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Endelea is a bold project that bridges two continents. 

Born as an innovative startup at the end of 2019, Endelea soon found itself navigating 
challenging waters in an exceptional time, with the teams in Tanzania and Italy divided by 
an unprecedented pandemic that not only challenged our company launch, but the fashion 
sector as a whole. 

While traditional fashion and retail outlets suffered severe losses in 2020, Endelea was able 
to adapt with flexibility, driving its strong motivation into resilience. With efficiency and 
empathy, we reacted and adapted to the changes in consumer behavior: we slowed down 
and postponed the release of the summer collection, we adjusted the epicenter of production 
between Milan and Dar es Salaam, and we identified new partners. All these changes were 
made with Endelea’s ethical and sustainable commitment front of mind, something that has 
distinguished our way of working from the very beginning of our adventure. 

Endelea’s sales have increased threefold in the last year. This is because we were brave 
enough to experiment during a global crisis. We launched our first winter collection and gave 
the team in Tanzania much more authority and responsibility, consolidating a receptive and 
trustworthy workstream. Together we have just concluded our latest collection which was 
brought to life from the unison of our strengths and weaknesses: a marriage of honesty and 
esteem that combined to create something truly unique. 

Creating something sustainably and sustainable fashion brands more broadly no longer 
pertain to a niche category. Rather, sustainability promises to transcend trends and become 
the common denominator for all fashion to come. Endelea promises to stay true to its ethical 
commitment and to put its people at the forefront of everything we do. 

At Endelea everyone should be able to dream bold. This is our primary commitment and we 
strive to ensure both personal and career progression at all levels of our value chain. This is 
why, in 2021 and for the next five years, Endelea will be involved in a direct partnership with 
the University of Dar es Salaam, to highlight the importance that training and transferring 
skillsets have to our vision of the future of fashion: a world where there is true transparency 
across the production process and that it showcases the positive impact created for the 
communities across the value chain. 

I want to thank our partners, our collaborators, our clients, and our stakeholders. Thank you 
for having believed in Endelea and for having accompanied us throughout the challenges and 
successes this first year has brought us. The future will undoubtedly bring with it many more 
challenges, but our strength lies in our resilience, in the lessons we have learned to date, and 
in the value of what we are creating in Africa and in Europe. 

The very meaning of our name in Swahili prompts us to look forward with confidence, hope, 
and courage: keep going, keep dreaming bold.

Letter from 
Francesca De Gottardo - 
CEO, Endelea 



2020 HIGHLIGHTS

CODE OF ETHICS 
AND CONDUCT 

FIRST
 FALL/WINTER 
COLLECTION 

2 ACCELERATOR 
PROGRAMS 

20 HOURS 
OF TRAINING 

PROVIDED IN TANZANIA 

WINNER OF THE 
GAETANO MARZOTTO 

2030 PRIZE 
FOR SOCIAL IMPACT 

+300% 
OF SALES 

SPECIAL MENTION 
AT THE WSM WHITE 

+108% 
INSTAGRAM FOLLOWERS
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ENDELEA
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Endelea, Swahili for “keep going, keep dreaming bold” is a Benefit 
Corporation, born in 2018 in Milan with the idea of creating ready-to-wear 
and accessories in traditional African wax fabrics with a Made in Italy design. 
Behind Endelea are a group of dreamers that are guided by passion and who 
believe in creativity, connections, and empowerment. 

Endelea represents an ethical alternative in today’s fashion world. Our small 
batch collections are made for us, and create as little environmental impact as 
possible. At Endelea we want to showcase how smaller businesses can drive 
change towards more equitable and responsible societies by operating 
in total transparency and bringing to the forefront beautiful design, 
entrepreneurship, and creative talent. 

Our collections are designed in Italy and made in Tanzania with African 
fabrics by local tailors and seamstresses that have been trained by Endelea. 
Supporting the professional and entrepreneurial training of local people 
in a country where fashion is not yet conceived as an industry capable of 
promoting economic growth is in fact the mission of Endelea. This is why part 
of Endelea’s proceeds are reinvested in educational programs for fashion 
and design students.

Currently, Endelea is the only Italian brand with a premium brand identity 
that has its production in an African country and has an explicit ethical 
mission. 
As such, Endelea follows the subsequent UN Sustainable Development 
Goals: good health and well-being, quality education, decent work and 
economic growth, reduced inequalities, and responsible consumption and 
production. 

