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The ten lessons in this Series are designed to change your understanding of your relationship 
with an audience and guide you through a series of exercises proven to reduce performance 

fears and restore and increase your powers of charisma.  

We all understand that the quality of charisma is essential for modern leaders, educators, and 
presenters to break through to top levels of success.  

Over 30 years, I’ve used the exercises in these lessons to create a charismatic persona that holds 
the attention and wins the hearts of audiences throughout the world. 

When I realized that many of the techniques used to create and hold a charismatic magnetism 
are unfamiliar to non-performers, I decided to create this Series.  

After testing this Series, I discovered it is possible to build a charisma that can hold and control 
the attention of audiences from hundreds to many thousands, once these techniques are mastered. 

You have shared contact information with me, and I promise to follow the GDPR (General Data 
Protection Regulation) directives and respect the privacy of this information.   

There are ten lessons in the complete series. If you decide to continue with more lessons, you 
can choose to download all the Lessons as separate PDFs. I’m always available to answer your 
questions at clownusov@gmail.com.

Let’s Begin...

How to Develop Your Powers of Charisma  

from the Leadership Skills Series  

by Mikhail Usov 
International Author, Performer, Artistic Creator, Cirque du Soleil, Royal Albert Hall London 

As seen on the Tonight Show with Jay Leno
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I promise you that charisma can be learned.  

Because my aim is to free you from cliché and charisma-blocking patterns, I encourage you to 
follow the exercises without thinking about celebrities or charismatic people that you know. 

Trust that your own charisma is powerful and unique, 
and your biggest successes will come from 

a focus on yourself and not others. 

Let’s Practice...

What is so attractive in charismatic people? If we pay close attention to the nature of charisma, 
we’ll discover three principal qualities – TIMING, CHARACTER, and STATE.   

TIMING is the sense of rhythm, when things happen in time. 

CHARACTER corresponds to your style, your external form.  

STATE is what fills your form. 

If you compare these three qualities to the structure of a human body, then...  

TIMING is your skeleton, 

CHARACTER is your muscles, and 

STATE is your soul.  

Example: 

When you have the correct TIMING, you are most likely an interesting person. People willingly 
engage with you, because you do things in time, and you make time for your partners or your 
company. 

ONE MOVE AT A TIME 
Preparation 
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If you’ve got it right with CHARACTER, but not with TIMING, then you would be interesting 
only during a few first minutes of a conversation. 

After that you might make a comment or joke or interrupt your company at the wrong time,      
or you might retreat and be quiet and not be visible at all. 

As a result, opinions about you may be formed that you don’t want.  

If you’ve got it wrong both with TIMING and CHARACTER, but everything’s fine with STATE, 
then you’ve got nothing to worry about! 

STATE will take care of TIMING and CHARACTER by itself.  

Today, I propose to train you in TIMING.  

Normally, people do many things at the same time and, thanks to that, they are perceived as 
distracted and not serious or focused. 

Very often, this happens because our emotions become heightened. When you perform for an 
audience or engage in important negotiations, you will be perceived much more seriously and 
your words will carry much more weight if you learn to do everything separately.   

To develop TIMING, we’ll work on an exercise that I call 

ONE MOVE AT A TIME 

What you need for this exercise:

• smartphone – or video camera 
• metronome – or a metronome app 
• a small desk or table 
• a dart and a target (you can be creative with this and use anything for a dart and a target, 
for example, you can draw a target on a piece of paper and use a tennis ball for a dart.) 
• a folder that contains a printout of your text (which you read in the in Lesson One). 
If you have not yet done Lesson One, it is a reading about 40 seconds in length that you have 
memorized for the purpose of performance.

ONE MOVE AT A TIME  
Practice
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Find a place where you can stand with your back to a wall. 

Place the table 6 -10 feet (2 - 3 meters) away from where you will stand.  

Place the smartphone or video camera so that it will record you walking toward the table. 

