
 

 
Newsletter No.1: September 
2019 
 
This is the first of the 
Craft4Smiles (soon-to-be a 
Community Interest Company 
(CIC)) newsletters. We are a 
small group of people who are 
committed to crafting for 
wellbeing who were involved 
with the original Craft4Smiles 
group that was set up by 
Lifecraft’s Andrew Deller and 
team with funding from the 
People’s Trust. The group, led 
by Gray, proved a great 
success with 87 different  
 
 
 
 
 
 
 
 
 
 
individuals attending, 706 
group sessions delivered and 
around £500 raised through 
sales at 2 Christmas craft fairs. 
 
Now that the People’s Trust’s 
funding has come to an end, 
we are determined to ensure 
that those who have took part 
will be able to continue to 
participate in crafting activities 
and that many more people will 
be able to do the same.   
 
The organization and group 
activities are currently being 
run on a voluntary basis 
in order to allow the previous 
activity to continue and 
membership to grow while 
funds are raised. Over the next 
3 years, we will work towards 
becoming a social enterprise. 
This means that over 50%  
income must come from sales 

rather than from grants or funding 
from the NHS or Councils. This 
will be somewhat challenging!!  
However, work has already 
started work to develop saleable 
products so that we can  sell 
items made by craft group 
members, although we will always 
go with the principle that the first 
time you complete a new project, 
you can take the item produced 
home - ‘the first you make you 
take’.  
 
In addition, members will be able 
to sell items they produce - in the 
groups or at home - through the 
Craft4Smiles website with a small 
commission – likely to be 30% - 
taken to fund the groups etc. We 
plan to extend membership to 
people who wish to sell but who 
do not want to take part in the 
groups. This will provide people 
who craft with an outlet that is 
managed for them and generate 
income for Craft4Smiles. We 
intend to recruit someone to help 
with selling and managing the 
online shop as soon as we have 
the money to do so.  
 
People 
The people currently involved are 
Lisa, Melody, Jess, Andrew, Gray 
and Fiona, with Fiona and Gray 
leading the project. Fiona is 
responsible for developing the 
organization. She will also be 
responsible for governance. Gray, 
who led the first Craft4Smiles 
groups, will be Crafting/tutor lead. 
Fiona and Gray will share 
responsibility for day to day 
running of the company. 1 or 2 
more directors will be recruited 
over the next couple of months.  
 
Members will be involved in 
decision making and running 
Craft4Smiles. How this will work 
in practice is still to be decided. 
However, members of the original 
Craft4Smiles group are involved 
in the development of the 
company.   
 
Organization.  
The five ways to wellbeing 
identified in the 2007 Foresight 
report, and which now underpin 
national policy for physical and 
mental wellbeing, are key to 
Craft4Smiles and what we do. 

Through crafting, Craft4Smiles 
aims to help members to 
improve their wellbeing, and 
ultimately, if they so wish, to 
take a more active role in the 
communities in which they live 
and work as well as in the 
development and running of 
Craft4Smiles.  We hope that by 
participating in its day-to-day 
operation, the Board and trading 
activities, will increase the 
opportunities for improved 
wellbeing. 
 

 

 
Activities - September/ 
October 2019 
• Confirm what we are trying to 
achieve and how we intend to 
achieve it; 
• Appoint 1 or 2 more directors 
e.g. taking a lead on marketing 
and fundraising; 
• Appoint a member 
representative;  
• Decide terms of membership  
and how members will be 
involved;   
• Complete:  
- Form CIC36 describing: the 
population to be served/ 
objectives and activities; 
- NI01, application to  register a 
company; 
- Articles/Memorandum of 
Association; 
• Decide who the recipients of 
Craft4Smiles assets would be in 
the event of cessation of the 
company.  
• Develop a business plan and 
apply for funding:   
• Continue current group and set 
up a second (new venues and 
members needed).  
• Decide how impact/success 
will be measured;  
• Hold the first Craft4Smiles  
meetings;   
 

 
 

 

The way you made the 
sessions fun, encouraging 
and welcoming made me 
feel like I belonged 
somewhere, something I 
haven’t felt in a really long 
time.   



