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EXECUTIVE SUMMARY 
 
This is the first Craft4Smiles C.I.C. (Craft4Smiles) Annual Report. It provides an overview of performance 
against our operational goals (Section A), financial results (Section B), a reflection on the year against our 
core aims as a C.I.C. (Section C), and a look forward to 2020-21 (Section D).  
 
Craft4Smiles was registered with Companies House on 5th November 2019. This followed a 3 month period 
of delivery with Directors/Co-Founders continuing to deliver the crafting activities previously offered to 
members of Lifecraft, Cambridge on a voluntary basis.    
 
Our core aims are to:  
 

1. Improve mental wellbeing through crafting;  
2. Generate income to support the company’s core activity; 
3. Give members the opportunity to acquire work related skills and training;  
4. Involve members in the running of the company. (Appendix A). 

 
Directors determined a set of operational goals for the year aimed at delivering against these. A key task 
was, of course, to set up the company:    
 

1. Consolidate the activities established under the umbrella of Lifecraft, Cambridge; 
2. Create a profile across Cambridgeshire and Peterborough;  
3. Develop a product range;  
4. Take the first steps towards establishing a sound financial footing; 
5. Ensure that the organization is governed effectively;  
6. Deliver funded/commissioned/purchased activity effectively.  

 
We were able to make progress against each objective and therefore broadly achieved what needed to be 
done in our first year of operation despite the unprecedented circumstances created by the global 
Pandemic. These had a significant impact on our operation in the middle of the year and activity that we 
would, in normal circumstances, have been able to deliver within the year started in December 2020 and is 
scheduled to continue until May 2021.  
 
The weekly Tuesday lessons held at Lifecraft, Cambridge continued from August 2019 to March i.e. until the 
start of Lockdown. A core of 15 participants was established from the 3 groups run under Lifecraft’s 
umbrella. Monthly Saturday day-long workshops were added to the schedule. These were initially attended 
by 4 people. 4 more people had joined the group by March. Sadly, Lockdown brought to an end to this 
activity and the weekly lessons. There was a break during April and early May while ways of operating online 
were developed after which, the Tuesday lessons continued. These evolved into lessons for our 3 trainee 
craft tutors. The feedback received was very positive:   
 

‘We have become our own little family, and look forward to adopting more like-minded enthusiastic 
craftsmen into spreading smiles, every time I take part, that’s all you see on everyone’s faces as we 
love seeing each other and what we do. We help each other and when we’re low and don’t judge 
one another etc. We all enjoy what we do and share a main/end goal, that will hopefully grow so we 
are all working hard to achieve it.’ 

 
One individual described the weekly lessons as being a ‘lifeline’. For 2 of the 3 trainee tutors, the contact 
with Craft4Smiles C.I.C. constituted their main contact with other people.  
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We asked these individuals and previous participants what they, and/or the people they know who are in 
similar situations, most need arising from the Covid-19 situation. Key themes included the need for 
something: 
 

i) Meaningful to do/social activities that motivate and break the isolation – ‘enough to become 
part of a good routine’ in a context where all other activities and support have stopped; 

ii) ‘where u end up having accomplished something and can go on and do independently’; 
iii) That builds skills/gives hope for the future – (I) ‘feel stuck and hopeless’/’not knowing what’s to 

come is super scary.’ 
 
A pop-up for 25 people was delivered successfully for the SUN Network as part of Blue Monday on 16th 
January 2020.  
 
Throughout the year, we have worked hard to extend activity to other groups by building relationships with 
local communities and organizations, offering their members places on the courses for which we had 
secured funding and/or bidding for funding to respond to the needs and interest expressed. A need for 
meaningful activity to address both isolation/loneliness and mental health needs was expressed 
consistently. However, funding to purchase this was a barrier to delivery for all organizations which were 
struggling to secure funding for their own activities. We made early progress securing £790 to run 4 Pop-ups 
from the Co-Operative Bank picked up again once the new world of the Pandemic had been established. In 
the second half of the year, 2 out of 4 bids secured £5,688 to fund 4 pop-ups for up to 32 people and a 10 
week long Paper Crafting and Mixed Media course.  In total 7 bids for funding had been made with 3 being 
successful.  
 
