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The Rethink Difference—and Method 

Rethink Technology Research has pioneered a series of 
forecasts that focus on deep industry changes, we special-
ize in asking questions about when an industry starts and 
ends or goes into its next phase and when it is going 
through a major contraction. Forecasters are pretty poor 
at forecasting market decline and yet many technology 
markets are on the verge of inevitable decline. 
 
Major contractions appear in an industry, usually at a time 
when disruptive innovation occurs, and this can come dur-
ing a period of uncertainty or technology transition, such 
as the  industry shift from analog to digital which heralded 
Apple’s arrival in consumer electronics, or when a particu-
lar player changes the rules with a new class of product.  
 
One trigger for disruptive innovation is when something 
comes along that is half as good, but costs a tenth of the 
price and this is the case when tablets are used for TV 
viewing, making it a killer app, increasingly witnessed in 
the US and Western Europe. Other things which have 
changed the rules inside a technology sector include the 
introduction of touch screens to handsets, the arrival of 
the CMOS RF tuners in TV sets, set tops and DOCSIS mo-
dems. Another similar event on the near horizon (which 
have already dealt with in a report) is the emergence of 
WiFi as a key driving force for the cellular market. 
 
At these points in technology history, there are structural 
changes in the sector eco-system and new market leaders 
emerge. The old rules no longer apply and some leaders 
fall by the wayside. Famous brand names disappear or at 



Pay TV in Latin America—America Movile rising. 

Copyright Rethink Technology Research Ltd 2015                                                                                                3 

least go into reverse, while new names flourish. One of 
the problems of trying to forecast during these periods 
is that the old methods of plotting the existing dots in a 
linear fashion, and extending them, no longer works. 
All we can hope to do is to describe the future market 
shape and point to those who will lead it, and put in 
some rough numbers to plot the order of magnitude of 
the changes. It is important to scope out the level of de-
cline in the existing market. This can give market play-
ers the right clues to what is going on and help them 
survive. It is not a good idea to spend on marketing 
when R&D needs your dollars. One of the worst feelings 
in the world for an executive trying to plan a business is 
to continue to invest in the past, when the future is 
beckoning urgently. 
 
Disruption forecasting will be with us for a while, as Re-
think has identified at least 6 major hurdles in the way 
of linear market progression, in the TV, pay TV, broad-
band, broadcast and cellular sectors, not to mention the 
Internet of Things. Things are not going to be normal in 
these markets for some time, which is why executives 
have stopped buying conventional market studies. The 
best thing affected players can do is to try and picture 
the shape of the market in the future and position them-
selves with the right product lines and the right cash re-
serves, and a cost structure for survival, and to reset the 
expectations of their shareholders around the new 
truths that dictate the new normal. 
 
 
 



                                                        Pay TV in Latin America—America Movile rising. 

          4                                                                                            Copyright Rethink Technology Research Ltd 2015 

The Rethink Difference—and Method       2 
Contents             4 
Boom lingers on in Brazil as consolidation follows gains  5 
Brazil pay TV boom slowing, but not ending just yet   12 
Slim aiming to slither into Mexican Pay TV     16 
Argentine pay TV cold war goes on        20 
Venezuela—Pay TV defies Chaotic economy     24 
Uruguay fertile for OTT in league with cable     28 
DirecTV shines for satellite amid Colombia OTT boom   31 
Chile set for solid growth through Satellite and IPTV/OTT  34 
About Rethink Technology Research        37 

Table of Contents 



Pay TV in Latin America—America Movile rising. 

Copyright Rethink Technology Research Ltd 2015                                                                                                5 

 
 

Latin America’s six year pay TV boom is starting to peter out, but the 
region will continue to enjoy more modest gains across most of its major 
markets until at least 2019. Meanwhile Brazil, which started its boom 
from a base of just 12% penetration in 2009, is still only about 45% pen-
etrated now and still has considerable slack to take up among its middle 
class. As a result we expect Latin America’s pay TV growth to be even 
more concentrated in Brazil during the forecast period than it has been 
over the last five years, with subs rising from 19.8 million now to 28.5 
million by 2019. It is worth pointing out that even in Brazil, growth has 
subsided from the explosive levels around 2012 and generally fallen be-
hind earlier forecast curves, as a result of the well-publicized economic 
slowdown there, expressed in riots around a year before the 2014 FIFA 
World Cup in the country. 
 

Latin America—Boom lingers on in Brazil 
as consolidation follows gains 


