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Conscious leaders focus on the “we” rather than the
“me” and realise that their role is to create a culture
of trust, care and expansive influence. Developing
conscious leadership is to practice being aware of

ourselves, how we think, how we view the world. It is
a practice of being mindful to our own experiences
internally, being a witness to our default patterns of

response, and being able to create the option to
choose a different path. 

 
Samah Projects is on a mission to create a

community of people that are passionate about
being the change they want to see in the world.

During these challenging times, we understand the
need to bring as many people into our community to
learn the art of connection, communication methods
and how to create a safe space for others. We want

to teach others how they can adopt a conscious
leadership style so they facilitate a deeper level of

transformations within others. 
 

Our Founder, Eman Serhan developed this
facilitation model after building a business for 15

years in the education sector. Through this
experience, Eman developed a passion for teaching

others how they could adopt a facilitation style
based on openness, truth, vulnerability and

presence. 
 

about
the program

‘If you 
want to 
go fast, 

go alone. 
If you 

want to
 go far, 

go together’ 



program
outcomes

meaningful relationships  

Capacity to connect, 
be influential and build 

abilities

Improved
leadership 

communication styles
Improved conscious 

Improved ability to discuss
situations on a deeper level

your daily life

Actionable strategies 
to implement into personal trigger points

Ability to navigate 

emotional awareness
Improved social & 

without judgement

Improved 
ability 
to gain 

presence 



program
outline

WORKSHOP ONE - WHAT IS MENTORING? 
Outcome: In this workshop facilitators and
mentors will define the role of a mentor
and reflect on the unique challenges young
people face in today's age.

Outcome: The main aim of these days will
be to allow the mentors to recreate
scenarios that they have experienced with
their students while using role play to put
the newly taught mentoring skills and tips
to practice.

Outcome: In this workshop facilitators and
mentors will learn key mentoring skills from
experienced facilitator Eman Serhan.

WORKSHOP TWO - KEY MENTORING SKILLS 

WORKSHOP THREE - GROUP ROLE PLAYS



"You can't motivate a

student you don't know"

As the saying goes - behind every great
organisation there is a woman. Well, for Samah
Projects, there is Eman Serhan. As Founder of

Samah Projects, Eman is on a mission to educate
and support individuals through all walks of life
to overcome challenges in their life and realise

their full potential.  
 

Eman's journey as an educator began at 19 as a
teacher’s aide in a local School. It was here that

Eman realised her knack for connecting with
children from diverse and troubled backgrounds.

This passion for education came into fruition
several years later when Eman co-founded

Adelaide based business Emali Early Learning
Centre. A family-owned childcare that now

operates at 10 different locations and continues
to provide over 2,500 children a safe

environment to grow and learn.  
 

In 2014, Eman took her passion and drive across
the seas and spent time volunteering with
international organisations to deliver aid to

children, young women, mothers, and families in
refugee camps. It was out of this experience that

Samah was born. Samah is the culmination of
Eman’s professional and personal journey to be
of service to the community around her. Samah
seeks to achieve this mission through education
programs in schools, online programs, private
mentoring programs as well as collaborating

with International organisations to provide aid to
people that truly need it. 

your
facilitator


