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The ten lessons in this Series are designed to change your understanding of your relationship 
with an audience and guide you through a series of exercises proven to reduce performance 

fears and restore and increase your powers of charisma.  

We all understand that the quality of charisma is essential for modern leaders, educators, and 
presenters to break through to top levels of success.  

Over 30 years, I’ve used the exercises in these lessons to create a charismatic persona that holds 
the attention and wins the hearts of audiences throughout the world. 

When I realized that many of the techniques used to create and hold a charismatic magnetism 
are unfamiliar to non-performers, I decided to create this Series.  

After testing this Series, I discovered it is possible to build a charisma that can hold and control 
the attention of audiences from hundreds to many thousands, once these techniques are mastered. 

Note: This FREE Lesson One, is my way of thanking you for subscribing to my occasional email 
communications. I promise to follow the GDPR (General Data Protection Regulation) directives 
and respect the privacy of information you share with me.   

There are ten lessons in the complete series. If you decide to continue with more lessons, you can 
choose to download Lessons Two through Ten as separate PDFs. I’m always available to answer 
your questions at clownusov@gmail.com.

Let’s Begin...

How to Develop Your Powers of Charisma  

from the Leadership Skills Series  

by Mikhail Usov 
International Author, Performer, Artistic Creator, Cirque du Soleil, Royal Albert Hall London 

As seen on the Tonight Show with Jay Leno
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You’ve probably heard this phrase before, and it can be frustrating to realize that something 
that should be easy to do – stepping away from yourself to take a good objective look at 

yourself – can be done ineffectively or even dangerously. Powerful charisma cannot come to 
you, until you master this first step. 

I’m sure you already have an idea of what the word charisma means and an understanding of 
how a powerful charisma affects people. 

And maybe someone has told you, “People don’t become charismatic, they are born charismatic.” 
or “Charisma isn’t something you can learn.” 

In some part, I can agree with the first statement. In religious terms, charisma means “God’s gift,” 
and it is true that each of us is born with a delightful quality of charisma. 

However, as we become adults, charisma gradually diminishes behind imitated, learned, and 
habituated patterns of behavior. 

Many patterns are formed from our home environment as a child, our education and school 
surroundings and classmates, and our perception of where we belong in the world.  

As time goes by, the patterns can become unquestioned and sometimes harmful habits. 

Once your patterns, which are by now invisible to you, solidify, they can turn into fears of public 
speaking and performance, and fears of the stage. Fears of not looking successful, fears of looking 
funny, or fears of not being convincing, block your charisma.  

You are probably very aware of the lucky few with powerful charisma, who for some reason, have 
been less blocked by negative and oppressive patterns. 

I promise you that charisma can be learned.  

Because my aim is to free you from cliché and charisma-blocking patterns, I encourage you to 
follow the exercises without thinking about celebrities or charismatic people that you know. 

Trust that your own charisma is powerful and unique, 
and your biggest successes will come from 

a focus on yourself and not others. 

Let’s Practice...

SEPARATE YOURSELF  FROM YOURSELF 
Preparation 
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In order to investigate how charisma is formed, 
I propose that you separate Yourself from You. 

“Divide and conquer.” -Gaius Julius Cesar.  

Let’s use this great quote for our cause, and let’s play a bit.  

Let’s take our full name, for example, Michael Brown. Does Charisma belong to Michael 
Brown? And what belongs to our own name, in general? Let’s try to define what belongs to 

our name and what doesn’t. 

In most of cases, we inherit our name from our parents. We are not born with our name. So, let’s 
attribute everything that we learn to our name. For example, walking, talking, reading, writing, 
playing instruments, holding a fork in the left hand and a knife in the right hand, studying 
history, voting in elections, paying taxes, and so on. 

However, everything we are born with: the color of hair and eyes, body type and size, voice, 
character, the speed at surroundings are perceived, optimism, pessimism, temperament, and 
more... let’s assign all of this to Charisma.  

When you stand in front of a camera, an audience, or when you are in a negotiation, if you can 
mentally separate Yourself (what you were born with) from your Name (what you have learned), 
there is a surprising and immediate result: you become incredibly interesting – so much so that it 
can be difficult for people to take their eyes off you.  