In terms of setting up the company, a Board was established early in the year. 2 meetings had been held by 
year end. In November 2020, a Staff and Volunteer Handbook was submitted to the Board for sign-off at the 
first meeting in the New Year. This contains all the policies needed to ensure that the organization runs 
safely and effectively. A web and social media presence is necessary. The Directors invested in support for 
web-site and marketing design. A Facebook page was created and Instagram and Pinterest accounts set up. 
In October 2020, the Craft4Smiles C.I.C. website and Gallery went live allowing the display for interest and 
sale of crafted items. However, at the year-end, 2 months later, no sales had been made. This was partly a 
result of the small number of people involved in our courses at this stage which meant that there was little 
social media ‘traffic’ and dialogue.   
 
Financial performance was significantly affected by the Pandemic, with the payment of the funding secured 
from PCVS delayed until early in 2020/21 to allow delivery within the timescales stated within the contract. 
This was the result of the time taken to recruit to the courses in the context of the Pandemic.  Therefore, 
income secured in-year does not fall within these accounts. We ended the year with net current liabilities of 
-£4,612.  
 
During the year, we reviewed the Craft 4Smiles aims to better reflect our belief that wellbeing is a 
combination of personal wellbeing and growth and ability to engage with, and contribute to the 
communities in which we live, including the workplace. Through our courses, we aim to build confidence and 
skills that will allow people to participate in both areas.  We have therefore brought aims 1 and 3 of the 
original aims together into a single statement:   
 

Through crafting we aim to improve the wellbeing of adults experiencing mental health problems, 
isolation/loneliness and other issues that lead to exclusion, including Covid-19 by:  

 
i) Helping individuals to develop skills and expertise in paper crafting;  
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ii) Supporting people to grow in self-esteem and confidence;  
iii) Helping to build individual and community resilience; 
iv) Helping to develop the core skills required to gain and keep employment;  
v) Providing volunteering and work opportunities, including in the running of Craft4Smiles 

C.I.C. and self-employment. 
 

In the future, this will be used as a statement of our goals against which the impact of our activity can be 
measured.  
 
The fact that delivery against income secured in March and August 2020 has had to be delayed until 
December 2020 – April 2021 is frustrating. However, it is reassuring to have survived the year and to have a 
suite of activity to follow. This report is somewhat ‘dry’ and business focused as a result. With delivery finally 
getting off the ground, however, it is hoped that next year’s report is much more delivery and people 
focused.   
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A Review of Operational Goals: 2019-20 
 
We set ourselves 6 operational objectives to help to ensure that we achieved our core aims in-year and to 
ensure that the organization is run safely and effectively:  
 

i) Consolidate the activities established under the umbrella of Lifecraft, Cambridge; 
ii) Create a profile across Cambridgeshire and Peterborough;  
iii) Develop a product range;  
iv) Take the first steps towards establishing a sound financial footing; 
v) Ensure that the organization is governed effectively;  
vi) Deliver funded/commissioned/purchased activity effectively.  

 
Progress against each of these is reported in this section.  

1. Consolidate the activities established under the umbrella of Lifecraft, Cambridge and promote 
Craft4Smiles C.I.C. 
 
The year started with the weekly 2 hour Tuesday lessons held at the Bath House, Lifecraft, Cambridge 
continuing into March and the start of Lockdown, with a core of 15 participants being established from the 3 
groups run under Lifecraft’s umbrella. Monthly Saturday day-long workshops were added to the schedule. 
These were initially attended by 4 people. 4 more people had joined the group by the start of the first 
Lockdown which brought an end to this activity. The aim was to allow time for relationship building and for 
more complex crafting activities than is possible in a 2-hour lesson. It was to be the first step in building our 
crafting community.  
 
