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This Christmas, Santa might 
need a miracle, and some elves 
who are willing to work, so lit-
tle — and big — boys and girls 
get the gifts they want.

Worldwide, experts pre-
dict Christmas is going to be 
a challenge. The supply chain 
disruption is affecting many 
industries, not just those who 
produce electronics. Prices of 
certain items are skyrocketing 
as manufacturers jockey for 
position on ships, trucks and 
rail cars so they can get their 
product to consumers.

In Collin County, businesses 
and manufacturing companies 
are experiencing, and have 
been experiencing, produc-

tion shortfalls firsthand, and at 
the same time, many are also 
having challenges hiring and 
retaining willing employees to 
work. 

At their new facility on 
Windco Circle in Wylie, busi-
ness is popping at Deanan 
Gourmet Popcorn says Presi-
dent and CEO Barbara Hodge, 
who reports their customers are 
returning with a vengeance.

One main concern, Hodge 
said, is keeping their customers 
“by offering the same great ser-
vice we always have,’ but de-
lays on raw materials and pack-
aging haven’t made it easy. 

“We’ve had our lead times 
extend out from between two 
additional weeks (double) to 
six additional weeks (quadru-
ple) for various items that make

See LONG page 6A

Supply chain problems hit home
Local businesses face price increases; staffing, shipping challenges 

Dustin Butler/The Wylie News

Deanan Gourmet Popcorn employees sort and pack popcorn by flavor. The company, 
located in Wylie, makes and sells popcorn for retail, wholesale and fundraising purposes.
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Sachse Rod Shop owner bends a piece of metal using a machine called a shrinker stretch-
er. Millsap said since the onset of the pandemic, his shop has had issues getting parts. 
Millsap is able to make some parts need in his shop, which gives him a slight advantage. 

continued from 1A

up our product,” Hodge said. 
“We’ve had difficulty getting 
boxes, cheese powders, Leci-
thin, popcorn, coconut oil and 
film.”

Although the company has 
secured alternatives for some of 
the products, Hodge said, most 
often it comes at a much higher 
price.   

“Our box prices alone have 
increased almost 25%,” she said. 
“Our last lecithin purchase was 
40% higher than our usual sup-
plier’s price.”

 Aside from the manufactur-
ing pitfalls, Hodge said find-
ing and keeping employees has 
“been a tough go these days.”

 “We’ve lost five manufactur-
ing employees and struggled to 
replace them,” she said. All five 
of them have been with Deanan 
less than three months, reports 
Hodge.

“In some of those positions, 
the current employee is not the 
first replacement we hired,” she 
said. “Some never came for their 
first day.”

Hodge said that the majori-
ty of those potential employees 
who were invited to interview 
simply never came in, and one 
person left after working two 
days.

Overall, Hodge said she is 
thankful they still have a “strong 
core of employees,” but worries 
about the additional workload 
they have to take on.  

“We pride ourselves on al-
lowing a great work/life balance 
with a M-F 8 a.m.-5 p.m. work 
week, a strong health plan and 
even a 401K,” she said.

Small businesses,
big challenges 

In downtown Wylie, the lo-
cal bridal shop and bakery are 
experiencing some of the same 
problems.

Janet Smith, owner of The 
Bridal Shoppe, said when her 
business does encounter delays, 
it’s when the companies can’t 
produce materials. 

“Most of our materials are 
made in China,” she said, not-
ing that if there are problems 
with the lace being produced, 
then it can delay dresses by two 
months. 

In addition, there has been 
a dwindling supply of jewelry 
from wholesalers’ accounts be-
cause it is purchased in bulk and 
it is being delayed on all of the 
ships waiting to be unloaded, 
says Smith.
“So, accessories are a little 

bit of a problem right now — 
shoes, jewelry. Our veils — not 
so much, which is nice.”

Smith said her business av-
erages four to six months for 
a dress delivery now, which is 
common for the industry.

“We’re a very unique situa-
tion,” she said. “If we can’t get 
something in, we typically check 
before we take a bride’s order. 
There are certain things that are 
limited, and we have to tell (cus-
tomers) there’s absolutely no 
way we can get that in time for 
you.”

The Bridal Shoppe has one 
other employee, sales associate 
Jessica Blundell, and Smith said 
it took six months to find her be-
cause of the low number of ap-
plicants and because she needed 
someone with knowledge of —
or experience in — the industry.

According to analysts, Smith 
said, 2021 as a whole “has been 
one of the biggest wedding 
booms since the 1980s.” 

In the bridal industry, one 
consequence of the supply chain 
slowdown, says Smith, is that 
businesses might start looking at 
what they can get manufactured 
in the U.S.

Most people don’t have wed-
dings without cake, and at Say It 
With Sugar Cake Shop, contem-
porary economic realities 
center on finding 
help. Store own-
er Monica 
W h i t a k e r 
said she 
“definite-
ly” has had 
problems 
f i n d i n g 
people to 
work during 
daytime hours 
at her store.

“A lot of the 
people that want a 

job are high school kids and they 
can work like 30 minutes after 
they get out of school and then 
on Saturdays,” she said. 

The store is closed on Sun-
days, so that option is not avail-
able for them.

