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“THE FINAL APPEAL – Part 4” 
(Text:  1 Peter 5:1-4) 

 
Phillip Keller, A Shepherd Looks At Psalm 23: 
 
“Sheep are notorious creatures of habit.  If left to themselves they will follow the same trails until they 
become ruts; graze the same hills until they turn to desert wastes; pollute their own ground until it is 
corrupt with disease and parasites.  Many of the world’s finest sheep ranges have been ruined beyond 
repair by over-grazing, poor management and indifferent or ignorant sheep owners.” 
 
“A commonly held, but serious misconception about sheep is that they can just ‘get along anywhere.”  
The truth is quite the reverse.  No other class of livestock requires more careful handling, more detailed 
direction, than do sheep.” 
 
“Because of the behavior of sheep and their preference for certain favored spots, these well-worn areas 
become quickly infested with parasites of all kinds.  In a short time a whole flock can thus become 
infected with worms, nematodes and scab.  The final upshot is that both land and owner are ruined while 
the sheep become thin, wasted and sickly.” 
 
“The greatest single safeguard which a shepherd has in handling his flock is to keep them on the move.  
That is to say, they dare not be left on the same ground too long.  They must be shifted from pasture to 
pasture periodically.  This prevents the over-grazing of the forage.  It also avoids the rutting of trails and 
erosion of land from over-use.  It forestalls the reinfestation of the sheep with internal parasites or 
disease, since the sheep move off the infested ground before these organisms complete their life 
cycles.” 
 
1 Peter 5:2, “Be shepherds of God’s flock that is under your care . . .” 
 -  Shepherds are incredibly essential to the health, growth and maturity of the flock. 
  
Leadership is not OPTIONAL.  It’s ESSENTIAL. 
 -  Especially in the church. 
 
•  Sheep need shepherds.  Good ones.  Godly ones. 
 -  If not, they’ll follow the same trails, graze the same ground and destroy themselves. 
 -  If not, they’ll lose their way, wander away from where they’re supposed to be and become  
 susceptible to attack and maybe even die. 
 
•  Sheep have a tendency to want to do their own thing and go their own way. 
 -  Isaiah 53:6, “All we like sheep have gone astray; we have turned every one to his own way.” 
 -  That’s why we need shepherds.  
 
 Dr. John MacArthur: “Certainly, Peter understood the imagery when he called believers the flock of 
God and commanded pastors to shepherd them.  Since even believers are prone to wandering, taking in 
what is bad for them, becoming unclean, and are highly vulnerable, defenseless on their own, and often 
naive, the demand for shepherds who are faithful and responsible is compelling.  And when the church is 
under severe persecution, as it was in Peter’s day, it is even more vulnerable and in greater need of 
strong, godly, effective shepherds.” 
 
•  As we have seen previously, Peter warns of three perils: 
 1.  The Peril of Covetousness.  2.  The Peril of Conceit.  3.  The Peril of Compromise. 
 
•  The first of these three perils is a direct warning to the shepherds of the church:  the elders. 
 -  It’s an honor to be a leader in God’s church and there’s a certain thrill associated with it. 
 -  It’s also a sobering responsibility to be a leader and there’s a certain threat that comes with it. 
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If you’re going to be a leader: 
1. Do it with the right spirit (vs. 2). 
 -  Serving as an overseer.   
2. Do it for the right reason (vs. 2). 
 -  You are eager and willing to serve as God wants you to be. 
3. Do it in the right manner (vs. 3). 
 -  You’re not a dictator.  You’re an example. 
 -  “Follow me as I follow Christ” (1 Corinthians 11:1). 
 
 
How Do Good Shepherds Lead? 
(1) SERVING AS OVERSEERS (1 Peter 5:2) 
 -  Gk. “Episkopeo” which means “to have scope over” or “to look upon.” 
 -  The noun form is: “Episkopos” (bishop or overseer – 1 Timothy 3:1) 
  
 a. Shepherds must watch over the sheep. 
  •  To assess their condition so they will know how to lead, feed and protect them. 
 
 b. Shepherds must provide an example for the sheep. 
  •  Leaders need to be close enough to the flock to establish godly patterns for people to follow.  
  •  The most powerful aspect of spiritual leadership is an exemplary life.    
 
