










We partner 
with local 
farmers to 
support the 
production 
of vanilla.
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Heilala works closely with local 
change agent MORDI* to build 
industry capability throughout 
Tonga. We use demonstration 
farms and field teams to share 
our expertise, teaching the 
intricacies of hand-pollination, 
weeding and looping that are 
essential for quality vanilla 
beans.

We have our own seedling 
nursery that we use to supply 
farmers with vanilla plants.

We employ people on our leased 
farms to grow and harvest 
vanilla.

We employ a team to dry and 
cure vanilla on site at our 
training farm ensuring living 
wages are paid.

We provide ongoing support to 
the community including funds 
and resources for disaster 
response, education and 
healthcare.

How we make 
a difference
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*Mainstreaming Of 
Rural Development 

Innovation Tonga Trust



No. of school students 
supported with 
resources and fees.

2011 2019 Goal 2025

No. of smallholder 
farmers educated and 
assisted with vanilla 
farming best-practices.

No. of people employed 
in Vava’u for farm 
development, ongoing 
maintenance, harvesting 
and curing.

No. of smallholder 
farmers Heilala 
purchased vanilla 
from.

Our Vanilla
Impact

32
farmers

4
students

16
farmers

-

217
farmers

180
students

167
farmers

55
men & 

women

500
farmers

1200
students 

500
farmers

200
mainly 

women for 
harvesting 

& curing
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