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Good morning everyone. I'm absolutely delighted to be here.  

I have had a number of conversations with NY-GEO over the last couple of years and I've come to be a 

true believer in geothermal.  I think that New York should be the leading or certainly one of the leading 

states for geothermal development.  I hope you agree that we in New York are setting up the 

environment to make that happen. 

Before I joined the commission, I was involved with several startups, so I kind of know a little bit about 

the challenges associated with anyone trying to run a business. The first thing you always think about is 

what's the market potential.  Market potential in geothermal, of course, has two different elements.  

One is the type of geological environment.  Does it exist?  I think we can all agree it exists in New York.  

There's a huge amount of potential here.  But is there a need?  Clearly in New York, we're talking about 

a significant need that geothermal can play in the future. One is associated with helping us hit our 

energy climate goals.  The other is helping us manage the price of energy.  The third is managing the 

efficiency of energy.  The fourth is giving people a real choice. 

All of this is coming together.  It's very clear for example, upstate . There's a huge amount of potential.  

If you think about the fact that there are many people upstate who still use propane or oil and getting 

natural gas can prove to be difficult. As a matter of fact, one of the things I wanted to mention is that 

the public utilities commission obviously oversees electric utilities – it also oversees gas utilities and 

water utilities. And one thing about geothermal is that we're seeing very quickly, there are advantages 

for electric utilities to get excited about, as well as water utilities and gas utilities. In fact, we challenged 

our gas utilities to say if there are parts of their region where there is no natural gas and people want to 
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switch from burning propane – look to geothermal.  Partner with geothermal companies. Let's see how 

we can do this, because it reduces heating costs as well and evens out electric demand. So we see that 

as a huge potential. 

It's also true downstate.  I know NYSERDA CEO John Rhodes talked a little bit about this yesterday, and I 
think it’s fantastic, that St. Patrick's Cathedral has a huge geothermal development where they're saving 
30 percent of their energy costs. Those are things that I as a regulator care about. We also saw that up 
to 90 percent of the buildings in New York, almost all of Staten Island, 70 percent of Queens and half of 
Brooklyn, could be heated by geothermal. That's a huge market. 
One of the things that we're very concerned about of course is carbon and our carbon footprint. One of 

the things we're particularly concerned about is New York of all the major cities is one of the most 

inefficient when it comes to carbon. We think that geothermal has a huge potential to help with that. 

There's a significant market there that I think everyone should feel excited about. 

Also in Long Island, at Jack's project at W. S. Fox School ... I've been there.  I brought NYSERDA there. I 

think it's very exciting. My colleague Patty Acampora has been pushing us and pushing us and every time 

I talk to her it's like, "More, we need more."  So, we think of Long Island where we have very inefficient 

electric demand . The fact that on big portions of the island they still don't have natural gas, and with 

the very high prices, there's a huge opportunity for geothermal. We're working with PSEG to improve 

their program that we used for LIPA. So these are two thet, in any other part of the country, in and of 

themselves, would be very significant markets. When you think about the rest of the state it's just, I 

think, we are just there to become leaders. 

The other part of leadership is made up of market potential. It's great to see that you can provide real 

value to consumers, it's not just a nice thing it's actually a good thing that people need.  But there's also 

the fact that there's government leadership around this. I know John Rhodes was here yesterday. 

Everyone in this room knows that New York has very strong, and very clear goals around moving to 50 

percent renewable energy.  We also have goals around energy efficiency and system efficiency. 

And so one of the things that's very critical about geothermal is that you are right in the fairway of 

where we want to go as a state in terms of our energy policy.  And the other aspect, which I don't think 

of as well known, is that this is very consistent with Governor Cuomo's observation about REV which is 

that being environmentally sustainable is not necessarily different than being economically sustainable. 

And that resources like geothermal, like wind, like solar, can also be an economic driver. One is it helps 

improve the energy grid, secondly it helps reduce heating costs, but third, it's a great source of jobs and 

technology. 

And so, all of these things that you think about when you talk about the triple bottom line , you guys are 

the triple bottom line and I think we need to do a much better job in talking about that. I think this 

association certainly is getting the word out and I applaud you for that.  

So all of these things are great.  Now the question is, what are the other fundamental pieces of putting 

together a business. That's where the Public Service Commission comes on line, because we’ve set 

goals, we know you have a market, now are we doing the right thing to make sure that organizations like 

yours can be successful. That's really what the commission does. 
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Let me talk about a number of things that we're doing to help implement REV that I think will be very 

useful as things move along.  One is last year in the Commission's order where we established the REV 

proceeding and talked about a change in the business model, we said that we need to do a much better 

job of making the system transparent for users.  Because one of the things we want to happen is to let 

businesses know the needs of our utility system.  The utilities today really know what the needs of the 

system are.  That's their job. They have to make sure there's instantaneous reliability of electricity.  They 

have to make sure there's enough resources for heating. 

 

What we're looking to do in REV is to make that information available to everyone. We're requiring 

utilities to file plans that talk about how they see the system evolving, but also the best places on the 

system for distributed energy resources to help them manage demand. That kind of transparency and 

information is going to be very useful for you, because now you can partner with the utilities and say 

now we know where the needs are we can go to customers we can say here's a point in the system 

where reducing demand is going to be very useful.  And so we're going to help you by putting in our 

system.  Getting that information allows you to not have to stumble around and try and figure it out. It 

becomes apparent to you because that's what we're going to have the utilities file and share with you. 