In response to the Lockdown ways of continuing our activities online were explored. In May online crafting 
lessons were piloted with Tuesday group participants. By June, this had developed into a training activity for 
the 3 trainee craft tutors as they participated regularly. By the end of the reporting year, 26 lessons had 
been delivered with one of the trainee tutors delivering 2 classes. The weekly lessons have continued into 
2020-21. In response to a question about how effective this had been, one of the trainee tutors told us:   
 

‘We have become our own little family, and look forward to adopting more like-minded enthusiastic 
craftsmen into spreading smiles, every time I take part, that’s all you see on everyone’s faces as we 
love seeing each other and what we do. We help each other and when we’re low and don’t judge 
one another etc. We all enjoy what we do and share a main/end goal, that will hopefully grow so we 
are all working hard to achieve it.’ 

 
One individual described the weekly lessons as being a ‘lifeline’. For 2 of the 3 trainee tutors, the contact 
with Craft4Smiles C.I.C. constituted their main contact with other people.  
 
In order to deliver the lessons online, it was necessary to produce and post identical materials (kits) for each 
participant and to provide all the tools and equipment for each. Previously, a variety of materials and 
equipment that could be shared complemented the base materials for each lesson which were frequently 
prepared during lessons. The transition to the new system of delivery coincided with the work that was 
needed to complete the setting up of the organization including the setting up of robust governance and 
operating systems, product development and costing, marketing and communications, including establishing 
a social media presence. These processes were delayed but were completed within the year.  
 
We asked people who had participated in our activities both before and during Covid-19, what they, and/or 
the people they know who are in similar situations, most need arising from the Covid-19 situation.  The 
following key themes emerged: 
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The need for something: 
 

i) Meaningful to do/social activities that motivate and break the isolation – ‘enough to become 
part of a good routine’ in a context where all other activities and support have stopped; 

ii) ‘where u end up having accomplished something and can go on and do independently’; 
iii) That builds skills/gives hope for the future – (I) ‘feel stuck and hopeless’/’not knowing what’s 

to come is super scary.’ 
 
In order to promote Craft4Smiles C.I.C., investment was made in website development and management 
with Sociaglow, a social media marketing, web-design and maintenance company being contracted to assist 
from January to December 2020. The website which promoted both courses and the Gallery where items 
made by course participants and Directors are displayed went live in October 2020. A Facebook page, 
Instagram account and Pinterest accounts were added. 
  
2. Create a profile across Cambridgeshire and Peterborough 
 
Craft4Smiles C.I.C. Directors joined the key local infrastructure organizations:  
 

• Hunts Forum; 
• Peterborough Community Voluntary Service (PCVS); 
• Cambridgeshire Community Voluntary Service (CCVS);  
• Support Cambridgeshire.  

 
Building on existing connections, we have developed links with a variety of local community and voluntary 
sector organizations across the area including:  
 

• The Recovery College, Cambridgeshire and Peterborough NHS Foundation Trust;  
• Cambridgeshire and Peterborough Armed Forces Covenant Board and local organizations e.g. RAF 

Benevolent Fund and Anchor Trust;  
• Care Network;  
• Illuminate, Cambridge;  
• Caring Together;  
• Cambridgeshire Older People’s Enterprise (COPE);  
• Cambridgeshire and Peterborough Social Prescribers;  
• The Stanground Community of Churches;  
• The Peterborough Community of Churches;  
• Papworth Trust;  
• Safe Soulmates;  
• The WI, Cambridgeshire and Peterborough;  
• The North Stowe Community;  
• ECHO Company, Fenland;  
• Cambridgeshire Community Arts;  

 
This activity is part of the action taken to fulfil our obligation as a C.I.C. to consult with our stakeholders.  
 
