¢ST-0T 18 %00] pjnoys am

agAepy ‘paladxs uey) JAMmo| JUIpNIS OT-8
Inoqe Jayng pinom am A||ed1I0ISIH (2IUIA
000°TT-0TS Aly8nou s1 Juapnis Aiaag

€0€ SI JU3W||04Ud JUILIND

SRIBYD paysesun arepdn
uonel[uIdY yueg epdn

s1aquiaw 2jueleq smoj4 yse) aiepdn
pJeog puny} ay31 01 000‘TZS PPE pey am Jeah ise] sauu3 [eulnof aaosddy
) :apper 1915199y Y2Y) anosddy
juejunodoe ‘sianew 198png pasinay anoiddy
0t ‘sipeed “Jodau [21dURUL JO 1YSISISA0 10} SIDWDW pIRO( sajepdn 123png
-GT apper je1dueuly ay3 snoudde pue 197 01 uol1ewlojul [epueuly Ajdwil apiaold s|eppueuld Alewiwunsg majnay
s|epueul{ /193png
SUON Ju3wwio) diqngd
auou :ysn

©s59) ‘eliey ‘@UIA ‘suey ‘Ijie) ‘Apuy tyeaa
QUON :uoIssSNIsIa

118 puC

>_uc< st

S9)nuiW aunf sAosddy :uono

auou :ysN
essa] ‘elae)} ‘@UIA ‘SUeH ‘ijjey ‘Apuy :yeai
JUON :uoIssnIsIg

810¢

118N put ‘9 auns wouy salnuil Sunaspy snoinaig anoaddy
siaquiaw Apuy T epualy pasodoud anoiddy
S pJeogq |eaoaddy epuady anoiddy :uonow S9INUIA| SUNS3A SNOIADI 13 EPUSY aA0IddyY
JNIL OHM NOILLV 350ddNnd (@109 vaN3oYy ONIGNVLS) WILI YANIOV
‘wd 50:6 ¥3IQYO OLTIVD)

3ne( ‘essal ‘elue) ‘@ulp ‘sueH ‘ljjey ‘Apuy :ssaquay SUiloA
aneq ‘JAIay) “essa) ‘93UIA ‘sueH ‘apper ‘e ‘Apuy ‘ppol PDNVYANILLY

‘Bujutes| olwapeoe pue |eos

J0 uonieigalul 3y} Ul $3d130e.d 158 1O} BYS UOIIEISUOWIIP B Se 3AISS ||IMm 3 “Suiied pue ‘|njaysnoyl
‘a|qeadpa|mow| ‘asIaAIp si 18yl Alunwiwod Sujules| e 31eald ||Im [00YdS AN MBN TUOISSTINI SON

‘PHUOM U3 Ul SUSZIIED anisuodsal ‘paj|ijs SWO0I3q pue ‘AJuUNWWod 413y pue

SIA[9SWAY] 40} BJeD ‘Spul JIdY3 Udo ‘SUOIIN|0s dA1IRaID UBisap ‘suonsanb |njSulueaw yse ‘a8pajmouy
pling 03 syuapnis saBedua Aj3Alloe YoIym Allunwiwod aapoddns e si |00Y3ag Al MIN TUOISIA SON

uojssiif j00Y2s Buippay/13paQ 01 |[0)
i3 M3N 8T0Z ‘ZT Y3A4INIL4IS
ONILI3IN a¥vOod

