
Head of Operations 

\ 

Head Office, Whitstable 

Full Time   



 

 

Job title:  

 

Head of Operations 

You’ll be the glue that keeps our business together, develops, adapts and create systems and 
processes to keep our business running smoothly and make sure our people are happy and 
supported. We see this as the right-hand person to our Serial Entrepreneur Founder and 
boss.  

This is an exciting time for HatHats Coffee, we have a funded growth plan with some exciting 
and ambitious expansion plans in the pipeline and we need someone to make sure it all runs 
smoothly. 

You will lead our business in terms of technology, process, and performance in order to 
create and deliver value and support for our people, becoming the important cog that keeps 
the machine running.  

 

Background: 

 

At the heart of HatHats Coffee are our values; we believe that ‘A Business That Makes Just 
Money is a poor business’. We currently run a handful of outlets in East Kent, but we’re on an 
exciting growth journey with lots of very exciting growth plans with new outlets across 
Kent and beyond as well as developing our online and trade businesses.  

We don’t settle for mediocre. We’ve come a long way from serving out of our little vintage 
Citroen HY van in 2015, we managed to grow during a pandemic and today we are 
transitioning from a small family-run coffee business into a total coffee company that 
obsesses about customer service and the communities we serve.  

We know we can no longer function on WhatsApp groups, and last-minute runs to the cash 
& carry and must move away from our reliance on the Founders to know what's happening.  

Along with our much-loved outlets, we have developed a trade partners service working with 
other independent coffee businesses, a Barista Academy which works alongside our sister 
company Amelix Education, and a long list of friends and partnerships that utilise our Coastal 
Classroom. HatHats is an entrepreneurially driven business, where change 
and collaborative working is encouraged. Our team is growing, and we need someone to help 
build an inclusive workforce, who continually unlock new growth and innovation and help us 
to continually punch above our weight. 

This role would be ideal for someone who has experienced life in multi-outlet chains at a 
senior level and can bring some of that knowledge and expertise to help shape our business 
moving forward. 



However, we must stress we are still transitioning from a small family run business and 
therefore we need someone who is prepared to roll their sleeves up and get stuck in on the 
front line when necessary.  

 

 

The role: 

 

You’ll be line managing and mentoring our team of amazing outlet managers and creating 
processes and systems to help them with the smooth running of our sites. 

This will include everything from making fair rotas to ensuring the right stock is in the right 
places by developing robust processes. 
 
You will also manage our fledging warehouse operations and the logistics of operating 
everything as well as the relationships with our suppliers into a partnership to drive continual 
improvement, innovation, technology advances and make sure all our people are well briefed, 
trained and know what's happening. 

We have some big expansion plans and as we continue to grow you will work with our brand 
development team on the smooth integration of new sites into our portfolio. 

• You will work with the supply base to promote and achieve continuous improvement for 
our suppliers and the business 

• You will make sure all our staff are supported to be the best, arranging training where 
necessary as well as making sure our sites are fully compliant for Environmental Health and 
meeting our strict standards for customer service and satisfaction. 

 

A bit about you: 

 

To succeed at HatHats in this role, it is important that you embrace our values and enjoy 
working with diverse and committed colleagues. In addition, we would hope to see some of 
the below: 

• Operational management experience creating and implementing new process. 

• Experience of working in a dynamic and fast-growing business.  

• Understand our desire for consistency across all sites and operations.  

Experience in managing people and teams at multi-sites and giving support and guidance 
where needed.  

Obsess as much as we do about customer service and experience. 



Will be able to demonstrate they can recruit, retain and onboard the very best people across 
our business.  

Champions HatHats values of ‘A Business That Makes Just Money Is a Poor Business’  

An ambitious and creative leader with excellent stakeholder management both internally and 
externally and the ability to collaborate with all functions. 

 

Salary:  

 

Subject to experience. 

 

What We Can Offer: 

 

We’re on a rapid growth and transformation adventure and can offer a truly purpose-led 
career, we want someone to free up the time of the current owners/directors to focus on 
growth. 

There is lots of progression in this role and we are determined to find the right person.  

 

 

CVs should be e-mailed to: ops@hathats.co.uk or posted to:  

 

Hire Me 

HatHats Coffee Company 

67 John Wilson Business Park 

Whitstable 

Kent 

CT5 3QT 

 

HatHats Coffee is an equal opportunity employer. 

NB: HatHats Coffee operates a no-smoking policy. There are no designated areas for 
smokers. 

 


