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Policy Name: Conflict of Interest Policy 

 

Date of Issuance: April 28, 2022; revised 

January 7, 2023 and February 14, 2023 

 

Policy Owner: USA SKB Ethics Committee 

 

Applies to: Board of Directors, Officers, 

Employees, Committee Members, Ad Hoc 

Committee Members and Task Force 

Members, Hearing Panel Members, 

Contractors (if required in their written 

agreement), and Volunteers with board-

delegated authority (hereinafter “decision-

makers” fully defined below). 

 
I. PURPOSE 

  

To protect the interests of the United States Skateboarding Federation, Inc. d/b/a USA 

Skateboarding (USA SKB) as the United States Olympic & Paralympic Committee’s (“USOPC”) 

recognized National Governing Body (“NGB”) for the sport of Skateboarding in the United States 

and its members. Whenever USA SKB is contemplating entering into a transaction or arrangement 

that might benefit the private interest of a decision-maker, the following policy will be applied by 

the Ethics Committee protecting the interests of USA SKB. 

  

This policy is intended to supplement but not replace any applicable state laws governing conflicts 

of interest applicable to nonprofit organizations that generally pertain to financial conflicts 

contributing to personal aggrandizement. Aggrandizement includes and is not limited to the 

increase of power, status, wealth, or reputation. 

  

Conflicts of interest are inevitable and most are not inherently improper if properly disclosed and 

reviewed. The potentially conflicted individual may be removed or excused from the decision-

processes pertinent to the situation(s), transaction(s) and/or person(s) of conflict. 

 

II. DEFINITIONS: 

  

A. Business Transactions: 

  

Business transactions include but are not limited to contracts of sale, leases, licenses and 

performance of services, whether initiated during USA SKB’s tax year or ongoing from  prior 

years. 

  

B. Conflict of Interest: 
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 A conflict of interest may be found to exist when the decision-maker in question has: 

 

1. The actual or perceived benefit for personal gain or involvement, including gain or 

involvement for the benefit of a member of their family; 

2. Involvement including but not limited to discussions or voting in a decision making 

process for the interests of USA SKB, and the decision-maker substantially 

participates in the other organization(s) that the decision relates to;  

3. Involvement in a personal, commercial or other relationship that impacts the 

decision-maker’s ability to be objective in their work on behalf of the USA SKB; 

or 

4. Other actual or perceived relationships that may impact the decision-maker’s ability 

to make decisions in the best interests of USA SKB. 

 

Examples of Conflicts of Interest are provided below in G. 

  

C. Conflict of Interest Questionnaire: 

  

Through a detailed set of questions, the Ethics Committee will reference this Questionnaire to 

assist in determination of whether a decision maker has any actual, perceived, or potential conflict 

of interest. This questionnaire also educates the decision-maker in what may constitute a conflict 

of interest. All new decision-makers and any that are unsure of their conflict of interest status 

should complete a questionnaire. 

  

D. Conflict of Interest Disclosure Form: 

  

Decision-makers will use the disclosure form to provide written confirmation that no conflict of 

interest exists or to provide information for areas that may be a conflict of interest. Decision-

makers must provide required information for the boxes checked “Yes” on the Conflict of Interest 

Questionnaire. Updated disclosure forms must be completed on request by the Board, USA SKB 

Staff, or Ethics Committee, or any time of a status change in  a conflict of interest. 

  

E. Duality of Interest: 

  

A duality of interest may exist when any decision-maker owes through a duty allegiance to both 

the USA SKB and another organization that interacts with the USA SKB. For example, such 

affiliation may exist if the decision-maker is a director, trustee, officer, or employee of an 

organization that is granting USA SKB funds, or if the decision-maker has an unofficial role such 

as significant donor, volunteer, advocate, or advisor. 

  

F. Decision-maker: 

  

USA SKB employees, Board of Directors and Officers, committee members, staff with decision-

making authority (including: executive director, chief operating officer, senior staff, coaches and 

https://forms.gle/kAeSYBy1aFE49Dgz5
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high performance directors, and other paid employees or contractors acting in decision-making 

roles), Ad Hoc committee members, hearing panel members, volunteers with board-delegated 

authority, contractors (as required in their written contracts), and other individuals the Ethics 

Committee may determine in its discretion from time to time.  

