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W E ' R E  C R E A T I N G  A  B R A
R E V O L U T I O N  T O  M A K E  T H E
P L A N E T  S M I L E

I N T R O  &  O U R  M I S S I O N

L imit ing the amount of garments

made,

Operate as sustainable as poss ible for

the garments that are being made,

Recycle end-of- l i fe products.

With a pass ion for  empowering women

and make them glow again,  we' re

determined to change the status-quo of

l inger ie by offer ing comfortable,

sustainable l inger ie.  This  is  real ized with

social  responsible product ion,

sustainabi l i ty  in  the heart  of  the business

and tru ly  t ransparent communicat ion.

We're founded in 2019 and the f i rst

col lect ion was launched in March 2020.

We bel ieve the negative impact of the

fashion industry  can be l imited in 3 ways:

1 .

2.

3.

We focused on ( 1 )  and (2) ,  by prevent ing

over-consumption with bra 's  that are

more f lex ible in s iz ing compared to

tradit ional  bra 's .  Customers can enjoy

i tems more often and better ,  which

prevents overconsumption.  We operate

as sustainable as poss ible,  which is

discussed in th is  report .  We

acknowledge that producing no l inger ie

would be the most sustainable opt ion,

contr ibut ing to ( 1 ) .  However ,  we assume

that our customers have the need of

wearing l inger ie.  Given the fact that

l inger ie wi l l  be purchased,  we' re t ry  to

be the most sustainable opt ion.  

Both the envi ronmental  and social

impact are included in th is  report .
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O U R  I M P A C T  I N  K E Y  F I G U R E S

K E Y  F I G U R E S

1 . 1 3 5
T R E E S  P L A N T E D

This  report  is  based on the operat ions f rom Januar i-December 2021.  Even

though we're st i l l  a smal l  brand,  we keep track of our  impact and we're happy

to share the achievements.  Check the key f igures for  2021 below.
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98.400
L I T E R S  O F  W A T E R

S A V E D

106
K G  C H E M I C A L S

S A V E D

895
M E T E R  O F  F A B R I C

W A S T E  P R E V E N T E D



F A I R  P R O D U C T I O N

The l inger ie is  local ly  made with love and

care in The Nether lands,  Latv ia and

Romania.  We combined in-house

product ion in Amsterdam (for  low

quant i t ies)  with atel iers  in  Latv ia and

Romania for  the other products in 2021.  

The atel ier  in  Latv ia (L iepā ja)  is  a smal l

fami ly  atel ier .  We started work ing

together in 2020 and this  year ,  we

expanded the col laborat ion.  The atel ier  is

special ized in l inger ie for  20 years and

their  team is  lead by female managers.

The knowledge and incredible sk i l l s  are

the result  of  mult ip le generat ions work ing

in the atel ier .  They work al igned with the

Europe labor legis lat ion in which work

safety and fai r  compensat ion are among

others important.  Especial ly  last  year ,  th is

was relevant dur ing several  COVID-19

lockdowns,  in  which the atel ier  took i t ' s

responsibi l i ty  to shut down for  several

per iods in order to protect the

employees.  We had regular  contact in

t imes of product ion (weekly) .  The

company v is i t  was cancel led due to

COVID-19 restr ict ions.  We're planning to

vis i t  the atel ier  as soon as the

circumstances al low i t .  

We also started work ing with a new

l inger ie factory in Romania (Cluj-Napoca)

in order to keep growing our supply.  Our

founder ,  Eva,  had the pleasure to v is i t  our

new factory in Ju ly  2021 (picture on the

r ight) .  This  factory is  managed by women

and 95% of the 200 employees are

female.  The factory has 20 years of

exper ience and i t ' s  rated A by the

Business Social  Compl iance In i t iat ive,

meaning they ' re audited year ly  and they

score exceptional  in  how they take care

of their  employees and also the

envi ronment.  From pattern making,

cutt ing,  sewing to qual i ty  control ,  each

part  has dedicated teams and the level  of

profess ional ism and k indness of the ent i re

team is  impress ive.  By the end of August

2021 ,  the f i rst  designs that are made in

this  factory launched on our website.

The product ion runs on both locat ions are

very smal l  and focussed on qual i ty .  Most

important ly ,  we a threat each tother with

respect and feel  l ike fami ly  to each

other.
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S U S T A I N A B I L I T Y  &  T R A N S P A R E N C Y

TENCEL™ from Turkey.  I t ' s  made of

renewable raw wood pulps,  without

harmful  substances and cert i f ied with

STANDARD 100 - nr .  1  by OEKO-TEX®.

