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When it comes to picking a niche for your dropship

store, sometimes it’s more important to start by

understanding what makes a bad niche.

The current COVID crisis has changed the buying

landscape considerably, and there are a few new,

important variables to take into consideration

before choosing your niche...
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Just because it seems like a
good idea, doesn’t mean it’s

a good idea

You would think selling N95 masks and hand sanitizer would be an easy one right now, but there are all kinds of issues

associated with the PPE niche.  Items are in SUCH high demand that they go out of stock almost immediately.  This means

you’ll go through all of the trouble to stock and edit products on your dropship website, only to see the entire store out of

stock 3 days later.  You can’t sell a product if it isn’t in stock.

Additionally, any websites that are inspiring fear or panic in any way are taken down both on the Facebook ad level, and on

the Shopify hosting level.  There are compliance issues that you just don’t want to get wrapped up in.

You may say “Ok Jonathan, how about home fitness equipment?  COVID has made gyms an unpopular place to be.  Surely

that’s a good idea”.  Well, unfortunately it also has it’s issues.  There was only a limited amount of supply in the USA when

the gyms started closing due to  COVID and that supply has long been exhausted.  Let’s follow the supply chain and see

what the effects are on these products as potential source products for our dropship website...
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Let’s use 40lb kettlebells as
an example...

Demand spiked in March and
40lb kettlebells completely
sold out. 

1

2
Sellers/suppliers of kettlebells here in the
USA said “Oh my.. sales are through the roof!  
We need to reorder, and might as well
account for a 200-300% increase in volume. 
 Let’s buy as much as we can!”

3
This means that all of the manufacturing
facilities that create these 40lb kettlebells are
now inundated with a huge surge of orders.

4
The lead time to production is the time it takes the
manufacturer to start producing the product after
receiving the order.  In this scenario, the lead time
goes way up, 2-3 months before the order even
begins it’s production phase.

5 Now, all of the manufacturers are totally booked. 
 This means no new orders can come in.

6
No new suppliers can enter the market and take
advantage of all of this new demand.
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What we are left with is called oligopolistic pricing behavior, where several large players control the

price of an item, not allowing supply and demand to reach a natural balance at a fair market rate. (You

may be getting a bit more of an economics lesson than you were hoping for!)

This means that the supply is not constant, that prices for these products are unreasonably high, and

that they go out of stock almost immediately.

The takeaway is to be patient.  We need to think about where on the new panic buying demand curve we

want to be.  We can operate right at the top of it and sell N95 masks and have too much demand, or we

can sell in a more indirect way and still get exposure to the new wave of online buying.

It isn’t all doom and gloom.  There are incredible opportunities out there.  We’re going to dive into those

next, don’t worry, but first I’d like to talk a bit about what makes a GOOD source product/ niche...
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High-competition niches
are better.

It sounds counter-intuitive, but stick with me.

As we just learned, when there are imbalances in the supply of an item and the corresponding demand, it creates issues for

us as dropshippers.  We want products that will always be in stock, or at least come back in stock quickly if they do happen

to go out of stock.  We want great prices and fast shipping.  

How do we get these things?

The answer is by picking high competition niches. The more competition there is in a retail market, the more downward

pressure on price there is.  The premium paid above the raw materials cost is lower with high competition niches than with

low competition niches.
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Let's go over that one more time and let it sink in...
 
 
 

Let’s say there are 3 vendors selling a new anti-microbial rubber glove for opening doors without getting
germs on your hands.

The glove itself is made of cheap rubber, and costs maybe $0.30 to make, but they sell on Amazon for
$9.99 and up.

That’s a +3,000% premium paid relative to the raw materials cost, because there are very FEW vendors
supplying the product and competing with each other.