  

G. Excess Benefit Transaction: 

  

An excess benefit transaction is where the USA SKB directly or indirectly provides an economic 

benefit, such as excess monetary compensation, where the value of the economic benefit exceeds 

the value of the provided service or goods received by the USA SKB. 

 

H. Financial Interest:  

Refers to a person who has directly or indirectly, through business, investment, or family has an 

advantage or benefit of: 

1. An ownership or investment interest in any entity with which USA SKB has a transaction 

or arrangement, or 

2. A compensation arrangement, including employment, with any entity or individual with 

which USA SKB has a transaction or arrangement, or competes with USA SKB, or 

3. A potential ownership or investment interest in, or compensation arrangement with, any 

entity of individual with which USA SKB is negotiating a transaction or arrangement. 

 

Note, USA SKB operates consistently with its charitable purposes. Thus, USA SKB cannot serve 

any decision-maker’s  private, financial interest (as described above) more than insubstantially, as 

it is inconsistent with the purpose of USA SKB and may lead to a revocation of its tax-exempt 

status. 

 

I. Key Employee: 

  

A key employee is defined as a paid individual or subcontractor with significant influence or 

authority within the entity or organization. 

 

J.  Substantial Contributor: 

 

A substantial contributor is any person who contributed or leaves all or portions of an estate by 

will (“bequeath”) and names USA SKB its beneficiary, in aggregate amounts of: (a) $5,000 or 

more to the organization; or (b) if such amount is more than 2 percent of the total contributions 

and bequests received by the organization before the close of the taxable year of the organization 

in which the contribution or bequest is received by the organization from such person. 

 

III. POLICY 
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A. Decision-makers of USA SKB have a responsibility to avoid both actual and perceived 

conflicts of interest in the course of their decision-making role. These decision-makers: 

  

1. Have a duty to act in the best interest of the organization and to perform their roles, 

responsibilities, and duties honestly, responsibly and in good faith  

2. Should not use their position with the organization for personal gain and should 

exercise particular care so that no detriment to the organization results from conflicts 

between the individual’s interests and those of the organization 

3. Are to annually review this policy with regard to their personal commitments and 

disclose any known relationship(s) and/or transaction(s) as defined in this policy 

4. Have a duty to remove or excuse themselves from the decision-making process 

when topics arise where conflict or perceived conflict exists regardless of whether formal 

disclosure has taken place 

5.  Must maintain an independent perspective and maintain these requirements for the 

entirety of their position or term.  

 

B. Should any board member, committee member, Ad Hoc Committee member, hearing panel 

member, volunteer, or USA SKB employee become aware of any undisclosed conflict of interest, 

or any conflict of interest not fully disclosed, such person should make full disclosure of their 

knowledge of the conflict of interest involved to the Ethics Committee. 

  

C. The Ethics Committee, who shall remain disinterested throughout the entire process, will 

review potential conflicts and provide a written statement for necessary steps to be taken by the 

decision-maker, if any, and the organization to lower any risks associated with a conflict. All 

reviewed conflicts during a committee meeting where the disclosures are discussed will  be 

recorded in meeting minutes. Decision-makers must disclose in accordance with the Ethics 

Committees’ decisions as required below in VIII.D. 

 

D. The Judicial Committee will review disclosure forms and potential conflicts of the Ethics 

Committee members and provide a written statement for necessary steps to be taken by the Ethics 

Committee member, if any, and the organization to lower any risks associated with a conflict. All 

reviewed conflicts during a committee meeting where the disclosures are discussed will be 

recorded in meeting minutes. 

 

IV. DISCLOSURE, REVIEW, AND REPORTING 

 

A. Annual and Decision Maker Appointments Disclosure 

 

1. On an annual basis all decision-makers shall review this policy and must complete 

and submit to the Ethics Committee the Conflict of Interest Questionnaire and Conflict of Interest 

Disclosure Form.  
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2. All candidates for appointment shall review this policy and complete a Conflict 

of Interest Questionnaire and Disclosure Form immediately upon acceptance of nomination, but 

prior to appointment by the Board, and return it to the Ethics Committee for review and disposition. 

