
The Hut’s
 Annual Financial Report

Once again, we want to share our finances with you, our Tea friends who 
support this project from sixty countries around the world. This Global 
Tea Hut is an open book, and a project we all share in. Thank you to 

those of you who shared advice and wisdom this year regarding our finances. 
Your participation means the world to us. If any of you would like to share 
advice or ideas, or if you would like to see more detailed records of any portion 
of this project, please contact us. This is, after all, just a summary of the whole 
year, which we think will suffice for most of our supporters. But know that the 
books are open to you. 

2021 was another challenging year for much of the world. Like the previ-
ous year, there were no guests, courses or Annual Trip. However, the situation 
inspired us to create online courses, which we hope many of you have found 
useful. We certainly learned a tremendous amount creating them. We are grate-
ful that we had this way of serving left open to us, recognizing that this way of 
learning also provides more people the opportunity to study with us. The break 
period has also allowed us to continue saving more money and more important-
ly to focus our attention on tea and teaware for the community. 

Though it would be great to find a donor or donors to help us create a new 
Center, we don’t feel it is ethical or healthy to take that for granted. In the mean-
time, we want to live each day as though we will build the Center ourselves, with 
our own hard work. And we have worked so hard these years to make that true. 
This year was no exception. Though we still don’t have a physical center to focus 
on, we have tried hard to create more online content, expand and improve the 
website and offer tea and teaware to the community who can no longer travel to 
get it. We hope that this service will result in the continued growth we need to 
create and then support a larger free tea Center. 
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Global Tea Hut
Tea & Tao Magazine

Global Tea Hut finances represent the magazine subscription’s income 
and expenses. It does not include tea or teaware sales, which will be ac-
counted for in the Light Meets Life section of this Financial Report. 

Here is a breakdown of the finances of Global Tea Hut for 2021. We 
have changed the financial structure of our business this year, simplifying 
the Global Tea Hut expenses from past years. For 2021, the monthly ex-
penses account for the magazine (9%), shipping (26%), teas of the month 
(including all tiers) (12%), envelopes (2%), tea tins (2%), editing and trans-
lation fees (5%), software and website fees (1%), insurance (5%), employee 
salaries (11%), other operating expenses (1%), and living expenses (26%) 
which includes food and house for five people. 

As our company grows, we have been able to save more in 2021. We 
hired another accountant to help handle the increased financial responsi-
bilities and sought professional help to get our cost accounting and finan-
cial statements in order. The company’s assets and liabilities are far more 
organized, and cashflow is more controlled than ever before. 

One of our goals for last year was to locate another building to increase 
our storage space. At the end of 2021, we found the perfect space. It will 
increase storage and provide a photography studio so that we can continue 
to improve the magazine and online content. We simply outgrew our cur-
rent office and this new addition will allow us to continue expanding and 
improving until we build our future Center.

2021 Global Tea Hut Goals: Our main goals for Global Tea Hut 
this year are similar to last year. We hope to increase subscription 
numbers and think of new and creative ways to expand the mag-
azine. Translation costs have gone up significantly, which means 
we will have to write more issues of our own this year. We hope 
to foster more engagement from you guys, through writings and 
perhaps a Question & Answer section where we answer questions 
about previous issues.



Average Monthly Income = $22,700 USD
Average Monthly Expenses = $19,000 USD
  *Remember that “expenses” here includes our cost of living, not just company expenses

2021 Total Income = $272,400 USD
2021 Total Expenses = $228,000 USD
2021 Total Profit = $44,400 USD
  *“Profit” means savings, essentially

Taxes: Taiwan = ~$20,000 USD 
USA = $24,659 USD   

It was a heavy tax year for us on both sides of the world. Until our non-
profit status in America is finalized, we will continue to save for taxes ac-
cordingly. We are still in the process of applying for nonprofit status on 
the US end of our organization. The pandemic has delayed the application 
process, which we had hoped would be finished in 2021. Fingers crossed, 
we will have nonprofit status any month now. If /When this occurs, we will 
get a return on our taxes, which will be helpful indeed.

Membership by the end of 2021 saw a general decrease. We ended the 
year at around 1050 members in sixty different countries around the world. 
This is pretty good considering the last two years.

Average membership/lifespan of a Global Tea Hut member also dropped 
to around ten months. We hope some of those who cancel return! 

國際茶亭

Average cost per envelope = 11.8$ (Up $.80 from last year)
This is only for our standard monthly subscription. This includes the envelope, tin, 
stickers, address label, rice paper inserts, cardboard divider, tea, magazine, shipping, 
editing fees and small stationary supplies. 