(2) SERVING WILLINGLY (1 Peter 5:2) 
 -  “Not because you must” (NIV).  “Not under compulsion” (NAS) 
 -  Voluntarily.  “I want to do this . . .” 
 -  Motivated by the heart, not forced by others. 
 -  “As God wants you to be . . .” 
 
(3) SERVING SINCERELY (1 Peter 5:2-3) 
  
 a. Not motivated by money or material benefits (vs. 2) 
 
Paul was very careful about this: 
 -  1 Thessalonians 2:8-9; 1 Timothy 6:6-11 
 
Dr. John MacArthur: “That is not to say, however, that shepherds should not be properly compensated.  
Paul taught that those who minister the Word have a right to live by that  ministry (I Corinthians 9:7-14).  In 
fact, those elders who serve diligently, with greater commitment and excellence in teaching the Word 
and leading the sheep, should receive greater acknowledgement and more generous remuneration from 
their congregations (1 Timothy 5:17-18; 1 Thessalonians 5:12-13).” 
 
“Sordid gain” (NAS) “Filthy lucre” (KJV. 
 -  This actually goes beyond just seeking wealth to the shameful acquisition of it. 
 -  Stealing, cheating, deceitfulness and despicable behavior. 
 
Dr. John MacArthur:  “Such despicable behavior is typical of false shepherds, the charlatans and 
heretics who masquerade as the servants of God, to make themselves rich and their victims destitute 
(Isaiah 56:11; Jeremiah 6:13; 8:10; Micah 3:11).” 
 
Peter addresses this in his second epistle – 2 Peter 2:3 
 “In their greed these teachers will exploit you with stories they have made up.  Their condemnation  
 has long been hanging over them, and their destruction has not been sleeping.” 
 
 b. Not lording it over those you lead (vs. 3) 
  -  Being an example.  (Matthew 20:25-28) 
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What Happens When Good Shepherds Lead Well? 
1. YOU GET A PERSONAL AUDIENCE (1 Peter 5:4) 
 -  Bad shepherds won’t want to see Jesus when He returns. 
  •  Like a thief seeing a police officer.  
 
•  “CHIEF SHEPHERD” is one of many titles given to Jesus in Scripture. 
 -  Jesus is referred to a “shepherd” in Psalm 23:1 & Zechariah 13:7. 
 -  John refers to Jesus as “good shepherd” in John 10:11. 
 -  Hebrews 13:20-21 calls Jesus “the Great Shepherd.” 
 -  Peter referred to him earlier as “the Shepherd and Overseer of your souls” (1 Peter 2:25). 
 
Verse 4.  “When the Chief Shepherd appears . . .” 
 -  When He is revealed.   
  •  The whole world is going to know Who He is. 
  •  And He is going to reveal Who was doing what He wanted them to do. 
 
2. YOU GET AN ETERNAL REWARD (1 Peter 5:4) 
 -  Verse 4.  “The crown of glory that will never fade away.” 
 -  In Peter’s day, crowns were awarded rather than trophies at athletic events. 
 
1 Corinthians 9:24-25.  Paul said we do what we do to “get a crown that will last forever.” 
 
•  Every award and reward on this earth is temporary. 
 -  Peter was looking forward to a crown that would never fade away. 
 
James 1:12.  “The crown of life.” 
2 Timothy 4:8.  “The crown of righteousness.” 
1 Thessalonians 2:19.  “The crown of rejoicing.”  (“The crown in which we will glory.”) 
 
•  Shepherding the flock of God is serious business.  It is a sobering responsibility. 
  
James 3:1. “Not many of you should presume to be teachers, my brothers, because you know that we 
who teach will be judged more strictly.” 
 -  James was not trying to discourage serving. 
 -  Rather he was trying to encourage a sober seriousness to everyone who undertakes the task. 
 
•  There are high standards and high expectations for those who serve as shepherds over the flock of 
God. 
  
•  There is also a high reward for faithfulness. 
 

-  Matthew 25:23, “Well done, good and faithful servant!  You have been faithful with a few things; I 
will put you in charge of many things.  Come and share in your master’s happiness.” 

 
 


