
 

 

 
 

Newsletter No.3: January 
2020 
 
This is the first Newsletter 
since we were registered with 
Companies House as a 
Community Interest Company 
(C.I.C.) – Craft4Smiles C.I.C. 
Being formally established is 
significant because we are 
able to operate properly as a 
business – deliver services, 
trade, make strong bids for 
funding etc. The months since 
the last Newsletter have been 
busy as summarised below!   
 
Organization.  
 
The Tuesday Craft Group held 
from 11.00 a.m. – 1.00 p.m. at 
The Bath House, Gwydir 
Street, Cambridge, has 
continued, and we have held 3 
more Saturday workshops.  
However, we were not able to 
hold the November meeting 
due to conflicting diary 
commitments.   
 
We continue to access the 
room at the Bath House free of 
charge. This is very much 
appreciated. In return, there is 
no charge for the group which 
is included in the Lifecraft 
schedule. The group is open to  
Lifecraft members and others 
across Cambridgeshire. We 
have spaces for a few more 
people. If you would like to join 
the group, please contact us. 
You will need to complete the 
first part of the Lifecraft 
membership application 
process and become a 
member to be able to access 
the building. You can decide  

later whether you would like to 
access the services offered by 
Lifecraft.  
 
A few key individuals and 
organizations have supported us 
as we have started to set up 
Craft4Smiles. We would 
particularly like to thank Susie 
Willis, CEO, Care Network, 
Hardwick, Carole Morgan, Lesley 
Hall and Malcolm Mitchell of 
Lifecraft, Cambridge and Victoria 
Barr, Cambridgeshire and 
Peterborough, Armed Forces 
Covenant Development Officer. 
They have given valuable advice 
and information as well as ‘doing 
things’ to assist!  
 
Susie Willis and her staff team 
have helped us to make a number 
of useful contacts and will be 
helping to promote our activities 
through the Care Networks  
bulletins and media strategy. 
Gray and Fiona and 1 
Craft4Smiles volunteer attended 
the Care Network AGM in 
December.  
 
With support from Victoria Barr, 
we have made 2 bids to help to 
fulfil the nation’s promise under 
the Armed Forces Covenant with 
service and ex-service personnel 
who are either isolated and/or 
experiencing mental health 
problems. We will find out 
whether we have been successful 
with a bid to work with veterans 
living in care homes in late 
January and with younger adults 
living in the community and in 
local military bases in February. If 
we are successful, we will bring 
both groups together at times, 
applying the learning from inter-
generational work in other 
settings.  

We have had many 
conversations with individuals 
and organizations across 
Cambridgeshire and  
Peterborough. Every conver-
sation has indicated that there is 
a need/demand for the activities 
we will be offering.  
 
We have now made 4 bids for 
funding – 2 to the Armed Forces 
Covenant and the 3rd to the 
National Lottery Birthday fund to 
fund 5 taster workshops that will 
bring together the organizations 
and individuals we have 
engaged with so far in 5 
different locations across the 
county and individuals we have 
engaged with so far. We have 
also bid to UnLtd,,the leading 
provider of support to social 
entrepreneurs.  
 

We are exploring the potential of 
crafting activities to contribute to 
staff wellbeing at the 
Cambridgeshire and 
Peterborough NHS Foundation 
Trust and have started 
discussions with one of the 
Cambridge museums about 
bidding for funding to deliver 
workshops that will be delivered 
by our Assistant tutors in time.  

  
 

Activities: Oct – Dec 2019 
In the first newsletter, we talked 
about the activities needed to 
set up Craft4Smiles. The 
paragraphs below provide an 
update on the tasks listed in the 
October Newsletter.   
• Appoint a member 
representative; Carry forward 
within the task below; 
• Decide terms of membership  
and ways that members will be 
involved; Carry forward; 
• Continue current group and set 
up a second (new venues and 
members needed); Current 
group continues to meet on a 
Tuesday. We have agreement 
to set up 5 groups running for 
blocks of 10 weeks per quarter if 
successful in our funding bids;   
• Decide how impact/success 
will be measured and how we 
will we get feedback and ideas 
about developing Craft4Smiles; 
Work started: Carry forward; 

 

The five ways to wellbeing 

are key to what we do. 

Through crafting, 

Craft4Smiles aims to help 

members to improve their 

wellbeing, and ultimately, if 

they so wish, to take a more 

active role in the 

communities in which they 

live and work as well as in 

the development and running 

of Craft4Smiles.   



 

• Develop a business plan and 
apply for funding; Business 
plan: completed. Funding: If 
we are successful in the bids 
made to date, we will have 
sufficient funding to work to our 
current tutor capacity. 
However, we still need to apply 
for funding start-up costs;    
•  Secure the business as per 
the business plan and apply 
for start-up funding; Bids to 
fund workshops made; bids for 
start-up outstanding; 
• Work towards establishing 
the 2nd 3rd and 4th craft groups; 
Completed: see above; 
• Continue to develop working 
relationships with local 
organizations; Completed and 
ongoing;  
• Decide how success/impact 
will be measured; Work 
started: Carry forward; 
• Continue to develop products 
for sale; Work started: Carry 
forward; 
• Start to develop the web-site, 
including the on-line shop. 
Work on our website has 
started. Completion is a 
priority;  
 
The Mill Road Christmas Fair 

 
Craft4Smiles had a stall at the 
Bath House at the Mill Road 
Christmas Fair on 7th 
December. Total sales were 
£391.46 with £156.76 going to 
members based on the items 
they made and sold and 
£234.70 profit for Craft4Smiles.      

