
REAL PROPERTY 

PROPOSED NEW LIFEBOAT COFFEE 

PHOENIX LOCATION 



A BRIEF NARRATIVE OF THIS INITIATIVE: 

 Three years ago, when our family decided to open a café, I spent countless hours and days searching for locations. I knew we 

wanted to be at the north end of 7th St as it was the area we wanted to live in and our three youngest children were attending 

Catholic school there at Most Holy Trinity Church and School.  

 My first attempt was at the gas station at the corner of 7th St and Alice, where I learned that the kids’ school and church owned 

it and it had sat derelict for more than five years. I met with them and their board several times and learned about the traffic studies 

they had conducted and all the research needed for the property. We were close to a deal and after three meetings, their board 

declined to sell it or lease because they had plans to open their own gift shop and center. (It took them three years, but they did open 

their center.) 

 That said, the very next location we scouted as perfectly ideal was, in fact, the Shutter Shaque, the currently proposed location, 

which is just south of us on 7th St. At the time, we saw it, they declined discussions as it had been their family business location for 45 

years. About six weeks ago, opportunity came knocking on our door, when, the owner came to me, here at our coffee shop and asked 

us if we were still interested?  We have been working on this project ever since. Because we have great customers, one is the owner 

and broker in the Fox Realty group and has done all the comps and area assessments, etc; another is an architect with 40yrs 

experience with restaurants and cafes, the rough architectural is done, we have a GC in full-review and have done three walk-throughs 

and have meetings with the owners on Monday, the 11th of February. 

 Our intention is to make this property our entire family’s investment and to have Lifeboat Coffee pay the mortgage. We 

currently pay $1200 monthly on rent which goes down the drain. The owner has stated he is interested in a seller carry-back and I am 

sure we could get the terms we need in any scenario. In our last meeting, the owner and I spoke privately after the GC, architect and 

subs left the building and this is what he said: “Your realtor sent us all the area comps and the like-for-like that recently sold 1/2 mile 

up the street (across the street from us here at our current shop), sold for $530K — but — we DO NOT want nearly that much, so just 

make a reasonable offer… We are giving you and your family First Right of Refusal…” 

 The current FCV (FULL CASH VALUE), according to the County Assessor, is $387,240 (see charts on page 5), and my sense is that 

he would go for a $425,000 offer, if not just the FCV. Am meeting with the realtor today, to discuss this. What are your thoughts? 

 The property is built atop of a double lot. The county will require a combination to occur upon a deal, but that is easy. 

              Continued... 



NARRATIVE CONTINUED: 

 The project itself is being priced out, but our proposal ONLY includes the family purchasing the property as an investment. 

Lifeboat Coffee and its investors will shoulder 100% of the burden in borrowing from the SBA for the construction and operational 

loan. As a veteran, we are offered better guaranteed rates, so that’s good.  

 We have original investors who will be offered an opportunity to recapitalize their investment. We also have several new 

investors interested in creating a whole new company. It is a graduation that will take this “mom ‘n pop” shop to a real “player” as a 

full-service coffee shop, café and bar on the famous and popular 7th St corridor. We will have to hire an accountant/business manager 

and up to 10 part-time employees to cover all of the new operations. We have inked a tentative deal with a woman who’s family ran 

22 Circle K stores in Chicago, to help us with this layer of management; invaluable experience in the small shop and coffee shop area in 

HR and personnel and costing issues. 

 This is a literal once-in-a-lifetime opportunity for us as a family and for Lifeboat Coffee.  Please prayerfully and immediately 

consider this opportunity. During my Monday the 11th meeting, we will put down $10,000 in earnest money—being put up by a 

potential investor — and ask for 45 days to find the purchase financing. After this time has expired, we will either buy it and the 

investor gets his 10K back, because we take that burden as a family; or, he gets his 10K back because we passed on the deal and the 

owners will sell to someone already lined-up to buy it! 

 Again, we will, as a company, seek the 20% cash for the Small Business Administration financing, with company investors. As a 

result, no matter what happens to our company, the family’s investment is separate and protected and the building, once built as a 

Class A, full-service restaurant, could sell for a potential near $1,000,000—as built. 

 Two other important notes: The City has very high planning, review and permit costs, nearly $18K for this project; however, 

since this is a total change of use, they may waive or offset that as much as 100%, but more likely 75%, which is great. In addition, the 

City has a program called “The Hatcher Overlay Project” which we are in the geographic zone to qualify for, that will pay for property 

improvements such as new parking lot paving, ADA driveway compliance upgrades and even outside seating/use improvements; this 

is in an effort to beautify and improve the greater “Sunnyslope” area, which we are in! 

 We are very, very excited about this, but are READY, WILLING and MORE EXCITED to be home with you and mom as we said in 

the first packet, and to do a smaller shop on the coast and live very near you two, so we can spend your final years, all together! 
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HIGHLIGHTS OF MOVE 

1. Property values always 

increasing on this corridor 

2. Cave Creek Traffic 

3. 7th St Traffic 

4. Combined downflow of 

40,000 cars per day! 

5. Currently only capture 7th 

St traffic—increase! 

6. Full neighborhood/

residential accessibility 

7. Drive through location! 

8. Full kitchen/menu 

9. Beer, wine & liquour sales 

10. Full outdoor seating 

11. Giant existing street sign 

grandfathered into 

property 

12. City’s only café dog park! 

13.  Great mountain views for 

outdoor guests 
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