It  has the EU Ecolabel  due to i ts

s ignif icant lower envi ronmental  impact

throughout the ent i re l i fecycle.  The

wood pulps are coming from

sustainable plantat ions.  We source

fabr ic in the specif ic amount of

meters that we need,  to minimize

leftovers.

Lace surplus and recycled yarn laces

from I taly ,  Latv ia and Germany.  These

are surplus f rom other factor ies.  By

est imation,  40% of the wor ld fabr ic

product ion is  wasted before i t  turns

into garment.  We use surplus fabr ic in

order to minimize th is  waste.  The left-

overs f rom I taly  and Germany have the

Global  Recycle Standard cert i f icate,

as they are made out of  Polyester  and

Nylon waste.  

Pre-shaped cups from France,

containing 65% recycled polyester .  I t ' s

the best  that 's  current ly  avai lable in

the market.

High qual i ty  e last ics f rom Spain,

cert i f ied with the STANDARD 100- by

OEKO TEX®

Hardware from France,  also STANDARD

100- by OEKO TEX® cert i f ied.  The

hardware is  a lso REACH cert i f ied,

meaning the mater ia l  wi l l  not harm

humans nor the planet.

We source the fol lowing fabr ics:

We use no animal  products in our

mater ials .
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M A T E R I A L S

9 8 . 4 0 0
L I T E R S  O F  W A T E R

S A V E D

1 0 6
K G  C H E M I C A L S

S A V E D

8 9 5
M E T E R  O F  F A B R I C

W A S T E  P R E V E N T E D

Compared to convent ional  l inger ie and

fabr ic ,  the f igures below quant ify  the

impact we made.



We work with a zero-waste method.

Every t iny inch of fabr ic and elast ic is

used to make sure we produce minimal

waste.  We source in smal l  quant i t ies in

order to buy exact ly  what we need.

Customer can repair  they i tems

(whether i t  was their  fault  or  not)  for

free with us ,  so we can extent the

l i fespan.

We offer  a f ree 'adjustable strap'

serv ice to customers which al lows

them to request new clos ing back

straps when they 've outgrown their

current s ize.

We always t ry  to f ind left-over

mater ials  in  the factory f i rst ,  before

we start  buying new mater ials .  

S U S T A I N A B I L I T Y  &  T R A N S P A R E N C Y

Minimize t ransport .  Sourcing of

mater ials  is  a lways f rom Europe and

whenever poss ible local .  We always

use s low road transport  for  suppl ies

and products that we're sending to

and from the factory.

We make a donat ion to One Tree

Planted for  each piece sold.

A big issue in the l inger ie market is  the

amount of bra 's  that are not being worn

because of a disappoint ing f i t  soon after

the purchase (women own on average 16

bra 's) .  We designed a solut ion,  us ing

f lexible s iz ing compared to t radit ional

bra 's .  This  means customers can enjoy

their  bra longer and better .  Most

important ly ,  they need less bra 's  in  their

l inger ie drawer,  because one bra wi l l  f i t

most of  the t ime. However ,  producing

garments and del iver ing them, we

indisputable make an impact.  These are

efforts  we' re making to operate as

envi ronment f r iendly as poss ible:
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P R O D U C T S  A N D  O P E R A T I O N S

1 . 1 3 5
I T E M S  S O L D

9 , 7 %
R E T U R N  R A T E



Al l  packaging mater ials  are sourced in

the Nether lands and plast ic f ree.

We use a cardboard box that almost

always f i ts  through your mai lbox which

enlarges the del ivery success rate.  

We use cardboard boxes and t issue

paper (made of industry  paper waste)

on the ins ide for  extra protect ion 

The hangtags and thank you card are

made of 100% recycled paper.  

Soft  labels  with in the l inger ie,  made

of 100% recycled polyester .

We l imit  the use of packaging mater ials

to the amount that is  needed to ship the

package with good care.  The packaging

mater ial  is  envi ronmental ly  f r iendly ,

meaning:

We always ask suppl iers  to l imit  p last ic

package mater ials  when they ship

suppl ies to us.

S U S T A I N A B I L I T Y  &  T R A N S P A R E N C Y
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P A C K A G I N G

20% Product ion

10% Mater ials

21% Taxes

2% Char i ty  donat ions

5% Shipping & Packaging

42% Overhead (market ing,  sales

commiss ions,  website,  sampl ing etc.)

