
 
 
 
 
 
 

Dear New City Families, 

This letter elaborates the information and rationale used in deciding our immediate course 

following the state’s change in guidance on December 16, 2021. Our process has taken into 

account the varied perspectives of our community members and represents our best effort to 

lead wisely. I’m happy to discuss any part of it with you. 

 
IN-PERSON WITH VACCINE OR ON APRIL 12th, WHICHEVER IS FIRST  
New City School will move to in-person learning as soon as staff have access to the first dose of a 

vaccine for COVID-19 or directly after spring break on April 12th, whichever comes sooner. 

CONTEXT & DATA 
Since last summer, when we began planning for a myriad of circumstances and schooling possibilities, 

we have been guided by considerations in three main areas: safety, staffing, and quality of instruction. 

We have also been committed to truly hearing from and considering all voices in our community, 

knowing that all stakeholders are coming from very different places in their concerns, desires, and 

circumstances during the pandemic.  

 
We also maintain that New City School is not like many other schools. Our school is a small, special place 

where teachers, staff, parents, students, and other family members are treated with the care and 

respect that characterize our adult and student communities. For this reason, our decision is unique to 

our school, and we think, one that is guided by our values, follows the process we have laid out from the 

beginning, and respects all voices. Although the governor’s announcement on December 16th came as a 

surprise, it did not change our process or our values, which have served us as well as could be imagined 

during such unprecedented times for schools.  

 
We believe that this plan accomplishes a number of goals: 

 
1. The plan respects staff input. This is not a top-down organization that treats staff as a cog in 

a machine. This is a caring school that knows that our teachers and staff members are the 

lifeblood of learning. Unlike many other schools and districts, we have included teachers in 

the thinking and decision-making process, valuing their input and concerns. In our staff 

survey, 84% of staff believe coming back at the start of February would be the wrong 

decision, and 87% of staff agree that coming back after a vaccine is available to them is the 

right decision. While this plan does not guarantee a vaccine will be available by the time we 

move back to in-person learning, it does offer a reasonable timeframe for that to happen. 



 

Staff Survey Data 

 

 

2. The plan respects the desires of families to return to in-person learning. 59% of our families 

want to return to in-person learning, a few  percentage points lower than from the summer 

survey (63%). By setting a latest-possible-date for return, we are offering a tangible date for a 

return to the school building, which can bring a sense of hope and certainty. This pandemic is 

characterized by uncertainty, and by placing a date on the calendar (April 12th) as the latest 

possible date for in-person return, we are reaffirming our commitment to social connection 

and reconnection, we are committing to at least 9 weeks of in-person learning to shore up 

learning losses that may present themselves, and we are valuing the anticipated need for 

healing as a school. 

 

Family Survey Data 

Response rate: 94% of K-5 families responded (134 of 143) 

Families: 59.4% Prefer In-Person, 40.6 Prefer DL 



 

 

3. The plan acknowledges staff safety concerns. In our January 6th Transition Advisory 

Committee Meeting, in our staff forum on January 8th, and in other forms of communication 

including the family survey, staff and families have expressed concerns about the lack of 

concrete scientific evidence that drove the state’s December 16th change of course. Although 

coming back at any point cannot ensure 100% safety, waiting until a vaccine is available, or at 

least until after spring break, is our best effort to ensure additional time for staff to return 

safely while still having a decent chunk of in-person learning this year. 

 

4. The plan emphasizes high-quality instruction and consistency. Under this plan, we believe it 

is probable that students, families, and teachers will only need to make one change to their 

schooling model and will not need to yo-yo back and forth between models (which would be 

necessary for quarantining, etc.). It also acknowledges that for the most part, teachers and 

students have found success during Distance Learning and that predictability and consistency 

of the instructional schedule and routines is important to everyone. The prospect of moving 

from one model to another and back is something stakeholders want to avoid. Family 

schedules, teacher plans, and the many arrangements that make a successful day possible 

need to be preserved as much as possible. 

 

5. Staffing and instruction concerns mitigated with a vaccine. The state has recently guided 

schools to avoid having teachers teach at-home and in-person students simultaneously. In our 

small school for most of 1-5th grades, our staff specialize for expertise in either math or 

language arts, so we cannot split their time between distance learning and in-person without 

asking them to take on an entirely new curriculum. The most effective way to reach all of our 

students reliably within state guidelines at this point, when so many of our families continue 

to choose distance learning, is to continue with our distance learning approach. Once 



teachers are vaccinated, they would be able to combine classes at grade level to teach their 

subject area to a group of in-person students and then later in the day to teach their subject 

area to a group of distance learners. Without a vaccine, many teachers who are at a higher 

risk of complications or live with someone at a higher risk, would need to teach from home 

and the in-person learning model would break down. 

 

6. The plan includes the return of PLUS Days and other social opportunities. While we continue 

with distance learning patterns until a vaccine is available for staff or until after spring break, 

we are re-implementing PLUS Days again in the coming weeks. More information will be 

coming soon. We are also starting digital social clubs and some teachers have begun to 

arrange for safe field trips. Please pay special attention to details in upcoming messages from 

the school and your child’s teacher. 

