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Inka was born out of a passion to help solve the plastic 
pollution crisis. Knowing that we need to change our sin-
gle-use, throw-away culture around food packaging we 
create reusable alternatives that are aesthetically orientat-
ed and user friendly. We want to make it easy for our cus-
tomers to reduce their reliance on single-use packaging and 
ensure they feel good about the alternative.

Although plastic pollution is our major focus, we are a group 
of businesspeople who care deeply about the health of our 
planet and the wellbeing of our fellow human beings. We are 
mindful of the impacts of our business operations and want 
to make sure that by providing a solution to one problem we 
aren’t contributing to others. 

To help us achieve our ambition, stay true to our values, and 
ensure we are a business that is having a positive impact 
on all our stakeholders we have created this sustainability 
strategy. This strategy will help us navigate and communi-
cate our journey and has been constructed with references 
to the Circular Economy and Doughnut Economics models. 
We don’t have all the answers and there are many challeng-
es ahead, but this strategy shows our intent and has al-
lowed us to decide where we should focus our attention in 
our early years. To solve these big challenges, we will need 
your help so please let us know if you have any questions, 
ideas, or feedback on our strategy and please hold us ac-
countable to our targets. 

Our Mission 
I N K A



Vision Statement

We’re here to break the notion that transporting 
food has to be a laborious, embarrassing and messy 
activity. 

We want to make your life easier and the planet 
cleaner— wherever you choose to eat that day.
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Objectives 
& targets

No Poverty

Zero Hunger

Good Health and Well-being

Quality Education

Gender Equality

Clean Water and Sanitation

Affordable and Clean Energy

Decent Work and Economic Growth

Industry, Innovation and Infrastructure

Reduced Inequality

Sustainable Cities and Communities

Responsible Consumption and Production

Climate Action

Life Below Water

Life on Land

Peace and Justice Strong Institutions

Partnerships to achieve the Goal

Outlined to the right are the United Na-
tion’s Sustainable Development Goals. To 
help achieve our vision as a business, we 
have picked the goals most relevant to 
us. These goals are written in black text. 

 We have split them into the following 
four categories: Ecological, Social, Cul-
tural, and Economic. 



Ecological



Ecological

1) Climate Change and Energy use 
Why it matters?

• To avoid catastrophic environmental break-
down planet Earth needs to remain under 1.5 
degrees ceclius of warming We are currently 
sitting between 0.8 - and 1.0 degrees ceclius 
of warming. (A)

• Burning fossil fuels emits CO2 into the atmo-
sphere which in turn traps heat and warms 
the planet. 

• The warming atmosphere is interfering with 
the perfect balance that has evolved on 
Earth allowing complex life to flourish. 

• To remain under 1.5degrees celcius of 
warming we need to stop emitting GHG’s and 
sequester the CO2 we have already emitted. 

• To continue powering our economies and 
societies while reducing GHG emissions we 
need to generate energy using renewable 
sources. 

Our challanges

• We have inherited a global economy 
that is powered by the burning of cheap 
energy in the form of fossil fuels (gas, 
coal, oil).

• Inka is based in NYC, our products are 
manufactured in Asia and then stored 
in Florida (soon to be middle Ameri-
ca, TBC). We transport all of this using 
ships, planes, and trucks that burn fossil 
fuels.

• Due to our small size it is hard for us to 
have a big influence on our suppliers 
and freight partners. 

Our goals for the end of 2020

• Measure our entire Carbon Footprint.
• Offset all emission from our import operations by 

purchasing carbon credits.
• Provide customers the opportunity to offset their 

freight emissions.  
• Issue a statement to all those in our supply chain 

about our commitment to minimize our emission, 
offset our footprint, and improve energy efficiencies.

• Ensure all our materials and products are transport-
ed internationally by ship (no airfreight).

• Be a voice for reducing carbon emissions and se-
questering CO2 which will include releasing quarterly 
reports of our own emissions footprint. (2) 

Our goals for the end of 
2021

Become a certified climate neu-
tral business. (1)

Related SDG Goals: #13 Climate Action, #12 Responsible Consumption and Production and #7 Affordable and Clean Energy

2) Material Use and Waste 
Why it matters?

• We have inherited a global economic 
model and food industry that is based 
on convenience and a linear throw-away 
model that is exhausting our natural capital 
and proliferating the pollution of natural 
ecosystems.  

• This linear model has led to the mass 
destruction of biodiversity and natural 
ecosystems across the globe. We want to 
be a business that follows the principles 
of a circular economy and regenerates the 
health of our planet. (3)

Our challanges

• The global supply chains have many old 
ingrained ways of doing things that we 
will have to navigate.

• The convenience of single-use packag-
ing is very challenging to contend with 
and is an ingrained consumer behavior 
for many people. Changing shopping 
behavior takes time.

