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New York Geothermal Energy Organization, Inc. (NY-GEO) 
www.ny-geo.org  ● 518-3136-GEO ● nygeoinfo@gmail.com 

June 12, 2020 
 
 
Alicia Barton  
President & CEO NYSERDA 
17 Columbia Circle 
Albany, NY  12203 
 
 
Re: Request to Extend the Success of the 0% GJGNY Financing Initiative 
 
 
Dear President Barton: 
 
I am writing from the New York Geothermal Energy Organization (NY-GEO) to congratulate 
NYSERDA on the success of the 0% GJGNY finance initiative.  The speed with which the 
allocated $20 million has been claimed is breathtaking.  Given that it appears the $20 million will 
be totally subscribed in the near future, it is clear to us that zero interest financing is an effective 
stimulus for a potentially huge market.  Building on its success could have a major impact on the 
New York economy’s ability to revive and grow. 
 
We urge you to do everything in your power to access more funding for this crucial initiative.  The 
nation is looking for effective economic stimuli that combine job restoration and growth with 
socially productive enterprise.  Building the green economy has never been more important. 
 
We are pleased to see that, as of June 11th, 16% of the financing had been allocated to ground 
source heat pump installations.  At the same time, we understand from our contractors that some 
of the utility companies had not fully operationalized their application process as part of taking 
over the rebate program from NYSERDA until this week.  Contractors have been actively 
marketing the 0% GJGNY financing to their customers and may now be in the embarrassing 
position of not being able to deliver.   
 
In that regard, are there any procedures in place for funding being added back into the $20M 
based on projects falling through and clients not using the whole $25K allotted?   Will NYSERDA 
be starting a wait list? 
  
While we know budgets are tight and greatly appreciate your efforts to date, we would respectfully 
request that you expand the available financing.  Given geothermal heat pumps have been a 
rather small percentage of the overall spend and since our industry is at an earlier stage than 
other qualifying industries, we would ask you to consider allocating a certain percentage of any 
new funding specifically for ground source heat pump installations. 
 
Relatedly, I am also attaching our May 26th letter to you in which we detailed ways to make the 
GJGNY financing more effective for our industry, including creating a new companion loan 
product that would increase the total per customer loan amount to $50K.  If we were able to offer 
up to $50K in combined financing, it would be much easier to finance a consumer's full project 
costs and allow us to reach many more customers in the market.  Ideally, we would hope to see 
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additional funding for the 0% financing program offered alongside a new companion loan as the 
combination could be a very powerful stimulant for unlocking consumer demand.  We understand 
you are reviewing our points and greatly appreciate your consideration.    
 
Sincerely, 
 

 
 
Bill Nowak 
Executive Director, NY-GEO 
518-3136-GEO 
nygeoinfo@gmail.com 
 
The New York Geothermal Energy Organization (NY-GEO) is a non-profit trade association 
representing geothermal heat pump (GHP) installers, manufacturers, distributors, drillers, 
consultants, and industry stakeholders from throughout New York State and beyond.   
 
Cc: Commissioner John B. Rhodes, Chair, NYS PSC 

Jeff Pitkin, Treasurer, NYSERDA 
Janet Joseph, Senior Vice President for Strategy and Market Development, NYSERDA 
Donovan Gordon, Director of Renewable Heating & Cooling, NYSERDA 
Ali Zaidi, Deputy Secretary for Energy and the Environment  
John Maggiore, Senior Advisor to the Governor 
Jessica Scott, Empire Fellow for Energy & the Environment 
Thomas Congdon, Chief of Staff, NYS Department of Public Service 
Peggie Neville, Deputy Director of Clean Energy, NYS Department of Public Service 
NY-GEO Members 
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May 26, 2020 
 
Alicia Barton  
President & CEO NYSERDA 
17 Columbia Circle 
Albany, NY  12203 
 
 
Re: GJGNY 0% Financing Program & Companion Loan 
 
 
Dear Ms. Barton: 
 
I am writing on behalf of the New York Geothermal Energy Organization to express our 
enthusiastic endorsement of the proposal for the GJGNY 0% Financing Program for clean energy 
and energy efficiency measures.  The April 23rd COVID-19 Response Letter from you and 
Commissioner Rhodes was a timely and concrete signal of New York’s support for our members 
who work every day to make New York’s carbon reduction goals a reality. 
 