3. All new appointees and new hires for decision-making positions shall review 

this policy and complete a new or updated Conflict of Interest Questionnaire and Disclosure Form 

within thirty (30) days of taking the position. 

4. Should a decision-maker’s personal situation change, an updated Conflict of 

Interest Disclosure Form must be completed and submitted to the Ethics Committee within thirty 

(30) days of such change. 

 

B. Annual and Decision Maker Appointments Review 

 

1. All Conflict of Interest Questionnaire and Disclosure Forms for decision-makers 

will be reviewed annually by the Ethics Committee, including the Board of Directors and the CEO 

or Executive Director. 

2. The Ethics Committee shall remain disinterested through all review and resolution 

of any conflict of interest.  

3. All Conflict of Interest Questionnaire and Disclosure Forms for decision-makers 

who are members of the Ethics Committee will be reviewed annually by the Judicial Committee. 

 

C. Unreported Conflicts of Interest Review 

 

1. If the Ethics Committee has reasonable cause to believe that a decision-maker has 

failed to disclose actual or perceived conflicts of interests, the Committee shall inform the person 

of the basis of such belief and afford the person an opportunity to explain the alleged failure to 

disclose.  

2. If, after hearing the person’s response and after making further investigation as 

warranted by the circumstances, the Ethics Committee determines the person has failed to disclose 

an actual or possible conflict of interest, within the Committees’ discretion, the Committee may 

recommend appropriate disciplinary and corrective action, issue its recommendations in writing 

to the person, decision-maker, and when applicable, to the Judicial Committee Disciplinary action 

will be rendered by the Judicial Committee where the decision-maker’s membership or right to 

participate may be affected based on the recommendation of the Ethics Committee. Grievance 

Appellate procedures apply to matters adjudicated by the Judicial Committee. 

3. The Ethics Committee shall remain disinterested through all review and resolution 

of any conflict of interest.  

 

D. Reporting a Conflict of Interest 

1. Any individual with a good faith belief that a decision maker has a conflict of 

interest is strongly encouraged to notify the Ethics Committee of USA SKB of that belief. All 

decision makers with a good faith belief that another decision maker has a conflict of interest must 

notify the Ethics Committee of USA SKB of that belief.  
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2. By reporting, an individual need not, and should not investigate the matter further 

or feel that they must provide a full narrative. The reporter should only report facts that they know 

and allow the Ethics Committee to investigate the matter. 

3. If the Ethics Committee receives a report of an unreported conflict of interest, the 

Committee shall inform the accused person of the basis of such belief and afford the person an 

opportunity to explain the alleged failure to disclose.  

 

4. If, after hearing the person’s response and after making further investigation as 

warranted by the circumstances, the Ethics Committee determines the person has failed to disclose 

an actual or possible conflict of interest, within the Committees’ discretion, the Committee may 

recommend appropriate disciplinary and corrective action, issue its recommendations in writing 

to the person, decision-maker, and when applicable, to the Judicial Committee Disciplinary action 

will be rendered by the Judicial Committee where the decision-maker’s membership or right to 

participate may be affected based on the recommendation of the Ethics Committee. Grievance 

Appellate procedures apply to matters adjudicated by the Judicial Committee. 

 

5. The Ethics Committee shall remain disinterested through all review and resolution 

of any conflict of interest.  

 

G. Potential Conflicts of Interest and Examples:  

 

Potential conflicts of interests that should be disclosed or reported, include, but are not limited to:  

 

1. You own a business, maintain a second job, or provide goods or services under a 

provider, contractor or consulting agreement. This business you are involved with outside 

of USA SKB provides goods or services to USA SKB. 

 

EXAMPLE OF CONFLICT: USA SKB enters into an agreement with a hard goods 

skateboard company owned by a USA SKB’s employee’s husband.  

 

2. You or your family members have substantial personal or family financial interests 

in a potential or actual supplier or sponsor. (Ownership of mutual funds is excluded from 

disclosure.) 

