
 

 
Newsletter No.2: October 
2019 
 
This is the second of the 
Craft4Smiles (soon-to-be a 
Community Interest Company 
(C.I.C.)) newsletters. We are a 
small group of people who are 
committed to crafting for 
wellbeing who were involved 
with the original Craft4Smiles 
group that was set up with 
funding from the People’s 
Trust by Lifecraft, 
Cambridge’s, Andrew Deller 
and team. 

 
 
Organization.  
October has been busy, with 5 
Tuesday Craft Groups at The 
Bath House, Gwydir Street, 1 
day long Saturday workshop 
and 1 Craft4Smiles meeting 
having taken place.   
 
The application to become a 
CIC/private limited company 
has just been made. We are 
now waiting for the letters that 
will confirm that Craft4Smiles 
has been set up as company 
from both Companies House 
and the CIC regulator. We now 
have a business plan which we 
think will ‘work’ and will help us   
 
 
.  
 
 
 
 
 
 
 
 
 
 
 
.   

to steer a sustainable path, 
making sufficient profit to be 
reinvested in the company to 
support the running of craft 
groups and  
other activities.  
 
In the first newsletter we talked 
about the activities needed to set 
up Craft4Smiles. The paragraphs 
below provide an update:  
• Confirm what we are trying to 
achieve and how we intend to 
achieve it; Completed.  
• Appoint 1 or 2 more directors 
e.g. taking a lead on marketing 
and fundraising; We have decided 
to run with 2 Directors who will be 
responsible for these tasks. 
• Appoint a member 
representative; Carry forward 
within the task below. 
• Decide terms of membership  
and how members will be 
involved; Carry forward. 
• Complete:  
- Form CIC36 describing the 
population to be served/objectives 
and activities; Completed. 
- NI01, application to register a 
company; Completed. 
- Articles/Memorandum of 
Association; Completed. 
• Decide who the recipients of 
Craft4Smiles assets would be in 
the event of cessation of the 
company; Completed. 
• Develop a business plan and 
apply for funding; Business plan: 
completed. Apply for funding: 
Carry forward.  
• Continue current group and set 
up a second (new venues and 
members needed); Current group 
continues to meet on a Tuesday. 
Work has started on establishing 
the second, third and fourth 
groups. This has included 
conversations with a number of 
organizations. However, as 
relationships with these are not 
yet formalised, they are not 
named here: Carry forward.  
• Decide how impact/success will 
be measured; Work started: Carry 
forward. 
• Hold the first Craft4Smiles  
meetings; Completed.  
 

Activities: Oct – Dec 2019 
•  Decide how members will be  
involved/terms of membership; 
•  Secure the business as per  

the business plan and apply for 
start-up funding;  
• Work towards establishing the 
2nd 3rd and 4th craft groups;  
• Continue to develop working 
relationships with local 
organizations;  
• Decide how success/impact 
will be measured;  
• Continue to develop products 
for sale;  
• Start to develop the web-site 
including the on-line shop.  
 

For Members 
At the October meeting, some 
thought was given to how 
Craft4Smiles will operate in 
practice. The first objective is to 
establish 4 craft groups each 
meeting weekly. Later on, there 
will be more of a focus on 
producing items to sell. 
 
Key to the craft groups will be 
the Asst. Tutors and Volunteers 
who will support Gray and Fiona 
to deliver the groups. Members 
of Craft4Smiles will be the first 
to have the opportunity to fill 
these roles. Once trained, the 
Asst. Tutors will be able to 
become tutors.  
 
Volunteers and Asst. Tutors will  
need DBS checks and training:   
• Safeguarding Vulnerable 
Children and Adults;   
• Health and Safety training; 
In addition, training in working 
with groups and possibly 
Teaching Asst. and/or Train the 
Trainer Level 4 accredited 
courses which may be of 
interest to some people at some 
point. We will be looking for 
other useful courses e.g. 
Becoming More Assertive/ 
Confident and Co-Production. 
All will be free to members.    
 

  

The five ways to wellbeing 

are key to Craft4Smiles 

and what we do. Through 

crafting, Craft4Smiles 

aims to help members to 

improve their wellbeing, 

and ultimately, if they so 

wish, to take a more active 

role in the communities in 

which they live and work 

as well as in the 

development and running 

of Craft4Smiles.   



 

If you would like to consider 
being a volunteer or Asst. 
Tutor, contact Fiona to arrange 
a date to discuss. The 
discussion will give us time to 
think about how the 
opportunity to be a volunteer 
or Asst. Tutor could work for 
you and will include how to 
access the training. (See Diary 
dates on page 3).   
 
