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EVERY DAY, WE HAVE THE PRIVILEGE OF INSPIRING AND CONNECTING 
WOMEN OF ALL AGES through our two lifestyle brands, our amazing products, 
our wonderful people and our community and global efforts. Vera Bradley and 
Pura Vida both nurture and promote a culture of diversity, inclusion, equity and 
fairness and are steadfastly focused on creating a future that is not only better, 
but is also more sustainable for all of our stakeholders. We want to ensure our 
Company continues to be a great place to work, shop and invest, and that the 
world around us is a better place to live.

Being a positive force in the environmental, social and governance (“ESG”) 
movement is something we are committed to, and it is an integral part of our 
long-term vision of being a purpose-driven, multi-brand, high-growth company. 
We strive to be a leader on ESG issues that matter most to our stakeholders — 
our customers, our Associates, our shareholders and our communities. 

Generating financial returns is important to engage our stakeholders, but 
having a sustainable business, a solid balance sheet and a clear long-term 
strategy supported by a strong ESG commitment is also critical. We are 
continuing to build a company that our stakeholders are excited to invest in 
and be a part of, both now and in the future. We will continue building upon and 
communicating our historical strengths of connecting and bringing women and 
girls together, as well as our positive social and environmental impact. 

During the past year, we have strengthened the communities we serve 
around the world, developed and nurtured our nearly 3,000 Associates, 
openly engaged with the investment community and promoted good corporate 
governance. This report shares more details about our progress and our plans 
going forward. This document can be found on verabradley.com/ESG, and as we 
continue on our journey, we will routinely update you on our progress.

Before reading on, I want to express my sincere gratitude to our Associates 
and partners across the world for upholding our mission, living our values and 
supporting each other and the communities in which we live and work. 2020 
was a particularly challenging year, and our extraordinary culture allowed us 
to not only persevere through the COVID-19 crisis, but it made us even stronger. 
I am so proud of our Associates and how they navigated through the last year. 
We have a great team. We are better together. We are brighter together! 

Robert Wallstrom, Chief Executive Officer

Note: In this report, any reference to Vera Bradley refers to the stand-alone Vera Bradley business.  
Any reference to Vera Bradley, Inc. or the Company refers to Vera Bradley and Pura Vida combined.

A Message From the  
Chief Executive Officer
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About the Company 

History 

IT ALL STARTED WITH A FRIENDSHIP … Barbara Bradley Baekgaard and 
Patricia R. Miller came upon a colorful idea while traveling together in 1982  
(on a girls’ trip, of course!). Sitting in an airport during a long layover, Barb  
and Pat observed the need for more color and fun in women’s luggage.  
When they returned to Indiana, they each borrowed $250 and cut patterns 
on a family ping pong table — quickly turning a simple idea into an iconic 
American brand that is loved and carried by millions of women today. 

Vera Bradley has since grown into an internationally recognized, iconic lifestyle 
brand providing beautiful solutions to its customers. Vera Bradley is a leading 
designer of women’s handbags, backpacks, tote bags, luggage and travel items, 
fashion and home accessories and unique gifts. The brand’s innovative designs, 
unique patterns and brilliant colors inspire and connect women unlike any other 
brand in the global marketplace. Vera Bradley offers a multi-channel sales 
model as well as a focus on service and a high level of customer engagement. 
While our headquarters are in Fort Wayne, Indiana, we reach much further 
through our community support and supply chain initiatives.

OUR VERA BRADLEY, INC. FAMILY EXPANDED in July 2019 when we acquired 
a 75% interest in Pura Vida Bracelets (“Pura Vida”). Pura Vida, based in La Jolla, 
California, is a rapidly growing, digitally-native and highly engaging lifestyle 
brand that deeply resonates with its loyal consumer following.

Much like Vera Bradley, Pura Vida began when two Southern California friends 
— Griffin Thall and Paul Goodman — took a college graduation trip to Costa 
Rica. They came across two artisans named Jorge and Joaquin, whose colorful 
string bracelets captured the simple beauty of Costa Rica. Sadly, Jorge and 
Joaquin were struggling to survive on their artisan wages, living with their family 
in a single room with three beds. Desperate to find some way to help, Griffin 
and Paul asked the artisans to make 400 bracelets to take home with them 
to California. Paul and Griffin put the bracelets on display in a local California 
boutique, selling out completely within just a few days. Griffin and Paul then 
teamed up with Jorge, Joaquin and other Costa Rican artisans to create more 
handcrafted bracelets in endless color combinations — each one as unique as 
the person wearing it. 

1982

2019
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What started out as selling just a few bracelets a week has grown into a 
worldwide movement with millions of bracelets sold each year. The Pura Vida 
brand has a differentiated and expanding offering of bracelets, jewelry and 
other lifestyle accessories. Pura Vida’s heritage is supporting artisans around 
the world and giving to a myriad of charities that are meaningful to their  
loyal customer base.

Company Overview 

THE COMPANY HAS THREE REPORTABLE SEGMENTS in which we sell  
our products: Vera Bradley Direct (“VB Direct”), Vera Bradley Indirect  
(“VB Indirect”) and Pura Vida. The VB Direct business consists of sales of 
Vera Bradley products through Vera Bradley Full Line Stores and Factory 
Outlet Stores in the United States, verabradley.com, the Vera Bradley 
Online Outlet site and the Vera Bradley Annual Outlet Sale in Fort Wayne, 
Indiana. The VB Indirect business consists of sales of Vera Bradley products 
to approximately 2,000 specialty retail locations, substantially all of  
which are located in the United States, as well as to select department 
stores, national accounts, third-party e-commerce sites, third-party  
inventory liquidators and royalties recognized through licensing  
agreements related to the Vera Bradley brand. The Pura Vida segment  
consists of sales of Pura Vida products through the Pura Vida websites,  
puravidabracelets.com, puravidabracelets.eu and puravidabracelets.ca,  
and through the distribution of its products to wholesale retailers.
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Revenues
Total consolidated net revenues  

in fiscal 2021 totaled $468.3 million. 

Corporate Associate 
Population

Vice Presidents 
and Above

Current Associate 
Ethnicity

Board of Directors

Key Supply Chain Countries

Vera Bradley: 
Cambodia
China
India
Indonesia
Myanmar
United States
Vietnam

Pura Vida:
China
El Salvador
Guatemala
India

Vera Bradley, Inc. 
at a Glance

Men 11%

Women 89%VB Direct 
$289.3 million

VB Indirect 
$66.5 million

Pura Vida  
$112.5 million

Women 54% Men 46%Women 50% Men 50% White 74%

Hispanic 
10%

Black 
8% Asian 5%

Other 3%
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Key Company Strengths  
and Investment Considerations 

AUTHENTIC, ICONIC LIFESTYLE COMPANY 

• Two powerful core brands: Vera Bradley and Pura Vida  
• Devoted, emotionally connected, multi-generational consumer bases 
• Alignment as casual, comfortable, affordable and fun lifestyle brands 

UNIQUE, DISTINCTIVE PRODUCT OFFERINGS RECOGNIZED  
AROUND THE WORLD

• Heritage products and continued product innovation 
• Unique collaborations and licensing partnerships with other iconic brands, 
   which broadens customer bases 

SOCIALLY CONSCIOUS COMPANY

• Supporting key causes and our communities and around the world to 
  bring people together and create positive change 
• Committed to being a positive force in the ESG movement

STRATEGIC PLAN IN PLACE FOR SUSTAINED GROWTH

• Clear path to sustainable revenue and operating income growth 
• Positioned to capitalize on future growth opportunities, including acquisitions

SOLID BALANCE SHEET

• Ample cash and free cash flow generation
• No debt

STRONG, ENTREPRENEURIAL CULTURE  
AND LEADERSHIP TEAM

• Essential skills and deep industry experience 
• Special culture of innovation, giving and collaboration 
• Teams aligned and committed to long-term success 
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Fiscal 2021  
Corporate Performance

In Fiscal 2021 (the year ended January 30, 2021), we concluded the final year 
of Vision 20/20 — our aggressive three-year plan to restore the Vera Bradley 
brand and business to a healthy foundation — and we completed the first full 
year of consolidated operations of Pura Vida. Despite the pandemic challenges, 
we strengthened our infrastructure and better positioned both the Pura Vida 
and Vera Bradley brands for the future.  

On the Financial Side

Our organization navigated well through the last tumultuous year. Our 
extraordinary culture allowed us to not only persevere through the crisis, 
but it has made us stronger. In spite of an extremely challenging overall 
retail environment and a very difficult handbag and accessories market in 
particular, we delivered some best-in-class operating results. On a non-GAAP 
basis, excluding certain items, our fiscal year operating income was nearly 
90% to last year, which was a solid performance in light of the unprecedented 
pandemic-related headwinds. These results were due to the strength of our 
two lifestyle brands and strong execution.

Despite significant sales disruption, we had several financial successes during 
the year. E-commerce sales comprised nearly half of total Company revenues 
for the fiscal year. We expanded our consolidated gross margin rate primarily 
through product innovation (cotton masks and product collaborations) and 
more full-priced selling. We diligently managed our expenses, and we ended 
the fiscal year with a solid balance sheet with ample cash and no debt. We 
are in a strong position to drive growth by continuing to invest in our two 
brands and to take advantage of additional acquisition opportunities 
over time.
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Some of our specific successes included:

For Vera Bradley 

IN THE PRODUCT AREA:

WE ACCELERATED OUR ROBUST FABRIC INNOVATION PIPELINE to develop 
new fabric offerings and build on our platform of sustainable materials. We 
expanded our Full Line Performance Twill and recycled ReActive collections, 
introduced our Ultralight fabrication in our Factory Stores and developed our 
Recycled Cotton collection that will launch in May 2021.