JOOHIS ALID MIAN




auou :yaN
dAeq

BSSD] ‘Blde) ‘SOUIA ‘SUBH ‘ljje) ‘Apuy yeap
‘03N YUM UOIIESIDAUOD

e SuiAey 1B 00| p|NoYys pue %07

J3A0 UlUIBIUIBW UBIG IABY DM 1DIUIA
‘u8ije p|noys

uoneladxa Q3N pue Aajod anQ e
‘uode pJeOoq 3q ISNW AIBYI %ST

MO0|3q 08 aM }I pue ‘90z PUB %ST Usamiaq
aq p|noys am paieas Adljod sauejeq punj
3Y1 JO UOISIAI 58| a3 PasSNISIP 9JUIA
*Ad1jod souejeq

puny SN INO 351Ad4 01 PasuU Aew 3pp
‘03N ‘49ziI0YIne 1no Yum aduejeq puny
%07 SAOQE 10 3e 9 03 uoile1dadxs ue sey
SOON :1eyl pauoliuaw ‘ppo] :uoissnasiqg
SUeH :puZ

ApuY 1,1

198pnq asiaay anoiddy :uonow

*syuedna20 Jay1o se azeds ay) Su|ses| 1o}
100} a1enbs uad ajes awes syl sAed $OON
"%£.2°T¢ "xoidde 1o 0000655

J2A0 SUleWAI ddueleq puny anQ ‘Suip(ing
M3U 34} 1B 51503 SdUBUIIUIRW |euollippe
0} paie|as ped uj si siy) "sduejeq

puny ay3 Jo 000‘8ES xoudde Suipuads

3q [|IM 3m 000°CSS Sulppe Jo pedlsul
‘paiepdn

S| UOIIBWLIOMU] SSEDT “JJe]S JU.4IND 10}
pajepdn aJe s3lIB|ES “JUDW|(04UD JUSPNIS
ul 86¢ 03 06¢ Wouy 3ulod 1e 3upjooT]
:198pnq pasinay

"sjuapnis gT Aq go Bulaq
0} 3A0W 3M }| 193pNng JnO 33S pPINOM d3e1s
9y} MOY Inoge UIa2uod e s| u3y ]| apder




3uou :yaN
aneq ‘essa|

‘elJey| ‘@UIA ‘sueH ‘1jey ‘Apuy :yeap
S3IL yum paieljiyje 3q J33uo| ou ||Im
pue 1aquwiadaQ ut 3JIAIBS INO 10} IHVIAIS
0} BuIAOW BB IAA "3NSS| UR AABY },UOM
M ‘SIBUMO JBQUBLL 10U DB AN 1BDdef
éS314 01 1uawAed 1noge uosany :SUBH
JuawAed aseaj ay3 sl 1ey) :appder
££96°£GS 2yl uo uonsanb :euey|
1uoIssnasIq

118N ‘pul

Apuy ;T

21e( 0} ea) anoiddy :uonop

TT-8 sa8ed :appoer

"|19Mm Jo Jeah ayy wels sn Suidjay aunjuany
pue ASojouyday ‘siodafoad pappe

M "249Y31 pa|11as sl 198pnq ay 0s 19A
gns Suip|ing e padiy 10U aAey apn ppoL
1edA sy

40 Wi SIY1 10J paauU | 1eym aAey | :Apuy
‘papaau si 1eym 33s pue Suipjing

B3 Ul 3A1| 539 ‘ples sey ppoy sy :ljje)
¢8uiping ay3

Olui pa|}Ss 198 Yeis se |[ey siY) sjerlew
[euonippe 10} 198png am piq :suey

*33}IS M3au ay3 jo sujuado ay) 1oy paseyound
9J9M SWI3Y [eUOILIPPY ‘|[e4 SIY] 1IN0 3juejeq
PInoys siy1 ‘syuatuAed asueansul uno jo
Suiwn sy jo asnesaq s1 | ped uj 3sed ayy
0] paJjedwod ‘9T T Juads aaey ap “ysed
31 U} BUOP BABY 9M 1BYM Y}M 3Ul| Ul

si pue quiod s1Yl 18 %ZT PaAIS2aL 8ARY I\
:appoer

91ep 01 .uea\




ot

pJeog
ppoL
10303.1q

s}oeI3U0D
321A3s/I0pUdA FT-8T0TZ dnouddy

'$19139| JuawiAojdws Jo |erciddy

dd oM yiew exydin3g Jno uawsa|ddns |jim
SIy] "synsal asay} o1 sudjje Apeay! ‘yrew
ul aulpap ysis ‘Buipeas ul ymmous suons
:sajepdn yoN