We also discussed the 
opportunity to help with the 
following tasks:  
• Keeping notes of 
meetings/writing the 
newsletters;  
• Developing and/or keeping 
the website up-to-date;  
• Keeping accounts;  
• Managing the online shop. 
If you would like to help out, e-
mail Fiona (ideally) or let her 
know when you see her.  
  
Arrangements for the 
Christmas Fair 
Everyone involved in 
Craft4Smiles will be able to sell 
items they have made at the 
Christmas Fair (these do not 
have to be seasonal), keeping 
70% of the sale price. 30% will 
go towards funding 
Craft4Smiles.  
  
You may like to put a personal 
label on the things that you 
sell. A good place to buy these 
is: https://www.able-
labels.co.uk/a4-sheet-labels/. 
A good size is 19mm by 
40mm. The website gives 
examples of the information 
that you might want to include. 
If you need any help with 
ordering, ask a fellow crafter, 
Fiona or Gray.  
On Tuesday 3rd December, 
we will price, package and 
organise items for sale on the 
7th. Please bring anything you 
want to sell with you either 
already labelled or with labels 
ready to stick on.    
 
Volunteers are needed to help 
with setting up, tidying away 
and selling:    
8.30/9.00 - 10.30; 10.30-12.00 
12.00 – 13.30; 15.00-16.30 
Let Fiona or Gray know if you 
would like to help out. 

Crafting Tips ….  
1. Keep all your scraps, 
however, small - as we have 
found in the craft groups recently, 
even the smallest pieces can be 
useful; bagged up into cellophane 
envelopes, they can be stored 
easily in a box without taking up 
too much space;  
2. Redliner tape is an excellent 
and, usually better, adhesive for 
use in construction.  Apply the 
tape carefully to each edge, 
leaving no gap between the red 
liner and the edge of the piece. 
Ensure that the tape is pressed 
down firmly. Top tip: rub a thin 
edge e.g. finger nail gently along 
one side to release it, making it 
possible to lift the red tape whilst 
leaving the stickiness behind. 
Extra tip: Don’t pull all the red 
liner tape off; remove only the first 
inch or so - fold back at right 
angles; do this for all sections. 
Leave each released section 
exposed whilst placing the piece 
to be glued on top. Put in place 
and then pull out each of the ‘red 
liners’. This will ensure a perfect 
fit every time. Note: make sure 
that each edge is aligned before 
pulling the red liner away - once 
on, it is ‘stuck’ - for good! If 
unclear, ask a fellow crafter or 
Gray for further assistance.   
 
Notes from the Craft Box 
For the last few weeks, we have 
learnt a little about using a variety 
of mixed medias to decorat those 
little boxes and A6 books i.e:  
• Preparing our work with a thin 
coating of Mod Podge sealant;  
• Applying acrylic paint as an 
initial base colour;  
 

 
 

Applying a second, heavier coat 
of Mod Podge, then either 
scrunching up tissue paper into it  
 

and then more paint of a 
different colour/s or, just dab 
paint straight over the under 
colour;  
• Rubbing gilding wax onto the 
dried surfaces;  
• Glueing on pre-made die-cut 
sentiments and cut-outs e.g. 
tools, bikes, flowers;  
• Making embellishments as 
decorations using all sorts of 
tiny bits left over from previous 
projects; 
• Casting air-dried clay dragon 
skin and eyes from moulds 
glued to little books, then 
painting them to create 
interesting, scary finishes.  
 

 
 

I have also been developing a 
range of Grey Board projects, 
either to make or sell as kits. A 
couple of ideas are shown 
below.  
 

  
 

Well, it’s back to preping for the 
next lessons in Cambridge and 
Newmarket now, so until the 
next time,Stay well and stay 
happy, Best wishes, Gray  
 

  

https://www.able-labels.co.uk/a4-sheet-labels/
https://www.able-labels.co.uk/a4-sheet-labels/


 

Diary Dates 
 

Craft Group: 11.00 a.m. – 
1.00 p.m. every Tuesday 
05.11.19 – 17.12.19 at 
Lifecraft, The Bath House, 
Gwydir Street, CB1 2LW. The 
group will continue from 
07.01.20: Cambridge venue to 
be confirmed.    
 

Craft4Smiles Meeting:   
29.11.19, 11.00 a.m. – 12.30 
p.m. at the YHA Coffee Shop, 
97 Tenison Road, CB1 2DN  
 

Day-long Workshop:  
23.11.19: 9.45 a.m.– 4.45 
p.m., Papworth Everard – 
address and information about 
X3 bus will be sent by email. 
 

Mill Road Christmas Fair at 
the Bath House: 7 December 
8.30/10.00 – 4.00 p.m. 
 