Light Meets Life
Our Future Center

We still hold to our vision to create a free tea Center with a productive 
tea farm growing old-growth, organic tea trees. In that way, people who 
come to participate in courses will get to stay amongst tea trees and active-
ly sit with, drink the tea from and even process the tea on our land. Also, 
part of the heritage we then hand off to future Chajin will be the trees, 
so one hundred years from now Light Meets Life will have one-hundred-
year-old trees, and so on. We estimate that this project will take around 
five million USD to complete, though we may only need 1-1.5 million to 
get started. We have looked at many properties. Some are just land, which 
allows us to architect everything but often means we would have to wait 
two years after purchasing the land to start building due to zoning laws. 
Others have buildings already, like guest houses, etc. We see at least one 
residential building, with housing/dining for guests and volunteers, a sim-
ple one-room meditation hall, another building for tea classrooms, incense 
ceremony rooms, etc. (This could be half the housing/dining complex to 
start out with and then built later when we need to expand.) Then we could 
have small facilities for processing tea and outdoor tea drinking areas, gar-
dens, etc.

Our original dream was to support the Center, and keep it free, through 
the proceeds from our magazine, Global Tea Hut. However, when Tea Sage 
Hut closed, we were donated lots of tea and teaware, which encouraged us 
to start our online shop. This has been a boon throughout the pandemic as 
it has allowed us a way to stay connected with tea lovers around the world 
and has also created more abundance for us, becoming a real avenue to-
ward building Light Meets Life, and more importantly toward maintaining 
it on a donation basis once it does finally open. Having a steady stream of 
income from tea and teaware sales will mean that the Center won’t have 
any stress and the courses will therefore not be pressured to take on a cer-
tain amount of participants or to feel any strain around how much those 
retreatants donate at the end.

This year, we hope to continue to increase sales. We have a large inven-
tory of tea and teaware, so all that you purchase, or help spread the word 
about, brings us all one step closer to having a Center. We are so grateful 
for all your support!



Light Meets Life Goals: Last year we successfully found green 
packaging and were able to expand to another building as well. 
Both of these have left us proud and grateful for a bountiful year. 
This year, we very much hope to find a location and start making 
moves to purchase something.

光壽無量
So far, we have raised around $210,000 USD on our GoFundMe page. 

GoFundMe takes 2.9%, leaving us around $204,000. This total is right now 
parked in two banks in the United States. We want you to rest assured that 
we will not use it for anything other than the construction of Light Meets 
Life, and we will keep you informed of the progress of our new Center as 
we move forward. 

Here are the Light Meets Life figures for 2021. As part of our financial 
restructuring this year, Light Meets Life is now responsible for more com-
pany expenses because tea and teaware sales have steadily grown, account-
ing for roughly 70% of our revenues. Our fundraising is not included in 
these numbers. Light Meets Life expenses account for tea (33%), teaware 
(27%), shipping (23%), employee salaries (5%), website, advertising, soft-
ware, and tech (5%), supplies (2%), transportation (1%), insurance (1%), 
and all office rent and utilities (3%). 

Average Monthly Income = $67,000 USD
Average Monthly Expenses = $64,800USD
  *“Expenses” in this category does not include living costs, 
      which we take from Global Tea Hut, not from tea/teaware sales

2021 Total Income = $804,600 USD
2021 Total Expenses = $777,600 USD

2021 Total Profit = $27,700 USD
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Summary
To the left are the totals for our entire organization. (By “our” we mean yours 

and ours together!) We have some abundance, thanks to all your wonderful sup-
port. These incomes, expenses and profits represent the total of Global Tea Hut 
(the magazine) and Light Meets Life (tea and teaware sales). We no longer keep 
these accounts separate on our end, as it is better and easier to account that way.

This year, we got some professional help from a chartered accountant who 
helped us take the data we already had and organize it into standard documents. 
We also learned how to do proper cost accounting for our tea and teaware sales, 
which was necessary to generate accurate statements and maintain healthy mar-
gins. We’re excited to have this new data available so that we can monitor the 
overall financial health of our company, especially as we grow. This will become 
increasingly important as get closer and closer to building Light Meets Life. A 
summary of our assets, liabilities, and company equity can be seen below. Our 
assets account for cash, PP&E (property, plant and equipment), inventory, and 
accounts receivable. Cash is further broken down into different company savings 
and actual cash available on the last day of each month. PP&E is broken down into 
camera and computer equipment. Inventory accounts for finished product inven-
tory, raw tea inventory (meaning tea that isn’t packaged yet) and off-site storage, 
which will be mitigated now that we have a new storage space.

Let’s build the best tea Center ever! 

Cash assets: $127,000 USD
PP&E: $60,000 USD
Accounts Receivable = $47,000 USD
Inventory of tea & teaware: $472,000 USD
   ** These are retail values, so help us liquidate towards Light Meets Life!!! 
Total Assets as of Dec 31, 2021 = $706,000 USD 

Liabilities
Liabilities only account for Accounts Payable at the end of each month. There 

are short-term liabilities that are handled near the start of each month and long-
term liabilities that we manage in an on-going basis with some of our suppliers. 

Total Liabilities as of Dec 31, 2021 = $88,000 USD

Total Equity as of Dec 31, 2021 = $618,000 USD
  *This does not include our Light Meets Life fundraiser, which is separate. 
    As we discussed earlier, we have around $200,000 USD in those accounts. 
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