"1no aseys [Aiay)
aaey pue sajepdn YOI 01 AOW |[IM :pPOL
Hoday s,40128J1Q - 50:9

s3I0 o

jesodoud weiSoad/Suiyels
‘uoldafosd 198pnq ‘a1epdn uswijoiu] e

1oday 5,10p941q

9f:S "yealq 10} uinolpy

auou :uleisqy

auou ysnN

essa] ‘Ble) ‘DDUIA ‘SueH Yjed ‘Apuy iyeap
3UOp :uoissnasiq

1€ *pud

Apuy T

Mo[4 yse) anouddy :uonoial

3sod anp ause jeyy
Suipueisino maj ayl paute|dx] :sbau jueg

‘||B J3A0 MO} YSeD 4no
ul ||am 3unis aJe pue 000‘0ZTS 40 UPaLD Jo
aul| aney am ‘000‘steS “xoadde ‘Sujwod
3¢ 03 2Nnp SI Y21ym Junowie apie asea| ay3
st quiod siy3 1e Suissiw wall 1s9881q ay )|
apjef

Mol4 ysep

auou :uleisqy
auou :ysN

BSS9] ‘BlMEY ‘9DUIA ‘SURH ‘1j|e) ‘Apuy yeajp
DUONN :uoISSNISI]

11X *pul

Apuy T

S31IUD jeuanof aroJddy :uonow

*M3IAB1 0] W] e |
‘so3ed Suimo]|o) Sy3 UO 3Je 53U (apder
:saLug jeulnor




ST

ot

peaq
eleq ‘tAuay)

yaeqpaay/induy

nduipeqpasy

nduifoeqpaay

§594025

Jamo) 104 spoedw) Suipuny 419y} aly :essa]
'M0.3 0] SJUapNIS 104

s|eod |enplaipul Buinias osje dJe 3 (PpoL
*S}|NsaJ asoy3 oju|

8unpjoo| uo Bupjiom (|1as a1e app ;jAaBy)
‘sease Jydeidowap 10 s|j9Aa| ape.s
uienad ‘woJy awed Suipead uj Isealdu|
B3 seale jeym Ul palsalalul we | :aaeq
‘Yrew o3 paijdde aq ued saiSanenys

9s0Y} JI 835 pue Buipeas uj padJom

jeym moun| 03 Juem os|e Ip Sujpuodsad
S| |OOY2S 33 MOL JedYy 01 JUBM pUB SPU3J}
1B )00| @M Jaquidw pieoq B Sy SueH
"Ylew ay3 Joujw 3,upip eiep Suipeal

241 1nq ‘awos pey aaey Aep (JAIaYy)
§591095 3y}

139448 JBAO0 UIN] IBYIe3] PIP MOH :9DUIA
‘pa1edo|je ulaq sue spuny

[BUCIHPPY "Yiew ssasppe o3 Suilsnfpe aue
am moy 31815 0] pasu e si a4ay] :APay)
*SJUdWISSIsse auejeq 03

pasu e s) a1ay] ¢Ssoquinu ay3 03 puodsal
pue 1ae3. pieoq e se am p|noys Moy :Apuy
*34niny

U3 Ul 13 o3ul Bulpualq pue uoilsuen

Jno uoddns {|im yJom exaing syl :jAsy)
*1eDA SIY)

40} yjew ul pajapow 3q ued siy] "Suipeal
Ul []j J31L Jo || 4814 1 s3uapnis poddns

01 dnoJs |jews pue T 01 T ul 53UdPN3IS
Suidjay yum juads awl sem aiayy :ppol
"SJUBWISSASSE YO 01 Aem oy