We appreciate the further details of this proposal sent on May 18th. Our members are anxious to 
convert the promise of 0% financing into signed contracts and jobs restored. 
 
With our collective attempt to kick start heat pump installations, we would like NYSERDA to 
consider the following as details are being finalized: 
 
Add $25K, 0% Interest Companion Loan for a $50K Total 
We feel it is critically important to increase the overall loan amount(s) available.  A companion 0% 
loan for an additional $25,000, bringing the total available financing to GJGNY eligible building 
owners up to $50,000.   

✓ Ideally, borrowers would apply for both loans through one credit application, serviced by 
the same provider.   

✓ Both loan amounts to be deducted from the borrower’s account as a single payment, or at 
least at the same time each month. 

✓ No SIR considerations on Companion Loan amounts for eligible measures and credit 
qualified customers. 

✓ Consider linking the maximum Companion Loan Term (i.e., years) to the Effective Useful 
Life (EUL) listed in most current Technical Resource Manual (TRM). 

 
The key benefits of $50K total loan access include: 

• Ability to combine two of the three major energy upgrades being: 1) Envelope Work, 2) 
heat pumps and 3) solar which presently compete for limited loan dollars. 

• Previous GJGNY loan recipients would gain another $25K of loan access to improve their 
buildings. Those previous GJGNY loan recipients are your “repeat customers” with a 
demonstrated desire to improve their homes & businesses.   

• Increased opportunities to package “no-money down” options for major improvements. 

• Also aids GSHP and Solar installations in covering the 26% tax credit. 
 

Increase Success Rate of Proforma SIR Calculations 

The Savings to Investment (SIR) requirements for the Smart Energy Loan and On-Bill Recovery 

should include reductions in the consumer’s investment for: 
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• Maximum value of the Federal Tax Credit for GSHPs and Solar Installations. 

• The value of NYSERDA or utility rebates that contribute to savings for the building owner. 

• Equipment replacement costs on a like-for-like basis (e.g., the cost to replace an old oil 
furnace with a new oil furnace), including air conditioning, which will continue to become 
a necessity across the state as the climate warms. 

 

50% Contractor Loan Advance  

Allow an automatic 50% contractor advance on the total loan amount upon the consumer signing 

their loan agreement, with the second 50% balance paid upon project completion. 

Lower Interest Rate for Residential Borrowers Above 120 AMI  

Following this promotional period, the program is scheduled to the geographic eligible 

3.49%/6.99% interest rate for residential borrowers and Prime Rate + 2% for small 

commercial/not-for-profit borrowers. We respectfully ask  the 6.99% interest rate for >120 AMI be 

brought down to 4.99% which will have a much greater level of acceptance. 

 

Thank you again for all the efforts to keep clean energy projects and related jobs going! 

 
Sincerely, 
 

 
 
Bill Nowak 
NY-GEO 
518-3136-GEO 
nygeoinfo@gmail.com 
 
The New York Geothermal Energy Organization (NY-GEO) is a non-profit trade association representing 
geothermal heat pump (GHP) installers, manufacturers, distributors, drillers, consultants and industry 
stakeholders from throughout New York State and beyond.   
 
Cc:  Commissioner John B. Rhodes, Chair 

Commissioner Diane X. Burman 
Commissioner James S. Alesi 
Commissioner Tracey A. Edwards 
Commissioner John B. Howard 
Jeff Pitkin, Treasurer, NYSERDA  
Janet Joseph, Senior Vice President for Strategy and Market Development, NYSERDA 
Donovan Gordon, Director of Renewable Heating & Cooling, NYSERDA 
Peggie Neville, Deputy Director of Clean Energy, NYS Department of Public Service 
NY-GEO Members 
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