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THE FIRST DROPSHIPPING SERVICE IN THE PHILIPPINES 

Our company is in the business of supplying products, fulfillment, 
payment and customer service solutions to e-commerce 
entrepreneurs who want to venture drop shipping in the Philippines. 
OJMD makes it possible for entrepreneurs to start their ecommerce 
journey the easiest way possible. In fact, we are the first drop 
shipping and fulfillment service in the Philippines. This will serve as 
an onboarding/contract or notice on how our company works. We 
expect that you read it carefully before you decide to use our Drop 
shipping service. Once you have read, understood and agreed to the 
terms in this document, follow the steps to begin your partnership 
with us. 

Once you start having orders, we pick the information, confirm your 
order with your customer, pack and ship! We also do send out 
tracking information to your customers. So basically - You sleep 
while it is being done. 

 

WHO IS OJMD? 

Just recently, it has been able to dropship in the Philippines. And 
OJMD pioneered a drop shipping service with complete customer 
service included. By drop shipping – We mean total service. The 
ability to sell online but you will not have to stock the items in your 
house/office or even ship the items to your customers. Everything is 
done by our team. You just focus on getting those sales and 
marketing! With our drop shipping service, it is easier to start an 
online store in simple steps! And you can do this anywhere in the 
Philippines and even abroad.  

Throughout the years, OJMD has risen to become a familiar name 
among local entrepreneurs in the Philippines. Here are a few 
branches or what we are all about! 

● PEDC: Also known as the Philippines e-Commerce and 
Dropshipping Community. This Facebook group has become the #2 
ecommerce group in the Philippines also founded by Odera Joseph, 



co-owner of OJMD. A familiar group where e-Commerce 
entrepreneurs gather to share information and uplift each other. 

● OJMD SOLUTIONS: Our marketing front. OJMD solutions organize 
training online and offline such as seminars, meet and greets, get 
together, workshops and other e-Com related events around the 
country to empower people to sell online. 

o To find out about upcoming schedules - 
https://www.ojmdsolutions.com/seminars 

o For 1 on 1 mentorships with Odera Joseph - 
https://www.iamjosephodera.com/ecom-plans 

● Ecom Product Buddy: People call it the MINI ALIEXPRESS and PH 
OBERLO. This site contains lists, hundreds of products ready for 
drop shipping, All you need to do is install the app and you can easily 
import items to your Shopify store. Products are uploaded everyday 
including stats and videos to use for ads.  

o Free Subscription – view all items 

o Paid Subscription – view all items, see product pricing, 
shipping cost, suggested selling price, product video, 
suggested Facebook interests and targeting 

o Visit the website - https://ecomproductbuddy.com/ 

● OJMD Dropship Dashboard: This dashboard will or is for users who 
are dropshipping with OJMD, A personal dashboard to monitor your 
dropshipping activities and more.  

o CRM Link - https://ojmd.ecomproductbuddy.com/login 

● OJMD eCom University: The latest in the fold. The school opens on 
August 1, 2019. This will contain free and paid courses for beginners 
up to advanced. Courses from different mentors and teachers.  
Providing quality content for aspiring business owners!  

o University Link - https://ojmduniversity.com/ 

● OJMD EXCHANGE: OJMD exchange focuses on creating and 
setting up local drop shipping stores for online store owners. Local 
meaning, your target market is the Philippines. This means you can 
easily purchase your own drop shipping store and everything will be 
setup for you including marketing training. You may refer to the links 
below for more information. 



o Buy a Store - https://www.ojmdsolutions.com/shop 

 

REQUIREMENTS TO START DROPSHIPPING WITH OJMD 

✔ You must be at least 18 years old 
✔ You have a valid government ID 
✔ You have a bank account (preferable BPI, BDO, UCP, PNB & 

Metrobank. Other banks are far from our area which will take 
an additional 1-2 days delay on remittance issuance). 
✔ Have an online store 
✔ Submitted signed OJMD Dropshipping Agreement 
✔ Ecomproductbuddy Pro Subscription – 750/monthly 
✔ Installed the Ecomproductbuddy App properly 
✔ Fulfillment settings in the app set correctly 

o ALL – all your store items will be fulfilled by OJMD 
o By Product – ALL items that will be fulfilled by OJMD 

should be itemized 
✔ Products that will be fulfilled by OJMD should have OJMD 

sku’s 
✔ Signed up in the CRM / Dropshipping dashboard 

o CRM username should match Shopify store name 
o Input domain name (myshopify.com & your domain) 

✔ Passed our onboarding assessment 1 with a score of at 
least 90%. 