WE QUICKLY REACTED TO THE CONSUMER DEMAND for personal protective 
equipment by producing and selling millions of cotton face masks, generating 
meaningful revenue and gross margin dollars for the fiscal year.

WE CONTINUED ANOTHER YEAR OF COLLABORATIONS with several iconic 
brands, including Crocs, Disney and Gillette Venus, to create and sell limited-
edition product collections; introduced our signature masks and backpacks in 
Target stores and on target.com; and launched our collaboration with Warner 
Bros. Consumer Products for the creation of our  
Harry Potter™ + Vera Bradley collection.

ON THE DISTRIBUTION FRONT:

WE CONTINUED TO STRENGTHEN AND RATIONALIZE OUR STORE BASE.  
We opened six new Factory Stores and closed 13 underperforming Full Line 
stores, ending the fiscal year with 75 Full Line and 69 Factory locations.

WE EXPANDED AND STRENGTHENED OUR PARTNERSHIPS with key online 
retailers such as Amazon.
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IN THE MARKETING AREA:

OUR LOYAL CUSTOMER RETENTION IMPROVED YEAR-OVER-YEAR, which 
is a testament to our customers’ loyalty and our enhanced digital and data 
analytics programs.

OUR CUSTOMER SERVICE MODEL AND VOICE OF THE CUSTOMER 
PROGRAM continued to drive industry-leading customer satisfaction scores, 
despite pandemic-related disruptions.

WE SUCCESSFULLY LAUNCHED OUR NEW VERABRADLEY.COM SITE, which 
allowed us to improve our customers’ online buying experience and offer 
enhanced content to guide purchasing. We also added a number of key site 
capabilities to support customers who shifted to online purchasing during  
the pandemic.  

OUR WELL-TIMED INVESTMENTS IN CUSTOMER DATA SCIENCE AND 
BUSINESS ANALYTICS put us in a good position as we navigated through the 
pandemic, allowing us to collect and analyze data and respond to customer 
changes and adjust marketing spend in an agile way. 

OUR TARGETED DIGITAL MEDIA EFFORTS drove increased brand awareness 
and improved earned media, with total media impressions up more than  
170% to almost 10 billion for the year. 

WE REINFORCED OUR COMMITMENT TO BE AN ESG-DRIVEN 
ORGANIZATION:

WE CONTINUED TO STRENGTHEN OUR COMMUNITY SUPPORT AND 
CHARITABLE EFFORTS under the umbrella of VB Cares, particularly through 
organizations that can profoundly improve the lives of women and children, 
including raising and donating $1.4 million to the Vera Bradley Foundation 
Center for Breast Cancer Research; over $630,000 to the Coronavirus 
Response Fund for Nurses; and donations to New Hope Girls, Blessings  
in a Backpack and several other causes.  

ANOTHER ASPECT OF OUR VB CARES FOCUS IS CARING FOR OUR 
ASSOCIATES, and we were able to pay over $800,000 in bonuses to  
those serving on the front lines during the pandemic. 

WE LAUNCHED OUR COMPANY-WIDE DIVERSITY AND INCLUSION 
INITIATIVE, Project Quilt.
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IN THE INFORMATION TECHNOLOGY AREA:

WE COMPLETED PROJECT NOVUS, our information technology platform 
conversion, migrating our e-commerce site to a best-in-class, cloud-based 
solution and replacing our existing ERP, POS, Business Intelligence and Order 
Management systems with cloud-based Microsoft D365. This conversion not 
only lessened the complexity of our IT systems, but it has also provided us 
with a more efficient technology platform that enables our entire enterprise 
to make quick, data-based, informed decisions, further enhance our customer 
experience and achieve our long-term growth objectives.

For Pura Vida 

PURA VIDA’S E-COMMERCE REVENUES INCREASED nearly 15% for the fiscal 
year, even in the midst of the pandemic and despite significant supply chain 
disruptions during the lockdown. Average order values and conversion rates 
continued to grow year-over-year.

FISCAL 2021 WAS A YEAR OF BUILDING A STRONG FOUNDATION OF 
GROWTH FOR PURA VIDA. 

USING VERA BRADLEY’S GLOBAL SOURCING EXPERTISE, we significantly 
strengthened Pura Vida’s supply chain, diversifying raw material sourcing 
and adding three additional production facilities in countries outside  
of El Salvador.

WE RE-EXAMINED PROMOTIONAL ACTIVITY AND ELIMINATED DEEP 
DISCOUNTING, particularly around Black Friday, which led to gross margin 
rate improvement.

WE LAID THE GROUNDWORK FOR GROWTH INITIATIVES beyond jewelry to 
further expand Pura Vida’s lifestyle brand.
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IN THE PRODUCT AREA:

PURA VIDA CONTINUED TO SHOW STRENGTH AS A LIFESTYLE BRAND 
by successfully expanding into new product categories. Nearly 50% of our 
e-commerce business is now comprised of jewelry categories other than 
traditional string bracelets, such as metal, semi-precious stones, charms and 
the engravable collection, underscoring the brand’s lifestyle appeal. This 
lifestyle appeal will continue to be a key driver of growth.

CHARITY BRACELETS CONTINUE TO BE AN IMPORTANT ELEMENT OF THE 
PURA VIDA LIFESTYLE and an important draw for our cause-minded customers. 
To date, Pura Vida has donated over $3.0 million to more than 200 charities.

ON THE DISTRIBUTION FRONT:

PURA VIDA EXPANDED ON THE DISTRIBUTION FRONT BY LAUNCHING 
FULFILLMENT CAPABILITIES IN CANADA and entering into a third-party 
agreement for the wholesale distribution of our products in Europe to 
complement our existing e-commerce business and third-party  
operations there.

WE ADDED PURA VIDA SHOP-IN-SHOPS TO SIX FULL LINE VERA BRADLEY 
STORES and expanded our presence in wholesale partners with larger  
in-store presentations.
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IN THE MARKETING AREA:

PURA VIDA’S SOCIAL MEDIA ENGAGEMENT IS EXCEPTIONAL, remaining one 
of the most highly-engaged brands in the accessories space on social media, 
with over 2.0 million Instagram followers. TikTok has also taken off with over 
174,000 followers, and a team of Brand Ambassadors and close to 150,000 
micro influencers are an active part of the brand and a key part of 
our marketing strategy.

WE ENTERED INTO AN AGREEMENT WITH THE “REIGNING QUEEN OF 
TIKTOK,” CHARLI D’AMELIO, for our collaborative Pura Vida bracelet style 
pack which launched in March 2021. Charli’s astounding 150 million plus social 
media followers and her target demographic fits perfectly with the Pura Vida 
brand. 

PURA VIDA CONTINUED TO RANK AT THE TOP OF THE INDUSTRY for our net 
promoter and customer satisfaction scores.

EARNED MEDIA WAS STRONG WITH HEALTHY RETURNS ON SPEND, and 
we doubled our SMS list from Fiscal 2020 to well over one million active 
subscribers, which drove meaningful revenue.

Charli D’Amelio
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OUR ENTERPRISE’S FORWARD-LOOKING STRATEGY is to be a purpose-driven, 
multi-lifestyle, high-growth company, and we are just beginning the journey. 
Our strong cash position, debt-free balance sheet, and ability to generate free 
cash flow will allow us to seek out appropriate acquisitions of other comfortable, 
affordable, purpose-driven, digitally-native brands, similar to our successful  
Pura Vida acquisition, over time. We will also expand our reach by adding 
adjacent product categories and geographies.

FOR FISCAL 2022, THE COMPANY’S FOUR KEY GROWTH DRIVERS ARE:

DRIVING OUR DIGITAL-FIRST STRATEGY by evolving the digital distribution of 
our products and further refining and utilizing digital experiences to serve our 
customers. This will be supported by continuously refining our technology and 
developing business processes and technology platforms to improve agility,  
data-based decision making, customer centricity and speed-to-market.

ENHANCING OUR PRODUCT INNOVATION PIPELINE, PRODUCT 
COLLABORATIONS AND CATEGORY EXTENSIONS to attract new customers 
and increase share of wallet with existing customers.  

BUILDING OUR COMMUNITY through marketing and by creating an impactful, 
positive brand movement that not only changes lives, but also deepens our 
customers’ brand loyalty. 

EVOLVING OUR DISTRIBUTION CHANNELS by focusing on future growth 
opportunities and addressing the drastically changing retail environment and 
the consumer marketplace.

We have a long-term vision for the future of our Company and a clear path to 
achieve our goals. Our team is focused, our balance sheet is solid, our brands 
are strong and we are positioned for growth. We are excited about  
the possibilities for Vera Bradley, Inc. 

Looking Ahead



15

Vera Bradley 

AT ITS VERY CORE, VERA BRADLEY IS A BRAND FOR WOMEN, BY WOMEN. 
Since our beginning, we have been inspired by the needs and desires  
of real women at home and in the world, and we design thoughtful solutions —  
a balance of function and beauty, filled with special details — to make their 
lives easier. We’re proud to connect women through their shared values, 
knowing this heartfelt connection can transform an ordinary day into  
an extraordinary one. 

