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The speed of change in the mobile industry can make fools of 
anyone, nobody more so than former Microsoft CEO Steve 
Ballmer, with his determination to turn the firm into a ‘devices 
and services’ company like Apple, just as the real money was 
moving to the cloud. That has left his successor, Satya Nadella, 
with a handset arm, acquired from Nokia, that never looked like a 
good fit for Microsoft’s model, and is now rapidly becoming a 
white elephant.  
 
The new CEO issued a manifesto for his company’s future, dis-
guised as a communiqué to employees, which clearly illustrated a 
shift away from devices, and followed it with a plan to axe 18,000 
workers, 12,500 from the former Nokia business.  
 
The key reasons are to make Microsoft more streamlined and ag-
ile, and to “align” Nokia with the rest of the company, but the bal-
ance of the job losses suffered by the newly acquired handset di-
vision highlights the radical change of emphasis, away from de-
vices, under Nadella’s regime. 
 
Nadella’s new blueprint for Microsoft: 
 
Nadella, who had taken the reins less than three months before 
that, never looked enthusiastic about the Nokia purchase he had 
inherited, and his initial statements put the focus heavily on 
‘cloud first, mobility first’ – by which he clearly meant mobility in 
the sense of delivering software and services across mobile net-
works and to a wide range of devices, not making the gadgets 
themselves. Not that he is suggesting axing hardware like Surface 
or Xbox, but we can expect a slowdown in any new moves to ex-
pand the mobile range, as borne out by the layoffs. 
 
His 3,000-word email to employees makes his new direction even 
clearer, and places the cloud platform Azure – which Nadella for-
merly headed up – at the heart of the company, replacing Office 
and, eventually, Windows itself, the move which has become in-
creasingly inevitable in the world of open OSs and cloud services, 
but which Ballmer could never bring himself to contemplate. In a 
pointed strike at his forerunner, Nadella writes: “While the de-
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Nadella sidelines devices in radical restructuring around the cloud 
 18,000 jobs to go, 70% of them former Nokia employees, in reversal of Ballmer ideas 
 New CEO sets out manifesto centered on cloud and mobility, not devices 
 Not brave enough—yet—to abandon Windows Phone, but  Android Nokia X is gone 
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