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The Rethink Difference—and Method 
 

Rethink Technology Research has pioneered a series of forecasts that fo-

cus on deep industry changes, we specialize in asking questions about 

when an industry starts and ends or goes into its next phase and when it 

is going through a major contraction. Forecasters are pretty poor at fore-

casting market decline and yet many technology markets are on the verge 

of inevitable decline.  

 

Major contractions appear in an industry, usually at a time when disrup-

tive innovation occurs, and this can come during a period of uncertainty 

or technology transition, such as the industry shift from analog to digital 

which heralded Apple’s arrival in consumer electronics, or when a partic-

ular player changes the rules with a new class of product.  

 

One trigger for disruptive innovation is when something comes along that 

is half as good, but costs a tenth of the price and this is the case when tab-

lets are used for TV viewing, making it a killer app, increasingly wit-

nessed in the US and Western Europe.  

 

Other things which have changed the rules inside a technology sector in-

clude the introduction of touch screens to handsets, the arrival of the 

CMOS RF tuners in TV sets, set tops and DOCSIS modems. Another similar 

event on the near horizon (which have already dealt with in a report) is 

the emergence of WiFi as a key driving force for the cellular market.  

 

At these points in technology history, there are structural changes in the 

sector eco-system and new market leaders emerge. The old rules no long-

er apply and some leaders fall by the wayside. Famous brand names dis-

appear or at least go into re-verse, while new names flourish. One of the 

problems of trying to forecast during these periods is that the old meth-

ods of plotting the existing dots in a linear fashion, and extending them, 

no longer works.  
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All we can hope to do is to describe the future market shape and point to 

those who will lead it, and put in some rough numbers to plot the order 

of magnitude of the changes. It is important to scope out the level of de-

cline in the existing market. This can give market players the right clues 

to what is going on and help them survive. It is not a good idea to spend 

on marketing when R&D needs your dollars. One of the worst feelings in 

the world for an executive trying to plan a business is to continue to in-

vest in the past, when the future is beckoning urgently.  

 

Disruption forecasting will be with us for a while, as Rethink has identi-

fied at least 6 major hurdles in the way of linear market progression, in 

the TV, pay TV, broadband, broadcast and cellular sectors, not to mention 

the Internet of Things.  

 

Things are not going to be normal in these markets for some time, which 

is why executives have stopped buying conventional market studies. The 

best thing affected players can do is to try and picture the shape of the 

market in the future and position themselves with the right product lines 

and the right cash reserves, and a cost structure for survival, and to reset 

the expectations of their shareholders around the new truths that dictate 

the new normal.  
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Executive Summary 

Autonomous vehicles are going to ravage the logistics and haulage indus-
tries, and as a result over the next 30 to 40 years, private vehicle owner-
ship will plunge. This will force major consolidation between automakers 
who will fight over falling sales volumes. 
 
This report talks us through the mechanisms of how private vehicle own-
ership in developed economies will fall off a cliff after 2030, and with 
plummeting direct-to-consumer sales, automakers will be forced to be-
come service providers selling vehicles and maintenance to larger indus-
trialized customers, buying fleets of autonomous cars for ride sharing. 
Increasing urbanization in emerging economies will serve to strengthen 
commercial ride-sharing services, which are already taking off in devel-
oped economies – and these will become the main source of all consoli-
dated automaker sales. 
 
The combined revenue for the leading sixteen automakers in 2014 was 
around $1.51trillion. At that scale, even a small percentage shift in the 
market caused by autonomous cars can have a painful effect on the au-
tomakers. With around 71m cars sold in 2014, the average revenue per 
vehicle was $22,293. Cars with technology to enable self-driving may ini-
tially sell for 5 times that price. But will decline in price over time. 
 
Self-driving cars will be used more often, and need to sustain higher mile-
ages over their lifetimes, and therefore need predictive and automatic 
servicing – which will create a whole new industry. But the cost per mile 
driven will fall dramatically. 
 
The US Bureau of Labor Statistics estimates that 758,220 people are em-
ployed in general freight trucking, with another 493,870 in warehousing 
and storage, 457,010 as couriers and express delivery drivers, and 
337,530 as specialized freight trucking. There are an additional 173,770 
school and employee bus drivers, and 180,960 taxi drivers. 
 
In total, the Transportation and Material Moving Operations section of 
the US economy accounts for 9.54 million people, with a mean annual 
wage of $35,160 – accounting for an estimated wage bill of $335.3bn. Au-
tonomous vehicle systems could indicate a 50% reduction in that wage 
bill. Morgan Stanley estimates that the freight industry stands to save 
$168 billion a year with $70 billion coming from a reduced wage bill. 



 

6  ©Rethink Technology Markets Ltd 2016 

Self-driving cars: The death of the auto industry as we know it 

Today’s automakers have a tiny margin and will need to partner to sur-
vive a disruptive technology like autonomous driving. No automaker can 
ignore these underlying trends, and those who try to will fail due to de-
clining shipments. 
 
Cumulatively, this is the beginning of a significant shift in the auto indus-
try that is going to impact every level of the supply chain, right down to 
the service technicians and retail outlets that help maintain vehicles long 
after they have left the dealerships. 
 
The payback will be far lower vehicle accidental deaths, and safer, cheap-
er and smoother travel, but the impact on employment at car manufactur-
ers and their suppliers needs to be fully understood, and will be dramatic. 
If your business even touches auto manufacture and servicing, you need 
to understand this fundamental shift which is inevitably coming to this 
industry. 
 

Who Should Buy this Report?  
Anyone who needs to understand autonomous car navigation systems; 
technologists and their investors, fleet operators, car manufacturers and 
their investors, and any operator that wishes to supply connectivity ser-
vices to future car sharing and other fleets of vehicles. People who should 
read this report include: technology firms which wish to supply compo-
nents for autonomous cars; financial organizations which fund car own-
ership; ride sharing services; commercial fleet owners; car manufactur-
ers and their suppliers; in-vehicle service suppliers; car servicing agen-
cies, governments and regulators. 
 

Pricing and Licenses 
An individual copy of this report costs  
US $400   GBP £330 (inc VAT)   Euros €360 (inc VAT) 
 
A license for your entire company costs  
US $800  GBP £660 (inc VAT)   Euros €720 (inc VAT) 
This report is 38 pages long  
 
This mailer has come from http://www.maravedis-bwa.com and we are 
marketing this report on behalf of Rethink Technology Research. Please 
email Adlane Fellah afellah@maravedis-bwa.com to order this report 
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About Rethink Technology Research 
 

Rethink is expert in technology; Wireless, Video, and the Internet of 

Things. Unlike some analyst groups, we don’t sugar coat how tough the 

future will be.  

 

Rethink offers consulting, advisory services, research papers, plus weekly 

research services; Wireless Watch, a major influence among leading wire-

less operators and equipment makers; Faultline, which studies disruption 

in media due to emerging digital networks; and RIoT,, Rethink’s Internet 

of Things news service.  

 

Rethink Technology Research is a UK company based in Bristol  

To speak to Report Author  email Alex Davies (alex@rethinkresearch.biz) 

Or call on  +44 (0) 117 925 7019 

 

Sales contact details: 

Adlane Fellah  

afellah@maravedis-bwa.com  

 

 


