
 

 

Leadership From the Inside Out Vignette 2.1 

 

 

"Awareness Precedes Change" 

by Denny Smith 

 

      Awareness precedes change. Before you can change anything, you have to be aware of what 

it is that you want to change. Before you can become more patient, you need to monitor your 

level of patience in this moment and if it is not the level of patience that you aspire to, take 

control. Carve away your impatience and you are left with patience. If you want to develop a 

kinder tone of voice, you have to create a constant awareness of the tone of voice you are 

exercising in your current conversation, then choose to use a calming and reassuring tone of 

voice. 

 

     The second challenge, and one of the corner stones of this lesson is to "become aware of your 

awareness." Are you aware of your thoughts and behavior right now? Are you aware of your 

current emotional state? Are you aware of the ensuing behavior? It is by monitoring what is 

going on in your consciousness that you can begin to direct your power as a human being.  

 

     A natural response when dealing with an upset person is to get defensive and go into attack 

mode, but there is another way. With practice, you can teach yourself to carve away your 

defensiveness and replace your defensiveness with a calm and soothing demeanor.  

 

     All of these "emotional skills" can be learned, but the key is this: they are pretty much self-

taught. The key is to become aware of what you are thinking and doing in your current situation, 

then make a conscious effort to choose the responses that reflect the person you want to be. 
 

     In this session of "Leadership From the Inside Out" we will explore a self-coaching tool 

that we refer to as "Learning How to Carve a Duck." It's a strange title but a powerful concept. 
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