 

Notes from the Craft Box  
During the last 2 years and 
over 702 hours of tuition, 87 
different people have had the 
opportunity to sample a 
number of crafts with me and 
my ‘Craft 4 Smiles Box’. Some 
of you have becomevery 
proficient in your crafting skills, 
and , on occasions, have been 
able to take up the reins when 
I have been unabel to get to 
class. In time, I would hope 
that some of you will also start 
up classes of your own, 
teaching you skills to other in 
your own style. Crafts and 
skills  covered include:  
 
1. Quilling 
2. Decoupage 
3. Box making 
4 Stamping 
5 Embossing  
6 Card making in many styles  
7 Brush work: colouring using 
ink pads 
8 Die cutting 
9 Colouring using alcohol pens 
10 Air dry clay  
11 Decorating note books with 
verious mediums  
12 Scoring and folding 
13 Encarstic (working with hot 
wax crayons) 
14 Vellum work 
15 Paper flower making 
 
Over the next few weeks, we, 
as you know, are planning and 
setting up our CIC, giving you 
all the opportunity to join us in 
the this new and exciting 
venture in bring our smiles to 
others through crafting. 
Wherever your skills lie, we 
hope to help them flourish. 
Who knows where they will 
lead you …. Well, happy 
crafting, but we had better 
make a litlle bit of noise, or 
people will wonder what we 
are up to … Best wishes, Gray  

  

Members’ Section 

Recently we have been doing 
and using lots of different 
mediums and techniques in the 
craft group.  I have been able 
to take home and make use of 

some of these and the things I 
have that I haven’t known what to 
do with. Acrylic painting, textured 
light-weight clay, tissue paper 
Modge-Podged onto the craft 
card book covers is really 
effective, and I’m hoping to make 
a few more to give to my nieces 
and nephews for Christmas time, 
by adding the die cut stocking, or 
light weight clay baubles and 
snowflakes to them or any other 
Christmas style embellishments I 
have. They will enjoy writing more 
in these cool little note books so 
thank you for the ideas, Grahame. 
I have even acrylic painted a 
couple of canvas boards, 
randomly, to use for home décor 
projects. I have added light weight 
clay painted shells to one of them 
and left the other painted. Some 
of the shells were made by 
adding a tiny bit of yellowy-orange 
paint to the wet clay then fold it in 
and then stretching it out a few 
times to make a marble effect 
coloured clay. I’ve also been 
stamping and colouring in small 
toppers for the cards I want make 
for a few kids birthdays and then 
the inevitable Christmas time 
makes that will be needed soon. 
 
Crafting Tips ….  
1. New crafting projects tend to 
be a voyage of discovery and 
learning! In the section below, 
members share things that they 
have learned whilst crafting, that 
they think may be of help/interest 
to others … so that they don’t 
have to learn … the hard way 
2. Always double check your 
measurements and that it is your 
chosen way up/round, before 
cutting into any card or material.  
3. Be careful to use the right 
kind of glue on a small sample 
piece first, for your chosen 
material, otherwise you may not 
be happy with the results. Some 
adhesives can even damage your 
materials. 
4. When using ribbons or twine 
across your project add a little bit  
 

of glue to the ends to prevent 
fraying. 
5. Stamping in the RIGHT ink 
is important… 
 
Future Events:  
Care Networks AGM: 25.10.19, 
Bluntisham 
Craft4Smiles Meetings   
26.10.19 (as part of the 
Workshop – see below) and 
29.11.19  
11.00 – 12.30 at the YHA Coffee 
Shop in Tenison Road 
Day Workshops:  
26.10.19 and 23.11.19  
9.45 a.m.– 4.45 p.m., Papworth 
Everard – address and 
information about X3 bus will be 
sent by email. 
Mill Road Christmas Fair at 
the Bath House: 7 December 
8.30/10.00 – 4.00 p.m. 
 