✔ Passed Onboarding Assessment 2 with a score of 90% 

✔ Provide proof of quiz taken 

✔ Provide OJMD University certificate of completion 

 

FAILURE TO SET THE APP & CRM SETTINGS 

If the app and CRM dashboard settings are not set correctly, we 
cannot extract your orders properly. We will stop from manually 
extracting orders in your Shopify store by May 18th as this process 
slows us down. We will only process what the CRM dashboard can 
extract. An extraction email will be sent to you daily for you to check 
if we’re extracting accurately. If the dispute is caused by incorrect 
settings on your end, we cannot process those orders. 



If the products extracted do not have OJMD product sku’s, we 
cannot process those orders. 

 

OJMD DROPSHIPPING FRAMEWORK

 
 

SUPPLIES / PRODUCTS  

There are types of stock category listed on eCom product buddy 

a. In stock: It means we have this in our warehouse  
b. Out of stock: It mean we do not have this available  
c. Subject to availability: Its available locally, But with the supplier 

IN STOCK ITEMS – orders are fulfilled the as soon as possible pending 
customer confirmation 

ITEMS WITH SUPPLIERS [ Subject to availability]  – It is in stock but 
it is stored at the supplier warehouse.  we receive the items within 1-5 
days after it is ordered. We place the order as soon as we see an order 
come in. Orders are fulfilled the day after we receive the items. If it 
takes us more than 5 days to secure the supplies, you are waived of 
any RTS charges for these deliveries and we include freebies (our cost) 
in the shipments. 

OUT OF STOCK ITEMS – these items take longer to source. Rest 
assured your customers are informed of the delay of the shipment due 
to covid or the item being hot selling. If it takes us more than 5 days to 



secure the supplies, you are waived of any RTS charges for these 
deliveries and we include freebies (our cost) in the shipments. 

ITEMS ORDERED FROM ABROAD – if it is difficult to find the supplies 
locally, we will revert to importing the item. Importing by AIR takes 7-12 
days to arrive after ordering. Importing by SEA takes 20-25 days to 
arrive after ordering. If you wish us to import in bulk, we need you to 
cover for the advanced orders you will place. 

PRODUCT COST OVERAGES – We provide you a Php5,000 financial 
aid on product costs daily.  

If your supplies needed for the day does not exceed Php5,000 we will 
not charge you anything upfront. If your orders for the day would 
exceed Php5,000 in Cost of goods sold, we need the excess paid out 
so we can process all your orders timely. 

You are charged for the product cost overages based on accumulated 
product costs per day. Should you have any cancelled orders, voided 
orders, or products out of stock (and we fail to fulfill), an adjustment will 
be made on your next product cost overage. A summary will be 
included or reflected on your next remittance report. 

Example: 

Product cost is = PHP200  

Selling price on your store = 1200  

Sales For the day On your store = 20 Orders  

Sales total = PHP24,000 

 

Cost overage is calculated as  

Product cost  * Number of orders  - 5000  

200 * 20  = 4000 

Cost coverage = 5000 - 4000 [ Cost of goods sold for the day ] 

Balance =  1000.   

You did not exceed the 5000 cost of goods coverage limit.  You will 
not be charged.  

 

 



PRODUCT FUNDING – if you wish to secure stocks exclusive for your 
store, you can provide us with funding. This will allow us to purchase 
your items in bulk and we can secure a certain number of stocks just 
for your store. 

Sometimes, we do ask for funding especially if the items are hard to 
secure and the only choice to buy it is by bulk. 

Ideally, you should receive your product overage costs invoice within 
24-48 hours if you have exceeded it in any day.  

Due to the current order and client influx, it has been incredibly 
challenging so please do not panic if you do not receive anything 
immediately. Your orders will still be processed. We will only halt 
fulfillment if we do not receive any payment 72 hours after the 
invoice is sent. Some clients might receive their overage cost invoice 
weekly 

 

 

WHAT HAPPENS DAY BY DAY – CURRENT SITUATION [ COVID-19 
] 

With the current process you only get to see orders in your dashboard 
if the order has an attached tracking number already (anywhere 
between day 4 to day 8) 

IMMEDIATE CONFIRMATION 

Day 1 - Order placed by customer on your store 

Day 2 - 12am the next day - order extracted, you receive an 
EXTRACTED EMAIL REPORT 

Day 2 - Order confirmation via call or text 

Day 3 to 8 Confirmed order will be processed (if we have the stocks on 
hand, if items are not on hand then processing will take an additional 2-
5 days) 

Day 4 to 8 - Processed orders will be updated in the CRM dashboard 
and Shopify with tracking (if the courier is too swamped w/ bulk orders, 
it takes 2-4 days before we can get the tracking numbers of orders 
processed. Until we have the tracking numbers, we cannot upload the 
orders in the CRM dashboard). 