Care Networks AGM: 
13.12.19, 12:15 – 2.30 pm at 
the Bluntisham Village Hall, 
Mill Lane, Bluntisham, PE28 
3LR 
 

Discussions re: becoming a 
Volunteer or Asst. Tutor:  
make arrangements to talk to 
Fiona on a Tuesday: 19th or 
26th November, at the 23rd 
November workshop or after 
the 29th November meeting. If 
you would like to wait until the 
New Year to have this 
conversation, speak to/email 
Fiona to arrange a time.  
 
 

Glossary 
 

Memorandum and Articles of 
Association: The memorandum 
of association is the document 
that sets up the company and the 
articles of association set out how 
the company is run, governed and 
owned. The articles 
of association include the 
responsibilities and powers of the 
directors and the means by which 
the members exert control over 
the board of directors. 
 
Interest Company (CIC): A 
limited company which operates 
to provide a benefit to the 
community which it serves.  
 

Governance: the process by 
which decisions are implemented 
(or not) in an organization. 
 
Social Enterprise: an 
organization that applies 
commercial strategies to 
maximize improvements in 
financial, social and 
environmental well-being—this 
may include maximizing social 
impact alongside profits for 
external shareholders. More than 
50% of costs must be met from 
sales (traded income).  
 

Third Sector: non-profit-making 
and non-governmental 
organizations or associations, 
including charities, voluntary and 
community groups, co-operatives. 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



Community Interest Companies (CICs): Overview 
•First established in the UK in 2005. 
• Legal structure supports a wide range of activities, they range from very small local projects to multi-million 
pound health services, covering all industry sectors and are located in every area of the UK.  
• Limited companies which operate to provide a benefit to the community they serve and must pass the 
community benefit test.  
• They are not strictly 'not for profit', and CICs can, and do, deliver returns to investors.  
• Cannot be used solely for the financial advantage of a group of people, for political purposes, or for the benefit 
of the employees, directors or members of a single organisation. 
• Name must end in either CIC or Community Interest Company and not ‘limited’ or ‘ltd’. 
 
CICs: Basic legal structure and special features  
• Legal structure for CICs is the limited liability company – 3 possible forms: 
  • company limited by guarantee without a share capital  
 • private company limited by shares  
 • public company limited by shares  
• Must have some specific features, all related to the ‘asset lock’ which ensures that assets are retained within 
the company to support its activities or to benefit the community:   
 • assets must not be transferred at less than full market value unless the transfer falls within a narrow 
range of  
               permitted transfers such as to another asset-locked body or for the benefit of the community.  
  • may not transfer assets at less than full market value unless the transfer falls  
 within a narrow range of permitted transfers e.g. to another asset-locked body 
 or for the benefit of the community  
 • on dissolution of a CIC any surplus assets must be transferred to another  
                  asset locked body once all liabilities have been met.  
 
How to register as a CIC 
• Adopt a suitable constitution in the form of Articles that comply with the CAICE Act and CIC Regulations 2005 
(Articles of Association).  
• Make a community interest statement on a form CIC36 or CIC37 declaring that its activities will be carried on 
for the benefit of the community and how this will be achieved.  
• Satisfy the Regulator that a reasonable person might consider that the CIC’s activities are or will be carried on 
for the benefit of the community. This is known as the “community interest test”.  A company will not satisfy the 
test if it carries on certain political activities, or if a reasonable person might consider that its activities are carried 
on only for the benefit of the members of a particular body or the employees of a particular employer.  
• Make a declaration that it will not be an excluded company (which briefly means that it must not be owned or 
controlled by a political party or a political campaigning organisation).  
 
CICs: Additional information  
• Must produce an annual CIC Report and Accounts, which will be delivered with their accounts with a £15 fee to 
Companies House to be placed on public record.  
• A CIC operates in the same way as any other company - has all the well understood characteristics of a limited 
company such as a separate legal identity; the ability to enter into contracts and own assets in its own name; and 
flexibility in borrowing and fund raising.  
• The separate legal identity means that a CIC will continue to exist despite changes in ownership or 
management.  
• The directors can be paid or unpaid and have the same rights and duties as any other directors.  
• The members of a CIC have the same governance and decision-making role as in any other company, but they 
(and the directors) are under a stronger obligation to have regard to the wider community which the company 
serves and involve stakeholders in its activities than might otherwise be the case.  
• The CIC Regulator has produced a leaflet that explains the beneficial characteristics of a CIC. This 
accompanies this newsletter.  
• More information: https://www.gov.uk/government/publications/community-interest-companies-business-
activities/cic-business-activities-forms-and-step-by-step-guidelines 
 

 

https://www.gov.uk/government/publications/community-interest-companies-business-activities/cic-business-activities-forms-and-step-by-step-guidelines
https://www.gov.uk/government/publications/community-interest-companies-business-activities/cic-business-activities-forms-and-step-by-step-guidelines