8uoje ejep Ajawil spoddns Apeay! moH
:uoissnasiqg

‘sjuswisnipe pue syuswanalyoe
‘sjuswudife ‘suonedidse ‘pamainay

1eah

SIL} Y1ew uo sndoy Y1m syiom Suiydeod pue

$s3204d uoien|eaa 1oj ajepdn oA\ 1030341 e
ue|d Adeus1 !sjeon JAMGM “SisAjeue elep

Juawissasse y3nouyl paiiuapl sjeosd [euoydoniisu| e

"MDIADI S} NS JUDLUSSISSE D1RIS YA

"8TOT UNf WoJy S1yNsal ASAINS Jeis e

A0 93640 UO dlepdn o




|[euol}lippe 13410 pue ‘swoolyleq
uj $yuUIS mau awos ‘Bunuied ‘unadied

‘[19m se paisisse dnoJd YyinoA yaunyd

[e207 "30| B paysijdwodde pue [|am ul

8np JJe1S pue S1ayoea] "aA0W Sy} JO YyInw
Op 03 3UN[ JO ,ZT PUe LTT 3Yl P3SN SOON
"IAOW 3Y} JO MIIAIBAQ

"ieq
pejes 9diu e os|e ‘uoi1eaNPa UoIIINU BWOS
sapnaul s1yl ‘weidosd 321AI3S POO) MIN

‘[ooyas ay31 Suipualie uj sadus|jeyd
3WO0243A0 saljiwey ano Suid|ay si siyy “Ajep
sjuapnis qT Aj@rewixolddy “jjam Bulod

S| pue ‘wel3o0.d |00YIS 210J3( € patiels

l1eD uo s1aysea] ysnouyy

J28u0| ou ‘sjeuoissajosdesed SODN ¥
Yienl |00YIS 31PPIN

V13 100Y2S SIPPIN

19ydeal uoneonp] |epads
punoudyoeq

uolieanpd |e1rads :4je1s uoddns Juapnig
B 1541} Y1 JOJ SUOIFIRS T 19peld 5
doeds WAS mau e pue “Uaydeal 'J'd
:1Je1s Mau dAeY 3\

*€0€ 1€ Jusw|joiul

21epdn jooyds

‘ppoL

‘pavedap sy

‘{|e49A0 anoadw) 01 sn disy

Jim s1y3 pue aiepdn s,|AUayD JO UOIIBS
sjuawisn(pe syl 9as 03 U SI 3 :jjey
*}99W 0} PIBU M 1BY] JSZIIOYINE INO YUM
10BIJUOD UNO Ul S|EOST 3ARY Op M PPOL
"31e3S 9Y3 wouy 10N :jAuay)




‘palelIusIaylp
aJow juawdojaaap |euoissajoad
aney 031 upjooT yJom Aep-01
-Aep 113y3 01 9AREjRI sBundaw J1d
pue wea) punoJe SJUSWWOoI dwWos -
Aejd paunioniis pue sy-xiy
‘swood Appnq J0j 1oddns juepy -
Juawageuew
woousse|d Joj woddng -
walsAs Juawaseuew
gujuies| ‘Sulules; ew|y ssoN -
*WNNJLLIND 3JUdIIS pue
S3IPNIS [B100S 01 LOJUSYIe DO -
:sawdyy Aoy
‘|001 4e3A-piw e se
)e3.1q J9JUIM JedU SUOPaJ pue pasiAdL 3q
JIim siy| -suonisanb jo sadAl uo Juensuod
9pISINO ue WoJ) sduUeping awos YyHm 3jing
SeM S|U1 ‘SIWIL) SWOS pIZLBWLINS ppo]
‘papuodsau jjels g ‘aunf
10 pua ayl y3nouyl Aepy s|gejieae sepp
Aanung jjeys