Endelea believes in an economy based on happiness. The happiness of 
workers, collaborators, shareholders, and consumers - without any distinction.

Company Profile 
1.1
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Our Story: 
Two Years of Endelea 

1.2

2018

Endelea 
starts as a 
self-funded 
project. 

2019

Endelea 
becomes a 
registered LTD 
company and is 
recognized by 
the Chamber of 
Commerce in 
Milan, Monza 
Brianza, and Lodi 
as an innovative 
startup. 

JANUARY 
2020

Endelea gets a 
special mention 
at the WSM 
White dedicated 
to sustainable 
fashion startups 
for “Social Impact 
and Integration 
of Ethics and 
Aesthetics”. 

MARCH 
2020
 
Endelea is 
one of the five 
startups (out of 
300) selected 
by Bocconi 
University for 
their B4i Bocconi 
for Innovation 
accelerator 
program. 

APRIL
2020

Endelea is one of 
the ten startups 
selected by the 
venture capital 
a|impact to 
participate in 
their Ready to 
Impact accelerator 
program

JUNE
2020 

Endelea 
becomes 
a Benefit 
Corporation. 

NOVEMBER
2020

Endelea wins the 
Gaetano Marzotto 
2030 prize for Social 
Impact. 

DECEMBER 
2020

Endelea 
publishes its 
Code of Ethics 
and Conduct. 

13



Our Operations: 
Between Italy and Tanzania 

1.3

DESIGNS AND 
PROTOTYPES 

LOCAL 
PRODUCTION 

Endelea’s collections are designed in 
Italy by Alessandra Modarelli, while 
Roberta Beghelli and Valentina Rossini 
create the prototypes and first models 
of all items. 

Local seamstresses and tailors are trained 
by Endelea under the coordination of 
our Italian and Tanzanian production 
managers. 

We buy our fabrics in Tanzania from 
small-scale producers in Dar es Salaam to 
support the local economy. 

Endelea’s e-commerce ships to all of Europe through www.endelea.it. Part of our 
collection gets purchased for B2B at wholesale prices. In non-covid times, Endelea 
has a temporary store in Milan twice a year. 

The finished garments are shipped from 
Tanzania to the warehouse in Italy by air, 
and from there they leave for all European 
destinations.

3% of Endelea’s gross annual revenue is allocated to social impact projects in 
Tanzania: from collaborations with schools, sponsorship of scholarships, and free 
workshops held by Italian teachers.

LOCAL 
PURCHASES 

ONLINE SALES 

INTERNATIONAL 
SHIPPING 

ETHICAL MISSION 
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The Endelea team: co-founders, freelance 

collaborators, investors 

The Team in Tanzania: tailors, 

seamstresses, models, photographers, 

stylists, make-up artists, and designers 

Fashion students and professors in 

Tanzania, along with professors in Italy 

The local community in Tanzania: the 

families of tailors, seamstresses, students, 

and all our collaborators 

Endelea’s clients, online consumers, and 

social community 

Our stakeholders: 
The people of Endelea 

1.4
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As a Benefit Corporation, Endelea aims to pursue the 
following SDGs as they pertain to our business operations: 

3
4

8
10

12

Good health and well-being 
Ensure healthy lives and promote 
well-being for all at all ages 
 

Quality education 
Ensure inclusive and equitable quality 
education and promote lifelong 
learning opportunities for all. 

Decent Work and Economic Growth 
Promote sustained, inclusive, and 
sustainable economic growth, full 
and productive employment, and 
decent work for all. 

Reduced Inequalities 
Reduce inequality 
within and among 
countries. 

Responsible Consumption and Production 
Ensure sustainable consumption and 
production patterns. 

SDG

SDG

SDG

SDG

SDG
In 2015 the United Nations (UN) approved the global agenda 
for sustainable development, defining seventeen Sustainable 
Development Goals (SDGs) to achieve by 2030. 

Our commitment
1.5
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2. Endelea’s Achievements 
and Future Plans 

0221



People are the beating heart of Endelea, and 
their happiness is the driving force behind 
every action we undertake - from design to 
training, to production.  

Endelea believes everyone should have equal rights, 
which is why we encourage self-determination and 
entrepreneurship, and we ensure everyone has access to 
equal opportunities, regardless of their job titles. Endelea 
counteracts all forms of discrimination based on ethnic 
origin, skin color, gender, sexual orientation, religion, 
nationality, age, political opinion, trade union affiliation, 
marital status, different physical/mental abilities, or any 
other personal status/characteristic.