• The success of reusable packaging 
requires a behavior change from cus-
tomers.

• Our product contains many different 
materials making it difficult to recycle 
and unsuitable for curbside recycling 
collections.

• The recycling of products is complicat-
ed and recycling capabilities vary greatly 
across the USA.

Our goals for the end of 2020

• Design and produce quality products that last.
• Test our materials to understand the current lifetime 

of our products.
• Educate our customers on how to care for and repair 

their Inka bags. 
• Research take-back schemes. 
• Research rental models
• Work with our manufacturers to minimize our off-cuts 

and develop a solution to utilize the off-cuts we can’t 
avoid

• Research and trial recycled materials. Use the Global 
Recycle Standard (GRS) to verify our recycled fabrics. 

• Research and trial repurposed fabrics.
• Research and trial deadstock fabrics for our napkins 

and any future textile products. 
• Use packaging that can be recycled or composted by 

our customers. 
• Be a voice for ending food waste and the composting 

of any unwanted food.
•  Revisit our position on providing customers with two 

straps.

Our goals for the end of 
2021

• Offer a free repair service of 
the Inka bag to our custom-
ers. 

• Undertake thorough re-
search on all the materials 
we use and their full life-cy-
cle impacts. 

• Implement the findings from 
our research in 2020 to 
improve the lifespan of our 
products. 

• Double the lifespan of our 
products.

• Use recycled raw materials 
to produce our packaging. 

• Ensure the traceability of 
all our raw materials and 
communicate that to our 
community.

Related SDG Goals: #13 Climate Action and #12 Responsible Consumption



Ecological

3) Chemical Polution
Why it matters?
The irresponsible use of chem-
icals in product manufacturing 
has had devastating impacts 
on the health and well-being of 
communities and ecosystems 
all over the planet.
 Most noticeably in less devel-
oped countries where environ-
mental and workplace safety 
laws are very relaxed, non-exis-
tent, or there are high levels of 
corruption.

Our challanges
• There are ingrained ways of manufacturing products 

that we must contend with.
• There are significant language barriers to overcome in a 

global supply chain. 
• There are chemicals used in manufacturing that provide 

effects on the final product that improve quality, en-
hance functionality, and are desirable to many custom-
ers. 

• Due to our size we have very little influence over our 
supply chain. 

• There are tens of thousands of chemicals used in manu-
facturing across the globe.

Our goals for the end of 2020
• Use only natural dyes.
• Exclude the use of animal leather that traditionally has a 

heavy use of chemicals in the tanning process
• Develop and have all our suppliers signed up to our SCOC 

that will include requirements relating to responsible chem-
ical usage. 

• Develop a policy on chemical usage within our supply chain 
including any chemicals we refuse to use.

• Engage with a chemical expert to better inform ourselves. 
• Continue to research and learn about chemicals within 

manufacturing to ensure we are well informed. 
•  Revisit our position on providing customers with two 

straps.

Our goals for the end 
of 2021
Be a voice for responsible 
chemical usage.

Related SDG Goals: #14 Life Below Water, #15 Life on Land, #12 Responsible Consumption and Production #6 Clean Water and Sanitation, #3 Good Health and Well-being 

4) Water
Why it matters?
Billions of people around the 
world have limited access to 
potable drinking water and the 
health of waterways are being 
negatively impacted through 
negligent water management.

Our challanges
• All textiles require some water to produce. 
• Climate Change is impacting the global water cycles 

creating massive water management issues.
• We are a long way down the supply chain from the pro-

ducers of our textiles making traceability and communi-
cation difficult. 

Our goals for the end of 2020
• Develop and have all our suppliers signed up to our SCOC 

that will include requirements relating to responsible water 
management.

• Support water restoration projects.

Related SDG Goals: #15 Life on Land and #6 Clean Water and Sanitation

5) Animal Welfare 
Why it matters?
We are animal lovers through 
and through. This is why we 
don’t use any animal leather.

Plastic in the ocean is poison-
ing and strangling our marine 
life, killing off species before 
we even know they exist. Our 
oceans are precious, and we 
want to part of helping the life 
that still exists there to flourish.

Our challanges
• To many customers animal leather is a highly desirable 

material.
• The cost of leather alternatives is commonly more 

expensive.

Our goals for the end of 2020
• Support animal welfare organizations.Be a voice for sus-

tainable leather alternatives. Support and/or partner with 
charities that help rescue and release trapped or entangled 
marine life.