CRIIEIEIEY)
1O BWely B 8¢ 0} pOppE e SUOIIRY) "Dl
JIA0 PasIARL (| 0} JUBIW SI SIYY :9IUIA

*8TOT ‘ST Jaquaidas 1ysiu wnjndund
9Y3 1B 1IN0 papuey aq {|Im 1By} UOISIIA
1uapn3s pue Ajiwey e 1 a1dy) "pJeoq
a3 Joy jooqpuey e A||e1yuassa si siy|
ueld Judwdojanaq pieog

‘aseds ayy

yum Addey Ajjesauag sue pue asuauadxa
a3 payjl| saljiwe; ‘asnoy uado ay3

18 SJUBWIWO3 AAIISed a1am aJay] :3dUIp

“lswuins
33 J3A0 pa1a|dwod a1am syuawaaoldw)




ST

pJeog

s|eao.idde pieog

auou :ujeysqy
auou :yaN
BSSa] ‘ejde)| ‘UIA ‘SueH ‘1|e) ‘Apuy yeaA
SUON :uoIssnasIq
esS3 pul
ApUY 5T
SJ3jsueJ] 21uoJ1I3e
W 0) J01I8.IQ pue JaZeue|yf
|eidueul4 JO UOIIBZLIOYINY (UDION e

1ySisianc pue 3sueuIdA0S [00YIS

‘8ujleaw JaquudAoN Aq Yeap 1sild “0Z
-6T0Z Ul 19BJ3U02 OFN MBU Ylm pajuswajdu
pue JeaA siyy pausisep aq o3 ue|d uoen|eas
pue “oeqpas) ‘qUsaLWsSsasse aAIsuayasduwod
uo SuisiApe yiim payse] aa11lwwo) T
:6T-8T0Z 10J S921UWILIOD 3[ISSOd
ONINIVYL Q¥v0d

soogpuey/saljod Jo |eacuddy e

$10BJIUOD JJe)s pue uaydeal Jo [eAaciddy e

S1IBJIIUOI IIIAUDS PUB JOPUSA JO [eAoIddY e

}PaJ) JO dUIT MBUIY 0} 334 jueg sA0.ddy e
S19jsued] 31u0J1I3|3 axew 03

Jo3da41q pue saSeuely [eIoUBUIL JO UOLIRZLIOYINY e

SWwiall ON--H0day soa11LuI0) pieoqg

10day pieog

‘podau 5,10108.1p
ay3 ui s9231d awWos Sulziiewwng :ppoy

2jreqpesy

J11uay3Ine 198 03 suoilsanb pajeltousasd
Jaydea) 3uiney Jo AlljIQISSOd “Hiom
Juawdo|aAap |euolssajoid uo yoeqpasy
8u1129)j02 ‘Ajjeuonippy "jeaiq Jauim
940J9( JeaA-piw siyl asn 0} aJe sue|d '|00}
3Y3 ash 03 U3YO Moy punole uoissnasiq

*Jje1s a10W wody sasuodsas

198 03 Juepoduwi si Y ‘Ajleuoippy
*SpUDJ} 404 300] pue awll J2A0

ujeSe siy1 asn 03 IsUIS SIjew 1| :BIUIA

‘MOU uoisiA ayl Buiziienyoe

40 4om dY3 01 speaj pue ‘dleydosdde

Se Uaas S| UOISIA 3y} [e4audd u|

‘|esaua8 up 1330

yoea yum pue wouj poddns (994 siaydea)




auou :uoIssnasiq
©ssa] :puZ
BB )T
1]|e) pue Apuy 1oj ‘s1oe13U0d
He1s pue Jayoea) jo |eaosddy :UOIION e

auou :uleisqy
auou :yan
BSS3] ‘BlIEY “IUIA ‘SUBH ‘I||e) ‘Apuy yesp
uawdojaaap jo
5$5320.4d ay3 ul |13 SI SIY3 1ey] palels ppol
*Bulny yum padjay aping uonesusdwod
9Y3 moy 1noge pay|se suey :uoissnasiq
aneq :put
Apuy )T