In addition, we discussed the potential to become part of the integrated health and social care mental health 
pathway with the Cambridgeshire and Peterborough NHS Foundation Trust through their pilot of an 
enhanced community mental health services pathway as part of the national pilot of community services. 
Again, largely due to the Pandemic and the necessary focus on managing the resulting circumstances, it was 
not possible to pursue this at this time.  
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3. Develop a product range 
 
3 courses were developed and costed as core Craft4Smiles C.I.C. products:  
 

i) Pop-ups: 2 hour fun, social crafting activities (5 options e.g. Quilling, Box Making);  
ii) Short Courses: 2 hour x 10 week courses in paper crafting and mixed media and specialist areas e.g. 

quilling and memory book making (5 options e.g. Memory Book Making, Paper Crafting and Mixed 
Media). The aim is to build basic crafting skills and expertise in a particular area of crafting;  

iii) From Beginner to Advanced Paper Crafter: 2 hours x 40 weeks per annum for 2 years (8 terms). The 
aim is to develop skills in a wide range of paper and mixed media crafting aimed at equipping people 
for complex hobby crafting, craft tutoring, securing employment and/or establishing a paper crafting 
business.  

 
Brochures were produced and displayed on the website. 
 
4. Take the first steps towards establishing a sound financial footing 
 
The following objective was set for this, the first year of operation:  
 

Take the first steps towards establishing a sound financial footing:  
i) Secure grant funding;  
ii) Explore the potential for direct sales; 
iii) Explore the potential for sale of handcrafted items made by course participants and Directors.   

 
i) Secure grant funding  
 
Throughout the year, we have worked hard to extend activity to other groups by building relationships with 
local communities and organizations and by bidding for funding to respond to the needs and interest 
expressed. A need for meaningful activity to address both isolation/loneliness and mental health needs was 
expressed consistently by the individuals and local communities with whom we had contact. However, 
funding to purchase this was a barrier to delivery for all organizations which themselves were struggling to 
secure funding.  
 
3 bids for funding were submitted in the first half of the year – 2 to the Armed Forces Covenant Board, the 
other to the Cooperative Bank Communities Fund. This secured £790 to pay for 4 pop-ups for residents of 
Cambridgeshire and Peterborough from the Co-Operative Bank. It would allow up to 32 people to 
experience a fun crafting activity. 4 more bids were submitted in July and August 2020. 2 bids, both to 
Peterborough Council of Voluntary Service (PCVS) were successful in securing £4,898 for Covid-19 response 
and the Health Xchange which aims to fund locally rooted activities that meet community need for a social 
purpose. This supplemented the Co-Operative Bank funding to meet the increased cost of online delivery of 
the pop-ups caused by the Pandemic and funded a 10-week Paper Crafting and Mixed Media course for 
Peterborough residents. In total, £5,688 was secured. 2 further bids to the National Lottery and 
Cambridgeshire Community Foundation were not successful.  
 
ii) Explore the potential for direct sales  
 
At the same time as bids were under development with local community and voluntary sector organizations, 
the potential for direct sales was explored with them and other potential markets were identified:    

• Private individuals;  
• Corporate market e.g. staff wellbeing. 
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Private individuals 
 
A significant proportion of the people we work with are on benefits or are experiencing difficulties that 
impact on their earning capacity. This means that they are not able to pay to attend our courses and is the 
reason for our grant seeking activity.  
 
We aim to develop products for individuals that are in line with our objective of promoting wellbeing in 
order to generate funds for our core task. In October and November 2020, having got our website up and 
running we were able to advertise our courses to private individuals. However, there were only 2 enquiries 
about our courses. Both individuals were invited to attend the funded courses and took up the offer. On 
review, the Directors and the Board decided to focus their time and attention on bidding for grant funding 
for the rest of the year with that decision to be reviewed in 2020/21.  
 
Corporate market 

The corporate market has also been identified as a potential market for our courses with the increasing need 
for companies to take action to take action to ensure the wellbeing of their workforce. Crafting courses 
could be offered both as fun team events and also as part of a package of support for people returning from 
sickness absence or compassionate leave.   
 