The Vera Bradley brand is casual, comfortable, conversational and fun.  
Our unique positioning is that we design solutions that inspire women — from  
all walks of life, around the country and the world, across generations — to live 
every day with joy, optimism and a dose of meaningful beauty. We hope to 
make the world a brighter place.

Vera Bradley’s Vision 

To build a worldwide community that shares beauty, spreads optimism 
and inspires joy. 

Vera Bradley’s Mission 

To connect and empower women and girls in their unique and 
remarkable journeys.

Our Culture, Vision, 
Mission and Core Values
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WE ARE CONNECTED BY A SHARED LOVE OF MEANINGFUL BEAUTY. TO 
US, THIS MEANS:

BEAUTY IN SISTERHOOD: Every design reflects the values and sensibilities  
that bring us together, creating an opportunity for women to connect.

BEAUTY IN ACTION: We strive to bring kindness, empathy and joy to each 
initiative and every interaction.

BEAUTY IN COLOR: Pops of color and vibrant prints make every  
day feel brighter.

BEAUTY IN DETAILS: We anticipate women’s needs to deliver thoughtful 
solutions to problems she hasn’t yet discovered. We sweat the small stuff 
so she doesn’t have to.

Vera Bradley’s Core Values 

We are guided by a set of seven core values that are the cornerstone for all 
aspects of our business. The Company was founded and built upon these 
values, and our Associates live by them every day.

COMMUNITY
Welcoming all, celebrating diversity and fostering community.

EMPATHY
Listening, learning, seeking understanding and connection.

KINDNESS
Caring for everyone we meet, leading with courage and heart.

INGENUITY
Curious at our core, always innovating new beautiful solutions and asking, 
“What next?”

TENACITY
Relentlessly holding true to our values, demanding quality and paving the way 
for new ways to uplift women.

THOUGHTFULNESS
Paying attention to the little things that make the ordinary, extraordinary.

OPTIMISM
Approaching every situation with positivity and adding color …  
and fun … along the way.
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Pura Vida

PURA VIDA IS A STATE OF MIND. It means celebrating good fortune, living life 
to the fullest and not taking anything for granted. Our mission and core values 
support that state of mind.

Pura Vida’s Vision

To build the most powerful and socially conscious community in support  
of global artisans and their craft. 

Pura Vida’s Mission

To provide sustainable jobs to artisans worldwide and raise awareness  
for charities with products that give back. 
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Pura Vida’s Core Values

Like Vera Bradley, Pura Vida is guided by core values that help steer 
all business decisions.  

DREAMING 
This company was founded on the belief that we can make 
a difference in this world.

GOOD VIBES 
We are an inclusive community and support new ideas.

QUALITY AND INTEGRITY 
Whether it’s our day-to-day work or the craftsmanship of our product, 
we hold ourselves to the highest standards.

ADVENTURE 
We take action and constantly innovate while improving ourselves 
and the world around us.

SHARING THE LOVE 
We give back to the community, whether it be our customers, 
our artisans or our team. 
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Corporate Governance 
Policies and Practices

VERA BRADLEY, INC. IS COMMITTED TO DOING THE RIGHT THING  
and acting ethically and appropriately. We believe that credibility, integrity, 
trustworthiness and our core values are critical components of the current  
and future success of our business.

Policies and Guidelines

The following policies and guidelines are in place and are actively enforced 
and monitored for compliance. Complete copies of the policies may be found 
on the investor relations page of our website, verabradley.com

CONFLICT OF INTEREST AND BUSINESS ETHICS POLICY 
Our Conflict of Interest and Business Ethics Policy helps uphold high 
ethical standards in all of our operations by promoting ethical conduct and 
compliance with applicable laws, rules, regulations and standards.  
Vera Bradley, Inc. recognizes that no code of ethics can replace the 
thoughtful behavior of an ethical director or Associate, but such a code can 
provide guidance to help recognize and deal with ethical issues and to foster 
a culture of accountability.

CODE OF ETHICS FOR SENIOR FINANCIAL OFFICERS 
In addition to the Conflict of Interest and Business Ethics Policy, the  
Senior Financial Officers (the Chief Executive Officer, Chief Financial Officer 
and Corporate Controller of the Company) are bound by additional provisions 
relating to business ethics, confidentiality, conflicts of interest and compliance 
with laws and accounting standards and documentation.

VENDOR CODE OF CONDUCT 
Each of Vera Bradley’s vendors are responsible for adhering to a strict  
Vendor Code of Conduct that requires ethical and responsible conduct in 
all of our operations as well as respect for the rights of all individuals  
and the environment.
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CORPORATE GOVERNANCE GUIDELINES 
Our Corporate Governance Guidelines provide a structure within which our 
directors and management can effectively pursue the Company’s objectives for 
the benefit of its shareholders. These Guidelines serve as a framework within 
which the Board may conduct its business.

DISCLOSURE POLICY 
This policy governs the disclosure of material, non-public information in a 
manner designed to provide broad, non-exclusionary distribution of information 
as required by the Securities and Exchange Commission in Regulation Fair 
Disclosure (Reg FD) so that the public has equal access to the information.

INSIDER TRADING POLICY 
The Insider Trading Policy outlines our obligation to prevent insider trading and 
seeks to ensure that our Associates avoid the severe consequences associated 
with violations of insider trading laws and other relevant securities laws. This 
policy also is intended to prevent even the appearance of improper conduct  
on the part of anyone employed by or associated with the Company.

STOCK OWNERSHIP GUIDELINES 
These guidelines require directors and executives to maintain a significant 
ownership stake over their tenure with the Company, ensuring that the interests 
of directors and executives are closely aligned with those of shareholders and 
that they seek to perpetuate enduring shareholder value.

Corporate Board of Directors 

VERA BRADLEY UTILIZES AN INDEPENDENT BOARD OF DIRECTORS to  
instill governance and independence of the Company and to help ensure  
the utilization of high ethical standards in the operation of the business. 

Board members are elected annually. The Board formally meets at least four 
times each year. At each meeting, independent board members meet in an 
executive session in the absence of non-independent board members. 

EACH BOARD MEMBER HAS THE FOLLOWING BASIC RESPONSIBILITIES:

•  To support the mission and purpose of the Company, and to abide by its 
Articles of Incorporation, Bylaws and policies.

•  To be diligent in preparation for, attendance at and participation in Board 
meetings and related activities on behalf of the Company.
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•  To ensure that the financial and business affairs of the Company are, to the 
best of the Board member’s awareness, managed in a responsible manner.

•  To act always in good faith and in the best interest of the Company, above 
any personal interest.

•  To maintain the confidentiality of sensitive or proprietary information obtained 
as a result of Board service.

THE PRIMARY DUTIES OF THE BOARD INCLUDE MAXIMIZING  
LONG-TERM STAKEHOLDER VALUE BY:

•  Ensuring that the Company operates in a legal, ethical and socially 
responsible manner.

•  Selecting, evaluating and offering substantive advice and counsel to the CEO 
and working with the CEO to develop effective measurement systems that will 
evaluate and determine the Company’s degree of success in creating long-
term economic value for its shareholders.

•  Reviewing, approving and monitoring fundamental financial and business 
strategies and major corporate actions.

•  Overseeing the Company’s capital structure and financial policies  
and practices.

•  Assessing major risks facing the Company and reviewing options for  
their mitigation.

•  Providing counsel and oversight on the selection, evaluation, development 
and compensation of executive officers and providing critical and candid 
feedback on their performance.

Various committees assist the Board in its oversight of, among other things, 
risk assessment and risk management. Each Committee is comprised of 
independent directors.

AUDIT COMMITTEE 
Our Audit Committee reviews and recommends to the Board of Directors 
internal accounting and financial controls, accounting principles and auditing 
practices to be employed in the preparation and review of our financial 
statements. In addition, our Audit Committee has the authority to engage, 
oversee and dismiss public accountants to audit our annual financial 
statements and determine the scope of the audit to be undertaken by such 
accountants. Our Audit Committee also reviews the fairness of related  
party transactions.
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COMPENSATION COMMITTEE 
Our Compensation Committee reviews and determines policies, practices and 
procedures relating to the compensation of executive officers, including the 
CEO, and the establishment and administration of certain Associate benefit 
plans for executive officers. The Compensation Committee has the authority 
to administer our equity and incentive plans and to advise and consult with 
our officers regarding managerial personnel policies. Our Compensation 
Committee assists the Board in assessing the nature and degree of risk that 
may be created by our compensation policies and practices, ensuring both their 
appropriateness in terms of the level of risk-taking and consistency with our 
business strategies.