1jjey pue Apuy uey) Jayio ‘s)oesiuod
4jels pue iaydes} Jo jeaosddy :UCIION e

auou :ulelsqy
auou :yan
BSS9| ‘BlaR) ‘BIUIA ‘SUeH ‘I)|e) ‘Apuy :yeap
‘[eloueuly
3yl jo Lied se aaoqe paaoidde sem pie
9sea| ayL "sssu|[aM pue Aueu|n) si 321A13s
poo4 “JanoueH ysnoayl asuednsuj ayy
pue a3epdn s,10193.Ip U} PIION :UOISSNISI(
BSS3] Il
Apuy i1

S10B1IU0D
IIAUIS pue I0PUBA JO [eaosddy :UuONRON e

Quou :uleisqy
auou :yaN
BSS9] ‘elJey] ‘9IUIA ‘sueH ‘Ijjey ‘Apuy yeai
SUON :u0oissnasIq
e tput
Apuy T
SJajsuea) 2]uoJ1I9|d jew 01 J03IBIQ]
pue JaSeue|y [e1dUBUI] JO UOIIEZLIOYINY o

Heis aaadsoad pue Juaiind yeis
wuojul 0} aping uoiesuadwod jJualedsuer)

Buidojanap yum payjser a1iwwioy ‘g




‘Bunyauaq ale uapnis pue
Sy} uo Supom ale am Ajunwiwod jooyds
pue yeis e sy “Adljod uoisnjul Japuad syl
Jo uoiiejuswa|dul ay3 3uissnasiq :ppoL
‘|ooy3s oY1 1k 3ulINdd0o
uonejuswsjdwi ayl MalAdL
011nq juawdjdwi Anjoylousiy -
‘8utop
Apealje s| [o0Yyas 3yl 1eym yum
Jerjlwey} awodaq 01 St g0 sl -
eley pueessa] -
93])WwWo) ssaujjam
awin siyl 1e Auessadau joN -
uolejuauQ pieog maN
ppol pue apjoef ‘aneq -
's8uileaw pJieoq 01 1oud SWal MBIAR
pPINOM SI9qWIBLW @833IIWod ddueuly
$393wwod Adijod uo
DAI3S 01 BUl||IM S| SUBH puB BJUIA -
aanwwo) Adxijod

9anjwwod Adjjod -
£931HWWOD SSAU[|am 3|qIssod -
$9911WWOI papasdu Inoge uoissnasig

*SWwa3sAs Aljenb pue ‘A)jiqelunodoe
‘ouel|dwod |BIIUSSSD JO JYSISIIAQ e
1ysisi1ano 198pnqg pue |epueUl{ e
{IVueUIIA0D e
110} 98pajmouy
pue s||js pieoq jo uswdojanag

