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Introduction
2019 is a year we can look back upon with great pride. It is not a year that didn’t come with significant challenges 
but as an organisation we utilised our greatest assets, our Associates and the collaborative partnerships we have 
formed, to tackle those challenges head on. The progress that has been made in 2019 is something to be proud 
of. The choices we made were not easy, quick fixes but challenging new innovations which have longer-term 
sustainability benefits. 
 
As you will see from this report, we are driving towards achieving our 2020 sustainability goals as set out within 
our 2016-2020 sustainability strategy. As we draw near to the end of the current timeframe for our existing 
sustainability strategy, we look forward to playing a major part in supporting the Lavazza Group to achieve 
its ambitious sustainability commitments for the future. We have an exciting future ahead of us and a real 
opportunity to truly make a difference.

Richard Bond
Global Senior Manager Sustainability

Lavazza Professional

Lavazza Group – Priority Goals
At Lavazza Group, our passion for excellence drives us to go the 
extra step and ensure anything we do is done in the best way, from 
making the perfect cup of coffee to developing our sustainability 
strategy. To fully contribute to the U.N. Agenda 2030, we first needed 
to understand how our current and future operations could contribute 
to the 17 Sustainable Development Goals (SDG) and 169 targets. We 
conducted an extensive analysis of our entire business model and 
the Lavazza Foundation’s activities to understand both our current 
impact and where we should focus our efforts to positively contribute 
in the future. Thanks to this deep analysis of our activities, Lavazza 
Group identified 14 Goals within our sphere of influence. As some are 
impacted at a deeper level than others, we decided to focus on these 
four as our priority goals.

2019



3

© 2019 Lavazza Professional UK Ltd.

Lavazza
Professional
Owned 
Brand 
Products

Licensed 
Brands

Industry
Engagement

Customer 
Focused

Source, or continue to source, 
100% third party certified coffee 
beans, cocoa and black tea leaves 
for our own branded products.

Complete supply chain mapping 
for our priority raw materials 
(coffee and black tea) and 
establish traceability for these 
supply chains.

Complete impact analysis of our 
coffee and tea supply chains.

Establish sustainable sourcing 
guidelines for 100% of licensed 
brands for coffee, black tea and 
cocoa in the Lavazza Professional 
portfolio.

Support a sustainable sourcing 
program with at least one licensed 
brand each year.

Engage in collaborative 
partnerships within our industry 
to support healthy and thriving 
coffee and tea communities.

Support at least one sustainable 
sourcing intervention a year via 
partnerships.

Inform 100% of customers about 
Lavazza Professional’s efforts to 
support sustainable agriculture.

On Track
100% of our coffee beans and black tea leaves for our owned brand products are third 
party certified. 94% of our total cocoa volumes for our Chocomento branded drinks also 
now come from third-party certified sources.

On Track.
In 2019 we again completed the supply chain mapping of our coffee and black tea supply 
for our own branded products to understand the dynamics within our raw material supply 
chains.

On Track
In 2019, the impact analysis of our coffee and tea supply chains supported our coffee and 
tea origin programs, which are focussed on positively impacting the lives of people within 
our supply chain. These origin programs are due to run from 2018-2020.

Delayed
This specific piece of work (in its initial concept) is still outstanding and unlikely to be 
completed before the end of 2020. We have aligned our sourcing guidelines with the 
Lavazza Group and have adopted the Lavazza Code of Conduct for suppliers within our 
supply chain.

On Track
In 2019, we joined a Strategic Alliance with 5 other  tea companies: Jacob Douwe Egberts, 
Marks and Spencer, Ostfriesische Tee Gesellschaft, Tata Global Beverages, Taylors of 
Harrogate along with GIZ, and The Ethical Tea Partnership to initiative a 3 year project 
called ‘Decent livelihoods for tea workers and farmers, Rwanda and Malawi’. Find out more 
about this project later in this report.

On Track
We continue to collaborate with World Coffee Research and The Ethical Tea Partnership in 
this area. Our partnerships with these ‘not for profit’ organisations ensure continued focus 
on environmental and social impact areas within our supply chain.

On Track
During 2019, we continued our support of the 3-year origin program we have with World 
Coffee Research in Central America — supporting their ‘WCR Verified’ initiative. This work 
is designed to create verified nurseries and plants for coffee farmers in Central America 
to ensure the identity and quality of the coffee plants they are buying. In addition, with 
Ethical Tea Partnership (ETP) we continued our focus within tea in Rwanda and our legacy 
program work in Kenya.

On Track
In 2019 this was completed via a number of formats including our annual sustainability 
report, website updates, sales tools and local marketing. We will continue to focus our 
efforts in communicating the important work we do to support sustainable agriculture.

2020 Targets Progress to Date
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Lavazza Professional Corporate Structure

7
COUNTRIES 

WHERE LAVAZZA 
IS PRESENT

2
GLOBAL 

MANUFACTURING 
SITES

710
ASSOCIATES 
AROUND THE 

WORLD

Our Brands

Our Progress to Date
In order for us to reach our 2020 targets, we set annual milestones to keep us on track. Below is our progress in 
2019 against these milestones in the ultimate goal to deliver our 2020 targets. These icons demonstrate how our 
sustainability strategy work links to the UN sustainable development goals, in particular the goals identified by 
Lavazza Group as priority goals.

Sustainable Agriculture
To ensure we provide quality products that deliver on taste and choice we must help to secure the future of 
people in our supply chain.  We want to improve farmers’ lives, encourage the use of environmentally-friendly 
farming practices, and buy raw materials from traceable and sustainable sources. 
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Making an impact across our Supply Chain - Tea
New Tea Origin Program with Ethical Tea Partnership
In 2019, Lavazza Professional embarked on a new tea origin program in collaboration with our longstanding 
‘not for profit’ organisation partner, Ethical Tea Partnership, to form a strategic alliance with other like-minded 
organisations across the tea supply chain. The Strategic Alliance (www.ethicalteapartnership.org/improving-
incomes-for-farmers/), between 6 tea companies: Lavazza Professional, Jacob Douwe Egberts, Marks and 
Spencer, Ostfriesische Tee Gesellschaft, Tata Global Beverages and Taylors of Harrogate along with GIZ and The 
Ethical Tea Partnership entitled: “Decent livelihoods for tea workers and farmers, Rwanda and Malawi” officially 
started on 1st August 2019. This project will consolidate previous work in Malawi and build on the learning and 
tools developed in Malawi to develop benchmarks for living wages and living income in Rwanda and scale up 
approaches and integrate them into programme activities in both Rwanda and Malawi. 

© 2019 Lavazza Professional UK Ltd.
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Understanding our Supply Chain
Supply Chain Mapping – Coffee & Tea
Each year we conduct a supply chain mapping assessment of our coffee and black tea sourcing for 
our own branded products. This assessment serves a multitude of purposes for us as a business. 
Understanding where we buy our raw materials from is integral to Lavazza Professional having clarity 
on the potential environmental and social impact of our sourcing strategies. To drive positive impact 
we first need to understand where we are sourcing our materials from, which can then be used to 
conduct impact analysis work with our NGO partners to identify the correct intervention projects to 
truly make a difference. 