• While we are inclusive of all diets, we try to promote meat, 
dairy and seafood free lunches as much as possible online

Related SDG Goals: #14 Life Below Water and #12 Responsible Consumption



Social



Social

6) Education
Why it matters?
We feel incredibly privileged to have such great accessibility to 
education and believe all global citizens should have that same 
accessibility. 
We know that educating girls and women is one of the best solu-
tions to reducing gender inequalities and solving climate change. 
(B) 

We know that education reduces poverty, boosts economic growth 
and increases income. It increases a person’s chances of having a 
healthy life, reduces maternal deaths, and combats diseases such 
as HIV and AIDS. Education can promote gender equality, reduce 
child marriage, and promote peace. (C)

Our challanges
• Being at the very beginning 

of our business journey 
we have limited resources 
to support educational 
programmers.

• We have limited under-
standing of educational 
programs or models.

Our goals for the end of 2020
• Investigate how we can support local and global education 

efforts that align with our values to educate children about 
sustainable lunch choices. 

• Continue to educate ourselves as a business by setting up a 
monthly team presentation session on specific topics. 

• Every product received by a customer will be accompanied 
with an educational message relating to sustainability.

• Create and share content that educates our customers on 
materials usage, waste management, the circular econo-
my, climate change, and plastic pollution in our marketing, 
communications and advertising strategy. 

Our goals for the 
end of 2021
Create or partner 
with a program that 
goes to schools in 
NYC to help educate 
kids about sustain-
able lunch choices. 

Related SDG Goals: #1 No Poverty, #3 Good Health and Well-being, #4 Quality Education #5 Gender Equality and #10 Reduced Inequality

7) Income and Work
Why it matters?
We believe every worker in our supply chain should be paid a 
fair and reasonable wage while being treated with kindness and 
respect. (4) 

We believe no child under the age of 15 should be in full time em-
ployment or have their education compromised by work commit-
ments. 

We believe every workplace should be safe and free of discrimina-
tion and harassment of any type.

Our challanges
• We don’t set the pay rates 

for the employees in our 
supply chain. 

• Opinions on the age of a 
“child” differ and there are 
differing cultural norms 
and world views we need 
to respect. 

• It is difficult to trace our 
entire supply chain. 

Our goals for the end of 2020
• Develop a Supplier Code Of Conduct that:
• requires the highest standards of working conditions, and 

fair and reasonable pay. (4) 
• requires all workers in our supply chain to be above the age 

of 15. 
• Visit all our manufacturers to ensure they meet our mini-

mum standards of employee care. 
• Continue to work with third-party auditors to ensure all our 

manufacturers pass our minimum standards of employee 

Our goals for the 
end of 2021
Work only with sup-
pliers who can prove 
to us they met our 
minimum standard 
requirements. 
Trace our entire 
supply chain.

Related SDG Goals: #1 No Poverty, #12 Responsible Consumption and Production, #8 Decent Work, Economic Growth and #10 Reduced Inequality

8) Gender Equality
Why it matters?
We believe that no human being should be disadvantaged based on 
their gender. 

Women are often paid less and faced with sexual harassment.
Gender nonbinary and trans people are often unduly discriminated 
against at work, and in many places are not protected by the law. We 
stand by everyone’s right to present their gender as they see fit and 
not suffer repercussions for it. 

Our challanges
• Being at the very beginning 

of our business journey we 
have limited influence over 
our supply chain. 

• It is difficult to trace our 
entire supply chain. 

• There are differing cultures 
and world views through-
out our supply chain. 

Our goals for the end of 2020
• Develop a SCOC that:
• requires safe and healthy working conditions, and fair and 

reasonable pay. (4)
• requires all our suppliers to provide working conditions that 

free of discrimination and harassment of any type.
• Be a voice for the rights of women, men, trans and nonbina-

ry people, as well as all people across the LGBTQ spectrum.
• Build a team of gender diversity within Inka. 

Related SDG Goals: #1 No Poverty, #12 Responsible Consumption and Production, #8 Decent Work and Economic Growth and #10 Reduced Inequality



9) Health and Wellbeing
Why it matters?
• We are passionate about health and wellbeing and the importance 

of eating real food. 
• We want Inka to encourage customers to take responsibility for 

their diets and health.
• We want all those in our supply chain to be healthy and well.

Our challanges
• Being at the very be-

ginning of our business 
journey we have limited 
influence over our sup-
ply chain. 

• It is difficult to trace our 
entire supply chain. 

• There are differing 
cultures and world views 
throughout our supply 
chain.

Related SDG Goals: #3 Good Health

Social

Our goals for the end of 2020
• Develop a SCOC that:
• requires safe and healthy working conditions, and fair and 

reasonable pay. (4) Requires all our suppliers to provide 
working conditions that free of discrimination and harass-
ment of any type.

• Be a voice for health and well-being.
• Ensure any brands we partner with align with our values 

around health and wellbeing. 



