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“LEADERSHIP MATTERS” 
(Text: 1 Timothy 5:17-25) 

 
•  How important is leadership? 
 -  How important is the rudder on a ship?  The steering wheel on your car?  The quarterback on  

a football team?  The pilot on a passenger jet? 
 
•  How important is leadership?  It’s not only vital, it’s essential. 
 
ILL.  A young marine was re-enlisting for another tour of duty.  As he was doing so, a public affairs officer 
asked him why he was returning to the Marines.  The young man explained, “Sir, there’s no one in 
charge on the outside.” 
 
•  We can’t live effectively and productively without leadership.  There’s something in all of us that cries 
out for leadership. 
  
•  One of the darkest times in history is recorded in the Old Testament when it was said that “everyone 
did what was right in his own eyes.”  (Judges 17:6) 
 -  Would you like to return to that kind of society where there are no leaders and everyone just does  

what they think is right? 
 
•  Leadership matters.  And that’s especially true in the local church. 
 
•  The spiritual leaders in a local church are absolutely essential because they set the tone for the entire 
church. 
 -  No church will ever rise any higher than the level of the leaders of that church. 
 
ILL.  A choir director was rehearsing the choir for the next Sunday’s services when he stopped and 
suddenly began to rebuke the choir.  “I’ve just got to tell you right now that eight years ago, I was 
directing another choir on this song, and they made the same mistakes you’re making.”  After a couple of 
moments of uneasy silence a voice from the back said, “Same director!” 
 
•  No church or organization will ever rise above the level of its leaders. 
 -  That’s why church leaders need to live lives of godliness and holiness. 
 -  Lives that are above reproach before the church and before the world. 
 
•  Paul addresses the highest level of leaders within a local church, the elders, and gives some wise 
counsel in four areas: 
 
(1) FINANCIAL MATTERS (1 Timothy 5:17-18) 
 -  “The elders who direct the affairs of the church well…” 
 -  KJV, “Let the elders that rule well…” 

•  Remember these are overseers, not overlords.  They are directors not dictators. 
  •  They are servants and shepherds, not slave masters. 
 
•  Those “who direct the affairs of the church well are worthy of double honor.” 
 -  The church is not a democracy governed by majority votes and monthly business meetings. 
 -  The church is a Theocracy led by God through a plurality of godly men called elders.  
 
Hebrews 13:7,17; 1 Thessalonians 5:12-13. 
 
Vs. 17b.  Paul singles out a specific group among the elders:  “especially those who work is preaching 
and teaching.”  (KJV, “especially they who labor in the word and doctrine.”) 
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•  Preaching is hard work.   
 
ILL.  A study was done several years ago, by a team of doctors, who determined that the delivery of one 
30-minute sermon was the equivalent of one 8-hour work day. 
 -  No wonder I go home on Sundays, after preaching 3 times and feel like I’ve been run over by a  

truck! 
-  It’s exhausting work and one that is worthy of double honor. 

 
•  I’ve had the privilege to serve two churches as pastor in the last 20 years. 
 -  I’ve always felt loved, honored and respected. 
 
•  I’ve also always tried to make sure we honor and respect those who come to preach for us. 
 -  Matthew 10:41  (A prophet’s reward) 
 
Verse 18.  Those who serve the Lord in full-time leadership ministry are worthy of ample and adequate 
financial support. 
 
•  Paul quotes from Deuteronomy 25:4.   

-  It would be an unfair and cruel thing to muzzle the mouth of an ox and not let him share in some of 
the benefits of his own labor. 

 
Luke 10:7.  “The worker is worthy of his wages.” 
 -  Those who labor in the things of the Lord are worthy of financial support. 
  
•  I’ve been privileged to serve as pastor of people who believe  their pastor should be cared for. 
 -  I’m so thankful to God for all of the people the Lord has brought into my life who have loved me  

and been kind to me and been good to me. 
 
•  I want you to know that the majority of those who serve as pastors of congregations are under-paid not 
over-paid. 
 
ILL.  Ron Rose, Founder and President of Faith in Families Ministry 
 “According to Church Resource Ministries, located in southern California, at any given time there are 
at least 62,000 churches in America looking for a preacher and that number is growing each year.” 
 “1,500 ministers a month drop out of the ministry…and every year, nearly 6,000 Southern Baptist 
pastors leave the ministry.” 
 “Leading a church on a day-by-day basis can be overwhelming.  George Barna said, ‘One of our 
studies discovered that the typical pastor is expected to juggle about 16 major activities during the 
course of a week and excell at all of them’.” 
 “One local pastor said, ‘We feel like we’re supposed to be spiritual supermen, able to leap tall 
buildings in a single bound and make everyone happy and holy.  Truth is we can’t jump higher than 
anyone else.” 
 
•  So Paul says, give double honor to those elders who direct the affairs of the church well.  And 
especially honor those whose work is preaching and teaching by caring for their financial needs. 
 
(2) SPIRITUAL MATTERS (1 Timothy 5:19-20) 
 -  When we become Christians, we submit ourselves to a different set of standards than the world. 
  •  We march to the beat of a different drummer. 
 -  We’re called to live a holy life, separate and distinct from the world in which we live. 
 
•  The Bible is clear that sin is not to be tolerated in the life of a believer. 
 
•  Sin is to be confronted, confessed and completed removed from our lives on a daily basis. 
 -  There are numerous passages that tell us how we are to deal with someone who falls into sin. 
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•  But 1 Timothy 5 is probably the most definitive passage, in the Bible, that shows us how to deal with 
sin in the life of a leader. 
 