Certified Products
100% of the coffee we use in our Alterra products, 100% of the black tea we use 
in our Bright Tea Company products and 100% of the cocoa we use in our Dove 
chocolate products (94% for our Galaxy products) are purchased from third party 
certified sources with the majority coming from either Rainforest Alliance or UTZ 
certified farms.
 

Certifiers like the Rainforest Alliance and UTZ Certified help ensure sustainable 
livelihoods by: Enabling farmers to harness better farming methods; Improving 
working conditions, and; Taking care of the environment. Improved farming practices 
can produce better-quality products, which in turn can result in higher prices and 
improved standards of living for farmers and their families.

Project targets include:
• 4,500 farmers trained in Rwanda on income-diversification and business skills
• 3,500 farmers trained in Malawi on financial, entrepreneurship and business skills.
 
Since its launch in August 2019, the Rwanda project team has established the 
workplan in each of the 4 cooperatives we are working with, groups have been 
formed and impact activities have commenced:

Farmer Business Schools (FBS) 
In 2019, 2,302 (1390 of which are female) farmers graduated from 
Farmer Business School – the 5-day classroom training on how to 
manage their land (both tea and non-tea) as businesses. Skills learned 
include record-keeping, the agricultural calendar, how to measure land, 
and how to plan finances. Lavazza Professional was instrumental to the 
FBS programme in Rwanda, having funded the piloting of the course 
material through its origin program activities back in 2018.

Farmer Field Schools (FFS) 
46 groups incorporating 1,505 farmers (762 male/743 female) 
have been formed and are participating in Farmer Field Schools 
(FFS). FFS is a 12-month curriculum of hands-on bi-weekly training 
for groups of 25-30 farmers. 80% of the curriculum covers best 
practice techniques in tea production whereas the remaining time 
is spent on other crops and skills training. This year, the farmers 
chose to learn about the production of potatoes, iron-rich beans, 
wheat, avocado and vegetables, as well as animal husbandry and 
agroforestry. This mix helps farmers to diversify incomes, which 
increases farmer resilience to both climate change and market 
shocks. Each group has been supported to establish a demo plot 
for tea and a trial plot for these new crops, both to manage as 
groups and pool profits into the VSLA funds (see below). 

Village Savings and Loan (VSLA) 
Village Savings and Loan (VSLA) groups enable farmers to save money through 
the groups and access small loans, allowing them to invest in income generating 
activities or acquire necessary farm inputs. This complements their FFS and FBS 
training. In early 2020, field officers and cooperative staff will be trained on the 
necessary skills to supervise these savings groups. The training, to field officers, 
open to both male and female farmers, will also cover the use of an online portal 
to monitor the performance of the groups – increasing Monitoring & Evaluation 
capacity in the field.
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Legacy Work in Kenya
The Lavazza Professional Legacy Mentoring and Scholarship Programme was designed to support needy and 
vulnerable students in Kenya, the focus country of our previous origin program work with ETP. The project, aimed 
to see four children through their secondary education, starting in January 2018, and an additional 30 students 
mentored for support and guidance. As of January 2020, the following had been achieved, which shows how 
these targets have been surpassed and the ripple effect that this small project has had in terms of advocacy. 

• 2 mentoring events completed which were attended by a total of 88 people. 
• 6 children supported to return to school. 
• 4 children, previously supported by Lavazza Professional, have now completed  
 their secondary school education and have now gone on to study at university. 
• Government has been attending and supporting these events and has   
 indicated an interest in supporting future events.

From a small ripple to making a big splash! 
At the core of this project is a transformational journey based on the mentorship of vulnerable children who are 
school going between the age of 13 and 19 years. Inspired by the students’ mentorship in mid-2019, we organised 
a mothers-girls mentorship in November last year. The objective of this mentorship event was to create a forum 
where mothers and their daughters would openly discuss issues affecting them particularly those related to 
sexual harassment. This event was held in one of the participant’s compounds and attracted 56 members. We 
coordinated with local authorities’ representatives and past contacts to select the girls to invite, who were 
considered in need and from either no-parent or single-parent households. The mothers were between the age of 
27 to 50 years old, but some grandmothers were also invited as guardians. There were four mentors, including an 
area Member of Parliament representative, counsellor, health worker, and Catherine - the gender trainer.
 
The topics discussed touched on gender-based violence, drugs and other substance abuse, sexual harassment 
and reporting mechanisms, reproductive health, personal hygiene and grooming, nutrition and financial 
management. The methodology of impacting and equipping the participants with knowledge was through open 
discussion and one on one towards the end of the sessions. The participants were enthusiastic about the topics 
but not comfortable to ask and openly discuss sensitive personal issues in the presence of their parents and or 
daughters. In this regard, the girls requested to be facilitated to have one of their own. 
 
As a result of this training, the area Member of Parliament through the Coordinator who was one of the mentors 
organised a similar event for youth which was attended by almost 700 boys and girls in December 2019 and 
another one is planned to take place in 2020 once Covid-19 lockdown is lifted and it is safe to do so. These events 
were for all form four leavers who graduated from high School from the whole constituency with representatives 
from a neighbouring constituency. The lead mentors in the January training were Dr. Gideon who has been the 
lead mentor in all Lavazza mentorship events, Ms. Joan, Mr. Raymond and national Government representatives 
from TIVET (the govt organisation funding students in need to go to technical colleges), the Higher Education 
Loans Board and the National Authority Campaign Against Drugs and Alcoholism (NACADA). 
 
The training topics included career paths for leavers, options particularly available in TIVET Institutions, the 
available financing options for tertiary and higher education, drugs and substance abuse, sexual harassment 
and reporting mechanisms and responsible living behaviour for the youths as they transit to tertiary and higher 
education. The students learnt about how to get bursaries and now are expected to put this into effect. In total 
over 2,000 youths attended this event. The impact of our low level/budget event with the mothers and girls 
has had a major multiplier effect attracting both local, county and national government within a period of two 
months. It is important to note that the MP donated flour, sugar, beans, rice and cooking oil to all the participants 
of our event. The 6 children funded in this latest round are doing well and pursuing their education. The four 
children from the previous funding are all now at university and attended this latest event.
 
We are indebted to our relationship with Ethical Tea Partnership to bring these projects to life. In particular we 
rely on the wonderful ETP representatives, based in tea growing countries for their passion and commitment to 
deliver such positive impact. In this case it is Jane Nyambura, ETP Programme Manager, Kenya who receives our 
genuine thanks for allowing Lavazza Professional to support such a worthy cause.

Making an impact across our Supply Chain - Coffee
Coffee Origin Program with World Coffee Research (2018 – 2020) 

In 2018 we started a new origin program with World Coffee Research (WCR) in 
Central America. This program supports the work that WCR are doing to use 
scientific research to benefit the coffee growing community across the globe. This 
program of work focusses on programs to support the professionalisation of coffee 
nurseries, which are critical to improving farmer access to healthy, genetically pure 
coffee plants. When a farmer replants their farm with unhealthy plants, the lower 
potential of those plants is “locked in” for the entire life the trees; improving access 
to healthy plants is critical for lowering farmer risk and growing a healthy and 
sustainable crop.