~ The premium paid above the raw materials cost is lower with high competition niches than with low
competition niches. ~  

Now, let's put it in real terms:

Competition is necessary to drive down the retail price, and the premium relative to the raw materials
cost, to a point where we can get good value as drop shippers.
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Example #2: Bluetooth Speakers

Bluetooth speakers have been around a while.  There’s been enough time for an entire industry to
develop around the manufacturing and distribution of this product, and there are MANY large
players fiercely competing for market share.  This fierce competition is perfect for dropshippers
for a number of reasons.

1.) It ensures a standard level of acceptable quality.  In such cutthroat competition, it is unlikely
that a vendor will survive very long if their product quality isn't high enough to satisfy the average
customer.

2.) It means there is a TON of downward pressure on price.  You end up with a situation where the
free market is able to dictate the proper market rate for an item because there are no boundaries
to entry, and as a result there are a bunch of large retail players competing for market share.

If you look on AliExpress for a bluetooth speaker, you might see some available for $5-6 or so.
You can’t really make them cheaper than that.  It’s just the value of the raw materials and the
labor/robotics required to assemble them.

Now let’s take a peek at Amazon, and you might see some for $8-10.  The premium you pay on the
product can be as low as 30-50% relative to the raw materials cost.
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Now, when you consider what you’re getting when you source
from this particular retail market (Amazon FBA), you can see
the value. With this model other companies will do the heavy
lifting for you regarding:

Capital outlay for that initial MOQ
(Minimum Order Quantity)

Quality control

Shipping to the USA

Import duties and tariffs

Barcoding and SKUing everything

Paying per cubic foot per month to
have it warehoused at FBA

Paying $0.80 per pound to have it
fulfilled

We get the same product and all of that done for us, for a small premium. 

 Great, works for me!
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Recap:

We want high competition niches.  

The high competition ensures that product
supply is steady and constant, and that prices
are stable and low.
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Niche ideas that we
think are worth
considering in

2021...
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Niche #1:
Self-Care & 
Anti-Anxiety
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Reasoning:

Life has changed a lot this year for everyone. No one has been unaffected by COVID and a
lot of us have much more anxiety than normal. We're isolated, working a lot and some
people are now full-time babysitters and teachers for their kids. 

What with taking on extra roles and trying to adapt to a crazy world, people are abnormally
stressed. If they watch the news it causes a panic attack, if they go out they may get sick and
they worry about putting their family at risk too. 

People need good options for managing their stress and anxiety in the safety of their own
home. This makes the self-care niche a no-brainer right now! It's a perfect way to sell into
the current situation in a positive way. With this niche, you aren't stooping to creating
panic, you're providing people with something they want and need. 
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Products We Would Stock On
Your Self-Care Niche Site:

Aromatherapy Diffusers

Aromatherapy Oils & Shower Sprays

Anti-Anxiety Pillow Mists

Bath Bombs

Waterproof Bath Bluetooth
Speakers

Slow Cookers (ease of use)

Plush Robes and Slippers

Bamboo Bath Trays
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Niche #2:
Smart Home
Products
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Reasoning:

Right now, everyone is making their home their sanctuary. They want to feel comfortable
and safe. Also, with so many schools doing distance learning, a lot of parents are going back
to work and leaving their kids home alone for the first time. 

Because of this, interest in smart home tech has risen. This niche is fun, it covers a very
wide range of products and there is plenty of supply! 
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Night Vision Home Security
Cameras

Ring Security Doorbell or
Aftermarket Equivalent

App Controlled Door Locks

Smart Home Lighting (App
Controlled)

Motion Sensors (App Controlled)

Products We Would Stock On
Your Smart Home Niche Site:
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Niche #3:
Baby 

Products
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Reasoning:

Another way to sell into comfort instead of fear is the baby niche. Most people with a
newborn in the house are trying to protect their baby as much as possible. But, babies need
a lot of stuff! 

For that reason, there has been a noteworthy increase in purchases of baby products online.
Parents don't want to take the extra risk of shopping at brick-and-mortar stores.

Also, many parents are home-schooling their kids for the first time. We've put together an
excellent suite of educational toys to help them!