RESPECTFUL WORK 
FOR EVERYONE AND ANYONE 

Endelea protects legal work that is carried out in a safe 
and secure environment where there are no signs of 
forced, underaged, illegal, or undeclared labor. 

Endelea works in Italy and in Tanzania with freelance 
collaborators. 
The design and communication activities take place in 
Italy, employing 14 people: 12 women and 2 men. 
All production activity takes place in Tanzania, employing 
13 people: 10 women and 3 men. 

For the Fall/Winter 2020-21 collection, Endelea 
collaborated with Fiori all’occhiello, a tailor’s shop in 
Baranzate (Milan) that employs refugee women from 
migrant communities. The decision to keep part of 
production in Italy was due to mobility complications 
from the Covid-19 pandemic. 

In 2021 Endelea became a registered company in 
Tanzania, giving tailors and seamstresses regular working 
contracts. Registering the company in Tanzania is 
demonstrative of Endelea’s long-term vision of ensuring 
positive change by operating in total transparency. 
Endelea’s employees will have access to healthcare and 
access to one free meal a day. Management will also be 
reimbursed for travel expenses. 

Our People 
2.1
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A WORK ENVIRONMENT 
THAT DOES NOT DISCRIMINATE 

Endelea is a predominantly female company. 
Two-thirds of management is female. When taking into account all operational 
functions, the percentage of women in the company increases to 80%. 
We have a zero gender pay gap

For 2021, Endelea plans to hire someone dedicated to all administrative 
activities in Italy. Candidates are already being looked at, particularly women 
aged 50+, the age group in Italy to have suffered most from the Covid-19 crisis.

Endelea strives to ensure equal opportunity is given to both Italian and 
Tanzanian professionals. In Tanzania, other than seamstresses and tailors who 
take care of production, Endelea also hires other fashion professionals such 
as photographers, models, stylists, and make-up artists. This ensures creative 
skills and ideas are shared between the two countries and most importantly, it 
follows Endelea’s commitment to contribute to the creation of the Tanzanian 
fashion industry.

FIRST AND FOREMOST, TRAINING

Endelea believes that work and knowledge are essential to ensure change. This 
is why part of Endelea’s gross annual revenue is invested in local training and 
sponsorship of collaborations between Italian and Tanzanian universities. 

In 2020 Endelea sponsored an Italian fashion professor to go to Dar es Salaam and teach 
local tailors and seamstresses. The physical presence was incredibly important to establish 
and consolidate relationships, teach new skills and share working techniques. 

Endelea is incredibly proud and adamant for everyone to have a solid career progression. 
Always in 2020, three students and ex interns presented their own eponymous lines, 
supported by Endelea in textile provision and mentorship. 

In 2021 Endelea will partner with the University of Dar es Salaam, involving more than 
250 students. Furthermore, a dedicated area of Endelea’s production will be open after 
working hours to enable anyone to use the machinery and equipment for personal projects. 

Endelea Activity

Diversity within our company

Gender pay gap

Professionals who strenghtened their skills 
thanks to our training activities

2018-2020

80% women
20% men

0 - women & man pay 
equally per work hour

10

0 - women & man pay 
equally per work hour

20

80% women
20% men

2021

Endelea Activity

Workshops and free trainings

Students who attended

Total value of the scolarships

Students who improved their fashion skills

Students who feel ready to start their
own fashion business

Students who already started their 
own fashion business

Professionals who strengthened their skills

2018-2020

8

50

1,000,000 TZS

8

4

2

10

15

250

2,000,000 TZS

75

12

6

20

2021

25

Francesca De Gottardo
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Alongside practical workshops, Endelea has always set time aside for open 
dialogues to discuss themes such as feminism and human rights. 
In 2021, these moments will become consolidated events where a Tanzanian 
psychologist will hold workshops on female empowerment. 

Endelea Activity

Sharing information among collaborators to 
encrease awareness on human rights, gender 
equality, and importance of respecting LGBTQIA 
rights within the working environment

Promoting the business case for women’s 
empowerment within the company and the positive 
impact of inclusion for men as well as women

2018-2020

Informal conversations 
between the founders 
and the collaborators

Informal conversations 
between the founders 
and the collaborators

Organization of 
voluntary workshops to 
increase awareness on 
the topics

Organization of 
voluntary workshops to 
increase awareness on 
the topics

2021
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Endelea wants to have 
a positive impact on 
the community in which 
it works - in Italy and 
in Tanzania, but also 
with the international 
communities that follow 
its online activity. 