Good Practice Guides
Through its support of WCR’s Nursery Program, Lavazza Professional has helped advance the coffee seed and 
nursery sectors in origin countries worldwide, especially in Central America. Most significantly, in November 2019 
WCR launched two free best practice guides for nurseries and seed producers with Lavazza Professional support, 
in both English and Spanish ( link: www.worldcoffeeresearch.org/guias ). Lavazza Professional was acknowledged 
as a critical partner in this effort with cover logo placement, inclusion in press release, and recognition at a launch 
event at Sintercafe in Costa Rica. 
 
These guides have been accessed online 1,642 times in 91 countries as of April 1, 2020!  
 
The nursery manuals are the latest in WCR’s effort to broaden awareness of and opportunity to address a hidden 
crisis in the coffee sector: A worldwide lack of competent systems for delivering high quality, healthy planting 
material to coffee farmers. Globally, most coffee seedlings produced are weak, low yielding, and prone to 
disease. Improving nursery production practices has the potential to dramatically improve the productivity and 
profitability of coffee farms globally and to ensure that the genetic gains coming from new/improved varieties 
are able to reach farmers.  Indeed, new research published by WCR scientists in late March 2020 validated the 
importance of these manuals. The study confirmed that, depending on the variety, genetic conformity (meaning 
the tested plant is indeed the variety it is thought to be) can range from under 40% (for a Gesha) to over 90% 
(for Marsellesa).
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Origin Program 2019 Progress
WCR has also been able to scale the nursery project first envisioned with Lavazza 
Professional several years ago to achieve greater impact in Central America through 
the new ‘Maximizing Opportunities in Coffee and Cacao in the Americas’ (MOCCA) 
Project.  WCR are one of several consortium partners in this project funded by the U.S. 
Department of Agriculture and led by TechnoServe. Lavazza Professional’s investment 
was leveraged with $100,000 in public funding in 2019 and $700,000 planned in 2020.

Additional Nursery Program highlights achieved in 2019:
 
• Completed SWOT analysis of the coffee seed and nursery sectors for Guatemala, Honduras, El Salvador,   
 Nicaragua, and Peru
• From the assessment, we selected 25 large nurseries in the five countries to continue working together in 2020.

A Look Ahead to 2020
WCR’s Nursery Program will focus on two key activities in 2020, thanks to continued support from Lavazza 
Professional and involvement in the MOCCA Project:
 
We will enhance SWOT analysis with continuous data collection on seed lots and establish local verification 
standards for seed producers (higher standard than local authorities). We are establishing MOUs with the 
selected 25 large nurseries and will conduct training in 2020. Training includes mock audits, diagnosis of 
noncompliance, action plan, and individualized follow-up to prepare the nurseries for a formal audit by NSF to 
attain WCR Verified℠ status. The result of this effort will be an estimated 2 to 3 million seedlings produced in 2021 
(and future years) by the 25 large nurseries, which meet WCR’s certification standards.

Installing an International Multilocation Variety trial 
(IMLVT) in El Salvador — first plants in field for this 
global network of trial sites that has now grown to 22 
countries. Photo credit: World Coffee Research

Baby coffee plants from the Core Collection (100 
genetically diverse arabica coffees from the CATIE seed 
bank) are being used in the creation of new F1 hybrid 
varieties. Photo credit: World Coffee Research

New CEO at World Coffee Research
In June, WCR were delighted to welcome a new CEO, Dr Jennifer “Vern” Long, who took over from WCR founder 
and outgoing Chief Executive Officer, Dr Tim Schilling. 

A plant breeder by training, Dr Long brings 25 years of experience in 
international agricultural research with a focus on smallholders. She served 
previously as the Director, Office of Agricultural Research and Policy at the 
U.S. Agency for International Development (USAID), managing a global 
program portfolio of >$140 million per year. 

Dr Long has substantial experience convening diverse stakeholders—from 
industry, national governments, CGIAR international agricultural research 
centres, university scientists, and farmers—to formulate a shared crop research 
agenda to improve productivity among smallholder farmers across low and 
middle-income countries in Central America, West Africa, East and Southern 
Africa, and South Asia. 

Our 
Operations

Workplace 
Expertise

Customer 
Focused

Associates as 
Ambassadors

Maintain LEED Gold Certification 
at our West Chester, Pennsylvania 
site and ISO 14001 at both our 
Basingstoke, UK and West Chester 
Pennsylvania sites. 

80% reduction in GHG emissions 
(from 2007 baseline)

15% reduction in water intensity 
(from 2015 baseline)

15% reduction in energy intensity 
(from 2015 baseline)

Maintain Zero Waste to Landfill at 
our West Chester, Pennsylvania 
and Basingstoke, UK sites.

Share best practices with our 
customers & our other supply 
chain partners to help them 
reduce their impacts

100% of customers rate their 
regular Lavazza Professional 
contact as knowledgeable 
about Lavazza Professional’s 
sustainability efforts.

100% of Associates are 
knowledgeable about Lavazza 
Professional’s sustainability efforts

100% of Associates understand 
the connection between 
sustainability and our brand.

100% of key Associates become 
Sustainability Ambassadors in the 
field (by demonstrating advanced 
level of knowledge on our 
sustainability efforts).

On Track
In 2019, we successfully maintained our ISO 14001 accreditation at both of our production 
sites, Basingstoke in the UK and West Chester in the US.

Change of Target
As of the end of 2018 we had achieved an 89% reduction in GHG emissions, predominantly 
benefitting from several Mars Inc. renewable energy projects. We are continuing to 
investigate renewable energy options for our production sites as well as Lavazza Group 
opportunities such as the carbon neutral by 2030 commitment.

At Risk
Our current position sees an increase in water intensity of 29.2% (36.2% in 2018) based 
against the original baseline of 2015. On a more positive note we have seen our annual 
water consumption reduce in 2019 vs 2018 at both our production site in the UK & US.

At Risk
Our current position sees a very slight increase in energy intensity of 3.6% based against 
the original baseline of 2015. Again, we have seen our annual energy consumption reduce 
in 2019 vs 2018 at both our production site in the UK & US. This is predominantly due to 
reductions in electricity consumption as we have seen a small increase in gas consumption 
during 2019.

On Track
In 2019, we successfully maintained zero waste to landfill at both of our production sites,
Basingstoke in the UK and West Chester in the US.

On Track
We are very proud of the work we have completed with our Kenya tea suppliers to help 
them learn about energy reduction best practices in their factories utilising our own 
internal learnings and expertise. We are delighted to hear that this work is still growing in 
focus and impact during 2019.

On Track
Our highly engaging and informative ‘Drinks Academy’ is our tool to ensure our key 
customer facing Associates are knowledgeable about our business and our products. As 
well as covering the essentials of coffee and tea, the course gives participants insights into 
our sustainability efforts.

On Track
We have been utilizing our site ‘Town Hall’ communications events and email newsletters 
to share work in this area as well as ensuring it is covered as part of our induction training 
program.