“But no adults, really, are 
turning in applications,” she 
said.

Her store, whose business 
centers on cake orders, looks for 
full-time help, and employees 
can get 40 hours at the store. 

There are traits Whitaker 
looks for in an employee.

“They just have to be friend-
ly,” she said. “We hustle all 
day long — we’re constantly 
moving. We’ve had a couple 
of younger girls get a job, like 
in their early 20s. But they quit 
right away.”

As to why people quit soon af-
ter taking the job, she explained 
it’s because of the level of work 
involved.

“A lot of people watch the 
Food Network and those shows 
that make it look like it’s so fun, 
but it’s not,” Whitaker said. “It’s 
real work. When there’s nobody 
in here, we’re hustling around 
making stuff so that when they 
come in, we have something for 
them.”
She said employees are able 

to get the work done 
even with the staff-

ing issues, even 
as they face 

some chal-
lenges.

“Some 
days, we 
are up  
here su-

per late, 
and we get 

here super  
early,” she said. 
“Some days, we 
have to turn the 

phones off because there’s not 

enough people here to answer 
the phones. So, we have a lot of 
customers complaining because 
there’s nobody answering the 
phones. If there’s only three of 
us, we can’t answer the phones 
and wait on you on the phone 
and wait on all the humans in 
here. It’s stressful.”

The store has one full-time 
employee in addition to Whitak-
er’s husband, Treg. The couple’s 
daughter and her boyfriend work 
on weekends, and the store has 
another part-timer who works on 
Saturdays.

In Whitaker’s business, ap-
plicants with bakery /decorating 
experience receive a higher rate 
of pay — up to $15-$16 per hour 
— versus $9 for those without 
experience. 

On the supply side, chocolate 
is becoming more difficult to 
get, says Whitaker, so she tries 
to order ahead. This key ingredi-
ent comes from other countries, 
she said, but their local supplier 
orders a huge amount and splits 
it among all of its bakeries. 

Parts problems
In Sachse, Frank Millsap, 

owner of Sachse Rod Shop, said 
they are experiencing issues 
with not only the availability of 
parts, but the delivery of parts as 
well.

In one instance, the shop 
placed a part order from a sup-
plier who had it in stock, but 
they were told it would be three 
weeks before the supplier could 
ship the part.

“It was already in stock,” 
Millsap said. “You sit back as a 
small business owner and think, 
‘how long does it take to put 
some stuff in a box and put a la-
bel on it.’”

The reason for the delay, he 
said, is because his supplier is 
behind on filling orders. 

The business owner said he 
recently had a shipment that was 

supposed to go out on a Friday, 
but the delivery company didn’t 
come to pick it up until the fol-
lowing Tuesday. 

Parts being delayed is crucial, 
says Millsap, because it means 
they can’t work on cars in the 
shop and they begin to take up 
space. 

“To keep production going, 
you have to have more cars in 
the shop,” Millsap said. “But 
you only have so much room for 
so many cars.” 

One advantage Sachse Rod 
Shop has is that many parts can 
be made in-house, particular-
ly for the body of the cars they 
work on. It allows them to begin 
work while they wait on parts 
needed to arrive. 

The shop has had supply 
chain issues since the onset of 
the COVID-19 pandemic, says 
Millsap, and they aren’t getting 
any better or worse. His shop 
is a distributor for San Anto-
nio manufacturer Vintage Air, 
an aftermarket air conditioning 
company that produces parts for 
older vehicles.

In the past, Millsap said they 
could call by 3 p.m. and the part 
would be delivered the next 
morning, but “now it is 10 to 14 
weeks.” 

Vintage Air is having pro-
duction issues because of the 
COVID-19 pandemic, said Mill-
sap, and when their employees 
returned to work after the shut-
down, they began working split 
shifts to allow social distancing, 
which slowed production drasti-
cally.

“They are telling us now that 
their maximum production is 
100 units per day,” Millsap said. 
“They are not getting any fur-
ther behind, but they aren’t get-
ting caught up because they are 
getting 100 plus orders a day for 
new products.” 

Millsap said many of the cars 
his shop works on are rebuilt 
from the frame, which takes 
about two years to complete. He 
also has a two-year waitlist to 
get a car into his shop. 

Now, the supply chain issues 
have added anywhere from six 
months to one year to the build 
time. 

“It has caused problems in a 
way because customers begin 
shopping at other shops because 
they don’t want to wait that 
long,” he said. “Then they be-
gin to realize everyone is in the 
same boat. If it is going to be a 
wait for us, it will be a wait for 
someone else.”

Don Munsch/The Wylie News

Janet Smith, right, owner of The Bridal Shoppe, and Jessica 
Blundell, sales associate at the store, look at some dresses 
one day last week. The store is located in downtown Wylie. 
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Treg and Monica Whitaker of Say It With Sugar, located in 
downtown Wylie, work together frosting cakes. Finding re-
liable employees has been a challenge since the pandemic.

Deanan popcorn

6A     Wednesday, November 10, 2021 972-442-5515  |  THE WYLIE NEWSLO C A L

Shipping delays, lack of employees a reality for some businesses 
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