 
 

Blue Monday: 20.01.20:  
2 Craft4Smiles tutors and 2 
volunteers ran a workshop for the 
SUN Network to help to make 
Blue Monday less blue. As it 
happened, the weather was bright 
and the workshop atmosphere 
was anything but gloomy. There  
were many people wearing the 
bright items of clothing as 
suggested.  
 
Getting down to making the 
Craft4Smiles signature bird 
houses and glitter by stencil cards 
definitely contributed to a general 
lifting of mood, assisted of course 
by the ample supply of cake 
provided by the SUN team. We 
are likely to run another workshop 
for SUN in the future and are 
looking forward to it. 

 
 

Activities: January – 
February 2020 

• Complete the outstanding tasks 
above, prioritising completion of 
the website and establishing a 
social media presence;  
• If our bids for funding are 
successful, set up the 
groups/events; If unsuccessful in 
funding bids, identify alternative 
sources and bid;  
• Bid for start-up funds; 
• Work with the people who would 
like to become craft group 
Volunteers or Asst. tutors to:  
i) fulfil the initial training 
requirements;  
ii) develop skills/experience as 
tutors inc.  work with those who 
now need to meet the initial 
requirements of Volunteers/ 
Assistant Tutors to ensure that 
they are able to complete the 
courses necessary.   
• Start to build the Craft4Smiles 
board;  
• Continue developing products; 
• Continue work to find ways of 
monitoring and measuring impact  
4. How to construct a Fan 

and experience of Craft4Smiles 
activities; 
• Write policies and procedures;  
 
Diary Dates 
 

Craft Group: 11.00 a.m. – 1.00 
p.m. every Tuesday from 
07.01.20 – 09.04.20 at Lifecraft, 
The Bath House, Gwydir Street, 
CB1 2LW.  
 

Craft4Smiles Meetings:   
The Bath House, Gwydir Street, 
Cambridge, CB1 2LW.   

21.02.20: 11.00 -13.00 
(Includes discussion about  
the website) 
20.03.20 2020: 11.30 – 13.00 
17.04.20: 11.30 – 13.00 
22.05.20 2020: 11.30 – 13.00 
03.07.20: 11.30 – 13.00 
14.08.20: 11.30 – 13.00 
 
Saturday Workshops: (For 
Asst. Tutors/Tutors/ 
Volunteers) 
10.15 a.m.– 4.45 p.m.(if 
travelling on X3 bus from 
Cambridge Drummond St, 
arrival 9.45 arrival is ok - just let 
us know) 
25.01.20. 
29.02.20 
28.03.20 
25.04.20 
30.05.20 
11.07.20 (1 workshop June/July) 
22.08.20 
Address and information about 
the X3 bus from Cambridge can 
be sent by email – just tell us!  
 
Cambridgeshire and 
Peterborough Foundation 
NHS Trust Staff Taster Event 
03.03.20 10.30 a.m. – 1.30 p.m., 
the Newtown Centre, 
Huntingdon. If you would like to 
help at this, contact Fiona.  
 
Discussions re: becoming a 
Volunteer or Asst. Tutor:  
Arrange to talk to Fiona and 
Gray on a Tuesday. 

 
 



 

For Craft Group Members 
As outlined in the October 
Newsletter, all members of our 
craft groups have the 
opportunity to become  
Volunteers or Assistants. We 
have put together a summary 
of the training that will need to 
be completed to be able to 
carry out these roles. This is 
fairly light touch, but is key to 
us being able to assure 
ourselves and others that we 
are a well-run organization 
delivering a quality product. 
Ask Fiona if you would like a 
copy and if you would like to 
consider being a volunteer,  
Asst. Tutor or Tutor, contact 
Fiona to arrange a date to 
discuss. The discussion will 
give us time to think about how 
the opportunity to be a 
volunteer or Asst. Tutor could 
work for you and will include 
how to access the training.  
 

Crafting Tips 
1. Glues: There are 3 types of 
glue/adhesives: ‘wet’, ‘dry’ 
and ‘heat’. As our regular 
crafters know, only a small 
amount of wet glue is needed 
(wet glue as opposed to ‘dry’ 
glues e.g. red-liner/finger-lift 
tape). If too much wet glue is 
applied, it makes the 
paper/card wet so it crinkles 
and a takes a long time to dry. 
Even when dry, the crinkles 
may not disappear. 
 
PVA glue is great for most 
gluing jobs but if you work is 
going to be moving as in a 
waterfall card, or thick card is  
needed, then a wet glue such 
as bookbinders’ glue or red-
liner tape should be used.  
 
Heat glue: dries very quickly 
and allows items with limited 
surface areas to be glued 
together e.g. paper flowers ad 
items that are non-porous.  
 
