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The New Zealand COVID-19 Tissue Bank 
 

Terms of Reference 
 
PURPOSE: Governance of research tissue bank samples collected from: 

1. Australasian COVID-19 Trial (ASCOT) 
2. Clinical and Demographic Predictors of COVID-19 Severity Among Hospitalised 

Patients in New Zealand  
 

AIM: The oversight and allocation of human tissues collected from COVID-19 related research in 
New Zealand, to support research and advance health. 
 
 
1.  TERMS OF REFERENCE: 
 

1) Guardians of the tissues for research who ensure use of the tissues in the best interest of 
the donors. 

2) Ensure compliance with New Zealand ethical standards including cultural responsiveness. 
3) Issues related to the collection, storage and distribution of human tissues for research.  
4) Issues related to compliance with the New Zealand Human Tissues Act (revised 2008). 
5) Issues related to budgets for the Bank(s).  

 
2.  SPECIFIC FUNCTIONS AND SCOPE: 
 

1) Allocation of human tissues for research. 
2) Consideration of applications for access to tissues banked for future unspecified research, 

approval of access; ensuring fair and transparent allocation of tissues, as well as high 
quality research.  

3) Co-ordination with the ASCOT Biobank Committee (Australasia) for research relevant 
across Australasia. 

4) Provision of a representative for the ASCOT Biobank Committee 
5) Consideration of all operational aspects of the Bank(s). 
6) Oversight of annual review of banking protocols. 
7) Oversight of updating ethical, legal or cultural requirements.  
8) Regular review of guidelines for access to tissues. 
9) Maintenance of its membership so as to represent people who have an interest in the 

collection, storage or use of the tissues. 
10) Meetings in person (quorum 5) at least twice annually, with review of interim applications by 

email when required. Decisions need minimum of 6 members in agreement. 
11) With the curator(s), establishment of guidelines for cost recovery. 
12) Annual review of financial reports, including future planning and budgets. 

 
3.  COMPOSITION OF THE TISSUE BANK COMMITTEE: 
 
The tissue bank board members should cover a broad range of relevant skills and experience to 
carry out the specific functions, and provide representation across relevant users and banking 
groups. In particular, representation should include:  
 

• Researchers, with appropriate balance of expertise, geographic location, and 
representation from contributing studies. 

• Tissue bank manager 
• Māori advisor(s). 
• Pacific peoples advisor(s). 
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• Director(s) of the Bank(s).  
• Curator(s) of the Banks (ex officio). 

 
The Board will seek new members through invitation and from volunteers, and will consider the 
balance of expertise.  The number of voting members will depend on the balance of expertise 
available and may not be less than 7 on the board. There is no fixed term of service on the Board. 
The Chair will be agreed on by the Board members.   
 
4.  PROPOSED GUIDELINES FOR ACCESS TO TISSUES: 
 
The Board will consider applications for use of tissues banked for future health research related to 
COVID-19 or other infectious disease. Decisions should be made by resolution, to reach unanimity 
where possible. They will take into account: 

1) Facilitation of access to banked human tissues for researchers. 
2) Optimisation of the number of projects which can be supported. 
3) Co-operation and co-ordination with the affiliated ASCOT tissue banks  
4) Assurance that only ethically consented tissue is available. 

 
 The Chair takes ultimate responsibility for any decisions. Decisions will be communicated to the 
applicants in writing, and recorded in the minutes of the Board meetings. 
 
4.1  Sample and data availability 

Samples will only be made available for research for which appropriate consent has been 
obtained. Samples will not be made available for genetic research unless consent for this 
use has been obtained. Samples will not be sent outside of New Zealand unless consent 
for this has been obtained. All samples and data will be made available in a de-identified 
form. 
 

4.2  Applications:  Applicants must use the current application form. 
 
Samples cannot be released for research until:  

 
1. The governance committee satisfied that the research is scientifically valid 
2. The research has approval of an appropriate ethical review committee 
3. The research has appropriate Māori consultation and the research is considered culturally 

acceptable by the Māori representative on the governance committee 

 
4.3  Research projects considered: 

• Pilot or feasibility study for larger project. 
• Projects funded by academic institutions, NGO, philanthropic or government funding 

bodies. 
• University student projects 
• Commercial research in partnership with academic researchers.  