 

EXAMPLE OF CONFLICT: The USA SKB High Performance Director owns a 70% 

interest in an apparel company seeking to enter into a contract with USA SKB to provide 

apparel for merchandise and e-commerce.  

 

3. You solicit gifts or gratuities using your USA SKB role or, accept personal gifts, 

loans, gratuities, or discounts from third parties, in violation of USA SKB Gift & 

Entertainment Policy. No personal gift of money should ever be accepted.  
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EXAMPLE OF CONFLICT: USA SKB CEO or Executive Director uses their position 

at USA SKB to obtain box seats to a sporting event from a vendor to take their family to a 

game with no direct business purpose to USA SKB. 

 

4. You draft selection procedures or participate/vote within a discretionary selection 

committee of USA SKB when you have a relationship with an athlete who is potentially 

impacted by the selection procedures (e.g., as coach, trainer, parent, friend, etc.) or when 

you might benefit directly or indirectly from the selection method. 

 

EXAMPLE OF CONFLICT: USA SKB Coach is participating in a discretionary 

decision to select an athlete for the USA SKB National Team. The USA SKB Coach is the 

athlete's friend and former teammate.  

 

EXAMPLE OF CONFLICT: USA SKB athlete representative that is assisting with 

drafting, voting on, and/or signing the selection procedures is also competing for a spot on 

the National Team for which the procedures are written. 

 

5. You are a Board Member for your own Skateboarding non-profit foundation and 

USA SKB or have another substantial interest as a Board Member in another Skateboarding 

non-profit. 

 

EXAMPLE OF CONFLICT: USA SKB Director that has become aware of the 

opportunity for a donor for USA SKB asks the donor to fund the USA SKB Director’s 

foundation instead, directly benefiting the Director’s personal interest. 

 

6. You are an employee that has a personal relationship with your supervisor or direct 

report outside of USA SKB. 

 

EXAMPLE OF CONFLICT: USA SKB employee that is supervising the employee 

allows for the workload and responsibilities in the regular course of business to be 

lessened. 

  

V. MANAGEMENT OF POLICY 

  

A. The USA SKB Ethics Committee is responsible for determining the extent of a decision-

maker’s conflict of interest and its potential impact on USA SKB, its governance and on 

deliberation over associated transactions and arrangements.   

  

B. The responsibility for maintaining this policy and reviewing, managing and determining 

the existence of disclosed conflicts of interest is delegated to the Ethics Committee.  

 

VI. MANAGEMENT OF ANNUAL CONFLICT DISCLOSURE AND PROCEDURES 
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A. The Ethics Committee will annually review all Disclosure responses to determine the 

possibility, existence and impact of conflicts of interest.  

 

B. The Ethics Committee will provide a summary report to the Board of Directors along with 

determinations for addressing potential conflicts (such as removal from deliberation, recusal from 

voting or other actions).  

 

C. The Ethics Committee shall review the Conflict of Interest Summary Report with the 

board, advising any board members of issues where they should avoid perceived conflicts should 

be avoided. 

 

D. The Ethics Committee will provide written direction for managing the conflict (hereinafter 

“determination”), and the Decision-maker will be provided with the determination and must 

acknowledge the determination in writing through a signature of acknowledgment on the written 

decision, and follow the directives as a condition of membership or other roles within USA SKB. 

This determination may be referenced and provided as needed during meetings as referenced in 

this section and throughout this policy. 

 

VII. SIGNIFICANT CONFLICT DISCLOSURE AND CONFLICT OF INTEREST 

VIOLATION REVIEW PROCEDURES  

 

A. Investigation 

  

1. Should the Ethics Committee wish to further investigate any significant conflict 

disclosures or conflict of interest violations, the decision-maker shall provide full details to the 

Ethics Committee describing all of the material facts involved including a full disclosure of any 

and all benefits that the decision-maker may have in such transactions.  

 

2.  The Ethics Committee may use outside experts if it feels those are prudent in the 

conduct of its investigations.  

 

B.  Determination 

 

1. For any instance where a significant conflict of interest is encountered, the Ethics 

Committee shall provide the determination in-writing (and where appropriate, confidentially) to 

the board and to the affected decision-maker. 