On Track
This is covered to some extent through our ‘Drinks Academy’ program and the internal 
communications we have delivered. 

On Track
As well as having Associates involved in cross segment work groups focused on the 
sustainability activities of the Lavazza Group we also have a vibrant Lavazza Global 
Ambassador (LGA) program. During 2019 we launched this new version of the 
ambassador program and we had a group of Associates visit our tea origin program in 
Rwanda to learn about the work we are doing to support the tea industry in Rwanda 
through our work with Ethical Tea Partnership.

2020 Targets Progress to Date

Sustainable Operations 
At Lavazza Professional we are inspired by the efforts of our parent company, Lavazza, and are driven by the 
expectations of people in the modern workplace who increasingly expect us to operate sustainably. At Lavazza 
Professional we continue to work to reduce our energy, water use and waste from our factories.
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LAVAZZA PROFESSIONAL - SITE WASTE

Waste to Energy
45% Recycled

55%

Understanding our Supply Chain
A selection of stories from our production sites around the 
world as our associates continue to drive sustainable operations 
initiatives.

Lavazza Professional UK – 
Quality and Health & Safety Day
Great feedback was received from Associates and contractors 
undertaking the annual mandatory Safety, Environment & Quality 
training day which was opened by David Scott – European Supply 
Director. The aim for this type of training to make some very dry 
topics, educational, entertaining and engaging. It’s geared up to 
get the message over by involving all personnel to participate and 
to not overload them with presentations slides.
This year’s refresh training topics included; Lock Out Tag Out 
(control of hazardous energy), Health & Safety Review, Impact 
from Noise, Fire Extinguisher training and Good Manufacturing 
Procedures (GMP), food safety & HACCP.

Lavazza Professional NA – 
‘Department of Defense Patriot Award’
In 2019 Joe Macrone, our Lavazza Professional Supply Director 
NAAP, was honoured as a recipient of the ‘Department of Defense 
Patriot Award’. He was joined at our West Chester facility by Mr 
Jeffrey Hill, retired Sergeant Major and Volunteer with the Employer 
Support for the Guard and Reserve (ESGR), who presented the 
award, which reflects efforts made by supervisors at work to 
support citizen service military members. We are proud of all the 
service members in our organisation and privileged to offer them 
our support.

Continuous Improvement Projects
Our Supply teams at both our production sites (Basingstoke, UK and 
West Chester, US), are always looking for new continuous improvement 
projects, on top of ensuring we run our production lines efficiently and 
to a high-quality standard. There were several projects implemented 
during 2019 that have helped us to control energy consumption at our 
sites. These include; replacing lights with LED technology, updating air 
compressors, efficiency improvements within our building management 
system and energy improvements to AHU chiller units

Lavazza Professional NA – 
1,000 Days and counting
Our factory in West Chester, Pennsylvania made it to 1,000! On 
18th Nov 2019, the site reached a major milestone of 1,000 days 
without a lost time incident within our US production facility. A 
fantastic achievement which demonstrates how important health 
& safety is to our organisation and our associates. I’m pleased 
to confirm that the number of days without a lost time incident 
continues to increase.

Sustainable Operations – Stories from our Sites
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Sustainable Solutions
We are committed to ensuring our solutions meet the needs of people at work, while also being as sustainable 
as possible. We consider sustainability at every step by designing resource and energy efficient solutions, 
working with suppliers to use lower-impact materials and manufacturing processes ensuring our products 
have simple end of life solutions. Our single most important priority currently is to solve the waste challenge 
presented by drinks packaging end-of-life and technology at the end of its life.

Our 
Technologies    

Freshpacks 
and Cups
(single 
use plastic 
waste)

End of Life 
Solutions

Workplace 
Expertise

Customer 
Focused

100% of new technology platforms 
are more sustainable than previous 
versions (from 2015 baseline)

Establish, or maintain, a recycling 
program for all Lavazza 
Professional technologies.

Source and design packaging 
materials to reduce carbon 
footprint of Freshpacks & KLIX 
cups by 25% (from 2015 baseline)

100% of workplace customers in 
the US, UK and Germany have 
access to a sustainable end 
of life solution for all Lavazza 
Professional technologies, KLIX 
cups and Freshpacks.

Support external and internal 
collaborations in key markets to 
enable better access to end-
of-life solutions for Lavazza 
Professional’s products via 
municipalities.

Support customers’ in sharing 
information with their people, 
highlighting ways to keep Lavazza 
Professional’s plastic waste out of 
landfills.

100% of customers are confident 
that Lavazza Professional provides 
the most sustainable solution for 
single-use waste.

At Risk
Our engineers seek to develop innovative solutions to ensure energy efficiency is a 
consideration for each new technology we launch whilst balancing the customer requests 
for additional functionality within our technologies.

On Track
We currently have a program to refurbish, re-use or recycle KLIX® machines across our 
European markets and are working closely with our distributor partners in North America and 
the UK to support them with refurb and recycling opportunities for our FLAVIA® technologies.

At Risk
In 2019 we launched our polypropylene (PP) KLIX cup as a replacement to our existing 
polystyrene (PS) KLIX cups. This change of material represents a 4% decrease in carbon 
footprint in relation to the materials alone. The new PP cup opens up the opportunity for 
our KLIX® cups to be widely recycled via municipal services which has a 36% lower carbon 
footprint than a PS cup ending up in landfill. 

Additionally, we have developed our KLIX Eco Cup, an alternative to plastic made of 95% 
paper with a patented barrier coating. The cup will launch in early 2020 and is designed to 
be recyclable in mainstream paper recycling facilities. 

In 2017 we took the decision to remove the lower carbon footprint Freshpack out of the 
market due to an increasing volume of quality issues. During 2019 we carried out customer 
research in both the US and UK to understand their views and needs with regards to 
sustainability. We also completed an extensive evaluation of technologies and packaging 
materials in order to determine the most appropriate solution and future plans to meet 
customer needs.

On Track
Our Drinks’ packaging can currently be recycled in Germany via municipal programs.
In the UK we have established a relationship with Terracycle (www.terracycle.co.uk/en-
UK) and Simply Cups (www.simplycups.co.uk) to provide a special program to collect and 
recycle KLIX® cups, paper cups and Freshpacks in absence of municipal programs.
We currently offer a Recycle Your Freshpacks program in NA that enables customers to 
divert their used packs from landfill. We saw an 29.5% increase in the number of packs 
recycled via this program in 2019 vs 2018.

On Track
We continue to work as a member of the Paper Cup Recovery and Recycling Group to 
help identify improved solutions to recycling paper cups as well as active involvement 
within organisations such as RECOUP (UK) and EPRO (EU), both focussed on plastic 
recycling. We sit on the environmental subcommittee of the Automatic Vending 
Association (AVA) as the group supports the vending industry’s response and 
implementation of upcoming government legislation.

On Track
‘Blue Planet’ has helped to put this to the front of mind of a lot of our customers and 
consumers, which has given us a great opportunity to demonstrate the benefits of 
recycling our products, post consumption rather than using landfill as a solution. The life 
cycle analysis data and industry knowledge we have gathered helps us to support our 
customers and distributors to make the right decisions.

