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From a simple idea to a complex brief, this workshop will 
help turn your concepts into a reality. We will accompany 
your team and take your initial idea, sketch or painting 
to digital artwork to hand-crafted production, through 
a process blending creativity, ancient skill and new 
technology.

Carpet weaving is at the heart of Afghanistan’s heritage. It 
is one of the only places in the world which still produces 
high quality handwoven carpets but four decades of 
conflict have isolated the artisans from the rest of the 
world. 

By producing your carpet in Afghanistan with ISHKAR 
you will help spread awareness about the country’s 
rich and unique craft traditions while generating more 
employment for Afghan artisans at a time when economic 
opportunities are desperately needed.

A RUG TO CALL YOUR OWN.



Step 2: Final Design

ISHKAR will translate your design 
concept into a final technical design 
which will be shared with the carpet 
weavers after having been approved by 
your team. You are allowed up to two 
iterations from draft design through to 
the final design submitted.

Step 3: Production

Your design will then be sent to 
ISHKAR’s team of weavers in northern 
Afghanistan. The carpet will take a
team of three weavers up to 4 months to 
weave, and 1 month to quality control, 
finish and ship. Find out more about this 
process on the next slide.

HOW IT WORKS:

Step 1: Concept Design

During your session you will develop 
the concept for your carpet. You can (a) 
just choose the elements you would like 
included (colours, core design elements, 
shapes etc), (b) create a very basic sketch 
like above or (c) develop a detailed power-
point slide reflecting your design.
 
A member of the ISHKAR team will be 
present at the beginning of the session 
to provide guidance and answer any 
questions that your team has throughout 
the session.
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1. Material

We use Ghazni wool from 
Afghanistan which is known 
for is luxuriant finish due to 
the way it absorbs colour and 
reflects light.

2. Dyeing

The wool is hand dyed in giant 
vats. Apart from certain colours 
we use predominately natural 
dyes.

3. Weaving

The carpets are woven entirely 
by hand by teams of up to three 
women. A standard size carpet 
might involve more than 1 
million individual knots.

4. Finish

4. Finally the carpets are then 
hand cut and washed to give 
the carpets their supple feel and 
texture.

PRODUCTION AT A GLANCE:
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EXAMPLES:



RESULT:



RESULT:
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Real and imagined barriers have isolated countries like 
Afghanistan, Yemen, Mali and Iraq from international 
trade and tourism. The result is that pathways to some of 
the world’s most extraordinary places, people and cultures 
have narrowed, or in some cases, disappeared altogether.

ISHKAR works with partners from across the world 
to restore these pathways once again through a unique 
blend of travel, craftsmanship and story-telling. By doing 
so, ISHKAR hopes to change one-sided narratives, 
while creating economic opportunities where they are 
desperately needed.

Find out more:
www.ishkar.com
 @ishkar.co

ABOUT US.



REGISTER YOUR INTEREST TODAY

CONTACT@ISHKAR.COM
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13 - 15 Golborne Road
W10 5NY London

United Kingdom