 

2.  The determination may include but not be limited to: maintain and advise, or alter 

and advise or restructure the relationship, taking into consideration the best interests of USA SKB 

in doing so. 

  

C. Appeals   
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1. Once the Ethics Committee’s determination for a potential or actual conflict (e.g., 

a conflict of interest disclosure violation and/or conflict of interest violations) has been made, the 

affected decision-maker shall have the opportunity to make a rebuttal or appeal  and have input 

into this decision within thirty (30) business days after the affected decision-maker’s receipt of the 

written determination.  

 

2. Any appeals to determinations rendered by the Ethics Committee may be submitted 

to the Judicial Committee and will be handled pursuant to the Complaint Procedurs via an 

administrative complaint. As protected by the USA SKB Bylaws, USOPC Bylaws, and the Act. 

Athletes appealing any decision that affects the right to participate may reach out to the Office of 

the Athlete Ombuds at the USOPC by phone (719) 866-5000 or email: ombudsman@usathlete.org. 

 

3. Issues of significant conflict of interest that cannot be resolved through above 

procedures by the Ethics Committee and board and any issues that involve apparent violations of 

prevailing Nonprofit law shall be referred to the Judicial Committee for disposition following their 

normal procedures as provided in the USA SKB Bylaws, including, as appropriate, referral to 

public law enforcement officials.  

 

4. Unless an appeals process is otherwise provided for in this policy, this section shall 

be the procedure for appealing a decision, including unreported conflicts of interest.  

 

VIII. HEARING PANELS AND MEETINGS 

 

A. Selection Procedures for Hearing Panels 

1. This section applies in the context of the creation and/or enforcement of selection 

procedures for hearing panels to ensure that no individual that is involved in the process has a 

conflict or potential conflict of interest that may impact their ability to make an unbiased and 

disinterested decision in the selection process.  

2. Any individual involved in the creation of selection procedures must disclose to the 

Ethics Committee any conflicts or potential conflicts of interest (as defined above).  

3. The Ethics Committee shall decide whether the decision-maker may participate 

fully, be barred from voting or participation, or a middle ground such as allowance to participate 

in the drafting of procedures but not take a part in voting. The Ethics Committee’s decision shall 

be issued in writing to the decision-maker. 

4. The Ethics Committee shall remain disinterested through the entire review and 

resolution of any conflict of interest. 

5. Appointed hearing panel members will be disclosed to the parties to ensure that the 

hearing panel is disinterested and impartial.  If a potential conflict is raised concerning the 

decision-maker on the hearing panel, the committee that is not hearing the matter, will assess 

https://www.teamusa.org/athlete-ombuds
https://www.teamusa.org/athlete-ombuds
mailto:ombudsman@usathlete.org
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whether the conflict disables the appointed individual from serving on the hearing panel. For 

hearing panel members, if an instance of conflict arises, the following procedures should be 

followed:  

 

 A. The Chair of the committee that is not hearing the matter shall offer the 

questioned decision-maker the opportunity to rebut the potential conflict.  

B. If the questioned panel decision-maker does provide rebuttal, the chair may 

offer voluntary recusal of the panel member. If the panel decision-maker does not accept 

voluntary recusal, the committee will determine whether the decision-maker will preside 

on the hearing panel.  

C. The committee shall issue a final determination prior to the hearing.  

D. In either event, whether the panel member voluntarily recuses or a decision 

is rendered that the panel member cannot participate on the hearing panel, the panel 

member will be replaced prior to the hearing.  

 

B. Conflicts During Meetings 

 

1.  Decision-makers must disclose potential conflicts at the beginning of the meeting 

or during the meeting if it becomes apparent there is a conflict of any board or committee meetings 

or hearing panels. All disclosures must be documented in the meeting minutes accordingly. 

Additionally, any decisions rendered by the Ethics Committee must be disclosed and documented 

in the same manner. 

 

2.  If an instance of conflict arises during a board or committee meeting, the following 

procedure should be followed:  

 

A.  Any participant may call for a “point-of-order” if they believe that another 

participant is deliberating or voting on an issue that would constitute a conflict of interest.  