A discussion with the Health and Wellbeing department, Cambridgeshire and Peterborough NHS Foundation 
Trust led to a successful demonstration of the Craft4Smiles offer in February 2020. The Pandemic prevented 
further exploration and development of this option at this time as the Trust’s managers energies were 
directed to Covid-19 and crisis management.  On review, the Directors and the Board decided to focus their 
time and attention on bidding for grant funding for the rest of the year with that decision to be reviewed in 
2020/21.  
 
iii) Explore the potential for sale of handcrafted items made by course participants and Directors   
 
In October 2020, the Craft4Smiles C.I.C. website went live allowing the display for interest and sale of crafted 
items. At the year-end, 2 months later, however, no sales had been made. Further work is needed to 
increase our social media presence and also to identify potential markets for crafted goods and to sell to 
them. Expertise and time will be needed to develop this area. Again, this will be revisited during 2020/21.  
 
5. Ensure that the organization is governed effectively;   

To ensure that the organization is run safely and effectively, Directors took the following steps:  
 

i) Establish a strong Board;  
ii) Ensure that effective mechanisms are in place to enable involvement of participants in the 

running and development of the organization;  
iii) Put in place operational policies and procedures for managers, staff and volunteers;  

 
 
i) Establish a strong Board 
 
3 people were recruited to join the Directors on the Board. The 5 strong Board brings a wealth of expertise in 
the voluntary sector, business and finance and mental health policy and delivery to the organization: 
 

• Susie Willis: CEO Care Networks, Cambridgeshire; 
• Ed Niman, Accountant;  
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• Modestas Kavaliauskas, Programme Lead, Mental Health Acute and Crisis Care Commissioning, NHS 
England; 

• Fiona Adley: 30+ years NHS and Council experience of mental health services; 
• Grahame Adley: experienced crafter, carer and teacher. 

  
Board meetings were held in August and November with monthly meetings taking place in January, 
February, June, August and October 2020. Bi-monthly meetings are scheduled for 2020-21.  
 
ii) Ensure that effective mechanisms are in place to enable involvement of participants in the running and 
development of the organization  
 
Involvement of course participants in course delivery and running Craft4Smiles is key to our approach as it 
underpins our aim of helping participants in our courses to improve their wellbeing. Therefore, we ensure 
that participants in our courses have the opportunity to influence what is offered, how it is delivered and 
delivery. This is achieved informally during course delivery and formally through scheduled meetings e.g. 
Board meetings and the monthly Craft4miles meetings.  
 
Participants are encouraged to contribute to course content and the development of the organization 
through the interactions with the Directors during the craft lessons. Suggestions about what is taught are 
frequently made and acted on. Participants are encouraged to volunteer to help out in the lessons and/or 
with running the organization e.g. preparing kits for lessons, administration and contributing to the 
newsletter and Gallery.  
 
Monthly meetings which anyone attending the craft lessons was invited to attend, started in September 
2019 and continued until August 2020. The aim was to: 
  

i) Provide an update on and discuss the development of the organization including progress with 
securing funding and relationships with local community and statutory organizations;  

ii) Gather views on developing and running the organization;  
iii) Involve participants in running the organization e.g. contributing to the Newsletter - sharing ‘crafting 

tips’ and ideas for development.  
 
Those attending the meetings tended to be those who had volunteered to become craft tutors - 5 people 
initially and 3 through the Pandemic. As there was weekly interaction with the 3 trainee tutors, the meetings 
were temporarily suspended from August 2020. They will be reinstated during 2020-21 as the ‘new normal’ 
of daily life emerges and course delivery resumes with more people able to take part in our courses.  
 
iii) Put in place operational policies and procedures for managers, staff and volunteers 
 
A comprehensive handbook for staff and volunteers containing the operational policies and procedures that 
will ensure that the organization runs safely and effectively was presented to the Board in November 2019 
for sign- off at the January 2020 meeting.  
 