To practice this, here is my favorite, very simple exercise, called “Separate Yourself from Yourself ” 

For this exercise, you will need:
 • smartphone that can take video, or any video camera to record the whole process
 • chair
 • block of Post-It or Sticky Notes
 • pen/pencil
 • watch or timer – separate from your phone
 • approximately 40-second piece of text that you have memorized 

You are going to recite a short piece of text before the camera: a verse or a passage from a song, 
or a bit of prose, or part of the text for your future performance. What you recite, should be no 
longer than 40 seconds, and something that you have memorized. 

SEPARATE YOURSELF  FROM YOURSELF 
Practice
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1. Position the camera to record yourself, standing in front of the camera, about 6 to 9 feet (2 to 3 
meters) away. 

2. Place a chair on your left, about 3 to 9 feet (1 to 3 meters) to the left of your camera. 

Now, the most important thing – imagine that the chair isn’t a chair but Your Name. In our 
example, it’s Michael Brown. For a better visual effect, put a sticky note with your name on the 
chair so that you can see it. 

Ready? Perfect! During this exercise, you need to be very attentive. Get your timer ready by 
setting it for three minutes, but  don’t start it yet. You will start your timer after you finish reciting. 
You are now ready to start recording video, while you recite your choice of text. 

During, after, and even before reciting the text, thoughts will surely come into your head. Simply, 
every time you get any thought, stop reciting (keep the video going), and put a sticker with that 
thought on the back of the chair. A thought can pop up even on the way to the chair or on the 
way to the video camera. Just continue placing the sticky notes.  

It could be any thought, for example: “What the heck am I doing now?” or “What will the 
audience think of me?” or you might hear a sound or notice an object, which will then provoke 
an association and together with it a thought. Write them down, and stick them to the back of the 
chair, so that you can see the accumulating sticky notes.  

When you are finished reciting, start your timer, and just stand there in silence, without doing 
anything. You need to stand for three minutes, paying attention to the emptiness, not to thoughts. 

This emptiness is precisely YOU. Don’t be afraid of emptiness, on the contrary, embrace it. 

When you are done with the exercise, after the three minutes of standing in silence, look 
at the volume of stickers. These are your patterns, how you react in one way or another.                    
These block you from your charisma.  

SEPARATE YOURSELF  FROM YOURSELF 
Practice

CAMERA

YOU

CHAIR
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Watch your video recording, and first accept yourself as you are. If you don’t like how you read 
your text, record another video. 

After you repeat the exercise a few times, you can start to mentally stick thoughts to the chair 
back. These thoughts simply belong to the chair, to your Name – they are not YOU. You stand 
aside and observe the chair, the thoughts, the process of reciting. YOU are not your Name. 

YOU are the one who observes all of this. Not evaluates, but observes.  

The one who evaluates is your Name, it is your “Michael Brown.”   

The one who observes is your CHARISMA.  

Try this exercise during walks or while you are taking transport: separate yourself from yourself 
and mentally stick the stickers to the imaginary chair back. 

I invite you to share your progress on my Inside Theatre Facebook Page 
https://www.facebook.com/usovclown

If you want my personal comments, upload your video to the platform of your choice, and email 
me a link to your video. 

Email clownusov@gmail.com
Subject line: VIDEO COMMENT REQUEST

NOTE: I offer a limited number of reservations for personal, online consultations. After I have 
viewed one or more of your videos, I may invite you to participate in a 30-minute, one-on-one 
analysis. They are $99 for 30 minutes.

Thank you for participating in Lesson One!

LESSON TWO PREVIEW  

Because people do a lot of things simultaneously and unconsciously, they can be perceived 
by others as unfocused and not to be taken seriously. Lesson Two is dedicated to TIMING.         

I teach you to do things step-by-step and in time. With TIMING, your Charisma will begin to 
shine with new colors: confidence, organization, correctness, and rhythm. 

SEPARATE YOURSELF  FROM YOURSELF 
Reflect, Share, and Get Feedback