On Track
We have continued to work with our Sales & Marketing Teams to generate tools to help 
articulate the work our R&D teams are doing to innovate our products to make them more 
sustainable and easier to recycle. We have also utilised our other assets, our people, to 
work within our local markets and engage with customers/distributors to share knowledge 
and learnings.

2020 Targets Progress to Date
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Sustainability Packaging Initiatives
An insight into the sustainable packaging initiatives that we have been working 
on during 2019 to reduce the impact of our packaging on the environment.

New KLIX PP Cup
In 2019 we launched a new sustainable cup as a replacement for our existing 
polystyrene (PS) KLIX cups. Our new sustainable cup is made from polypropylene, 
one of the most widely recycled plastics in Europe, meaning that recycling our new 
cups couldn’t be easier! Post-consumer polypropylene (PP) is in demand and can 
replace virgin plastic in many applications. With sorting facilities and re-processors 
in place to handle and recycle polypropylene, it has an auditable UK and European 
value chain that stands up to technical and commercial scrutiny. This means PP is 
an excellent material to improve the environmental performance of vending cups. 
This change of material represents a 4% decrease in carbon footprint in relation to 
the materials alone, before you then factor in the increased opportunity for KLIX 
cups to be recycled adding a secondary life value and decreasing even further the 
overall carbon footprint of our cups.

New KLIX Eco Cup
Additionally, during 2019 we completed a significant amount of work across our entire 
business to considerably accelerate the introduction of our KLIX Eco Cup that was initially 
foreseen for 2021. This was due to answer to a call for reduction in single-use plastic for 
food and drink containers, with the purpose to increase our commitment to offering our 
customers and consumers a revolutionary solution to meet their needs. Indeed, although 
we have introduced our new PP cup (see above) as a ‘better’ plastic cup, it is still plastic 
and something that our customers are looking to move away from. 

Thanks to an enormous effort of our R&D department, at the end of 2019 we have finally been able to claim that 
Lavazza Professional developed a first in vending: a single use cup with a PE-free lining, which makes it potentially 
recyclable into paper waste like a newspaper or a cereal box. In fact, the new KLIX Eco Cup is made from 
paperboard with a bio-based coating which increases the environmental credentials of our cups whilst meeting 
the needs of our customers. This step change in offering will have a fair greater impact on the carbon footprint 
of our KLIX cups based on materials used and ability to recycle. To further prove the recyclability credentials, the 
KLIX Eco Cup went through an industrial trial with one of the Europe’s leading paper recyclers, to validate that 
our KLIX Eco Cups can be accepted within their pulping and paper making process. Moreover, it has been found 
compliant with the Confederation of Paper Industries’ (CPI) ‘Paper and Board Packaging Recyclability Guidelines’ 
to be reprocessed within paper mills, after segregated collection through a post-consumer office-based recovery 
process. 
 
The KLIX Eco Cup marks another step forward in our mission to deliver the most sustainable drinks vending 
solutions in the world and has allowed us to refresh our sustainability mission with many of our key customers, 
who had embraced this challenge with a solid partnership approach, participating to an extensive field trial across 
all markets that lasted over 5 months. Look out for the introduction of this new cup in the early stages of 2020.

Reduce Your Carbon Footprint
Our new KLIX cup innovations (PP Cup and Eco Cup), continue the great work conducted 
by Associates from all over our business over the last 2 years to dramatically reduce the 
environmental impact of our products during their lifecycle. Moving from a polystyrene (PS) 
cup which is difficult to recycle, to a polypropylene (PP) cup which is widely recycled can 
have a significant impact on the products carbon footprint. A recycled PP KLIX cup has a 
36% lower carbon footprint than a PS KLIX cup ending up in landfill. The positive impact 
is even greater when you assess our new KLIX Eco Cup which when recycled has a 60% 
lower carbon footprint than a PS KLIX cup ending up in landfill. Our KLIX cup innovations 
are helping our business and our customer’s businesses to lower their carbon impact and 
increase recycling.

Life Cycle Assessment data based on analysis completed by external consultancy WSP July 2019, 
project reference 70054350



Lavazza Professional Packaging & Ingredients Data
Lavazza Professional strives to use packaging materials and ingredients, to create our drinks products, that 
balance quality, taste and safety, whilst endeavouring to protect the health of our planet and our consumers. 
To support this, it is important that we understand what we currently buy and where we buy it from so we can 
assess the impact of new innovations.
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Sustainability Ingredients Initiatives
An insight into the sustainable ingredients initiatives that we have been working on during 2019 
to increase the health and wellbeing of our customers through the provision of our products.
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KLIX Summer Fruits
In 2019 we introduced a new flavoured water drink into our 
KLIX portfolio, ‘Summer Fruits’. With the increased focus on 
reducing sugar intake within our diets, KLIX Summer Fruits 
flavoured water is the perfect low-sugar substitute when 
you’re looking for a drink to satisfy your sweet-tooth. With less 
than 10 calories per serving you can stay hydrated and healthy 
throughout your working day.

KLIX Porridge
It’s commonly said that breakfast is the most important meal of 
the day, yet many adults go to work without eating breakfast. 
Well another of our 2019 innovation products can help. The new KLIX 
Porridge product is a great way for our customers to grab breakfast 
at work to ensure they keep energised and productive throughout 
the working day.

Flavia Wellbeing Products
More than ever before, today’s consumers are acutely 
aware that the food and drink they take on board has a 
direct impact on their personal well-being. That’s why they 
are looking beyond traditional teas and coffees when the 
workplace breaktime comes around. Aware of these changing 
requirements, Lavazza Professional introduced two new 
FLAVIA® Health and Wellbeing infusions, under ‘The Bright Tea 
Co.’ brand. Both consist of natural flavours with no artificial 
ingredients.
 
First, there’s Smart. Designed to ‘give your brain a boost’, 
Smart blends lemongrass with white hibiscus flowers and as 
it is brewed, it releases the exotic aroma of warming spices. 
Take a sip and you’ll encounter the subtle flavours of rosemary 
and turmeric with hints of ginseng and ginkgo leaves. It’s good 
for you: one drink provides 15% of your recommended daily 
allowance of zinc.
 
Then there’s Immunity, which has been created to help support 
the body’s natural immune system. You might say it’s ‘a fanfare 
of fruit’: on the tip of your tongue, there are lemon and peach 
flavourings; followed by a lingering blend of lemongrass, rose 
hips; hibiscus flowers and beneath them, orange peel, chicory 
root and goji berries. It’s good for you – one drink provides 15% 
of your recommended daily allowance of Vitamin C.

Lavazza Professional – Global Packaging Data - 2019

Lavazza Professional – Global Ingredients Data - 2019
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Recycling Initiatives
An insight into the sustainability initiatives we have in place to increase the recycling opportunities for our 
customers when it comes to our products at end of life. 
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Lavazza Professional Reaches Major 
Recycling Milestone
In 2019 Lavazza Professional reached a major milestone as they 
celebrated the 10-year anniversary of their ‘Recycle Your Freshpack’ 
program which was originally created in partnership with TerraCycle®, 
the world’s leader in the collection and repurposing of complex 
waste streams.
  