NOMINATING, CORPORATE GOVERNANCE  
AND SUSTAINABILITY COMMITTEE 
Our Nominating, Corporate Governance and Sustainability Committee assists 
the Board of Directors with its responsibilities regarding the identification 
of individuals qualified to become directors, the selection of the director 
nominees for the next annual meeting of shareholders and the selection of 
director candidates to fill any vacancies on the Board of Directors. It also has 
responsibility for the Company’s ESG efforts, including reviewing and making 
recommendations to the Board regarding the Company’s ESG strategy and 
compliance with corporate governance, environmental sustainability and social 
responsibility. The Committee also reviews our efforts to audit our suppliers 
to ensure compliance with our Vendor Code of Conduct. Additionally, the 
Committee is responsible for succession planning for the CEO and tenure 
and retirement policies for directors. The Committee and management are 
responsible for director continuing education programs to assist directors in 
maintaining skills and knowledge necessary or appropriate for the performance 
of their responsibilities. Continuing education programs for directors may 
include a combination of internally developed materials and presentations, 
programs presented by third parties and financial and administrative support  
for attendance at qualifying academic or other independent programs. 

50/50 Women on Boards (formerly 2020 Women on Boards), a nonprofit 
education and advocacy campaign committed to raising awareness about the 
value of gender-diverse boards with at least 20% female directors, named  
Vera Bradley a “Winning Company” for our commitment to board diversity. As 
of April 2021, the Vera Bradley Board includes five (out of ten) female directors. 
According to MSCI, researchers have found that companies with three or more 
female directors tend to outperform, on average, companies where  
this threshold is not achieved.
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VERA BRADLEY BELIEVES that it is critical to engage its different stakeholders in 
order to understand their views, values and ideas and to design a more responsible 
environment for all involved. We seek to engage and have open dialogue with our 
customers, Associates, retail partners, shareholders and other partners.

Engaging Stakeholders

STAKEHOLDER ENGAGEMENT METHODS TOPICS DISCUSSED

Customers
Store Interactions, VB Customer 
Service Center, Social Media, 
Surveys, Focus Groups

Product feedback and satisfaction; 
marketing; environmental and 
sustainability initiatives 

Associates
Surveys, Town Halls,  
Focus Groups, Facebook Group

Engagement; satisfaction; concerns; 
suggestions; general feedback; 
environmental and sustainability 
initiatives

Retail Partners Retail Advisory Board
Product feedback; brand initiatives; 
environmental and sustainability 
initiatives

Shareholders Meetings, Investor Conferences
Feedback on performance and  
strategic initiatives; environmental 
and sustainability initiatives

Other Partners
Partners Summit, Global  
Vendor Summit

Company initiatives, business  
practices and standards, sustainability, 
responsible sourcing

Communities

VB Cares, The Vera Bradley 
Foundation for Breast Cancer,  
Paid Volunteer Time Off,  
Community Organization Support

Environmental issues, supporting women 
and children, community-specific needs

Industry
Industry Associations and 
Meetings

Sustainable initiatives, responsible 
sourcing, human and labor rights, 
environmental issues
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COLLECTIVELY, THE COMPANY’S SUCCESS is built upon the unique value 
of each person’s contributions. We are especially proud of our Company’s 
opportunities for women. In fact, approximately 89% of the Associates and 
over half of the vice presidents (54%) that work at Vera Bradley, Inc., 
are female.

Our long-term success depends on talented and engaged Associates. 

Equal employment opportunities are available to all persons at  
Vera Bradley, Inc. without regard to race, sex, sexual orientation, gender, 
gender identity, gender expression, marital status, age, color, religion,  
creed, national origin, ancestry, mental or physical disability, medical 
condition, genetic information, military or veteran status or any other 
category protected under applicable federal, state or local law. We put  
this into practice through our hiring, training and annual affirmative  
action program.

The Company considers its relationships with its Associates to be good. 
The Company’s Associates are not represented by unions or covered by 
collective bargaining agreements.

Leaders by Design 

OUR ASSOCIATES ARE OUR BIGGEST ASSET and when they win, we all 
win. We recognize everyone in the Company has the ability to lead by 
example and influence others in a positive way that ultimately provides 
meaningful value and will make us stronger. Our long-term initiative, 
Leaders by Design, encourages our Associates to grow as leaders  
through new Associate orientation and onboarding, formal training 
programs, mentorship programs, job shadowing and career-pathing 
programs and development, including THE LEADERSHIP CHALLENGE®, 
a globally recognized, research-based leadership development program 
designed to enhance leadership effectiveness. 

Associate Engagement
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THE BASIC PRINCIPLES OF LEADERS BY DESIGN ARE:

WE ARE ALL LEADERS 
Leadership is our ability to influence those around us. Regardless  
of your role or function, leadership is everyone’s business. 

WE ARE INTENTIONAL 
Leadership doesn’t just happen by accident — it’s a part of everything  
you say and do. A good leader is self-aware; knowing your strengths and  
blind spots means you can improve and elevate your leadership brand. 

WE CREATE VALUE 
Leadership is about creating value through and with people.  
When we do this, we create value and results for the company,  
customers, shareholders — all. 

WE CARE 
Leaders care about the well-being of each other, both professionally 
and personally, and work to create value in the lives of our 
customers and Associates.

The Leadership Challenge® 

THE PILOT CLASS FOR THE LEADERSHIP CHALLENGE® Workshop began  
in 2010. Since then, the 12-month program has continued to cultivate 
emerging leaders within our Company, with over 90 Associates completing 
the program. With a foundational curriculum based on the book The 
Leadership Challenge® and the work of authors James M. Kouzes and  
Barry Z. Posner, Vera Bradley’s program aims to, among other things:

• Enhance participants’ level of influence in the organization

• Build high-performing teams

• Unify leaders around a common leadership model

• Increase Associate engagement

• Encourage cross-company collaboration

• Retain and invest in key leaders

• Build deeper bench strength  

Note: Candidates are selected to participate in The Leadership Challenge® Workshop through  
executive nomination and approval by Human Resources.
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THE PROGRAM IS BUILT AROUND THE FIVE PRACTICES OF 
EXEMPLARY LEADERSHIP®:

THE MULTI-FACETED PROGRAM CONSISTS OF SEVERAL COMPONENTS:

Living Well 

VERA BRADLEY CARES ABOUT THE WELL-BEING OF OUR ASSOCIATES  
and knows that this encompasses more than just their work life. That is why  
we launched our 2017 program, Living Well, to encourage our people  
to balance their professional accomplishments with the other dimensions  
of their lives — including social, financial, physical and community aspects.  
Some examples of our programs and benefits include:

•  In the spirit of continuous improvement, the Bright Ideas Program financially 
rewards Vera Bradley Associates for their creativity and innovation. In 
addition, Distribution Solutions is an Associate-led idea program in our 
distribution center.

•  The Happy Committee adds to the Company’s positive energy with events 
like socials, holiday bake-offs, costume contests and live concerts. These 
events bring Associates together and embrace our fun culture.

•  We offer various Financial Programs to help our Associates manage their 
economic life to reduce stress and increase their financial security. These 
consist of various ongoing contracted third-party financial services and a 
myriad of seminars, videos and lunch-and-learns throughout the year.

•  For Mental Wellness, we offer an Employee Assistance Program providing 
counseling, financial, legal and family assistance to our Associates and their 
immediate family members. We also offer various on- and off-site Physical 
Wellness and exercise programs.

CHALLENGE
THE PROCESS

INSPIRE
A SHARED VISION

MODEL
THE WAY

ENABLE
OTHERS TO ACT

ENCOURAGE
THE HEART

1 32 4 5

Leadership

One-on-One Coaching

Action Planning 

Team Development

Manager Mentors

Direct Report Toolkits
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Associate Engagement Survey

EVERY YEAR, WE CONDUCT AN ASSOCIATE ENGAGEMENT SURVEY in order 
to better understand our Associates’ insights into our Company’s strengths 
and opportunities. In 2020, we once again had outstanding participation, with 
over 85% of our Associates sharing their candid feedback. Our 2020 overall 
engagement score was once again in the upper quartile compared to peer 
companies, which was exceptional and best in class, particularly in light of 
the pandemic and difficult work circumstances for many. The feedback gave 
us insight into improvement opportunities and was instrumental in decisions 
we made to shape, strengthen and improve our Company. Over the last 
several years we have made meaningful improvements to benefits, career 
development, compensation, wellness programs and our facilities as a result 
of the survey feedback. We believe listening to our Associates’ feedback 
provided through the annual Engagement Surveys continually strengthens 
our corporate culture. 

Ethics Hotline 

VERA BRADLEY PRIDES ITSELF ON CONDUCTING BUSINESS ETHICALLY  
and consistently with our Corporate values of Community, Kindness, 
Ingenuity, Tenacity, Optimism, Thoughtfulness and Empathy. Associates 
should always conduct business with integrity and in full compliance  
with regulations, legislation and our own corporate operating policies  
and procedures.

We depend on each and every Associate to safeguard our organization’s 
reputation and protect us from financial and legal harm.

In that vein, Vera Bradley provides an Ethics Hotline toll-free number and 
online portal to enable Associates to report any concern about misconduct. 
A third party administers the hotline and portal. Information is treated 
confidentially and is used to respond to and investigate the report.

We take these reports very seriously and work to take appropriate action 
with each issue. While we can’t always provide the person making the report 
with detail as to how the issue has been resolved due to confidentiality, the 
reporting Associate is notified when the case has been closed.
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Associate Safety

At Vera Bradley, Inc., the safety of our Associates, customers and communities 
is our top priority. We:

•  look out for the safety and well-being of ourselves and others;

•  work towards the prevention of injuries; and

•  are committed to continuous improvements in safety.

