
The Writing on the Wall Needs to be Clear for Everyone to See – New York’s 

housing market needs clear signals on how and when it will be necessary to reduce 

GHG emissions.  There is currently very little awareness, as new buildings are going up 

and old buildings rehabbed, that fossil fuel heating is approaching obsolescence and 

may need to be replaced at significant costs sooner, rather than later.  The clearest way 

to send this message would be for New York State to post a timetable for the transition 

to renewable heating and cooling.  Our approach to market competitiveness will include 

several elements including giving and taking away carrots and employing sticks.  The 

time for signaling the use of sticks is upon us. 

 
The recent announcement by California Governor Gavin Newsome of a ban on gas 
powered cars sold in California by 2035 provides a significant market signal that the end 
is within sight for climate polluting vehicles.  Once CLCPA standards for GHG emissions 
are in place, it is likely that the heating sector will be recognized as the largest source of 
GHG emissions in the NYS economy.   Because of the relative importance of the 
heating sector in New York’s cold climate, Governor Cuomo has a golden opportunity to 
make an internationally significant parallel announcement in the heating sector.    
 
As a broad stroke, I’d like to suggest the following timeline: 
2025 - Any new building construction project will install 100% fossil-fuel-free 
heating & hot water equipment  
2030 - Any existing building will convert to 100% fossil-fuel-free heating or hot 
water equipment on replacement  
2045 – All remaining buildings will need be converted to 100% fossil-fuel-free 
heating & hot water systems  
 
Within the broad outline there is room for a glide path that could look like this: 
 
2021 - Any new building construction project in NYS must be constructed at a minimum 
to be ready for beneficial electrification of its heating and hot water systems 
2022 – Any State-owned new building construction project must use a 100% fossil-fuel-
free heating and hot water system 
2023 – Any substantial replacement of heating equipment on State-owned buildings 
must use a 100% fossil-fuel-free heating and hot water system 
2024 – Any privately owned new building using NYS financing, including Climate Bond 
financing, must use a 100% fossil-fuel-free heating and hot water system  
2025 - Any new building construction project will install 100% fossil-fuel-free 
heating & hot water equipment  
2026 - Any substantial replacement of heating equipment on privately owned buildings 
using any form of NYS financing or incentives must use a 100% fossil-fuel-free heating 
and hot water system  
2028 - Any State-owned building sold to another individual or organization must use a 
100% fossil-fuel-free heating and hot water system  
2030 - Any existing building will convert to 100% fossil-fuel-free heating or hot 
water equipment on replacement  



2032 – All State -owned buildings in New York State must use a 100% fossil-fuel-free 
heating and hot water system  
2040 – Any privately owned building being sold in New York State must use a 100% 
fossil-fuel-free heating and hot water system  
2045 – All remaining buildings will need be converted to 100% fossil-fuel-free 
heating & hot water systems  
 
Without distinct writing on the wall, it is not clear that any amount of cost cutting or 
education will jar the market out of doing things the way it’s always been done.  NY-
GEO is aware of geothermal heat pump proposals, even for tall downstate buildings, 
that were cost competitive but rejected, seemingly on the basis of familiarity more than 
anything else.  The market is currently comfortable with fossil fuel heating and needs a 
strong signal to move that comfort in another direction.   
 
We also face an enormous challenge transforming the HVAC industry itself to one that 
is working to meet our climate challenges.   A clear set of end dates would be very 
helpful in turning the attention of HVAC stakeholders to the transition to fossil-fuel free 
heating.  New York State has a more than adequate supply of HVAC contractors 
capable of installing heat pumps with a small amount of training.  What is needed is a 
market signal that their skills will be needed installing a slightly different set of 
equipment with far higher environmental benefits.  The skillsets and capitalized 
companies that are more difficult to develop and create for the transition to building 
electrification include drilling and system design.  Without a strong market commitment, 
it is very difficult for drillers to make the substantial investment needed for expensive 
new equipment to expand their operations.  This same signal is required to draw those 
with engineering, architecture and other important skills into the system design end of 
heating electrification.  
 


