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“ACTS” Series, Message #44                          Barry L. Cameron • Pastor 
 
 

“PRIORITIES FOR CHURCH LEADERS - PART 2” 
(Text:  Acts 20:28-38) 

 
 

•  Last week, we began looking at the priorities for leaders. 
 
(1) THE LEADER’S PERSONAL RELATIONSHIP WITH GOD (Acts 20:28a) 
 -  1 Tim. 4:16, “Watch your life and doctrine closely.  Persevere in them, because if you do, you  

will save both yourself and your hearers.” 
-  2 Tim. 2:20-22.  Be a vessel of honor. 
-  1 Cor. 9:27.  The ongoing battle to be what God wants you to be. 

 
•  Holiness and effectiveness are inseparably linked. 
 -  Holiness is absolutely essential to your ministry. 
 
•  Leaders:  take care of yourself first.  (Airlines:  oxygen - adults first.) 
 
(2) THE LEADER’S PROVISION FOR THE FLOCK (Acts 20:28b) 
 -  God is the One Who referred to His people as a flock. 
  •  Jeremiah 13:17 - “the Lord’s flock” 
  •  Zechariah 10:3 - “His flock” 
  •  Luke 12:32 - “Do not be afraid little flock.” 
 
John 10:1-16.  The “GOOD SHEPHERD & HIS SHEEP” 
Hebrews 13:20.  “OUR LORD JESUS, THAT GREAT SHEPHERD OF THE SHEEP.” 
 
Acts 20:28.  “All the flock of which the Holy Spirit has made you overseers.” 
 
1 Peter 5:2, “Be shepherds of God’s flock that is under your care ...” 
 
•  There is ONE FLOCK and God has given little parts of that FLOCK to under-shepherds all over the 
earth. 
 
WHAT DO YOU DO WITH THE FLOCK?  Shepherd them. 
 -  The term for “shepherd” is POIMEN (Pastor) 
 -  It has a two-fold meaning:   

(a)  Feed  (John 21 - “Feed my sheep”) 
 •  Feed people the Word of God. 
 •  It’s very difficult to feed obstinate sheep who don’t want to eat. 
 
(b)  Lead  (Sheep don’t lead, shepherds do) 
 •  Hebrews 13:17.  “Obey your leaders and submit to their authority.” 
 •  1 Peter 5:2-4.  You’ll be rewarded for being a faithful shepherd. 

 
Verse 28c, “Be shepherds of the church of God , which He bought with his own blood.” 
 
•  It’s God’s church.  Bought and paid for with the blood of His own Son, JESUS! 
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•  Since God paid that kind of price for the church, shouldn’t we pay whatever price it takes to make sure 
the church has the right kind of leaders? 
 
•  The Under-Shepherd has to have the same attitude as the Chief Shepherd. 
 
•  So, leaders are to (1) Care for themselves, and  (2) Care for the flock. 
 
(3) THE LEADER’S PROTECTION OF THE FLOCK (Acts 20:29-31) 
 -  We are to guard the flock and warn the flock!  (Shepherds are constantly on watch.) 
  
Verse 29,  “I know ...”  It’s coming.  False teachers are going to show up.  (Satan always tries to divide 
and conquer.) 
 -  Vs. 29b, “Savage wolves ...”  (Out for themselves) 
  •  Their intent is not the well being of the flock.  Rather, it’s themselves. 
   
Matthew 7:15;  Matthew 10:16.  “Wolves in sheep’s clothing” 
 -  They’ll appear spiritual and give the appearance of being holy. 
  •  But they’re out to deceive and destroy the flock. 
 -  They will also have a following.  (Which is blatantly deceptive.)   
  •  Sometimes relatives or friends who testify to their greatness. 
 
Verse 30.  “They draw away disciples after them ...” 
 -  They rarely lead anyone to the Lord.  Yet, they have followers. 
 -  Where do they get them?  They steal them from the flock of God. 
 
Two Kinds Of Wolves: 
1. External Wolves:  “Savage wolves will come in among you ... ” 
 -  Watch out for people who come to the church in groups.  (It’s not a good sign.) 
2. Internal Wolves:  “Even from your own number ...”  (leaders who defect from the truth) 
 -  “They will distort the truth in order to draw away disciples after them.” 
 
•  It’s always about building their kingdom, not God’s. 
 
Why Do The Wolves Come?  (Verse 30) 
 “In order to draw away disciples ...” 
 
FOOTNOTE:  Paul wrote to Timothy a few years after he’d left Ephesus.  And the wolves had arrived. 
 1 Timothy 1:3-4, 18-20 
 2 Timothy 1:15; 2:16-18; 3:1-9 
 
Revelation 2:1-7.  Jesus rebukes the church at Ephesus because they have left their “first love.” 
 
Jude 3-4.  We’ve got to contend for the faith.  (Fight) 
 
Acts 20:31.  “Be on your guard ... warn!” 
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The Leader’s Personal Relationship With God 
The Leader’s Provision For The Flock 
The Leader’s Protection Of The Flock 
 
(4) THE LEADER’S PREPARATION FOR THE FLOCK (Acts 20:32) 
 -  This isn’t new.  This has always been the priority. 
 -  The Word and Prayer.  (Acts 6:4) 
 -  2 Timothy 3:16-17 
 
•  Today’s church has drifted so far away from the WORD & PRAYER. 
 -  We’ve got programs, promotions, methods and machines, but we’re still not accomplishing what  

we could through the WORD & PRAYER. 
 
•   Leaders need to prepare themselves for the flock by spending both quality and quantity time in the 
WORD & PRAYER. 
  
Verse 32.  I commit you to God and to the Word.  (That’s all you can do.) 
 -  2 Peter 1:3; Col. 3:15-16; 2:6-10 
 
•  You don’t need some emotionally charged experience to be a better leader. 
 -  You just need to experience the new birth and you’ll have fullness in Christ. 
 
•  The Leader’s preparation for the flock is simply:  THE WORD & PRAYER. 
 
(5) THE LEADER’S PURSUIT AMONG THE FLOCK (Acts 20:33-35) 
 -  Don’t pursue money or personal gain. 
 -  Two things in view here: 
 (a) Don’t covet (vs. 33) 
  •  “What can I get out of this?” 
 

(b) Don’t be bought off (vs. 34) 
 •  Don’t let someone else influence your leadership. 

 
•  Some leaders won’t take a stand because they’re afraid of upsetting the money people. 
 
•  When you bow down to money, you remove yourself from the will and blessing of God. 
 -  Your pursuit as a leader had better be GOD and not GOLD. 
 -  You cannot serve both God and Mammon. 
 
Verses 36-38.  Do you know why they loved Paul so much? 
 -  Because he’d been the kind of leader he was talking about. 
 -  He’d modeled the message before he even shared it.  (That’s the best teaching!) 
 
•  And they wanted to be like him and didn’t want him to leave.  
 