Put the folder with text and a dart on the table.  

Hang a target to your left or to your right on the wall behind you.  

Start the metronome app on your smartphone (or a separate metronome that is next to you).    
Set it for a moderate speed—not too fast, not too slow.  

Start your video recording. Stand with your back to the wall.

Walk up to the table, take the folder with the text, open it, recite your text, close the folder and 
put it on the table. Take the dart, aim, and throw it at the target. 

Stop the video recording. Stop the metronome. 

Watch your video recording. What do you notice? What do you notice about your movements?

The object of this exercise is to gain skill in doing everything separately and in time, keeping in 
mind your final aim – the target. 

With repetition and attention, you will learn to do this exercise so effortlessly and naturally, no 
one will see any connection between your moves.  

ONE MOVE AT A TIME  
Practice

CAMERA

YOU

TABLE WITH THE 
FOLDER AND A 
“DART” ON IT

TARGET TO RIGHT 
OR LEFT OF YOU 
ON THE WALL
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For this exercise to be successful, you must keep your goal in mind –  
to hit the target with the dart.  

It is necessary to keep the aim from the very beginning, from the first step.  

Let’s try this exercise again. 

Start the metronome. Start the video recording. Stand with your back to the wall.

Walk to the table.  

Make a pause 1, 2, 3, 4…  

With both hands, lift the folder up from the table and keep it at the waistline.  

Make a pause 1, 2, 3, 4…  

During this and all the other pauses, keep in mind the aim  — the target.  

Open up the folder, make a pause 1, 2, 3, 4…  

Read the whole text, make a pause 1, 2, 3, 4…  

Close the folder, make a pause 1, 2, 3, 4…  

Put the folder down on the table, make a pause 1, 2, 3, 4…  

Take the dart, aim, and shoot at the target, make a pause 1, 2,3 , 4…  

Move away from the table. Stop the recording. Stop the metronome.

Do this exercise four (4) times. Two (2) times with the metronome and two (2) times without it.  

This Lesson Two builds on the practices of Lesson One. 

As soon as any thoughts pop up, remember to stick them mentally to the chair back, exactly as 
you did in Lesson One.  

ONE MOVE AT A TIME  
Practice again, Reflect, Share, and Get Feedback
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In this exercise, it’s not important whether you hit the bull’s eye of the target or not, but it’s crucial to 
keep your target in mind. Just like in Lesson One, pay attention to the pauses between the actions. 

Pause is a part of your movement. Our brain forces us to act according to a pattern, constantly 
working on an inhale, however, pause is our exhale.  

Charisma lives on the exhale – in the pause – 
unlike the mind, which lives like a monkey in motion.

My teacher told me that clowns get money for a pause. I asked him about that.
He answered me:

1. It’s very simple—when you do “Pause” on the stage, money goes into your account. 
2. Students make a mistake, when they make two or three movements together. 

Do everything separately. Watch your recording. When you keep your movements separate and 
when you do not, it will be clearly visible in your video. 
Work on your mistakes.  

I invite you to share your progress on my Inside Theatre Facebook Page 
https://www.facebook.com/usovclown

If you want my personal comments, upload your video to the platform of your choice, and email 
me a link to your video. 

Email clownusov@gmail.com
Subject line: VIDEO COMMENT REQUEST

NOTE: I offer a limited number of reservations for personal, online consultations. After I have 
viewed one or more of your videos, I may invite you to participate in a 30-minute, one-on-one 
analysis. They are $99 for 30 minutes.

Thank you for participating in Lesson Two!

LESSON THREE PREVIEW  

We often want the confirmation of our own significance and correctness. That is why we seek 
interest from people in our businesses or among our friends. In the next lesson - Lesson 

Three - you will be introduced to a method to change your attitude toward an audience, your 
business associates, employees, colleagues, and anyone whom you would like to influence.

ONE MOVE AT A TIME  
Practice again, Reflect, Share, and Get Feedback