Baby products and STEM (Science, Technology, Engineering, Math) toys is another really
cool niche! There have been huge advancements in baby monitoring and educational
products and we've been enjoying creating unique stores around this niche that are really
helpful to parents! 
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Rockers

Developmental Toys (STEM Toys)

Baby Tech

Smart Blood Oxygen Monitor
Socks

Heart Rate Monitors

Products We Would Stock On
Your Baby Products Niche Site:

Smart Cameras (App Controlled)
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Push & Pull Factors

These are just what they sound like! A pull factor is something that interests a consumer in a product or service and a push

factor is something that deters them. It's important to consider these factors when choosing a niche. 

One factor that could pull people into a particular niche is tax credits.  The government is considering a $4,000 domestic

travel tax credit for Americans this year.  That means if people go on vacation, and spend up to $4,000 in the USA, they can

write that off come tax season.  That is a huge incentive for people to get outdoors.  

However, a current push factor that people do not want to fly or take public transportation right now. Given those factors,

domestic travel is an interesting niche to consider.
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Considering Passions

Choose two or three passions to blend and build a one-stop shop! For example, instead of a site that only sells camping

gear or a site that only sells pet products, why not build a site that sells products for people who love to go camping with

their pets?

Now, people have two reasons to shop with you and they are easier to target with ads. On the next page, we'll take a look at

what a site like this might sell. 
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Collapsible Parachute Material
Hammocks

Survival Kits

Water Purifying Straws

Luxury TentsGPS Dog Collars

Products We Would Stock On
Your Domestic Travel With Pets
Niche Site:

Global Wifi Routers

Glow In The Dark Dog Collars

Aftermarket GoPro Equivalent Cameras
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Material-Based Stores

A really cool way to build a store is to pick a material that you like and go from there. It could be carbon fiber, wood grain

(bamboo, oak, cedar, ash), stainless steel, copper, gold or something else! These materials can all be combined with other

niches to make something really unique. 

For example, instead of selling kitchenware, try copper kitchenware.  Instead of bluetooth speakers, why not woodgrain

bluetooth speakers?  By blending a material and another niche, you can instantly create an eye-catching brand without

having to explain the value of the product.  When people like the looks of something, they don't need to be convinced to

buy the product. They already like it. The value is that it looks cool! 
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What You Get When We
Pick Your Products:

We identify all of the products in your niche in the FBA warehouse

We pick the ones with high sales volume so there is likely lead time management in place for stock
replenishment. This means that, if those products go out of stock, someone else has a vested
interest in making sure they come back in stock quickly. It’s a clever way of building in re-stocking
automation by being tactful with your choice of products.

We cross-reference all of the resulting products with "Amazon Best Sellers" which shows 24 hour
sales volume, and "Amazon Movers & Shakers" which shows increasing and decreasing derivative
rates of growth to give an indication of trend direction.

We ensure 4 star and above average reviews minimum to guarantee product quality.

Guaranteed to quality for FREE shipping over $25 and FREE automated returns

Products will be in the lower 25th - 50th percentile of COGS (Cost of Goods Sold) for similar items
available through FBA, so when we apply our reasonable markup, they end up being priced about
average.
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You're ready to go!

Some factors that make for a bad niche.
How supply & demand affect a niche and you as a dropshipper. 
How to avoid oligopolistic pricing behavior.
What makes for a good source product niche.
Why high-competition niches are better.
The benefits of sourcing from Amazon FBA 
Three great niche ideas in 2021
What push & pull factors are and how to consider them when choosing your niche. 
How to blend passions to create a super niche store. 
How to use materials as a niche and a value add.

After reading our book you know:

Now, you're ready to choose your niche and start your dropshipping adventure! 26



If you're ready to get started, 
we'll build you a fully automated, 

USA based dropship website 
in less than 72 hours!

Get Yours Now

https://learn.dropshipusa.io/webinar-offer
https://learn.dropshipusa.io/webinar-offer
https://learn.dropshipusa.io/webinar-offer