7. Deliver funded/purchased activity effectively  
 
A pop-up for 25 people was delivered successfully for the SUN Network as part of Blue Monday on 16th 
January 2020.  
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As a result of the Pandemic, bringing participants to the funded courses took longer than anticipated, with 
course start dates postponed in order to enable more intensive work to be done to fill the courses. By the 
end of the reporting year, relationships with:  
 

i) Illuminate, Cambridgeshire; 
ii) The Paston Farm Community, Peterborough;  
iii) The North Stowe Community, Cambridgeshire;  
iv) The South Nene Women’s Institute.  

 
had allowed all places on the courses to be taken up. The first event is scheduled to take place on 7th 
December 2020 with further events scheduled through to May 2021 enabling some of the residents of of 
Cambridgeshire and Peterborough to benefit from what Craft4Smiles has to offer.  
 
B Financial Results 2019-20 
 
A summary of the accounts for the year is as follows:  
 

CURRENT ASSETS £ 
Stocks 1,939 
Cash at bank      
 

   242 

Total 2,181 
 

CREDITORS  
Amounts falling due within one year   4 6,793 
NET CURRENT LIABILITIES  (4,612) 
TOTAL ASSETS LESS CURRENT 
LIABILITIES 

(4,612) 

RESERVES (4,612) 
Income and expenditure account (4,612) 

 
Financial performance was significantly affected by the Pandemic, with the payment of the funding secured 
from PCVS delayed until early in 2020/21 to allow delivery within the timescales stated within the contract. 
This was the result of the time taken to recruit to the courses in the context of the Pandemic.  Therefore, 
income secured in-year does not fall within these accounts. We ended the year with net current liabilities of 
-£4,612.  
 
The full accounts are included at Appendix B.  
 
C Review of Core Aims 2019 -20 
 
In this section, achievement against the operational objectives is analyzed to provide a report against our 
core aims:   
 

1. Improve mental wellbeing through crafting;  
2. Generate income to support the company’s core activity; 
3. Give members the opportunity to acquire work related skills and training;  
4. Involve members in the running of the company.  
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1. Improve mental wellbeing through crafting  
 
We were able to continue delivery of the activity initiated at Lifecraft, Cambridge in the first half of the year, 
essentially achieving what we had hoped to achieve in our first 6 months of operation as a new organization. 
We were then able to pilot and deliver an activity that was meaningful for some of those who were involved 
with the development of a course for our volunteer craft tutors. Participants in these activities were positive 
about the experience and the impact it had on their lives. 
 
Delivery to people living in Cambridgeshire and Peterborough who had not previously participated in our 
activities against income secured in March and August 2020 had to be delayed until December 2020. As a 
result, there is no more to report from a participant perspective, making this report somewhat ‘dry’ and 
business focused. With delivery finally getting off the ground, however, it is hoped that next year’s report 
will be much more delivery-, people- and outcome-focused.  
 
During the year, we reviewed the Craft 4Smiles aims to better reflect our belief that wellbeing is a 
combination of personal wellbeing and growth and ability to engage with, and contribute to the 
communities in which we live, including the workplace. Through our courses, we aim to build confidence and 
skills that will allow people to participate in both areas.  We have therefore brought aims 1 and 3 of the 
original aims together into a single statement:   
 

Through crafting we aim to improve the wellbeing of adults experiencing mental health problems, 
isolation/loneliness and other issues that lead to exclusion, including Covid-19 by:  

 
i) Helping individuals to develop skills and expertise in paper crafting; 
ii) Supporting people to grow in self-esteem and confidence;  
iii) Helping to build individual and community resilience; 
iv) Helping to develop the core skills required to gain and keep employment;  
v) Providing volunteering and work opportunities, including in the running of Craft4Smiles C.I.C. 

and self-employment. 
 