Cultural



10) Transparency
Why it matters?
The global economy and global supply chains we 
have inherited are riddled with the exploitation of, 
and disregard for people, and the environment. 
At Inka we want to change this, and we believe a 
core part of delivering on sustainability is by being 
authentic and transparent.

It matters to us that people are respected and cared 
for, and it matters to us that the health of this planet 
is restored. It also matters to us that businesses 
are open and transparent about their operations so 
we will share our trials and tribulations with all our 
stakeholders. 

Our challanges
• There are still many within supply chains 

who don’t want to be transparent about 
where they source their materials from. 

• It is difficult to trace our entire supply 
chain.

Our goals for the end of 2020
• Publish our sustainability strategy.
• Publish our SCOC.
• Share all the information on our supply chain online. 
• Investigate blockchain technologies to aid our trans-

parency. 
• Keeping our stakeholders informed of our sustain-

ability strategy and progress through regular updates 
on our communication channels. 

Our goals for the end 
of 2021
Deliver a sustainability strat-
egy update (start of 2021).

Investigate producing a 
sustainability report. 

Related SDG Goals: #12 Responsible Consumption and Production

11) Bring a Good Vibe to Sustainability  
Why it matters?
We want to stomp out any stigma that can be asso-
ciated with caring about the health and well-being of 
our planet, and of our fellow human beings. We want 
Inka to be part of a new narrative that brings a good 
vibe to sustainability and pushes the ethos that 
caring is cool. 

Our challanges
• We need to strike the right balance 

between educating our customers but 
not coming across “preachy”. We need to 
bring them on the journey of becoming 
aware and creating positive impacts. 

• We need to balance the challenge of 
sharing the information in a quick and 
digestible way while ensuring it is factual 
and scientifically accurate. 

Our goals for the end of 2020
• Continue to develop products that combine sustain-

ability with aesthetics and functionality.
• Continue being an inclusive and non-judgmental 

business that is empathetic to the challenges of 
making the changes required to create a sustainable 
and equitable future.

Related SDG Goals: #12 Responsible Consumption and Production and #8 Decent Work

Cultural



Economic



12) Responsible financial management
Why it matters?
We can’t make a positive impact on the issues 
we are passionate about if we go out of busi-
ness.
We want to build strong and trusted relation-
ships with those in our supply chain. 
We have financial and legal obligations we need 
to honor.

Our challanges
• Managing our finances so we can deliver on our 

sustainability goals. 
• Finding the right price point that allows us to 

create quality long-lasting products, pay fair and 
reasonable wages, and minimize and offset our 
environmental impacts while being affordable for 
many. 

Our goals for the end of 2020
• To pay all our invoices on time.
• Develop and publish a purchasing 

policy.
• Undertake market research to better 

understand needs of other markets 
and demographics.

Related SDG Goals: #8 Decent Work

Our goals for the end of 2021
Offer a product at a price point that is 
accessible to more people. 

Release new products that can provide 
packaging solutions to a wider range of 
markets and demographics. 

Citations
(A) - Human activities are estimated to have caused approximately 1.0°C of global warming above pre-industrial levels, with a likely range of 0.8°C to 1.2°C. Global warming is likely to reach 1.5°C be-
tween 2030 and 2052 if it continues to increase at the current rate. - Intergovernmental Panel on Climate Change (IPCC), 2018: Summary for Policymakers. In: Global Warming of 1.5°C. An IPCC Special 
Report on the impacts of global warming of 1.5°C above pre-industrial levels and related global greenhouse gas emission pathways, in the context of strengthening the global response to the threat of 
climate change, sustainable development, and efforts to eradicate poverty [Masson-Delmotte, V., P. Zhai, H.-O. Pörtner, D. Roberts, J. Skea, P.R. Shukla, A. Pirani, W. Moufouma-Okia, C. Péan, R. Pid-
cock, S. Connors, J.B.R. Matthews, Y. Chen, X. Zhou, M.I. Gomis, E. Lonnoy, T. Maycock, M. Tignor, and T. Waterfield (eds.)]. World Meteorological Organization, Geneva, Switzerland, 32 pp.

(B) -  https://www.drawdown.org/solutions/women-and-girls/educating-girls

(C) - globalpartnership.org/education

Definitions
Carbon Neutral means that a business is responsible for sequestering the same amount of carbon as it emits. 
Sequestering carbon is the process of removing carbon out of the atmosphere and putting it into the soil. All plants do this through the process of photosynthesis. 
The Circular Economy is based on the three principles of: designing out waste and pollution, keeping products and materials in use, and regenerating natural systems. 
We define “fair and reasonable pay” as being a level of pay that provides a worker with enough money to cover all their essentials (housing, food, water, clothing, medical etc) for them and their depen-
dents and leaving enough for discretionary spending or saving. 



See you at lunch!
@inka.world www.inka.world hello@inka.world