The ‘Recycle Your Freshpack’ Program has been adopted by 
workplaces nationwide across the US and Canada and is especially 
popular among Fortune 500 companies eager to lessen their 
ecological footprint. On reaching our 10-year anniversary we 
had reached a total of over 156 million FLAVIA Freshpacks (and 
counting), being recycled and diverted from landfill.

Simply Cups UK
In the UK we continue to work in partnership with ‘Simply Cups’ who 
offer a collection and recycling solution for both plastic and paper 
cups. This service is a great way to recycle both polystyrene plastic 
cups and PE lined paper cups which are difficult to recycle through 
standard municipal recycling facilities. It is a solution we are able 
to offer customers who wish to find a way to ensure their cups are 
recycled and aren’t sent to a landfill site. As well as our encouraging 
our customers to utilise this service our UK office got involved and 
during 2019, we managed to recycle over 120,000 cups (mixture of 
plastic and paper), equating to a CO2 benefit of 1,200kg approx.

KLIX Machine Refurb & Recycle - EU
Across Europe we have a robust process for receiving KLIX machines 
back from customer sites in each of our KLIX markets (UK, France 
and Germany). All returned KLIX machines are checked over by our 
experienced team and components are either harvested for refurb 
machines or the KLIX machine is refurbished in its entirety. Any 
components or KLIX machines that can’t be reused are responsibly 
recycled via their material waste streams. In 2019, over 1,500 KLIX 
machines were received and refurbished within our German market 
alone.

Industry Groups
We continue to work as a member of the Paper Cup Recovery and 
Recycling Group to help identify improved solutions to recycling 
paper cups as well as active involvement within organisations such 
as RECOUP (UK) and EPRO (EU), both focussed on plastic recycling. 
We sit on the environmental subcommittee of the Automatic 
Vending Association (AVA) as the group supports the vending 
industry’s response and implementation of upcoming government 
legislation. In 2019 we continued our collaborations with Recoup, 
RPC Tedeco and Simply Cups about ways to enhance the closed 
loop potential of our KLIX cups, particularly our new KLIX PP cup.

Customer Focussed Marketing 
Connecting with our customers across the globe is an important way to 
actively demonstrate the many initiatives and activities, we at Lavazza 
Professional, are involved in and to help tell our sustainability story. 
It also gives us an opportunity to share the ambitious 
and wonderful sustainability initiatives taking place 
within the whole of the Lavazza Group.

TELLING 
OUR

STORY
CONNECTING

WITH OUR
CUSOMERS
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‘Partnering with Our Distributors’
Our distributors truly are valuable partners to our business. In many 
cases, they are the voice and face of our company’s products and 
services. It is therefore very important that we give them everything 
they need to tell our sustainability story in its fullest. Our Drinks 
Academy distributor training sessions give our 
distributor partner that valuable insight and 
knowledge that allows them to provide the right 
solution to our customers, benefitting all involved.

TELLING 
OUR

STORY

Lavazza Professional North America – 
Drinks Academy ‘On the Road’
In 2019 Lavazza Professional North America came up with a radical idea 
allowing them to directly connect to more distributor partners than ever 
before. Rather than asking distributors to come to our facility in West 
Chester, Pennsylvania to complete the Drinks Academy training – 
we went to them! 
 
With the introduction of a new state-of-the-art mobile training café the Lavazza 
Professional Drinks Academy went on its ‘US Tour’, visiting 25 cities and over 122 
distributor locations. It’s one aim, to bring delight and education to hundreds of 
distributor partners and associates each year, ensuring that passion for coffee, tea 
and hot drinks for the workplace continued to grow. In 2019 alone, over 1,300 account 
executives, route sales and customer service representatives attended the training. 
Which, when you compare that to the 250 who went through the training in 2018, 
you can see the true value of this initiative which brings the training to your doorstep. 
Content about our Sustainability initiatives and activities are interwoven into the 
training and that is visible in the feedback received. Attendees to the training ranked 
‘Sustainability Story’ as the second most important factor of the training.

PARTNERING
WITH OUR

DISTRIBUTORS

Lavazza Professional UK – Distributor Training
In the UK, our ‘Distributor Relationship Team’ connected with our distributor partners across the UK to deliver 10 
distributor training sessions. These training sessions were either delivered at our UK Head Office in Basingstoke 
or at the distributor’s premises. The training has been created and written to ensure that key Lavazza Professional 
sustainability elements are covered in all these training sessions. They include such elements as:
 
• Our sustainability story from origin to factory to cup
• Product certifications and what they mean
• Our ambassador program, what it means to be an ambassador
• Our Cup Innovations (PP KLIX cup and KLIX Eco-cup) 
• Machine energy rating.
 
We also held two Customer Advisory Boards in Basingstoke, one for key distributors, the other for food service and 
key direct customers. Within these sessions we again talked through our sustainability story as well as reviewing 
upcoming innovations and product developments.

“FLAVIA has given me the education and tools to benefit the organizations that 
I service. Thank you so much for your time and knowledge” 
Marissa G., Regional Sales Director of Authorized FLAVIA Distributor

‘Engaging with our Associates’
At Lavazza Professional we are very proud of our sustainability story 
and the positive impact we can make across our supply chain from an 
environmental and social aspect. Our Associates play a critical role in 
us achieving our sustainability goals, without their passion, drive and 
commitment we would not be able to make even half of the impact we 
are currently able to do. This is not limited to 
those Associates who have sustainability within 
their role but to all our Associates, it is in our 
DNA to try and make a positive impact through 
our day-to-day role.

TELLING 
OUR

STORY
ENGAGING
WITH OUR

ASSOCIATES

Lavazza Professional – Drinks Academy
Our Drinks Academy training is a great tool to either induct new Associates 
into our business or to re-engage with existing Associates. The Drinks Academy 
training takes our Associates through various sections including the structure of 
our business, the wider Lavazza Group and the ethics of Lavazza. In relation to our 
sustainability story the following areas are covered:

• Our ambassador program - which includes a previous ambassador to talk about the program and the impact it had  
 on them professionally and personally
• Our innovation work in relation to the packaging of our products
• The origins of our raw materials and the impact we have there through our Lavazza Professional origin program
• Certification of our raw materials (coffee, tea, cocoa, palm oil and paperboard).

During 2019 our wonderful Drinks Academy trainers delivered 15 training sessions involving over 200 attendees.

Lavazza Global Ambassador
2019 saw the birth of Lavazza Global Ambassador program, a 
program that gives our Associates a chance to travel to an origin 
country that we source our ingredients from and see the impact of 
the work we conduct with our NGO partners to support farmers and 
families. This concept is something we are very familiar with from 
our previous days as Mars Drinks, as it is very similar to the existing 
Mars Ambassador Program (MAP). We were very keen to bring this 
program to life in our new home within the Lavazza group.

See later in this report more information about the ‘Lavazza Global Ambassador’ program during 2019 and our 
assignment in Rwanda.