We have adopted the following CARES roadmap for safety in our operations:  

C – Consistent Communications to Associates regarding health & safety

A – Assessment of risk and exposure related to each aspect of our operations

R – Responsible Risk Reduction through application of layered controls

E – Education of teams regarding risks and controls 

S – Surveys and Associate feedback to inform continuous improvement

We have a comprehensive Safety Manual that emphasizes our high standards 
of safety throughout all operations of the organization. We rely on each of our 
Associates to follow the standards in the manual and participate in maintaining 
and improving safety in their locations, thereby ensuring their own safety and 
the safety of others. At the onset of employment and before beginning new 
assignments, Associates should become familiar with health and safety policies 
and safe work procedures. Associates are never expected to perform work they 
believe is unsafe or that they believe is likely to cause injury to themselves  
or others.

Anytime an Associate is unsure of how to complete their work safely, they are 
expected to PAUSE and ask for help from their supervisor and should continue 
to escalate the issue until work can be done safely and in a way that is 
consistent with Vera Bradley guidance. Concerns can also be escalated  
to safety@verabradley.com.  

Associates are provided ample and ongoing training and education of safety 
procedures including but not limited to: COVID-19 prevention and response, 
severe weather preparedness, workplace violence, active shooter, civil unrest, 
picketing, fire, power outages, material handling and ergonomics.
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Annual Risk Assessment 

Annually, we conduct a comprehensive Enterprise Risk Management 
Assessment and compile a Risk Register detailing key potential risks to the 
organization, their implications and strategies to address the risks, as well as 
assessments of likelihood, severity, velocity and priority for each identified risk. 
The Risk Register is reviewed with the Board of Directors at least once per year.

Project Quilt

IN 2020, WE LAUNCHED OUR COMPANY-WIDE DIVERSITY AND INCLUSION 
INITIATIVE, PROJECT QUILT, to continue to enhance and celebrate diversity, 
equity, and inclusion throughout Vera Bradley, Inc. and named a long-time 
Vera Bradley Associate, Lanitra Berry, as Diversity and Inclusion Manager.  

Our Project Quilt Mission Statement is:

At Vera Bradley, Inc., our purpose is fueled by our core values and the shared 
belief that we are truly better together.

Our mission is to enhance and celebrate diversity, equity and inclusion 
throughout our company and in each of the communities we serve.

THROUGH PROJECT QUILT, WE ARE FOCUSING ON THREE KEY AREAS: 

THE ASSOCIATE: Enhancing the Associate Experience through hiring and 
career development; education and communication; celebration  
and recognition.

THE CUSTOMER: Enhancing the customer experience and expanding the 
customer base by positioning our brands as “brands for all” through product, 
marketing and partnerships.

THE COMMUNITY: Optimizing local partnerships to enhance community 
connections and enhance global partnerships that especially support causes 
benefiting women and children. 

We believe that diversity keeps enterprises more competitive by increasing 
innovation and creativity through varied perspectives and creating effective 
local, national and global relationships.  
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The Project Quilt Committee is comprised of two separate subcommittees: 
An Advisory Committee charged with oversight and implementation 
and a Steering Committee charged with strategy and execution. Both 
subcommittees meet routinely and are made up of diverse groups of 
Associates from nearly every functional area of the Company. 

Since the inception of Project Quilt, we have implemented several 
enhancements and initiatives, including:

•  Conducting Unconscious Bias Training throughout the Company, with all 
Associates scheduled to be trained by the end of 2021

•  Establishing a “Diversity Holiday” for Associates

•  Becoming a key sponsor of Fort Wayne’s United Front Initiative  
(a community-wide initiative addressing the issues of race, equity  
and inclusion)

•  Increasing representation of diverse influencers on social media

•  Establishing partnerships with several diverse charitable organizations  
and causes

•  Creating and selling our Vera Bradley Unity Tote bag
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ABOUT THE UNITY TOTE: 

To celebrate diversity and promote unity in honor of Black History Month, 
Vera Bradly designed and began selling a limited-edition “Unity Tote” bag 
in February 2021. The Unity Tote was the dream of Victoria Williams,  
a Vera Bradley Store Associate from the Company’s Factory location at 
Gulfport Premium Outlets in Gulfport, Mississippi. In the summer of 2020, 
Williams felt moved to suggest her idea to create a Vera Bradley bag 
featuring a special pattern that stood for unity. 

After her idea received approval from Vera Bradley leadership, Williams 
articulated her vision to the Company’s print design team, and the pattern 
“Unity Tie-Dye” was created. In black and white, this powerful pattern 
beautifully represents coming together, celebrating diversity and uniting  
for change. 

“I wanted the pattern to spark a conversation,” Williams shared. “I wanted 
people to know that Vera Bradley is for everyone.”

As part of the Company’s commitment to fostering more inclusive communities 
and amplifying the voices and talents of BIPOC individuals, Vera Bradley was 
honored to donate $20,000 to Women Who Create, a non-profit organization 
dedicated to providing scholarships and mentorships to young creatives 
identifying as women of color in the fields of fashion, advertising, music  
and tech.

Victoria Williams
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Charitable Initiatives

VERA BRADLEY, INC. IS COMMITTED to supporting the communities in which 
we do business. Whether helping near Pura Vida’s home offices in La Jolla, 
California, close to our Vera Bradley hometown of Fort Wayne, Indiana, or 
near our retail stores and manufacturing facilities, we strive to make the world 
around us a better place. As we generate profits, we can invest funds in our 
stakeholders, in turn improving lives and driving brand advocacy. Driving brand 
advocacy generates more profits, and the virtuous cycle continues.

Vera Bradley

UNDER THE UMBRELLA OF VB CARES, Vera Bradley primarily supports 
charities that can profoundly improve the lives of women and children.

The Vera Bradley Foundation 
for Breast Cancer

THE VERA BRADLEY FOUNDATION FOR BREAST CANCER (the “Foundation”)
raises funds for breast cancer research to find a cure and to improve the lives of 
the many affected by this disease. Moved by the loss of their dear friend,  
Mary Sloan, Vera Bradley’s co-founders embraced the cause and began 
supporting breast cancer research. Since its formation in 1998, the Foundation 
has contributed $36 million to support the groundbreaking research being  
conducted at the Vera Bradley Foundation Center for Breast Cancer Research 
(the “VB Center”) at Indiana University School of Medicine in Indianapolis, Indiana, 
which was named in honor of the Vera Bradley Foundation in 2018 in recognition 
of two decades of their philanthropic support. The VB Center is part of the  
Indiana University Melvin and Bren Simon Cancer Center (the “IU Cancer 
Center”). In August 2019, the IU Cancer Center was designated a Comprehensive 
Cancer Center, the highest level of recognition awarded by the National Cancer 
Institute for research excellence. 
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The VB Center is focused on developing and improving therapies for some of 
the most difficult-to-treat types of breast cancer, such as triple negative breast 
cancer, as well as creating personalized patient treatments it has termed 
“Monogrammed Medicine.” We have always been proud to direct our fundraising 
dollars to the breast cancer research being conducted in our home state of 
Indiana, which supports and positively impacts research taking place around 
the globe. For specific details about the progress being made as a result of our 
financial support, please visit verabradley.org/promising-progress. 

The Foundation typically raises funds through its annual signature events, including 
the Vera Bradley Foundation for Breast Cancer Classic, a weekend of sporting 
events including golf, yoga and pickleball, and Tickled Pink: A Gathering of 
Girlfriends, which unites more than 400 Vera Bradley enthusiasts for a behind-the-
scenes brand experience. In addition to events led by the Foundation, there are 
also individual donors, dedicated friends, Vera Bradley retail partners and other 
committed supporters nationwide who host a variety of events and fundraisers.  

Another successful initiative of the Foundation is its “Round up at the Register” 
program, which allows customers who visit retail stores or purchase online to round 
up their total to the nearest dollar and donate those proceeds to the Foundation. 
Vera Bradley matches a portion of the donations received from the  
round-up program.

Even though in-person events could not be held in 2020 due to COVID-19, we were 
still able to contribute $1.4 million to breast cancer research through the generosity 
of our customers, donors and other supporters.

Vera Bradley is dedicated to eradicating breast cancer as a life-threatening disease. 
To learn more, visit verabradley.org.
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   DONATION ALLOCATION TO INDIANA UNIVERSITY SUMMARY:  

45% BREAST CANCER RESEARCH LABORATORIES 
New project funding is provided for  

researchers, all with a single focus:  
better outcomes for patients. 

27% MONOGRAMMED MEDICINE  
Monogrammed Medicine research considers individual 
variables in genes, environment and lifestyle when 
developing prevention and treatment strategies. Combining  

this information yields therapies tailored to each patient.

20% VERA BRADLEY FOUNDATION CHAIRS 
Funding these positions allows for the expansion of expertise in the  

VB Center at Indiana University School of Medicine. 
• Vera Bradley Foundation Chair in Oncology 
• Vera Bradley Foundation Chair in Breast Cancer Innovation  
• Vera Bradley Foundation Chair in Breast Cancer Discovery  
• Vera Bradley Foundation Chair in Breast Cancer Research

8% VERA BRADLEY FOUNDATION SCHOLARS 
Post-doctoral fellows who are training with members of the breast cancer 
research program are provided with specific funding to pursue breast cancer 
research projects, including those that support Monogrammed Medicine.