B.  The person chairing the meeting shall offer the questioned member the 

opportunity to rebut the potential conflict. The chairperson may offer the member the 

opportunity to voluntarily recuse themselves before rebuttal.  

D. If the questioned member does provide rebuttal, the chairperson may offer 

voluntary recusal of the member or the chairperson shall rule if the member may advise or 

vote on the issue.  

E.  If the chairperson rules that the member will not vote, that member may 

bring an “appeal” motion. This motion does not require a second.  

F.  The full meeting or a quorum thereof shall, by a majority vote, decide 

whether the perceived conflict is such that the participant in question must remove or 

recuse themselves from deliberation and voting.  

G. If a meeting cannot maintain a quorum without counting conflicted 

members, the conflicted members should recuse themselves by remaining physically 

present for the vote and state clearly on the record that their only reason for doing so is to 

preserve the quorum.  
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 3. Appointed hearing panel members will be disclosed to the parties to ensure that the 

hearing panel is disinterested and impartial.  If a potential conflict is raised concerning the 

decision-maker on the hearing panel, the committee that is not hearing the matter, will assess 

whether the conflict disables the appointed individual from serving on the hearing panel. For 

hearing panel members, if an instance of conflict arises, the following procedures should be 

followed:  

 

 A. The Chair of the committee that is not hearing the matter shall offer the 

questioned decision-maker the opportunity to rebut the potential conflict.  

B. If the questioned panel decision-maker does provide rebuttal, the chair may 

offer voluntary recusal of the panel member. If the panel decision-maker does not accept 

voluntary recusal, the committee will determine whether the decision-maker will preside 

on the hearing panel.  

C. The committee shall issue a final determination prior to the hearing.  

D. In either event, whether the panel member voluntarily recuses or a decision 

is rendered that the panel member cannot participate on the hearing panel, the panel 

member will be replaced prior to the hearing.  

 

IX. RECORD KEEPING 

  

A. Meeting Minutes 

 

1. The USA SKB Board of Directors, Ethics Committee, and other committees of 

USA SKB shall keep records of its meetings (hereinafter, “meeting minutes”), especially where 

decisions are made affecting USA SKB. Meeting minutes shall include records of each member’s 

disclosure of potential conflicts, and removed or excused members from voting in cases of conflict 

of interest, especially any instance where perceived conflict of interest is deliberated and decided, 

and shall include the names and positions of any members, officers or staff that are found to have 

perceived or real conflict of interest. 

2. All such instances must be reported to the Ethics Committee immediately with the 

appropriate meeting minutes, if available by the reporting party. 

 

X.  RESOURCES 

 

A. Anti-Retaliation  

 

USA SKB has zero tolerance for retaliation against people who make good faith reports of 

potential ethical, policy, or legal violations, or who cooperate with investigations of those reports. 

Any retaliation against any person who reports or participates in an investigation of a possible 

violation of this policy is prohibited, including Whistleblowers as defined in the Whistleblowers 

policy. That means no USA SKB staff, board or committee member, or volunteer may threaten, 

harass, gossip, discriminate against, or take any negative employment related action (e.g., 
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discharge, demotion, suspension, negative review) on the basis of the individual reporting a 

concern.  

 

B.  Further Reporting Resources 

 

Individuals wishing to report a conflict of interest concern outside of the USA SKB Ethics 

Committee may report to:  

 

The United States Olympic & Paralympic Committee (USOPC)  

Integrity Hotline at 1-877-404-9935  

USOPC Integrity Portal; or 

  

The Office of the Athlete Ombuds 

719-866-5000 

Email: ombudsman@usathlete.org 

 

C. Policy Owner Contact Information 

 

USA SKB Ethics Committee  

Email: ethics@usaskateboarding.com 

USA SKB Conflict of Interest Anonymous Report Form 

USA SKB Conflict of Interest Self-Disclosure Statement and Form 

 

 

https://secure.ethicspoint.com/domain/media/en/gui/53006/index.html
https://www.teamusa.org/athlete-ombuds
mailto:ombudsman@usathlete.org
https://forms.gle/myD4VHVsc9B3zkUR6
https://forms.gle/kAeSYBy1aFE49Dgz5