•  Leaders are called to a higher standard than anyone else in the body of Christ. 

(The greater the responsibility the greater the accountability.) 
  
•  When God places you in a position of spiritual leadership, He also places upon you the responsibility of 
keeping your life pure and clean before Him, before the church you serve, and before the world. 
 
Verse 19.  “Do not receive a charge against an elder unless it is brought by 2 or 3 witnesses.” 
 -  The purpose of that statement is the safe guarding of spiritual leaders. 
 -  It’s a statement given for the protection of those who are in a position of spiritual leadership. 
 
•  The very fact that a person is in a high profile position of leadership in the local church opens him up 
not only to unusual praise but it also opens him up to unusual criticism and unfounded attacks. 
 
•  Paul says you are never to entertain an accusation against an elder if it can’t be substantiated as fact. 
 -  This does away with rumor and innuendo.  It does away with malicious gossip. 
 -  It removes from consideration just passing on things you’ve heard that you don’t know to be true. 
 
•  The greatest spreader of gossip is named “THEY.”  (“They said…they told me…they heard…”) 
 -  Ask 3 Questions: 
  1. Who told you this? 
  2. Did they confront the person they are accusing and try to restore them? 
  3. What on earth would lead you to believe I want to hear something like this? 
 
•  I personally know of a number of good, godly servants of Christ who’ve been the victims of malicious 
gossip and scandalous hearsay…and they were just as innocent as they could be, but the rumormongers 
and gossips did everything they could to destroy their character, their reputation and their ministry. 
 -  In most cases, the sole reason was jealousy on the part of the gossiper. 
 

-  A lie can get half way around the world before truth can get its shoes on. 
 
•  So, first of all, protect the leader and second, pursue the facts.  Are there other witnesses? 
 -  Not people who’ve been told by someone else and choose to believe them. 
  •  Eyewitnesses who’ve personally seen the sin or sins being alleged and know them to be true. 
 
Verse 20.  Those who habitually, continually sin.  (It’s not a one-time failing, but a lifestyle pattern.) 
 -  “Rebuke”  (“expose to the light”) 
 -  “Publicly” (before the other church leaders) 
 
•  No matter is ever to be exposed beyond the circle of its knowledge. 
 -  The offending leader is to be rebuked before the other leaders. 
  
•  Each sin ought to be dealt with only to the extent of its knowledge. 
 -  It’s to serve as a warning to the other leaders. 
 
1 Corinthians 10:12, “So if you think you are standing firm, be careful that you don’t fall.” 

-  Oftentimes, the brother or sister who thinks they are the most immune from sin are, in fact, the 
next ones to fall themselves. 

 -  Be careful, pride comes before fall. 
 
Verse 21.  These are serious matters. 
 
Verse 21b.  Don’t cut special deals or make special exceptions with certain leaders who sin. 
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 -  When there’s sin, get all the facts, and deal with it biblically, carefully and lovingly. 
 
Galatians 6:1.  “You who are spiritual…”  (That eliminates a lot of folks right there.) 
 -  “Restore”  (“to set a broken bone.”) 
 -  You do it gently, slowly, carefully, tenderly, delicately. 
 
•  We are to restore and reconcile others, not wreck and ruin their lives. 
 
Verse 22.  Be careful in your selection of leaders and in the protection of the purity of the church. 
 -  The church must never cover up someone’s sin, because, God will uncover it. 
 
•  Every sin that you cover, God will un-cover. 
 -  Every sin that you uncover, through confession, God will cover with His mercy and forgiveness. 
 
(3) PHYSICAL MATTERS (1 Timothy 5:23) 
 -  The physical welfare of spiritual leaders.  Leaders need to take care of themselves. 
 
•  There is an emotional stress and strain and a physical toll that comes with being a spiritual leader. 
 -  Some leaders put too much emphasis on their service and neglect themselves. 
 
•  When you allow yourself to get in bad shape physically, it also affects you spiritually and emotionally. 
 
•  Every church leader ought to eat healthy, exercise regularly, rest properly and have a plan in place to 
replenish their physical and spiritual batteries on a weekly basis.  
 
Verse 23.  “Use a little wine…” 
 -  Paul’s not encouraging drinking, he’s recommending the medicinal benefit of wine over the water  

of Timothy’s day. 
 -  Both oil and wine were used for medicinal purposes.  (The Good Samaritan, James) 
 
•  Evidently, Timothy had the same kind of stomach problems that have plagued church leaders down 
through the ages. 
 -  Some times you can’t eat.  Sometimes you can’t sleep. 

-  Dealing with the problems and perils that plague the people of God can really get to you. 
 

(4) ETERNAL MATTERS (1 Timothy 5:24-25) 
 -  You can’t hide sin forever. 
 -  Some people are immediately found out.  Others think they’ve got it covered up. 
  •  But what you sow, you will also reap. 
  •  Better deal with your sin, confess it and repent of it. 
 
Verse 25.  Your good will get out, too. 
 -  Don’t toot your own horn.  Don’t get caught up in self-promotion. 
 
•  Some people’s good gets recognized and rewarded immediately. 
 -  Others do good and no one seems to notice.  God knows and He will reward you. 
 
•  No church will ever rise above the level of its leaders.  That’s why we need to make sure we have the 
absolute best leaders possible.   
 

-  Then we need to pray for them, submit to them, support and follow them. 