The second is to recognize economically the value. Today prices for electricity tend to be flat customers 

really don't see it, obviously commercial customers do. How do we make the prices real? The 

commission said one of the things that we're going to be doing in REV is we're going to move to pricing 

where we show the locational value, both geographically and time-of-day, of reducing demand. We all 

know that reducing demand during high summer peak saves a ton of money. We know that geothermal 

can help with that. 

We also know there's a huge value to the system increasing electric demand if we do it during the right 

hours and we make the system more efficient.  Geothermal can help with that.  Getting that out there 

and then pricing it out so that you or your customers can get paid for being able to manage demand 

when we want to, starts to set that economic model, that the consumer interests around managing 

demand and the utility interest around managing demand are aligned. That is a big piece.  It’s getting 

the prices right. Because I think one of the problems, again, people didn't see the value because it’s not 

reflected in the prices in the system. Now we're going to price out the system based on the real value of 
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the system, which is valuing demand, and having tariffs and programs about that, that I think you'll be 

able to participate in. 

The third piece that's very important is recognizing that even with all of these right incentives, I know 

John spoke about the Clean Energy Fund yesterday, and how the Fund is going to work. The other piece 

of the Clean Energy Plan, that I think are going to be really important is the commission says that we 

need real targets around energy efficiency. I'm a great believer in you don't just let things happen. You 

have to set goals. You have to set targets. You have to set outcomes. Then you need to have plans that 

help you get there, and then you need to measure your results, and if your results are not where you 

want to be you need to make sure you’re changing what your doing to get to the results you want to get 

to. 

One of the things that we said is at the Clean Energy Fund in addition to the transformation of NYSERDA 

is to really start to set targets around energy efficiency and system efficiency and then develop 

programs both at NYSERDA and the utilities to achieve  those targets so that they become more than 

just programs they become outcomes and then we have also collaborative practice in which 

stakeholders engage, to help decide how best to achieve that.  To me the best thing that happens is 

through collaboration with people who understand their businesses, understand their industry, working 

with utilities and with NYSERDA and with each other to come up with the best solutions, the best market 

programs, so that these become both economically and environmentally sustainable. That's a big piece. 

The other major element that we did at the Clean Energy Fund of course, is to say we're moving to fuel 

neutrality. We recognize that reducing heating cost is an important element of reducing our carbon 

goals because a lot of this is not just reducing electric use, it's actually reducing carbon. Being able to use 

geothermal becomes to me a really fantastic opportunity. Because one of the things that we're worried 

about in New York is that our capacity factor, our load factor, around the utility business is about 54 

percent. Meaning that we have a significant amount of system that is idle, so we have these high peaks 

that are very expensive.  Something that geothermal can do is help levelize those peaks, give us night-

time load, which we need. 

That does a number of different things. One is it helps manage energy costs which we really care about, 

but the other thing is it actually moves towards more of an environmental basis where we think about ... 

Guess what? Wind blows fast at night. So you have a lot parts of the country where they actually are 

having to curtail wind at night because they don't have the demand. What can we do in New York to 

start saying that we want to shape our load, our consumption, that both reduces carbon but also helps 

us integrate these resources better and get better value? 

Having resources like geothermal, or even electric vehicles, are going to help us shape the demand curve 

so that the demand curve not only is cleaner and the usage is cleaner but it also is better, it's more 

complementary to the types of  generation we choose. All these to me make it a fantastic market with a 

fantastic opportunity.  If the price is right, then the market is set right. Things like that are what we're 

going to be discussing at Clean Energy Fund. 

The other thing that we did is the Commission also required and developed what we called authentic 

cost analysis. For the first time now utilities are doing their resource acquisitions, when they're thinking 
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about for example, what we're doing in Orange and Rockland, where they're looking at building a 

substation for managing demand, we're requiring them to do a benefit cost analysis that makes it very 

explicit, that we're trying to be looking at the various solutions.  How do we both look at the solutions 

that maintain the reliability, look at resiliency, look at price, and protect the environment, so that we're 

measuring the environmental effects of the choices we make? 

 

That's also going to be very helpful because it makes it very clear that in New York we don't see this as 

an either/or issue we see it as a both/and. We take the economic decisions and the environmental 

decisions and make them work together. All of these things, to me, if I were in your shoes, I would be 

looking at this and say, great market, huge potential, prices are such that we can provide significant 

value to consumers.  We have a Governor who gets it.  He understands that we need to do something 

about climate change and we need to do it in a way that is both effective and clear, but also that in 

doing it we can have significant positive economic impact to the state. 

We have a regulatory environment that's doing everything we can to make sure that the values that 

these resources can bring to the state both in terms of consumer’s needs for affordable energy, the 

state’s desire for climate reduction, and the state’s recognition that we need to move to a system that is 

both distributed as well as bulk power, that they need to work together and these resources can be 

complimentary and we're setting up the regulatory environment to get there. 

I'm very bullish. I think you guys are in a sweet spot.  What we need to do now, over the next period of 

time, is really work together, figure out how to get the markets right, make the programs right.  I think 

this is terrific because for us we see an opportunity for our water utilities to work with you, we see an 

opportunity for our gas utilities to work with you, we see an opportunity for our electric utilities to work 

with you.  Which from your perspective is great because they’re in competition. One of them is going to 

be successful and be your partner. 

With that I wish you a really good conference. I'm glad you're here. I look forward to continuing to work 

with you and we are going to make New York the leading state for geothermal. Thank you. 