& prof i t .

We bel ieve i t ' s  fai r  to share detai ls  about

our pr ice structure.  We decided to work

with an onl ine revenue model  only  (no

retai l ) ,  which decreases the gap between

the pr ice paid by a customer and pr ice

received by the makers.  

Here 's  the average bui ld-up of our  pr ices:

Al l  prof i t  i s  invested in the company in

2021 in order to grow. 

P R I C I N G



G I V I N G  B A C K

We share 2% of our  revenue with

char i t ies.  For  every i tem sold,  we' re

making a donat ion to One Tree Planted to

plant a t ree.  One Tree Planted in i t iates

among others f ru i t  t ree plant ing projects

in India,  which does not only  create a

posit ive CO2 effect ,  but also creates a

sustainable income for  the populat ion.  

In  addit ion,  for  every nurs ing bra sold,  we

donate € 1  to Because We Carry (€35 in

total )  to support  refugee k ids and moms.

We're hoping to donate much more next

year.

We shared our knowledge about

sustainable fashion and entrepreneurship

conscious ly  with others ,  with a focus on

young females and impact makers.
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S O C I A L  I N F L U E N C E

With the Savara Sister  community ,  we

raise awareness around body posit iv i ty ,

women empowerment and talk  about

taboo topics l ike per iods,  breast  cancer

and body hair .  We dedicated 10 Sister

Stor ies B log posts and 19 Instagram posts

to th is  topic.  Our Savara Sister

community  consists  of  1350 newsletter

subscr ibers.

4 . 6 5 0
I N S T A G R A M
F O L L O W E R S

1 3 5 0
S A V A R A  S I S T E R S

C O M M U N I T Y  M E M B E R S

2 5 +
F E M A L E  T A L E N T S

1 . 1 3 5
T R E E S  P L A N T E D

We work together with young,  talented

women, most ly  in  the start  of  their  (new)

career.  We worked with 25+ female

freelancers ,  inf luencers ,  interns and

profess ionals  in 2021.  In  doing so,  we

hope to inspire others to l i f t  each other

up and bel ieve in new talents.  



S A V A R A  I N T I M A T E S  I M P A C T  R E P O R T                                                     8

With the perfectly normal beauty

campaign,  our  goal  was to normal ize

natural  beauty whi le being conf ident in

our own sk in.  We v isual ized our idea of

true beauty which is  not def ined by a

certain body shape or  other specif ic

features.  We found s ix  diverse women,

from different backgrounds and ages,

with different body shapes.  They each

have their  own motivat ions for

part ic ipat ing and their  own unique stor ies

to be told.  We shared their  indiv idual

stor ies on the Sister  B log and captured

them dur ing the shoot day in August 2021.  

S O C I A L  I N F L U E N C E  -  C A M P A I G N S

With the  normalize boobs campaign we

shared pictures of normal boobs,  to let

go of unreal ist ic beauty standards and

celebrate every boob that 's  out there.

This  campaign was in col laborat ion with

photographer Mir jam Steinebach.  She

asked women to take a photo of their

boobs,  so that the image of beaut ifu l

boobs could become more real ist ic.  The

results  is  a powerful  statement of

acceptat ion and self  love.   

T H E  O N L Y  T H I N G  M O R E  P O W E R F U L  T H A N  A
C O N F I D E N T  W O M A N  I S  A N  A R M Y  O F  T H E M



G O A L S

Finding solut ions for  the recycl ing and

end-of- l i fe bra 's .  

Avoiding synthet ic fabr ics and the

micro plast ics that come with i t

( recycled laces are st i l l  synthet ic) .  

We bel ieve we're never done improving

our pract ices.  These are the improvement

points  we've ident i f ied:

Goals we've accompl ished in the last  year

are f inding a more sustainable alternat ive

to pre-shaped cups,  including diverse

models in shoots ,  improve onl ine s iz ing

decis ion process in order to decrease the

product return rate ( 1 1 ,9% to 9,7%).

Having a business with a c lean

conscience is  v i ta l  for  us and no

concess ions are made. We're not growing

unless we can do i t  the r ight way.  
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T H A N K  Y O U

Thank you for  tak ing the t ime to read our impact report .  In  case you have any

quest ions or  t ips ,  p lease reach out to info@savaraint imates.com.