In the future, this will be used as a statement of our goals against which the impact of our activity can be 
measured. A key objective in the next year and going forwards is to collect information about how we are 
performing against these outcomes.  
 
2. Generate income to support the company’s core activity 
 
We are pleased to have been able to secure £5,688 funding for our courses in-year in what has proved to be 
a challenging climate for organizations across sectors. However, we need to do more, and aim to secure 
more funding during 2020-21. This funding also needs to have some sustainability, so that we are able to put 
the skills and resources we hold to good use for those living in Cambridgeshire and Peterborough and so that 
they can benefit from contact with us.  We will continue to seek grant funding for our courses.  
 
At the same time as bids were under development with local community and voluntary sector organizations, 
the potential for direct sales was explored with them. Other potential markets were explored:    

i) Private individuals;  
ii) Corporate market e.g. staff wellbeing. 

Our priority during 2020-21 will be to secure sustained grant funding. We will re-consider the potential of 
the 2 other markets during the year and decide whether we have the capacity to pursue either or both.   
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The year ended with £1,939 in stocks and £242 cash in the bank. With outgoings of £6,793 in the year, the 
year ended with net current liabilities of £4,612. With the delay in recruiting participants to the courses for 
which £5,688 was secured, this does not include that income as payment will be made during 2020-21.  
 
All crafting activity was delivered by tutors voluntarily i.e. unpaid and running and developing the 
organization was all done on a voluntary basis. Our financial goals next year are to:  
 

i) Secure income for 50% of craft tutoring; 
ii) Secure income for 20% of the time taken to run and develop the organization;  
iii) Pay back at least 50% of the Directors’ loan; 
iv) Reduce net current liabilities.  

 
3. Give members the opportunity to acquire work related skills and training;  
 
We have helped participants to develop work related skills through our weekly Tuesday lessons.  As stated in 
the review of our core aim ‘to improve wellbeing’, we have produced a statement that incorporates this 
objective into our overarching purpose – ‘to improve wellbeing’ – in a way that better reflects our overall 
aims.  
 
4. Involve members in the running of the company.  
 
We are committed to ensuring that participants in our courses are involved in how we operate and develop, 
and we have been able to maintain this through the Pandemic, although we have adapted the way this is 
done temporarily. Throughout the year, course participants have helped to direct the course content and 
have been involved in delivery. They have been kept informed of opportunities and the progress of the 
organization as it develops and have been able to discuss and input to this. As the organization grows, we 
will re-instate the more formal mechanisms – the Craft4Smiles monthly meetings following which 
Newsletters are produced and information about crafting activities and ‘crafty tips’ that participants want to 
share are shared.  
 
D Looking Forward: Operational Goals 2020-21 
 
Building on the successes and learning from the past year, our operational goals for 2020-21 are to:  
 

i) Respond effectively to the challenges presented by the Pandemic;  
ii) Continue to develop our trainee tutors; 
iii) Deliver funded/commissioned activity effectively;  
iv) Secure grant funding so that we can deliver more courses;  
v) Revisit potential markets – individuals and the corporate market of workforce wellbeing;  
vi) Improve the organization’s financial footing;   
vii) Agree a set of outcome measures and collect data against them and gather other feedback from 

participants;  
viii) Improve our social media presence.  

 
Over the next 2 to 3 years, our aim is to:  
 

• Respond flexibly to the challenges of the external context;  
• Continue to build the organization’s reputation; 
• Develop a strong social media presence; 
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• Establish an organization that is embedded in the community it serves so that it supports the 
improvement of individual and community wellbeing effectively;  

• Increase the number of volunteers;   
• Establish a customer base so that, as a minimum, the capacity for course delivery of the 2 Directors 

and the 3 volunteer tutors is used;   
• Establish a sound financial footing for the organization:  

• Generate income to cover the cost of running the organization -pay and non-pay;  
• Pay back the Directors’ Loan;  
• Start to build its reserves;  
• Secure commercial as well grant funded/voluntary and community sector sales.  
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APPENDIX A 