Glossary 
Memorandum and Articles of 
Association: The memorandum 
of association is the document 
that sets up the company and 
the articles of association set 
out how the company is run, 
governed and owned. The 
articles of association include 
the responsibilities and powers 
of the directors and the means 
by which the members exert 
control over the board of 
directors. 
Community Interest Company 
(CIC): A limited company which 
operates to provide a benefit 
to the community which it 
serves.  
Governance: the process by 
which decisions are 
implemented (or not) in an 
organization. 
Social Enterprise: an 
organization that applies 
commercial strategies to 
maximize improvements in 
financial, social and 
environmental well-being—this 
may include maximizing social 
impact alongside profits for 
external shareholders. More 
than 50% of costs must be met 
from sales (traded income).  
Third Sector: non-profit-making 
and non-governmental 
organizations or associations, 
including charities, voluntary 
and community groups, co-
operatives.   



 

Community Interest Companies (CICs): Overview 
•First established in the UK in 2005. 
• Legal structure supports a wide range of activities, they range from very small local projects to multi-million 
pound health services, covering all industry sectors and are located in every area of the UK.  
• Limited companies which operate to provide a benefit to the community they serve and must pass the 
community benefit test.  
• They are not strictly 'not for profit', and CICs can, and do, deliver returns to investors.  
• Cannot be used solely for the financial advantage of a group of people, for political purposes, or for the benefit 
of the employees, directors or members of a single organisation. 
• Name must end in either CIC or Community Interest Company and not ‘limited’ or ‘ltd’. 
 
CICs: Basic legal structure and special features  
• Legal structure for CICs is the limited liability company – 3 possible forms: 
  • company limited by guarantee without a share capital  
 • private company limited by shares  
 • public company limited by shares  
• Must have some specific features, all related to the ‘asset lock’ which ensures that assets are retained within 
the company to support its activities or to benefit the community:   
 • assets must not be transferred at less than full market value unless the transfer falls within a narrow 
range of  
               permitted transfers such as to another asset-locked body or for the benefit of the community.  
  • may not transfer assets at less than full market value unless the transfer falls  
 within a narrow range of permitted transfers e.g. to another asset-locked body 
 or for the benefit of the community  
 • on dissolution of a CIC any surplus assets must be transferred to another  
                  asset locked body once all liabilities have been met.  
 
How to register as a CIC 
• Adopt a suitable constitution in the form of Articles that comply with the CAICE Act and CIC Regulations 2005 
(Articles of Association).  
• Make a community interest statement on a form CIC36 or CIC37 declaring that its activities will be carried on 
for the benefit of the community and how this will be achieved.  
• Satisfy the Regulator that a reasonable person might consider that the CIC’s activities are or will be carried on 
for the benefit of the community. This is known as the “community interest test”.  A company will not satisfy the 
test if it carries on certain political activities, or if a reasonable person might consider that its activities are carried 
on only for the benefit of the members of a particular body or the employees of a particular employer.  
• Make a declaration that it will not be an excluded company (which briefly means that it must not be owned or 
controlled by a political party or a political campaigning organisation).  
 
CICs: Additional information  
• Must produce an annual CIC Report and Accounts, which will be delivered with their accounts with a £15 fee to 
Companies House to be placed on public record.  
• A CIC operates in the same way as any other company - has all the well understood characteristics of a limited 
company such as a separate legal identity; the ability to enter into contracts and own assets in its own name; and 
flexibility in borrowing and fund raising.  
• The separate legal identity means that a CIC will continue to exist despite changes in ownership or 
management.  
• The directors can be paid or unpaid and have the same rights and duties as any other directors.  
• The members of a CIC have the same governance and decision-making role as in any other company, but they 
(and the directors) are under a stronger obligation to have regard to the wider community which the company 
serves and involve stakeholders in its activities than might otherwise be the case.  
• The CIC Regulator has produced a leaflet that explains the beneficial characteristics of a CIC. This 
accompanies this newsletter.  
• More information: https://www.gov.uk/government/publications/community-interest-companies-business-
activities/cic-business-activities-forms-and-step-by-step-guidelines 
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