Day 5 till successfully delivered or RTS'd - close monitoring of delivery 
status of orders 

UNRESPONSIVE CUSTOMER 

Day 1 - Order placed by customer on your store 

Day 2 - 12am the next day - order extracted, you receive an 
EXTRACTED EMAIL REPORT 

Day 2 to 4 - Order confirmation via call and text 

Day 5 to 10 - Confirmed order will be processed (if we have the stocks 
on hand, if items are not on hand then processing will take an additional 
2-5 days) 

Day 6 to 9 - Processed orders will be updated in the CRM dashboard 
and Shopify with tracking (if the courier is too swamped w/ bulk orders, 
it takes 2-4 days before we can get the tracking numbers of orders 
processed. Until we have the tracking numbers, we cannot upload the 
orders in the CRM dashboard). 

Day 7 till successfully delivered or RTS'd - close monitoring of delivery 
status of orders 

FAILED CONFIRMATION 

Day 1 - Order placed by customer 

Day 2 - 12am the next day - order extracted 

Day 2 to 4 - Order confirmation via call and text 

 

IDEAL SITUATION BY MAY 25TH W/ THE CRM FULLY FUNCTIONAL 

You should be able to immediately see the status of the orders within 
24-48 hours after it’s extracted, even without a tracking number. 

IMMEDIATE CONFIRMATION 

Day 1 - Order placed by customer on your store 

Day 2 - 12am the next day - order extracted, you receive an 
EXTRACTED EMAIL REPORT 

Day 2 - Order confirmation via call and text 



Day 3 to 8 Confirmed order will be processed (if we have the stocks on 
hand, if items are not on hand then processing will take an additional 2-
5 days) 

Day 4 to 8 - Processed orders will be updated in the CRM dashboard 
and Shopify with tracking  

Day 5 till successfully delivered or RTS'd - close monitoring of delivery 
status of orders 

 

 

 

UNRESPONSIVE CUSTOMER 

Day 1 - Order placed by customer on your store 

Day 2 - 12am the next day - order extracted, you receive an 
EXTRACTED EMAIL REPORT 

Day 2 to 4 - Order confirmation via call and text 

Day 5 to 10 - Confirmed order will be processed (if we have the stocks 
on hand, if items are not on hand then processing will take an additional 
2-5 days) 

Day 6 to 9 - Processed orders will be updated in the CRM dashboard 
and Shopify with tracking  

Day 7 till successfully delivered or RTS'd - close monitoring of delivery 
status of orders 

FAILED CONFIRMATION 

Day 1 - Order placed by customer 

Day 2 - 12am the next day - order extracted 

Day 2 to 4 - Order confirmation via call and text 

 

DELIVERY TIMEFRAME (does not include processing time) 

Please make sure that you set the same expectations with your 
customers, so we are aligned. 



METRO MANILA – 3 to 7 days 

LUZON, VISAYAS, MINDANAO – 3 to 10 days 

REMOTE AREAS – 5 to 15 days 

 

OUT OF DELIVERY ZONES & LBC CASH ON PICK UP (does not 
include processing time) 

Will be processed through LBC for LBC Cash On Pick Up.  

Delivery timeframes for ODZ’d orders take 5-15 working days because 
customers sometimes take a while before they claim the parcels. 

 

 

BUSINESS HOURS 

HUB/WAREHOUSE- Monday to Saturday, 9am-5pm 

CUSTOMER SERVICE - Monday to Saturday, 8am-10pm 

● All Saturday and Sunday orders are processed on a Monday. 
● If we’ll be non-operational due to a holiday, we will announce days 

before. 

 

REMITTANCES 

It’ll take 2-3 weeks after your 1st sale OR order has been delivered 
before you can receive your 1st remittance. After that, you should 
receive it weekly. 

You will receive an SOA (Statement of Account) every Friday of the 
week and expect the payout anywhere between that Friday until 
Tuesday of the next week. Currently we can only rely on online banking 
since 90% of the banks are closed in our area. This will be shorter when 
the situation goes back to normal. 

Your pay out includes everything that courier has paid us out the week 
before. Keep in mind that you might see an x number of delivered 
parcels in your dashboard but that does not always mean that all of it 
will be included in the payout. If the courier has issued us the payment, 
expect it to be included in yours. So best to keep monitor. 



Any bank charges or fees will be deducted from your pay out. 

Your pay-out is deducted of: 

 Product cost + Shipping Cost + OJMD Fulfillment Fee 

 

OJMD FULFILLMENT FEE 

Php100 per parcel - regular fulfillment service 

 

SKIPPED CONFIRMATION 

You may opt to skip order confirmation. But this will be applicable to all 
orders in your store. To skip confirmation, Please send an email to the 
partners@ojmdsolutions.com with email subject as SKIP 
CONFIRMATION PROCESS for [ Store Name ] 

Also keep in mind that order confirmation is a line defense against RTS, 
so skipping this step is risking you to a higher RTS %. 