 
I’m excruciatingly aware that any one decision is not going to agree with or be satisfactory to everyone 

in our school community, but I believe that we have adhered to our process and values, and for that 

reason, can be confident in the plan going forward. Please read the Frequently Asked Questions below 

and reach out with any questions or concerns. Thank you for your partnership and your voice. The days 

are rapidly approaching when students will be back to school and we are all looking forward to it with 

immense excitement. Please feel free to reach out with any questions or concerns. 

 

-Todd 

 

FREQUENTLY ASKED QUESTIONS 

1. Why aren’t you doing what Minneapolis Public Schools is doing? 

As a small public charter, we have some disadvantages and many advantages. Over the years, 

we’ve seen many of the advantages of having strong relationships between teachers, students, 

and families, and that has been especially true during distance learning as most students have 

been making solid academic progress this year and families have been able to partner well with 

teachers. MPS has an array of considerations, political and otherwise, that have gone into its 

decision that should not impact our decision. Our decision comes from the voices in this 

community and we believe our plan honors all of them. 

 

2. Do you have any information about when staff will be vaccinated? 

The recommendations for vaccination priority have recently changed from the federal 

government, but for the time being, the state of Minnesota is continuing to follow the 

guidelines it set out in December, and counties are continuing to follow their priority schedules 

for vaccinations. Under that plan for Hennepin County, educators fall into the “1b” category, for 

which vaccinations could begin as early as the beginning of February. Next week we will be 

involved in a call with the City of Minneapolis and should get more information then. As soon as 

we hear solid information about when our teachers will get vaccinated, we will let you know. 



 

3. Why have you set a last-possible date to return even if staff won’t necessarily be vaccinated 

by then? 

In an ideal world, our staff would get the vaccine in February and we could plan for a return to 

in-person learning a few weeks after that. However, we do not yet have solid information about 

when the vaccine will be available to staff, so we are doing our best to balance that need with 

the need of students to connect in-person, to heal, and to be together for some period of time 

during this school year. Spring break is our balancing point and the nine weeks following spring 

break would be meaningful time together as a school community. 

 

4. Once teachers get vaccinated, what will be the timeline for a return to school? 

We would likely have a two-week window after the first dose of a vaccine is widely accessible to 

our staff before returning to in-person learning in order to allow staff enough planning time. We 

would also likely phase in grade levels, although the details of how many grade levels could 

return at a time could change by then. In laying out a timeline, our balancing interests will be to 

return students as soon as possible to the school building while giving staff enough time to 

prepare their classrooms, etc. for a successful return. Distance Learning would continue to be 

the model while these preparations are being made. 

 

5. If staff receive a vaccine that requires two doses, will they plan to return after receiving one 

dose or both doses? 

If staff receive one dose of a vaccine, accompanied with New City’s strict adherence to safety 

precautions and protocols for staff and students as outlined by the state, we believe the risk will 

have diminished to an acceptable level to bring students back after staff receive just the first 

dose. We will make every accommodation we are able to to allow staff to easily get a second 

dose, should they need time off during the day to get it, etc. 

 

6. Will only K-5 students come back under this plan? 

The current guidance from the state allows for K-5 students to return, but we do not know what 

the guidance will look like when we return to in-person learning. If at all possible, we would like 

to return all students in grades K-8 in a phased-in manner. 

 

7. If I decide to keep my child(ren) in Distance Learning for the whole school year, how will you 

meet their learning needs once students return for in-person instruction? 

When staff return to in-person learning, we will develop a schedule that is based on the number 

of students who choose to remain at home and the number of students who will return in 

person. If, for example, the percentages hold steady from the most recent survey and 60% of 

our students return to in-person learning while 40% remain in distance learning, we would likely 

implement a schedule that groups students into “classes” based on their learning model. Here is 

an example of what a 3rd grade day (not including specialists, lunch, recess, etc.) could look like: 

 

Example: 



 

Of course, this will be slightly different at different grade levels (kindergarten and middle school 

would require unique solutions, for example). Once we have a return to in-person timeline in 

hand, we will ask families for their model choice and then develop a schedule with the relevant 

details, including specialists, lunch, recess, etc. 

 

8. Will New City require students to get vaccinated before returning? 

No. Vaccines for children will almost certainly not even be available to children this school year. 

 

9. Will transportation be available when we return to in-person learning? 

Yes. New City is still using MPS Bussing for transportation and they will serve our needs 

throughout the city of Minneapolis as soon as we return. 

 

10. Will you still follow safety protocols and distancing recommendations once students return? 

Yes. Even if staff return having received the vaccine, we will follow the most up-to-date guidance 

from the state about safety protocols. This will almost certainly include masking for staff and 

students, cleaning regimens, some amount of distancing, etc. 

AM Ms. Abby teaches math to the approx. 25 in-person students 

Mr. Thomas teaches ELA to the approx. 15 DL students 

Mr. Thomas supports DL students, Ms. Abby supports in-person 

PM Mr. Thomas teaches ELA to the approx. 25 in-person students 

Ms. Abby teaches ELA to the approx. 15 DL students 

Everybody together, streaming or in person, for read-aloud 