Lavazza & Community
Making a positive impact to those around them is an integral part of the 
Lavazza Group’s connection to its local community in Turin, the home of 
the Lavazza Group HQ. At Lavazza Professional we have always been keen 
supporters of our local community through the provision of our products, our 
services and our most valuable assets – our Associates. As well as supporting 
local charity & community events with volunteers, participants and products 
we also encourage our Associates the opportunity to volunteer as an 
individual or as a team to support local charity & community organisations.

See later in this report more information about our ‘Lavazza & Community’ impact during 2019.
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Lavazza & Community – Supporting our Local Communities
In 2019 we donated our Products, our Associates, our Time, our Passion & Commitment to give something positive 
back to our local community. This support ranged from Associates raising funds, getting sporty and giving their time 
to make an impact to Lavazza Professional donating products to be used by local charities/community organisations 
to support fundraising events. In addition, we were proud to collaborate with the Puerto Rico Support Project, an 
organization working to supply families affected by the December 28th earthquake. Lavazza Professional donated 
tents, sleeping bags, lanterns, and creature comforts like coffee.

As part of our ongoing support to the local community of Basingstoke, 
home to our UK Head Office and European production facility, we were 
one of the official sponsors of the annual Basingstoke Half Marathon & 
10k Run. The Basingstoke Half Marathon is known for its scenic views and 
many hills! But those hills didn’t deter our willing runners with 32 Lavazza 
Professional runners taking part (a mixture of Associates and their families).
 
As well as providing sponsorship and an army of runners Lavazza 
Professional were also on hand to provide hot drinks to all runners, 
volunteers and spectators at the event. This was thanks to our wonderful 
team of volunteers who ditched their running shoes to man the drinks 
station.

Lavazza Professional Germany – 
Donation to Local Children’s Hospice
Our Lavazza Professional office in Germany were able to also get involved 
in our ‘Lavazza & Community’ efforts and make a sizeable donation to 
a local children’s hospice. The office initiated an internal auction to sell 
obsolete equipment. As well as the money raised from the auction, our 
Associates were invited to make donations to increase the funds. The sum 
of revenue and donations was €652, which was rounded to €1,000 by the 
company. That amount was then donated to a children’s hospice called 
“Löwenherz”. 

Sheree East (R&D Drinks Developer) and Nasrine Kaddour (SQA 
Technologist Ingredients) were running for a specific reason and that 
reason was to raise valuable funds for Lymphoma Action, the UK’s only 
charity dedicated to Lymphoma, the 5th most common cancer. The 
pair, along with other runners were able to raise over £1,000.
 
And the specific fundraising doesn’t end there – Alice Nicoll (Customer 
Service Team leader) and Jessica Mayer (Customer Service Advisor) 
were running for another cancer charity, ‘Prostate Cancer UK’. The duo 
completed the half marathon, raising a whooping total of £1,295 for the 
charity.

The picture above shows the handover of the money to a representative of that NGO.
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Lavazza Professional North America – 
‘Rocky Run’
Every year thousands of runners from around the world gather in 
Philadelphia for the official ‘Rocky Run Italian Stallion Challenge’. 
The run gives participants the chance to channel their inner ‘Rocky 
Balboa’ over multiple distances (5km, 10 miles & 13.1 miles)
For the 2019 event we had 6 Lavazza Professional Associates (+6 
friends/family) take part in the run: Natalie Homyak, Erica Collins, 
Chutian Li, Christoph Steiner, Alexandria Placido, and Frank LaRusso. 
They were joined by former Lavazza Professional/Mars Drinks 
Associates (Nick Braden & Brian Miller) who now work at Custom 
Ink, who provided branded t-shirts for the team.

As well as running for fitness and personal achievement, the team and everyone else who works for Lavazza 
Professional North America, wanted to raise funds for a very worthy cause. There were two fundraising events run 
by Lavazza Professional to support this endeavour. A raffle at the Lavazza Professional Winter Gala, and a donation 
raised by the North American Sales Team at their 2019 National Sales Meeting. Alongside other fundraising activities 
the total raised was a massive $8,882.
 
100% of this money raised went to building a new computer lab for an orphanage/school in El Salvador with 13 new 
computers, monitors, desks, chairs, and additional school supplies all being provided through these funds. All of which 
are now being used to support our 2020 initiative to make the high school juniors and seniors “ Ready for Life” with 
English Speaking classes and Professional Education, all co-ordinated by our origin partner the COEX Foundation 
which is part of COEX coffee – a major green coffee supplier for both Lavazza Group and Lavazza Professional.

Extending our Training to the ‘Coffee Kids’ in El Salvador
Every year a group of Lavazza Professional volunteers along with family and friends visit and support an orphanage in 
the coffee growing region of Sonsonate, El Salvador made up of children from coffee growing families - we call them 
Coffee Kids.  On these annual trips we take the high school children to local coffee farms and mills to broaden their 
minds on all the potential jobs in the beautiful coffee industry, very similar to a mini version of the Drinks Academy 
training we deliver to our distributor partners.

In 2019 we took a group of our Coffee Kids to the World 
Coffee Research (WCR) Farm/nursery near Santa Anna, El 
Salvador to show them the WCR research work that Lavazza 
Professional have been supporting to help develop coffee 
plants that are more disease resistant in the future.  It was 
great to show the progress of the coffee plants our Lavazza 
Global ambassadors have planted over the years as they 
continue to grow.  Representatives from World Coffee 
Research helped show our Coffee Kids the many agricultural, 
engineering and sustainability jobs there are in coffee 
industry, with some of the children keen to find ways to 
support World Coffee Research with their work in the future.

Lavazza Global Ambassador
In Nov 2019, the very first Lavazza Global Ambassadors travelled to Rwanda to experience life as a tea farmer and to 
witness, first-hand, the environmental and social challenges that tea farmers and their families face daily within our 
supply chain. Our ambassadors were selected following an internal application process based on their suitability and 
passion for making a difference and came from different countries and functions within the organisation. 
In addition to experiencing the steps a farmer needs to undertake to produce the high-quality tea we use in our 
products; the ambassadors were able to see the wide-reaching impact of our origin program work. Lavazza 
Professional has a strong working relationship with Ethical Tea Partnership (ETP), who are actively working on 
solutions to mitigate the effects of climate change, encourage gender equality and improve the lives of those involved 
within tea farming. Our ambassadors were able to join groups of tea farmers involved in several enhancement 
activities supported by our origin program work, such as farmer field school, farmer business school, village savings & 
loans associations and nursery development program.