 
4.3.  Further tissue collection 

Prospective tissue collection for specific projects (with ethics approval) that are facilitated 
by a Bank’s resources and expertise will be tabled at Board meetings. 

 
4.4 Sending of samples outside of New Zealand 

ASCOT and REMAP-CAP are international studies that aimed to facilitate trans-Tasman 
research. As such use of samples by researchers from these study networks will have 
some priority. For samples to be sent overseas for research the following conditions must 
be met: 
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1. Participants whose samples will be sent must have given consent for transfer of 
samples outside of New Zealand 

2.  There must be approval for such studies from an affiliated Australian Biobank, 
including the ASCOT Biobank or the REMAP-CAP Biobank. 

3. The study must have been approved by the Tissue Bank Committee, with specific 
consideration as to whether Māori and Pacific Peoples’ interests have been considered. 

4. There must be appropriate ethical approval. If use of tissue samples will not be subject 
to review by an ethics committee approved by the Health Research Council of New 
Zealand, use must be approved by a committee or institutional review board that 
conforms to the International Ethical Guidelines for Biomedical Research Involving 
Human Subjects (Council for International Organizations of Medical Sciences and 
World Health Organization 2002) 
 

4.5 Access Application Form 
All applicants should complete an Access Application form and be completed with the 
following information: 
• Lay summary (200 words or less) of the research project; 
• Objectives; 
• Names of all collaborators; 
• Name and address of institute; 
• Curriculum vitae of the applicant Principal Investigator; 
• Required data and/or quantity and type of sample. Include specific information (if 

required) such as gender selection, age range; 
• A copy of the ethical approval for the research project by an ethics committee; 
• Research project proposal; 
• Information addressing data storage and privacy of the research project; 
• If necessary, storage protocols should be provided in the event that residual material is 

to be stored.  Generally, all residual material must be destroyed unless otherwise 
defined in the specific Transfer agreement 
 

The completed form and all additional documentation should be sent to the Tissue Bank 
Manager, who will table the application for committee consideration. 
 

4.6 Approval process 
The approval process consists of the following steps: 
a. Completeness check: The completeness review will be performed on the basis of the 

application documents.  This step shall be performed within two weeks after receipt of the 
application.  If all necessary documents are provided, the application automatically 
advances to the next step. 

b. Scientific review: The research application will be reviewed and evaluated in the first 
instance by the Tissue Bank committee.  The Tissue Bank committee will review: 
• the purpose of the new study, 
• alignment of the study with research priorities of contributing studies, 
• sampling requirements, 
• ethics approval 
• cultural consultation and responsiveness to the needs of Māori and Pacific peoples 
There will then be a criteria led approach to decision on sample access: 

Please score Criteria 1 & 2 a score out of 10 and criteria 3-5, a score out of 5  
1. Public good and translation to public health and clinical benefit 
2. Contribution to new knowledge 
3. Likelihood to leverage additional grants and funding opportunities 
4. Investigators within contributing studies will have some priority 
5. Resource implications (e.g., how much is left of samples, how much is being 

requested)  
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c. The Tissue Bank committee will, at a meeting, consider whether to approve the application, 
based on the scientific review, and the Biobank Terms of Reference.   

d. All studies requesting use of ASCOT samples will also require approval from the 
Australasian ASCOT Biobank Committee. The Tissue Bank will forward the application 
documentation, with a summary recommendation to the ASCOT Biobank Committee for 
consideration.  

 

4.7 Response to the Access Application 
ASCOT Biobank committee will check the access application form and seek any further 
information that is required.  The ASCOT Biobank committee will communicate the 
following responses to the applicant PI: 
1. Approval 
2. Approval conditional on responses to outstanding questions.  In this case, the application 
process will be put on hold. 
3. A statement that the reviewers tend to reject the application (with summary reasons 
given).  The applicant PI can then elect to clarify or amend the application or withdraw the 
application. 

 
5.  BUDGET: 
 
Initial budget will be covered by the specific research funding. Accounts will be considered every 3 
months by Director(s) and Curator(s) of each bank. Partial cost recovery will be considered by the 
Board, and will be tiered depending on affiliation of applicant for tissue. Partial cost recovery rate 
will be quoted on project enquiry, with final costs dependent on tissues uplifted. 