The Community
2.2
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INCLUSIVE ADVERTISING 

Half African and half Italian, Endelea has 
always used both Black and White models. 
Alongside this, our inclusivity has expanded to 
include different body shapes, with women of 
different sizes wearing our collections. 

The Endelea @ home project (launched 
in November 2020) made real women the 
protagonists behind our Fall/Winter campaign 
by showcasing them wearing Endelea in their 
everyday life. The campaign featured Luisa - 
an entrepreneur, Maria - a graphic designer, 
Valeria - a jewelry designer and her daughter. 
Endelea wanted these women to be used as 
role models rather than models, and showcase 
to the wider public their bold and positive 
femininity. 

SUPPORT FOR 
THE COMMUNITY 
IN TANZANIA 

Endelea’s commitment goes above and 
beyond training and production in Tanzania. 
Other than tailors and seamstresses, the brand 
hires local models, photographers and stylists 
so that their transversal skill sets can contribute 
to the creation of the local fashion industry. 

To find and promote emerging creative 
talent, Endelea’s 2021 commitment is to 
continuously hire local artists. 
A capsule collection inspired by local 
Tanzanian fabrics is being planned for Spring/
Summer 2021, while in December 2021 
Endelea will participate in the Swahili Fashion 
Week - East Africa’s most prominent fashion 
event - with a collection designed by local 
students and created by our seamstresses in 
Tanzania. Furthermore, Endelea was invited to 
organize a panel dedicated to fashion design 
and open to everyone in attendance. 

The leftover material used in production is 
available to local tailors and seamstresses. In 
2020, they were used to create masks to use 
as protection from the coronavirus. 
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Endelea adheres to Fashion Revolution: an international 
movement that requests a radical change in how fashion 
is produced and consumed. In 2020, Endelea presented 
the names and faces of its artisans. The name of who 
produced Endelea’s clothing is also provided in the online 
store’s product details. 

Our objective is to also give more light to the Italian team 
in 2021. 

WHO MADE 
MY CLOTHES? 
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The planet
2.3

The environment is the world’s primary asset to be 
safeguarded. In line with sustainable development 
that provides a benefit for the community and future 
generations to come, Endelea is committed to 
promoting eco-responsible behavior.

ENHANCING OUR MATERIALS 

Endelea is strongly linked to wax, a 100% cotton printed fabric. Omnipresent in Africa, it 
is almost never certified nor is it easy to control the production chain. However, the fabrics 
are purchased in the local markets of Dar es Salaam to support the micro-economy of the 
place. The available fabrics are bought in the available quantities, even if this will impact 
the quantity of production. This is why certain items are in limited editions and oftentimes 
cannot be restocked. 

For the Fall/Winter 2020-21 collection, a quilted wax limited edition was presented. The 
padding was produced with a fiber obtained from recycling PET bottles, favoring a 
circular use of resources and limiting the amount of CO2 released in the environment. 

In 2021, a capsule made from locally grown cotton will be introduced in the collection, 
Endelea’s first step towards ensuring greater control of the supply chain. The commitment 
for the next few years is to identify certified African producers and purchase fabrics 
exclusively from them.
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OUR PACKAGING: 
WAX FABRIC 
AND FSC PAPER 

Endelea garments are 
delivered in a wax fabric 
pouch recycled from excess 
material. This aims to avoid 
leftovers and the use of 
plastic while offering premium 
recyclable packaging to 
anyone who purchases from 
Endelea. 

For all clothing tags and paper 
items, Endelea chooses to 
use exclusively FSC (Forest 
Stewardship Council) 
recycled paper, whereas 
online store purchases are 
accompanied by compostable 
envelopes. 

OUR SHIPPING: 
A COMMITMENT FOR THE FUTURE 

All shipments from the production site in Tanzania to the warehouse in Milan are 
currently made by air. The commitment for the future is to switch to a combined 
ship/plane mode, which is less pollutant and more respectful of the environment.
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Thank you to everyone who takes 
part in our mission by wearing our 
collections. 

Thank you to those who realize there is 
more behind a label, and to those who 
recognize the people behind a dress. 

Thank you to those who are taking this 
journey with us, to those who made it 
possible, and to those who lead with 
courage. 

Endelea

Thank you