8% 
Vera Bradley  

Foundation Scholars

45% 
Breast Cancer 

Research 
Laboratories

27% 
Monogrammed 

Medicine

20% 
Vera Bradley 
Foundation 

Chairs
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Blessings In A Backpack 

IN 2020, VERA BRADLEY CELEBRATED ITS THIRD YEAR PARTNERING WITH 
BLESSINGS IN A BACKPACK. This non-profit organization mobilizes communities, 
individuals and resources to provide food for the millions of elementary school 
children across America who might otherwise go hungry.

In 2018 and 2019, working with Blessings in a Backpack, we were able to donate 
tens of thousands of backpacks to children in need throughout the United States 
and host backpack packing and celebrity-hosted giveaway events throughout 
the US. 

Unfortunately, COVID-19 curtailed our 2020 in-person events, but we were  
able to make a monetary donation to the organization in the summer of 2020  
to further their mission and also collaborated with Olympic Gold Medalist  
Shawn Johnson East to create a limited-edition capsule collection, with  
a portion of proceeds benefiting the cause. Additionally, Vera Bradley launches 
an awareness and fundraising campaign benefiting Blessings in a Backpack 
in its stores and on verabradley.com every back-to-school season. With the 
support of our customers, we were able to donate to the organization through 
this program in fall 2020. Through all of these efforts, we were able to contribute 
over $200,000 to Blessings in a Backpack in 2020, which prevented more than 
1,500 kids from going hungry.

Shawn Johnson East
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American Nurses Foundation’s 
Coronavirus Response Fund

VERA BRADLEY RAISED OVER $633,600 FOR THE AMERICAN NURSES 
FOUNDATION’S CORONAVIRUS RESPONSE FUND by donating a percentage 
of sales from our cotton face masks through July 2020.

Since the COVID-19 pandemic began, Vera Bradley has been on a mission to 
support the nation’s healthcare workers and first responders. In response to the 
shortage of medical supplies at the onset of the pandemic, we leveraged our 
global supply chain to procure and distribute in-demand personal protective 
equipment (PPE) — including sourcing more than five million medical-grade  
face masks for those on the frontlines. In March 2020, we also quickly converted 
operations to manufacture millions of cotton face masks for the public using our 
signature cotton fabric and colorful patterns. 

We are inspired every day by the nurses and first responders who have so 
bravely been taking care of us, and we were honored to support the American 
Nurses Foundation and the incredible work they’re doing to help the nation’s 
largest body of healthcare professionals.

The American Nurses Foundation, the philanthropic arm of the American  
Nurses Association, launched its Coronavirus Response Fund for Nurses in  
March 2020. This initiative provides direct financial assistance, aids mental 
health and well-being, drives national advocacy and ensures all nurses have 
access to the latest scientific evidence to protect themselves, prevent the 
spread of the infection and provide patient care.
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New Hope Girls 

NEW HOPE GIRLS IS A NON - PROFIT ORGANIZATION that provides jobs for 
vulnerable women and refuge for girls rescued from the darkest places in the 
Dominican Republic. Women sew and create beautiful bags in the New Hope 
Girls workshop with 100% of the proceeds supporting the New Hope Girls 
safe house. The organization’s mission is to “create a place of light and life 
for girls and women arising from dark and difficult places, restoring identity 
and purpose for the future.” Caring and creating brighter, more joyful lives 
for girls and women everywhere is stitched into the fabric of Vera Bradley’s 
brand. Supporting New Hope Girls is one of the many ways we’ve committed 
to making a positive impact in our global community. The work New Hope Girls 
does to give women and girls a sense of purpose is inspiring. 

Since 2016, Vera Bradley has rallied behind New Hope Girls and its selfless 
mission to better the lives of the women and girls in its care. To improve the 
efficiency of New Hope Girls’ sewing operations, Vera Bradley designed a 
fully-equipped workshop with self-sustaining industrial sewing machines 
and transformed the community room into a welcoming and sacred space. 
Additionally, Vera Bradley has offered ongoing business mentoring and 
assisted in training the women with sewing and designing techniques to 
improve their craft and help them grow as artisans and individuals.
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In 2019, we took our relationship to the next level by partnering  
with New Hope Girls to create a limited-edition mini-collection, 
Vera Bradley + New Hope Girls, which launched on International  
Women’s Day, March 8. Since that time, we’ve launched a special 
Vera Bradley + New Hope Girls collection each year on International 
Women’s Day. The styles are designed and sewn by New Hope Girls 
artisans and feature colorful Vera Bradley prints created exclusively for 
the partnership. Collections are offered on verabradley.com and in the 
Company’s Full Line Stores.

Empowering women and caring for those in need has been at the heart 
of Vera Bradley’s culture since the very beginning, so there is great 
synergy between our brand and what New Hope Girls is doing to improve 
the lives of women and girls in the Dominican Republic. From the sales 
of the collections, we were able to donate $25,000 to New Hope Girls in 
both 2019 and 2020. In 2021, we’re once again proud to raise awareness 
for New Hope Girls and direct 75% of the New Hope Girls + Vera Bradley 
collection sales to help the organization expand its reach and 
continue to thrive.

Community Support

VERA BRADLEY BELIEVES that it should give back to the community 
where the Company began and that has been so instrumental in our 
success. That is why Vera Bradley supports and engages with over 
20 non-profit organizations in the Fort Wayne metropolitan area and 
throughout Northeast Indiana that align with our core values and  
improve the lives of women and children.

A FEW ORGANIZATIONS THE COMPANY SUPPORTS INCLUDE:

• Boys & Girls Club

• Charis House

• Riley Children’s Hospital

• Sexual Assault Treatment Center

• Big Brothers Big Sisters

• Habitat for Humanity
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Vera Bradley also supports various charitable organizations in the many 
communities where we have retail stores.

Vera Bradley offers eight hours of Volunteer Time Off (“VTO”) to each full-time 
Associate every year (four hours for part-time Associates). Each Associate may 
use these hours to volunteer for the cause of her or his choice. 

We also offer a Matching Gifts program where Associates may apply to have 
their own charitable gifts matched up to $500 per year (up to $1,000 if sitting  
on a not-for-profit board). 

Pura Vida Associates are also eligible for the VTO and Matching Gifts programs. 
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Pura Vida 

AT PURA VIDA, GIVING BACK has always been at the core of what we 
do, which is why we created our Charity Collection. The Charity Collection 
consists primarily of bracelets, but also includes face masks and select 
items in Pura Vida’s newly launched apparel collection. For each item sold, 
5% of the purchase price is donated to the designated charity. 

Since its inception, Pura Vida has partnered with more than 200 charities 
around the world to donate over $3 million to causes our customers care 
about. We make a real impact. Over the years, we have planted over  
7,000 trees through charity partnerships, donated over $335,000 to  
disaster relief in 2020 alone, and in April 2020 helped secure and  
distribute 2 million meals to families in need across America. That is  
just a sample of the difference we have made and are making. 

We are always striving to do more and are constantly on the lookout for 
more charities that can benefit from Pura Vida Bracelets. We are continually 
taking note of the causes that our customers want to support and great new 
charities to work with. Customers are encouraged to submit their  
ideas about nonprofit partnerships to us.
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Pura Vida supports charities including animal and environmental; cancer and health; 
and humanitarian causes, including:

ANIMAL AND ENVIRONMENTAL:

•  Coral Reef Alliance

• National Parks Conservation Association

• Oceanic Preservation Society 

• One Tree Planted

• Rainforest Trust

• Sea Turtle Conservancy

• Surfrider Foundation

• The Elephant Sanctuary

• World Wildlife Fund

CANCER AND HEALTH:

•  Alzheimer’s Foundation of America 

• Anxiety & Depression Association of America

• Autism Society

• Boarding for Breast Cancer

• CURE Childhood Cancer

• Epilepsy Foundation

• Go2 Foundation for Lung Cancer

• Lupus Foundation of America

• March of Dimes

• Mental Health America

• Parkinson’s Foundation

• Stand Up To Cancer

• Suicide Awareness Voices of Education

HUMANITARIAN:

•  Baby2Baby

• charity: water

• Homes For Our Troops

• NAACP Legal Defense Fund

• One More Wave

• Operation Underground Railroad

• Semper Fi & America’s Fund
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Sustainable Apparel Coalition

VERA BRADLEY JOINED THE SUSTAINABLE APPAREL COALITION  
in 2016. The SAC is the apparel, footwear and textile industry’s leading  
alliance for sustainable production and is comprised of over 250 global 
members across multiple sectors. The SAC works to collaboratively transform 
the apparel industry through the application of standardized measurement.  
The Company believes the ability to benchmark itself against similar 
companies’ sustainability efforts will help drive industry improvement.

According to the SAC’s website, “The Coalition develops the Higg Index, a  
suite of tools that standardizes value chain sustainability measurement for 
all industry participants.

“These tools measure environmental and social labor impacts across the 
value chain. With this data, the industry can identify hotspots, continuously 
improve sustainability performance, and achieve the environmental 
and social transparency consumers are demanding. By joining forces 
in a Coalition, we can address the urgent, systemic challenges that are 
impossible to change alone.

“The Sustainable Apparel Coalition’s vision is of an apparel, footwear, and 
textile industry that produces no unnecessary environmental harm and has a 
positive impact on the people and communities associated with its activities.”