Helpful tip! Decant glue from 
a large pot into a small glue 
applicator with a fine tip. This 
will help you to apply only a 
small amount of glue to your 
work easily and consistently 
 

I’ve been using a new tattered 
lace die of a fan. It comes in 2 
pieces so you can have the detail 
pieces and the outside cutting 
edge. This means that you cut the 
detailed part out using both dies 
included or u just use the outside 
edge die and you have a perfectly 
fitting background layer to put the 
design onto.  

 
This makes the detail of the fan 
really stand out, especially if you 
use contrasting colours. I made 
about 5-7 individual fan pieces 
and then held them together 
through the pre-cut hole with a 
little brad in a similar colour to the 
fan.  

 
This tattered lace die is a very 
generous sized focal point, you 
can stick down all the fan pieces, 
so that bit stays exactly where 
you put it, or just the very bottom 
1 so that you can open and close 
it, when stuck to the card base or 
box lid etc. 

 
 
 
 

You can use it as part of an 
interactive memory 
books/journal type thing. You 
could even let the kids get 
involved, they will be sure to 
enjoy making and using their 
own fans, over and over again.  
 
5. How to make a Tunnel Card  
Firstly I selected my Adorable 
Scorable cardstock to create all 
the die cut panels/pieces I need. 
And the two side panels which 
have their own die. 
 
The body of the die comes in 
three pieces. For the intricate 
panel you will need to line all 
three dies and stick together 
with low tack tape. Then position 
onto your chosen coloured card 
stock along with the side panel. 
This gives you your front panel 
and a side panel. Put the side 
panel onto the same coloured 
card as the first 1 and die cut for 
the second time. Keep all 3 dies 
lined up repeated with your 
other chosen coloured card 
stock. 
 

 
 
Then I removed the middle die 
to create a blank panel to go 
behind the Intricate 1s. This part 
is optional. You could have all 
the internal panels cut intricately 
if u want. Then I removed the 
very inside die which is the 
circle. This left me with the 
outside edge die to run through 
which gives me the back panel 
for my tunnel card - it has no 
holes in.  
 
 
 
 
 
  



 
 
Insert the panels using the 2 
tabs on each side of every 
panel into the slots provided 
on the side panels. You need 
to cut the tabs of the back 
piece/ panel and stick it directly 
onto the folded tab of both side 
pieces.  
 

 
 
And then do the same with 
your very first panel, hiding the 
tab underneath it and sticking 
it directly in line with all your 
other panels so that you can 
see the picture through it. 
Putting the Intricate and blank 
panels in different orders gives 
it a different look.  
 

 
 
 
 

Notes from the ‘Craft Box’ 
No. 3 
 
Since our last Newsletter, 
Craft4Smiles C.I.C. has 
become an officially registered 
company. Now we can start to 
move on to attain our goals of 
bringing smiles through 
crafting to a much wider 
community. Within our core 
group at the Bath House in 
Cambridge, we have had 7 
new people join us, including a 
lady form Linton and another 
from Peterborough, both of 
whom wish to become tutors 
themselves.  
 
This will give us a cohort of 7 
Asst Tutors over the next few 
months.  
 

 
The Saturday Workshop in –
depth sessions have become a 
fixed ffeatrue each month where 
the participants get to raid my 
Craft Stash and equipment! Able 
to spend a whole day learning 
their craft, this time producing 
suspended tea cups over saucers 
which appear to be pouring out 
flowers, with some amazing 
results.  

 
 

These, along with our other lines 
such as the notebooks will be 
uploaded for sale on our 
forthcoming online shop.  
 
Well as usual, it’s back to 
preping for the next lesson and 
to replenish my ‘raided’ stock of 
flowers. Stay well and stay 
happy, Best wishes, Gray 
 
Top Tip 1: If you are using a die 
cutting machine, try replacing 
the cutting mat with a self-
healing mat.  
Top Tip 2: Try a product called 
Terial Magic, liquid fabric 
stabilizer. It makes material 
behave like paper. Mmmm …. 
the possibilities …..   
 
Glossary 
 
The Board of Directors: is the 
governing body of an organization. 
Those who sit on the 
Board are responsible for over-
seeing the organization's activity. 
Board members meet periodically 
to discuss and vote on the affairs of 
the organization. 
 
Memorandum and Articles of 
Association: The memorandum of 
association is the document that 
sets up the company and the 
articles of association set out how 
the company is run, governed and 
owned. The articles 
of association include the 
responsibilities and powers of the 
directors and the means by which 
the members exert control over the 
board of directors. 
 
Interest Company (CIC): A limited 
company which operates to provide 
a benefit to the community which it 
serves Governance: the process 
by which decisions in an 
organization are implemented/not.  
 
Social Enterprise: an organization 
that applies commercial strategies 
to maximize improvements in 
financial, social and environmental 
well-being—this may include 
maximizing social impact alongside 
profits for external shareholders. 
More than 50% of costs must be 
met from sales (traded income).  
 
Third Sector: non-profit-making 
and non-governmental 
organizations or associations, 
including charities, voluntary and 
community groups, co-operatives.  



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