‘Suneaw
pJeoq |udy ay3 12 3UOP SEM SIY |
jooqpuey/saidijod o |jerosddy e

auou :uleisqy
auou :ysnN
eSS ‘e|de)| ‘DIUIA ‘SUBH :YedA




auou :uleisqy

auou :yanN

Apuy

pue [jjey ‘essa] ‘ejde)| ‘9dUIA ‘SUeH :yeax
3uouU :UoIsSNISIg

SUBH :pul

>_uc< sl

uinofpe o] :UOOR

6TO0Z ‘S aunr

610T ‘LT |udy

6T0Z ‘9T Atenuer
8T0Z ‘vT 19qWIAON

8T0Z ‘2T 19qualdas
JB3A [00YIS IO} Jepuaie) SN pieog

J012341q suolieuoq g syIo anoiddy
rd pue pieog 1dadoy ‘Bunjeawi siy3 Joj suop Fuisielpung g suoneuoq 3 Yo
‘epuade Juasuod
J0J $5920.d B 1B 00| ||IM 3DUIA pUR
ppol ‘ss930.4d epuade Juasuo) :UoISSNISI
g "SWII 3911/WILLIOD 10} MO||@ PUE SSaUISng
‘uoindo/uoilejuswaldw] Uo 3107 wawancsdw] pue Judwusi|e swalsAs- a}padxs 03 uojrdope epuage JUIsSUOD 3|qISSOd »
114
'awl] J9A0 pueoq SON 3Y3 uieisns ue|d 1uawdo[aaa(
diyssaquiaw 3anwwos auyag 03} 9AJ95 UBD 1BY] SUBWINJOP 3dueping | pJeog Jad se sJUBIUZISSe PUB MAIADI SIDTHWWO)) o
sapes] pue 93ueuIdA0S BY] YSa4)3] pUB ISINDY-
ST | =ouIp nieY) inoj Ino} salyupaey/Suip|ing e

:103lgng Sujuies] pJeog

*s3ssnbad Jejnaiped yum Jagquiaacp Ul
y2eq 3WO0I [IM ppo) -dpInd uoniesuadio)
[9UU0sSI3d pue uejd uonenjeAl

weudoud ‘Hodal 10133.41p 343 JO puUd

31 3e 521001 BY) UO JUBWSA[OAUL JaqUIBW
pieoq aaey 01 paau sy3 Buissnasip ppol







NEW CITY SCHOOL

Board Development Plan
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Purpose of Board Development Plan

The New City School (“NCS”) Board Development Plan is an effort to have a more
formal process to help NCS Board sustain and regenerate itself. The purpose of the
Plan is to help Board members understand NCS Board duties, and how the NCS Board
functions, as well as assist with educating new Board members. By more clearly
defining the duties and responsibilities of the Board, Board members can take actions
and set goals to support the school’s mission and vision.

Specific Goals of the Board Development Plan
Providing an organizational framework of state requirements and NCS
requirements to assist with the continuity of the NCS Board given natural
member turnover and changing needs of the school.
Collecting all important governance material in a more easily understandable
format - including law governing the NCS Board, NCS policies, and NCS
operations procedures - in one place to assist new Board members existing
Board members.
Helping NCS Board members without a natural connection to the school (unlike
parents and teachers) understand the culture of the school, including how Board
members can attend special events and observe day-to-day functions of the
school.
Establishing methods and goals to ensure the NCS Board is fulfilling its legal
duties, including suggestions to evaluate those goals.

Board Organization & Meetings

A. Board Composition - The Board of Directors must consist of not less than
five and not more than nine members and must include at least: one NCS
teacher; one parent of an NCS student; one community member (not a parent
or employed by NCS). The Director and Treasurer are non-voting, ex-officio,
Board members. (NCS Bylaws, Art. IV, Sec. 2; Minn. §124E.07 Subd. 3(a)).
Currently, we have found that seven Board members is a good, workable
number for the size of NCS.

B. Prohibited - An individual is prohibited from serving on the Board if: (1) the
individual, an immediate family member, or the individual's partner is a full
or part owner or principal an entity with whom the school contracts, directly
or indirectly, for services, goods, or facilities; or (2) an immediate family
member is an employee of the school. (Minn. §124E.07 Subd. 3(b)).

C. Meetings - The Board is required to meet at least four times a year, but
typically meets five times a year in January, April/May, [une,
August/September and October/November. Additional meetings are held as
needed. All meeting start at 5:00 pm at the NCS campus.
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. Quorum for Meeting - A majority of the entire Board of Directors shall

constitute a quorum for the transaction of business. For the purpose of
filling any Board vacancies, a majority of the remaining Board members shall
constitute a quorum. (NCS Bylaws, Art. IV, Sec. 6).

. Meeting Notice - Notice of Board meetings must be posted on the school

Website at least five days prior to a Board meeting. The notice shall
designate the time, place and date of such meeting; however, the notice need
not specify the agenda. (NCS Bylaws, Art. IV, Sec. 4).

. Special Meetings - Special Board meetings may be called at any time, for

any purpose, by the Board Chair or written request of one-third of Board
members. Notice of a special meeting shall be posted at the school or on the
school Website at least 24 hours prior to the meeting and in accordance with
Minn. §13D.04 Subd. 2. (NCS Bylaws, Art. IV, Sec. 5).