The Higg Facility Environmental 
Module (“Higg FEM”)

THROUGH INVOLVEMENT WITH THE SAC, our manufacturers access the Higg 
Facility Environmental Module (Higg FEM). This self-assessment measures the 
environmental performance of individual factories with respect to environmental 
management systems, water and energy use, waste and chemical management 
and more. These measurements are standardized at industry scale, giving our 

Industry Collaborations
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manufacturers guidance on improvement hot spots and outlining current industry 
best practices. Vera Bradley uses the Higg FEMs from our manufacturers when 
considering future sustainability initiatives within our supply chain. 

Vera Bradley partners with strategic vendors to review and improve current 
SAC Facilities Environmental Scores by increasing the vendors’ awareness and 
understanding of resources and systems being used in these facilities.

The Higg FEM assesses environmental management systems, energy use 
and greenhouse gas emissions, water use, wastewater, emissions to air, waste 
management and chemical management. 

The Higg Brand and Retail Module 
(“Higg BRM”)

THE SAC’S WEBSITE ALSO STATES, “Brands and retailers play a key role in 
driving sustainable practices across the apparel, footwear, and textile industry. 
The Higg Brand & Retail Module (“Higg BRM”) guides them on their sustainability 
journeys and identifies hotspots and opportunities for improvement along their 
global value chain.

“By using the Higg BRM, conscientious businesses can track, measure, and share 
their sustainability progress with value chain partners, consumers, investors, and 
other key stakeholders.

“Developed by the industry, this trusted assessment helps brands and retailers 
establish and maintain strong corporate social responsibility strategies and 
practices that promote the well-being of workers and the planet.”

The Higg BRM offers a holistic view of value chain sustainability. It assesses 
environmental impacts including but not limited to energy use, greenhouse gas 
emissions, air and water pollution, solid and hazardous waste, and water use and 
scarcity. It also assesses social impacts including but not limited to forced labor; 
child labor; wages and benefits; working hours; health and safety; discrimination, 
harassment and abuse; and sexual harassment and gender-based violence.  
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PURA VIDA IS CURRENTLY UNDERGOING A B IMPACT ASSESSMENT with the 
ultimate goal of becoming a Certified B Corporation. Pura Vida was founded 
using business as a force for good, so being certified as a B Corporation is a 
natural fit for us. We already live by the B Corporation Declaration  
of Interdependence:

AS B CORPORATIONS AND LEADERS OF THIS EMERGING 
ECONOMY, WE BELIEVE:

That we must be the change we seek in the world.

That all business ought to be conducted as if people and  
place mattered.

That, through their products, practices, and profits, businesses 
should aspire to do no harm and benefit all.

To do so requires that we act with the understanding that we  
are each dependent upon another and thus responsible for  
each other and future generations.

Certified B Corporations are required to consider the effect of their choices 
on their Associates, customers, suppliers, communities and the environment, 
which we do. They are also required to meet very high performance, 
accountability and transparency standards on a number of metrics. We are 
certainly willing to do that. The end goal is to build a more inclusive and 
sustainable economy.

Certified B Corporation
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Raw Materials Sustainability Plan 

OUR OWN CONSUMER INSIGHTS INDICATE that nearly 70% of our existing 
customers consider the environmental impact of a brand to be important or 
very important. We agree. We want to be a responsible steward of the planet’s 
resources and be recognized as a brand that cares for people, the environment 
and the best possible utilization of resources.

Vera Bradley

We are cognizant of smart design and the impact of our design choices.  
We think about durability so that our products have long lives. We use  
high-quality raw materials, and our design team works closely with our 
sourcing team to assure we are designing to value, only including elements 
that our customers truly feel are important.

Our goal is to introduce a sustainable alternative for each of our major 
fabrications in the future, without sacrificing beauty or functionality. Our 
objective is that our synthetic fabrics will be updated with more sustainable 
options and our cotton will have an ecological value that will align with our 
sustainability commitments over the long-term. 

Our desired outcome is to utilize eco-friendly raw materials; in this way,  
we can do the right thing for the planet while keeping our customers highly 
engaged with a relevant brand offering. We are consciously re-imagining 
our designs, our materials, and how our products are made, with a goal of 
updating 100% of our fabrics to more sustainable alternatives by 2025. 

Supply Chain
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In January 2020, we introduced our Vera Bradley ReActive Collection, 
made of recycled polyethylene terephthalate (rPET) plastic. This was 
the first step in the sustainability commitment of our brand. The line of 
luggage, bags and accessories was designed to make a lighter impact on 
the planet and enable customers to make more eco-friendly choices, as 
each yard of fabric is made from 16 recycled bottles.

Our newest commitment starts at our core. We’ve reinvented the iconic 
fabric that made us, us, since 1982, and we are thrilled to be introducing 
our new recycled cotton product in May 2021 — Vera Bradley Cotton 
ReIMAGINED. The softness, comfort and vibrancy our customers love will 
remain, and so will the performance of the product. We will be introducing 
new solid colors and new styles to our iconic Recycled Cotton collection.

More of our Vera Bradley signature collections will be converted to  
a recycled or other sustainable alternative in 2022. 

Pura Vida 

WE HOLD OURSELVES TO THE HIGHEST STANDARDS when it comes to the 
craftsmanship of our products. That’s why we partner with carefully selected 
and highly skilled partners to create the handcrafted products our customers 
love while providing sustainable and fair employment.

In April 2021, we launched our Pura Vida apparel collection of shirts and 
hoodies, a perfect extension of the Pura Vida lifestyle. All of the products 
are fair-trade certified.
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Responsible Sourcing 

AT THE HEART OF VERA BRADLEY’S SUSTAINABILITY STRATEGY is our supply 
chain. The Company is committed to continuing sustainability conversations 
with our suppliers in efforts to make improvements along our supply chain.  
We focus on building long-term business relationships with a limited number of 
top-performing factories. We have strict requirements that suppliers must meet 
before we will enter into a relationship with them.

Throughout our nearly 40-year history, our collaborative relationships with our 
suppliers have always been a very valuable part of our business. In today’s 
marketplace, supply chain efficiencies are key to keeping our Company 
competitive and our customers satisfied.

Now, more than ever, it has become critical to work together with suppliers who 
share our commitment to these standards and practices and who support our 
mission by following our transportation, packaging and invoicing guidelines. 
Our focus is on safe, responsible manufacturing so that workers and the 
environment are protected and products meet our high product standards.

We continually monitor our suppliers. Vera Bradley outlines expectations  
and high standards for our vendor relationships. The Company’s Supplier 
Manual addresses and covers, in detail, a myriad of information including 
social responsibility, materials development, product development, fabric  
and color standards, samples, regulatory and performance testing, quality  
and packaging. Our Vendor Code of Conduct is a part of the Supplier Manual 
and sets the minimum criteria for starting or maintaining a business  
relationship with us.

Our Vendor Code of Conduct demonstrates our commitment to:

•  A standard of excellence in every aspect of our business and in every corner 
of the world

•  Ethical and responsible conduct in all of our operations

•  Respect for the rights of all individuals

•  Respect for the environment

Our Code of Conduct commits all suppliers and sub-contractors to meet 
standards of ethical and responsible conduct, human rights and individual 
rights, worker rights and environmental regulations. We work to ensure that all 
of our suppliers and manufacturers:

•  Follow appropriate standards with respect to forced labor, child labor, 
working hours, paid overtime, minimum wage, anti-discrimination, freedom of 
association, the environment, health and safety
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•  Provide Associates with a safe and healthy workplace in compliance with all 
applicable laws and regulations, ensuring at a minimum reasonable access 
to potable water and sanitary facilities; fire safety; and adequate lighting 
and ventilation 

•  Comply with all applicable environmental laws and regulations

We confirm compliance with this Code of Conduct through a comprehensive 
audit process that includes inspections of manufacturing facilities and 
employer-provided housing, reviews of books and records relating to 
employment matters and private interviews with Associates. Immediate 
corrective action is required for any instance of non-compliance. We expect 
continuous improvement from our factories. Results of the audits and a social 
compliance dashboard are shared quarterly with the Nominating, Governance 
and Sustainability Committee of our Board of Directors. 

We are continually updating our Factory audit process and building a  
better compliance program to ensure continuous improvement in our supply 
chain. In 2021, we will be moving from internal audits of our supply chain to 
partnering with BetterWork to conduct the audits, which will encompass both 
Vera Bradley and Pura Vida facilities. BetterWork is a partnership between 
the UN’s International Labor Organization and the International Finance 
Corporation, and they bring diverse groups together — governments, global 
brands, Factory owners, unions and workers — to improve working conditions 
in the garment industry and make the sector more competitive. In addition to 
Factory audits, they will be able to provide training and coaching services 
to factories, improve adherence to labor standards and laws, and provide 
greater transparency on compliance.  

Manufacturers are required to take appropriate steps to ensure that the 
provisions of our Vendor Code of Conduct are communicated to their 
Associates, including the prominent posting of a copy of the Code of  
Conduct, in the local language and in a place readily accessible to 
Associates, at all times.

We prefer mills that have clean operations (solar energy, control of water 
waste, etc.) and tanneries that have Leather Working Group  
(LWG) certification.