 

REQUIRE MOBILE NUMBERS FROM YOUR CUSTOMERS 

We cannot process your orders without a mobile number. Riders 
contact mobile numbers and not landlines. 

 

UNFULFILLED ORDERS IN SHOPIFY 

These may be due to the following reasons: 
o Courier has not provided us a tracking number yet 
o Unresponsive customer 
o Order on hold 
o Out of stock 
o Missed order – due to the order & client influx it’s possible that 

we might have missed processing some orders. If we did, we will 
waive any RTS charges 

 
 
RTS 



RTS FEE - is Php0.00 – What does this mean? There are several fees 
involved in the return to sender fees. The courier charges a certain 
amount when an item is not delivered. However, that amount will not 
be charged to you, but some other fees still apply. 

When you have an order, the item is purchased for you which is 
referred to as PRODUCT COST. When we ship the item our fulfillment 
fee and shipping fee plus COD and insurance fee is charged as well. 
Now, if the delivery fails after many trials, the courier will charge OJMD 
a certain fee for the item to be shipped back to the hub, which we will 
waive for you. However, we will charge you for the product, shipping 
and fulfillment fee. The item is kept in our warehouse and if you have 
another order of the same item, we will reuse the product fee we 
charged you and send the returned item we received. If in any case we 
received the item damaged, we will ship out a new one, no cost to you. 
We will ship that returned item hereby saving you another product 
cost. All your items if any will be returned to you once you decide to 
stop using OJMD. 
 
Once you end partnership with us, we will send you all RTS’d items and 
shipping cost will be deducted from your remittances 
 
 

 

 

NOT USING SHOPIFY 

You need to maintain a Google spreadsheet for us to have access on 
your orders. This is applicable to those using WP. Please email us via 
partners@ojmdsolutions.com and request for a manual fulfillment 
sheet. 

 

WHAT PRODUCTS CAN YOU SELL 

✔ You can choose any products from 
Ecomproductbuddy.com and add them to your store. You can 
add as many items as you want. Before running ads on any item 
though – make sure to check with the team if stocks are readily 
available. 



✔ You can provide or supply your own products, just send us 
the stocks. We only charge for a warehouse fee if your boxes will 
occupy a huge space in the warehouse. 

 

FULFILLING ORDERS AND TRACKING NUMBERS 

After the processing, tracking numbers will be added/updated in your 
Shopify store as soon as we have it. Please DO NOT mark orders as 
fulfilled or paid, our team will do that. 

 

 

 

CANCELLED ORDERS 

If you have order cancellations, you need to advise us ASAP. When the 
parcel is with the courier already, we cannot cancel the order anymore 
and RTS costs will apply. 

 

PAID ORDERS 

If you will be accepting payments from your customers via a gateway, 
we will require you pay us first the item cost and shipping fees before 
we process your order.  We will send you an invoice once we detect a 
paid order in your store.  

 

REPLACEMENTS AND REFUNDS 

Rest assured that we conduct a thorough quality check on the 
products before sending out anything. You have full control over 
deciding if you will issue a refund or send a replacement for customer 
complaints. Refund costs are covered by you.  

We will only cover for replacements, if complaints are received within 7 
days after an order is received.  

To process a return, please create a ticket In your dashboard and get 
the information from your customer. We need clear photos and videos 
that show the damage, defect or wrong order processed. If proven 



damaged, defective, or wrong, we will contact the customer to inform 
them of our return and replacement process. 

 

INQUIRIES, CONCERNS, CANCELLATIONS, CONFIRMATIONS, ETC 

Please always SUBMIT TICKETS in the CRM dashboard so we can 
monitor the progress of your escalations. We will not be so responsive 
on our social media pages. Please utilize the dropshipping or CRM 
ticketing system 

 

CRM EXTRACTION DOES NOT CAPTURE COMMENTS, PAID, 
CANCELLED, VOIDED & FULFILLED ORDERS FROM YOUR 
SHOPIFY STORE 

Please always SUBMIT TICKETS if you have these orders or if you have 
comments on a certain order. 

 

ENDING PARTNERSHIP 

We need a week’s notice if you want to end our partnership.  We need 
this so we can use up all the stocks we have bought for your store. 

If you wish to terminate immediately, you will be charged of all left 
stocks for your store from your pending remittances. 

Also, your final remittance from us will take 1-2 months (starting the 
time you gave us a notice) since we need to have a final result of all 
your orders. 

 

If you agree to our terms, Please sign this document and sent it to 
partners@ojmdsolutions.com and mary@ojmdsolutions.com. You will 
receive a link to take the onboarding test to determine how well you 
understand this.  

 

 

By signing below, you agree to the terms and conditions of OJMD 
Dropshipping service Philippines  



 

___________________________   _____________________ 

OJMD Dropshipping      For Client / Dropshipper 