Community Work in Rwanda
Wishing to get involved and directly make a positive impact on the Rwandan people who had so graciously hosted 
them, the ambassadors set about finding a way to physically make a difference during their time in Rwanda. As part 
of our corporate ambassador program commitment, Lavazza Professional had already made a donation to the local 
community in Rwanda in the way of funds to be used to support the provision of an Adult Literacy Program for 
illiterate tea farmers in the region. An opportunity arose for the Ambassadors to take action! The venue being used 
for the training was in need of a ‘make over’ so our Ambassadors rolled up their sleeves and got to work, helping 
to paint and set up the classrooms which will be used to deliver adult literacy courses to tea farmers. By the end 
of endeavours, it was clear to see that they have done a pretty good job with the majority (but not all) of the paint 
actually making it to the walls!
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Lavazza Global Ambassador – Leaving a Legacy

The 2019 Ambassadors, along with Ambassadors from previous years, reached out to work 
colleagues, family members and friends via several activities including a pub quiz, prize raffles, 
setting up ‘GoFundme’ pages for personal donations, office activities and even running 
dressed as a cow! Yes, you read this correctly, our UK Ambassadors (Carrie Anderson, Emma 
Flett and Ollie Begbie), along with the Lavazza Global Ambassador program manager 
(Richard Bond), dressed up as cows to take part in a fundraising run round one of the UK’s 
famous horse racing tracks, Epsom. 
 
Through the combined efforts of the whole global team of Ambassadors they were able to 
raise an amazing £5,595 in total, far exceeding their initial target. This meant the group were 
able to donate more cows than they originally planned as well as support the Adult Literacy 
Program in Rwanda., helping tea farmers to learn how to read and write.

Cow Giving in Rwanda
£3,750 of the overall total of £5,595 that was raised by the Ambassadors enabled them 
to purchase 15 cows, 5 above the target of 10! The community received the cows very 
gratefully during a traditional cow-giving ceremony during the Ambassador project.

The Government in Rwanda has been implementing the Girinka: 
One Cow per Poor Family programme since 2006 to contribute 
towards poverty reduction, reduction of child malnutrition as well 
as to promote climate resilience among poor rural families. Under 
the programme, families who meet nationally defined poverty 
criteria can receive a dairy cow. Any calves produced by the cow 
are passed onto other families in need within the community, thus 
amplifying the impact. With help from the cooperative, 15 families 
in need have been selected. The cows were bought from local 
farmers thanks to the fundraising efforts of the Ambassadors. 
The 15 bought in 2019 brings the total of cows bought for 
Rwandan families through Lavazza/Mars efforts to 33.
 
We were extremely proud to be part of a cow giving ceremony 
presenting 15 cows to farmers. It was a moving and uplifting 
experience for our ambassadors, as was the whole Lavazza 
Global Ambassador assignment. The remaining funds raised 
by the Ambassadors will be added to the corporate donation 
from Lavazza Professional and will go towards supporting the 
implementation of the Adult Literacy Course for illiterate tea 
farmers (see next page).

Adult Literacy Course for Illiterate Tea Farmers
Being an illiterate tea farmer means being unable to fully 
participate in activities and services provided by their cooperative. 
For example, they are not able to vote, to read signs and notices at 
the cooperative, to sign fertiliser distribution lists and confirm they 
have received the correct amount, to read their pay slips and to 
support their children with their homework. ETP first noticed the 
extent of illiteracy in Rwandan tea communities when running the 
classroom-based Farmer Business Schools (FBS) training in 2019. 
We started to see a common trend whereby some farmers in each 
class were not managing to read the training posters or course 
textbooks. ETP investigated this a little further and found up to 15% 
of farmers in rural tea communities in Rwanda are illiterate.

Fundraising Efforts
Our chosen Lavazza Global Ambassadors wanted to leave a 
legacy behind following their Rwanda assignment and find a way 
to personally give something back to the wonderful people of 
Rwanda who warmly welcomed them into the country and their 
homes. The 2019 Ambassadors, following guidance from our NGO 
representative in Rwanda, decided to follow in the footsteps of our 
2018 Ambassadors and use their fundraising efforts to raise vital funds 
to buy cows to be given to farmers in Rwanda to help provide them 
with nutritional and financial benefits to the family. 

Lavazza Global Ambassador – Leaving a Legacy

Part of the funds raised by Lavazza Professional for the adult literacy schools 
was used for the teacher training which took place in November. The week-long 
training was held in Muhanga. In total, 17 people were trained: 3 prospective 
teachers selected from the 4 respective tea communities in addition to one 
employee from each of the 4 cooperatives who will supervise the teachers. The 
training approach is dynamic, meaning it uses a combination of games, with two 
teachers per class to maximise support and pace of learning.

The remaining funds are designated to the continued rollout of the 6-month training during 2020. It will go towards: 
teachers’ fees, stationery for all of the schools, and the refresher training for existing teachers. Farmers who were not 
included in the 1st round of FBS due to illiteracy have been invited to participate in the course. 8 schools will be set 
up (2 in each community). This is double the amount that was originally anticipated so we plan to make the most of 
this opportunity, by also opening the schools up to fellow illiterate members of the nearby community. We are able 
to do this with the additional funds raised by the Ambassadors, expanding our reach to 200 students, instead of the 
targeted 100.
 
ETP have been in close communication with District Education Directors where they have farmer groups and they 
have all promised to avail the Govt Adult Literacy materials upon which the curriculum is based. ETP have also 
decided to add basic numeracy lessons into the curriculum. These basic literacy and numeracy skills will help farmers 
to understand the FBS curriculum which focuses on record-keeping, but also to understand better the payments 
they are receiving and prices they are paying for various inputs such as fertiliser. They’ll be able to help their children 
with homework and read notices at the cooperative. Following graduation, the students will undergo a short test. 
Those who pass will be issued with a certificate signed by the education official at the sector office. This certificate 
will allow farmers to return to formal education if they wish and even skip certain grades of primary level education.

Thanks to the Ambassadors increasing the funds available for the Adult 
Literacy Programme, ETP have been able to expand the class to two 
schools per community, accommodating all of the illiterate farmers from 
the first round of FBS training in addition to other members of the tea 
community who are illiterate.. Finally, they have been able to paint and 
provide blackboards for the classrooms at all cooperatives where they 
have set up these schools, one of these classrooms is the one that painted 
by the Ambassadors during their visit to Rwanda.

‘Thank You’



The Values of the Lavazza Group
A blend of brands — and thus also of people, cultures and mindsets. This is one of the things that set 
apart the Lavazza Group, shaped by the acquisitions completed in recent years, which put an Italian 
company on a path to becoming a major international group. It was the art of blending that made 
Luigi Lavazza’s fortune in the early 20th century, and that gave rise to the global Company of today. 
This successful invention is the source of the Group’s values, which have their roots in Lavazza’s 
history and entrepreneurial tradition, but which are projected towards the future.

To find out more about Lavazza 
and learn how they are progressing their sustainability work 

please visit www.lavazza.com/en/sustainabilityability

Authenticity: the value that speaks of 
the authenticity of the Group’s people, their 
pride in their deep roots and respect for the 
diversity that makes them who they are. 

Responsibility: the value that focuses on 
caring for people and the planet, that is only 
achieved by collaborating with stakeholders and 
translates into a commitment to responsible 
economic growth. 

Passion for Excellence: the value 
that best exemplifies Lavazza’s history, in which 
quality and a commitment to ensuring a unique 
customer experience have always been the 
pillars of the Company’s work.

Inventiveness: the value that commits 
all those who are a part of the Group to focus 
on the future, taking a bold, curious attitude 
focused on thinking big and not giving up 
when facing adversity. 