Vera Bradley is committed to making an impact where we conduct our 
operations overseas. Before onboarding a supplier, we research the  
supplier’s involvement with the local community. For example, one of our 
suppliers set up a school for Factory workers’ families, several suppliers have 
set up housing for those who need it and still others are working on building 
similar infrastructures in their communities. In our supply chain, we seek 
partnerships with factories that are earnestly focused on the well-being  
of the workers and their children.
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We are also aware of reports documenting the systemic use of forced child and 
adult labor in the harvest of cotton in Uzbekistan and Turkmenistan. We stand 
in firm opposition to this forced labor. As such, we will not knowingly source 
Uzbek or Turkmen cotton for the manufacturing of any of our products until 
the respective governments end this practice, and it is our expectation that our 
suppliers communicate our concern for this issue down the supply chain. To 
uphold this commitment, we signed the Pledge Against Child and Adult Forced 
Labor in Uzbek Cotton and the Turkmenistan Cotton Pledge Agreement in 
October 2018. Until the International Labor Organization independently verifies 
the elimination of this practice, we will maintain this pledge.

Vera Bradley has obtained written certification from its suppliers that they do 
not source cotton originating in China’s Xinjiang region, where at least one 
million members of the country’s Uyghur ethnic minority are estimated to be 
held in camps and widely pressed into forced labor.

We support ending the violence and human rights violations in the mining of 
certain minerals from a location described as the “Conflict Region,” which is 
situated in the eastern portion of the Democratic Republic of the Congo and 
surrounding countries. In order to ensure that the products we manufacture or 
procure are “conflict-free,” we ask our suppliers to provide written evidence 
documenting that raw materials used to produce gold, tin, tantalum and 
tungsten originate from outside the “Conflict Region” or, if they originate 
from within, that the mines and smelters be certified as “conflict-free” by an 
independent third party. We use third-party source intelligence to monitor  
this certification.

Vera Bradley believes that it should not, through its sourcing practices, finance 
or benefit armed groups in conflict-torn areas. In accordance with this policy,  
it is our expectation that our suppliers will not knowingly source materials from 
areas that directly or indirectly finance or benefit armed groups.

Pura Vida was founded to help provide and support safe, healthy and 
sustainable employment opportunities to our global network of 800-plus 
vendor and artisan partners. We are in the process of further strengthening and 
diversifying Pura Vida’s supply chain; developing a detailed Supplier Code of 
Conduct and a Vendor Code of Conduct; and implementing other supply chain 
policies and procedures, all modeled after Vera Bradley’s successful programs. 
These will be implemented throughout 2021.  



50

Other Initiatives Underway

WE HAVE SEVERAL ADDITIONAL ENVIRONMENTAL AND SOCIAL INITIATIVES 
underway that we expect to implement by the end of fiscal 2022.

AT VERA BRADLEY, THEY INCLUDE:

•  Eliminating double-walled cartons and replacing them with single-walled 
cartons, using 30% to 40% less paper and reducing the amount of ocean/
truck freight in select locations (spring 2021 implementation)

•  Moving to implementation of 100% post-consumer waste recycled polybags 
in select locations (spring 2021 implementation)

•  Assessing the use of FSC (Forest Stewardship Council) paper for all 
hangtags and paper packaging (spring 2021 implementation)

•  Preventing waste in select factories by chopping, recycling and using waste 
fabric as filler in other products (ongoing)

•  Mandating clean, filtered water availability for all Factory workers (ongoing)

•  Conducting a human rights/social responsibility survey of our Tier 1 (finished 
goods) factories to better understand their in-house practices and to help 
elevate workplace well-being and community impact

•  Reviewing our Tier 2 (trim and small imports) compliance audit for 
improvements and modernization 

AT PURA VIDA, THEY INCLUDE:

•  In 2019, we started offsetting our carbon emission from shipping, with plans 
to expand our offsets in 2021 and a goal of fully offsetting by 2023. We 
estimate to date we have offset over 1,000 tons of carbon emissions.

•  Our sustainable packaging includes reusable canvas bags and 100% 
biodegradable and compostable polybags

•  Adding a “Go Green” checkout option, which would allow the customer to 
make their order carbon-neutral and plastic-free when ordered through our 
website (summer 2021 implementation)

•  Enhancing recycling and waste reduction programs at headquarters (late 
2021 implementation)
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Corporate  
Environmental Initiatives

AT VERA BRADLEY, WE ARE FOCUSED ON DOING THE RIGHT THING  
and living true to our core values, and this shapes how we see our role  
in the world. That is why we will continue to support sustainable practices 
and look for new ways to improve upon what we do every day. 

In 2015, Associates from a variety of departments with a passion for corporate 
responsibility started the Sustainability Committee (formerly the Shear 
Responsibility Committee), our committee dedicated to the cause. As a result, 
we have implemented several initiatives which encourage sustainability and 
foster a “green” mindset in all aspects of our business.

Vera Bradley Corporate Office

•  We eliminated styrofoam in our Associate café, instead offering biodegradable
to-go containers for food, as well as converting from plastic to paper straws

•  We encourage Associates to use non-disposable plates and silverware,
reducing the amount of containers ending up in landfills

•  All single-use coffee and plastic cups were removed from our corporate
office — we gave every Associate a reusable, stainless steel mug and the
café provides reusable ceramic mugs in each kitchen area

•  We collaborate with OmniSource to set up electronics recycling
days for Associates

•  We converted to High Efficiency LED bulbs in many areas of our Design Center
and in our parking lots

•  We have implemented a business management system for our HVAC
and lighting — our facility lights turn off if there is no activity in an area
of the building, lowering lighting energy consumption, and through the
implementation of an “unoccupied state,” we have reduced HVAC
energy consumption
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•  Regarding Greenhouse Gas Emissions (GHGs), Vera Bradley is committed 
to evaluating, reducing and offsetting carbon emissions. While emissions 
from owned combustion sources and utilities have been tracked internally, 
we are working to disclose carbon emissions against globally recognized 
standards in addition to an action plan for improvement.

Vera Bradley Distribution Center and 
Supply Chain

•  We estimate our 2017 switch to paperless invoice documentation now saves 
approximately 56 trees a year

•  In 2019, we implemented an “advance replace” program whereby customers 
may email photos of defective merchandise to us rather than physically 
returning the product, reducing the amount of cardboard packaging  
being used

•  We estimate our 2020 implementation of Autobag® bagging machines  
and pre-opened bags has eliminated approximately one million shipping 
labels annually

•  We estimate our automated returns system saves 342 trees and  
7,800 kW-hour of energy a year

•  We hold periodic Associate sample sales for our Distribution Center 
Associates to not only lessen waste, but to reward those who work so hard 
to keep our supply chain running smoothly; proceeds are donated to a local 
charity selected by the Associates

•  Similar to the Corporate Office, we have implemented a business 
management system for HVAC and lighting

•  We converted to High Efficiency LED bulbs in all areas of our Distribution 
Center and in our parking lots

•  We eliminated 30 million desiccant (silica gel) packs per year by using  
Micro Pak recyclable Polyethylene (PE) sheets instead



53

Vera Bradley Corporate Office  
and Distribution Center Waste 
Management Compliance

Vera Bradley manages environmental aspects of its operations in line with 
relevant State and Federal regulatory requirements. While compliance is 
critical, Vera Bradley’s approach to environmental management is focused on 
reducing environmental impact by lowering consumption, managing chemical 
purchase and application, recycling where possible and reducing overall  
waste-generating activities in our Distribution Center and Corporate  
Office locations.

Vera Bradley Corporate Office and 
Distribution Center Projects in Process

•  We are implementing a supplier scorecard that is preferential to suppliers 
actively working to reduce carbon emissions and waste (fall 2021 
implementation)

•  We are implementing a banned chemical list for all suppliers and contractors 
providing services on Vera Bradley properties (fall 2021 implementation)
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Vera Bradley Retail Stores

•  We have installed smart thermostats and focused on keeping doors closed  
to reduce energy consumption

•  We have started replacing all store lighting with high efficiency LED lighting  
to further reduce energy consumption; all new stores are constructed with 
LED lighting

•  We have converted our plastic and paper shopping bags to reusable or  
woven shopping bags to eliminate single-use bags 

•  The vast majority of our stores are able to recycle cardboard and cartons 
through available programs at their centers

Vera Bradley Annual Outlet Sale  
in Fort Wayne

•  We converted to reusable mesh bags from disposable plastic bags
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Closing Remarks

WE HOPE THIS REPORT makes clear that that we are committed to good 
environmental, social and governance practices at Vera Bradley, Inc.

OUR ONGOING ESG GOALS INCLUDE:

Measuring and disclosing our impact against globally-recognized standards 
in all areas.

ASSOCIATE  
Continue to develop and implement programs focused on the physical, mental 
and financial well-being and engagement of all Associates.

ENVIRONMENTAL 
Reducing our environmental impact in our operations and through all phases 
of our product lifecycle, including specifically identifying and actioning 
opportunities to reduce and offset carbon emissions.  

SOCIAL 
Increase stakeholder (customers, Associates, investors, and communities) 
awareness and engagement of our social efforts and impact.

GOVERNANCE  
Continue to strengthen corporate governance standards and practices 
around our ESG initiatives.

We recognize that enhancing sustainability and upholding social responsibility 
is an ongoing effort, and we are challenging ourselves to continually make 
improvements within the organization that positively affect the world around us. 
We look forward to documenting these improvements on a routine basis.



VERA BRADLEY, INC.
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