Craft4 Smiles C.I.C: Excerpt from Form CIC 36: Declarations on Formation of a Community 
Interest Company: October 2019 
 

SECTION B: Community Interest Statement – Activities & Related Benefit   
 
Please indicate how it is proposed that the company’s activities will benefit the community, or a 
section of the community.  Please provide as much detail as possible to enable the CIC Regulator 
to make an informed decision about whether your proposed company is eligible to become a 
community interest company. It would be useful if you were to explain how you think your 
company will be different from a commercial company providing similar services or products for 
individual or personal gain. 
 

Activities 
 

How will the activity benefit the community? 
(The community will benefit by…) 

Craft4Smiles aims to 
‘improve mental 
wellbeing through 
crafting’ 

The Community will benefit by; 
 
- participating in crafting and related activities, which, as an arts 
activity, has been shown to be beneficial, contributing significantly to 
mental wellbeing1.  
 
- having the opportunity, through crafting to improve their wellbeing 
through the The 5 Ways to Wellbeing2  i.e. by ‘connecting’, ‘learning’, 
‘giving’, ‘being active’, ‘taking notice’, describe ways in which mental 
wellbeing can be improved.  
 
- having opportunities for volunteering. 
 
- having opportunities to gain work related skills and training. 
  
- having opportunities to secure paid employment. 

Craft4Smiles aims to give 
members the opportunity 
to acquire work related 
skills and training.   

The community will benefit by acquiring work related skills and 
through participating in and running craft groups and the retail arm of 
the organization and by having the opportunity to contribute to the 
development and day-to-day running of the organization.   
 
More specifically:  
- the community will benefit by having the opportunity to build the 
following work related skills:  
i) the core skills required to acquire and retain work: self-motivation 
and responsibility, etc;  
ii) core work skills e.g. health and safety at work, safeguarding 
vulnerable children and adults, teaching assistant, running groups, 
customer service;  
iii) business skills and skills related to running an organization.  
 

 
1 Creative Health: The Arts for Health and Wellbeing; All Party Parliamentary Group on Health and Wellbeing, 2018 
2 Mental Capital and Welbeing: Making the most of ourselves in the 21st Century; Govt Office for Science, 2009 
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-through its craft groups, the Craft4Smiles C.I.C. will support those 
who would like to become craft tutors to progress from group 
member, to assistant, to craft tutor. Through its retail activity it will 
offer work opportunities for a small number of individuals to be 
employed in the trading operation. In addition, by developing core 
and enhanced skills in crafting, members will develop skills which 
could lead to the development of their own crafting businesses. 
Support to enable them to develop their own businesses will be 
offered. 

Craft 4 Smiles will 
generate income to 
support the company’s 
core activity 
  

The community will benefit by having the opportunity to participate in 
the income generating activities that will  generate funds to support 
the company’s core activities. The  activities undertaken are likely to 
include:  
i) Developing and producing saleable craft products;  
ii) Selling items produced by members during the craft groups and/or 
at home using the skills learned;  
iii)  Selling items sold on behalf of non-members from which a 
commission will be taken. (This activity extends the reach of the 
company to the wider population of Cambridgeshire and 
Peterborough, extending its reach).  

Craft4 Smiles will involve 
members in the running 
of the company  

The community will benefit from the opportunity to participate in the 
running of a company as the Craft4Smiles C.IC. has been developed 
by a group of individuals who were involved in a craft group set up by 
the charity, Lifecraft, Cambridge. Therefore it is co-produced and will 
continue to be so.  They will have the opportunity to be involved in 
the running of the company and decision making, as both members 
and volunteers fulfilling a range of functions as a step towards being 
able to take up paid roles within it and/or in other organizations.  
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APPENDIX B 

 

Craft4Smiles Accounts: 2019/20 

 

See pdf attachment 
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