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ASRCA COACH DEVELOPMENT FRAMEWORK 
 

Introduction 
The Coach Development Framework (CDF) is best considered a ‘living document’ to guide and support clubs in the 

coach development process. ASRCA utilizes the coach development principles and requirements of the National 

Coaching Certification Pathway, Canoe Kayak Canada and Canada Summer Games.  

ASRCA recognizes coach development as central to the quality of sport. Therefore, ASRCA is committed to 

supporting coach development. The CDF is intended to provide an overview of the ASRCA coaching development 

pathway, including stages: 1) coach candidate, 2) entry-level coach, 3) coach-development, and 4) advanced coach. 

The mentioned four stages are congruent with the Canadian National Coaching Certification Pathway (NCCP). The 

CDF stages may be considered analogous to the long-term athlete development model (LTAD) in that it provides a 

progressive, long-term development approach.   

 

Rationale 
The CDF guides clubs and coaches to implement coach training and development opportunities. Using the NCCP 

model as the initial skeleton, the CDF provides the ASRCA to develop and place appropriate level opportunities and 

support mechanisms at each stage of the coach development pathway.  

Providing a clear understanding of coaching development benefits: coach candidates, coaches, clubs and ASRCA 

itself. System structure and role clarity are seen as a significant benefit enhancing task cohesion and ultimately 

increasing the quality of coaching in the province. 

 

Guiding concepts 

• NCCP linked - Coaching development stages are defined by NCCP certification. 

• Appropriate - Coach development opportunities and initiatives are targeted to each stage. 

• Progressive - Development within and between stages should be sequenced with foundational elements 

targeted first before moving on. Certification achieved at each NCCP stage triggers the advancement to 

the next stage. 

• Flexibility - The individualistic nature of coaching development requires flexibility; opportunities arise, 

and setbacks occur. Some pathway elements may be completed out of sequence; however, missed 

elements are to be completed before advancing to the next stage.  

 

Support Clubs 
The ASRCA aims to increase and strengthen the pool of certified competitive coaches within its member clubs. The 

ASRCA and Clubs comprise a mutually beneficial association. The ASRCA recognizes the autonomy of member 

clubs, including but not limited to staff training and coach development.  
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Clubs are encouraged to pursue a coach development strategy to match the specific club environment and 

programs offered. Where a club and ASRCA goals are aligned, clubs are encouraged to seek partnerships with the 

ASRCA by contacting the ASRCA Excellence Lead or Coaching Director. 

The CDF outlines the supportive role of ASRCA to the clubs at each stage of coach development. Whereas some 

initiatives may be outside the typical scope of club operations, ASRCA may facilitate additional opportunities for 

coach development. For example, where appropriate, the ASRCA strives to leverage the Canada Summer Games 

Team preparations and its quadrennial nature to establish stage-appropriate coaching development opportunities. 

In recognition of the ASRCA reliance on the club coaches, prospective Canada Summer Games coaches will require 

the endorsement of their club to take part in provincial projects.  

 

Key Coach Certification Requirements 
Canoe Kayak Canada requires a minimum Competition-Introduction Coach (Entry Level Competitive Coach) 

certification to represent club teams and athletes as the spokesperson at a national competition and captain a war 

canoe in competition. The Canada Summer Games requires certification at the Competition-development stage. 

Canada Games Certification requirements are stated in the Canada Summer Games Technical package. 

In recognition of the ASRCA reliance on the club coaches, prospective Canada Summer Games coaches will require 

the endorsement of their club to take part in provincial projects. Note: ASRCA will select Canada Summer Games 

Coaches in the 3rd year of each quadrennial.  

 

The above infographic represents the basic model of the CDF, showing its vertical and horizontal linkages that may 

guide discussion of how to best support coach development at each stage. 
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