Board Elections

A. Annual Meeting Election - Except when no vacancy exists on the Board, an

Annual Meeting of the Eligible Voters for the election of the Board shall be
held prior to the end of January of each school year. (NCS Bylaws, Art. IV,

Sec. 3(c)(i)).

. Notice of the Annual Meeting Election - Notice must posted on the NCS

Website at least 30 days prior to the meeting and identify each vacancy to be
filled and the qualification required. (NCS Bylaws, Art. IV, Sec. 3(c)(iii));
(See Minn. §124E.07 Subd. 5: Notice of any board election must be at least 30
days before the election.).

. Special Meetings to Fill Board Vacancies - Special meetings of Eligible

Voters to fill any Board vacancy may be called, at any time. Notice of such
meetings must be posted on the NCS Website at least 30 days prior to the
meeting date. (NCS Bylaws, Art. IV, Sec. 3(c)(ii)); (See Minn. §124E.07
Subd. 5: Notice of any board election must be at least 30 days before the
election.).

. Board Term - Each NCS Board member holds office for a two-year term or

until a successor has been duly elected. (NCS Bylaws, Art. IV, Sec. 3).

. Eligible Voters - The voters eligible to elect the members of the Board

include: all Staff members employed by NCS (including teachers providing
instruction under a contract with a cooperative), members of the Board, and
all parents or legal guardians of children enrolled in the school. (Minn.
§124E.07 Subd. 5).

. Appointment by Board to Fill Board Vacancies - Vacancies on the Board

caused by death, disqualification, resignation, removal shall be filled by
appointment of a new Board member by vote of a majority of the remaining
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Board members. A member filling a vacancy will hold office until the next
Annual Meeting or a special meeting called to fill the vacancy. (NCS Bylaws,
Art. IV, Sec. 9).

G. Officer Elections - Officers of NCS shall be elected for one-year terms by the

Board of Directors, and include: Board Chair, Executive Director and
Treasurer. (NCS Bylaws, Art. VI, Sec. 1).

Board Training - Initial & Annual

A. Initial Training - All new Board members are required by law to attend

initial training on the Board's role and responsibilities, employment policies
and practices, and financial management. A new Board member must begin

the required initial training within 6 months after being elected and
complete the training within 12 months. (Minn. 8124E.07 Subd. 7).

. Annual Training - All Board members are required by law to have annual

training throughout the member's term. The law does not prescribe content,
hours or who does the annual training. (Minn. §124E.07 Subd. 7).

1. NCS embraces learning by having a standing Board training agenda
item where training is presented on a subject during regular Board
meetings and is related to something relevant to the Board’s business
at that time.

2. Board members are charged with preparing and leading the trainings.
The Board embraces the efficiency, effectiveness, and responsiveness
of a Board self-training routine and is always looking to identify Board
training needs. Such trainings have included, examination of the
statutes guiding board representation, communication, access, and
transparency and common board dysfunctions.

. Training Report - The school must include in its annual report the training

each Board member received during the previous year. NCS must also
maintain proof (certificates) that Board members attended initial training.
(Minn. §124E.07 Subd. 7).

Board Responsibilities, Duties & Functions

A. Open Meeting Laws - Board meetings must comply with Minnesota open

meeting laws. (Minn. §124E.07 Subd. 8 & 13D). The Board must publish and
maintain on the school's Website: (1) the meeting minutes of the Board and
committees having Board-delegated authority for at least a year; (2) directory
information for the Board and for the members of committees having Board-
delegated authority; and (3) contact information for the school's authorizer.
(Minn. §124E.07 Subd. 8).



B. Board Approval of All Contracts - Unless authorized by the NCS Board (or
the NCS Bylaws), no Officer or employee has any authority to enter into any
contract or engagement on behalf of NCS, or to pledge NCS’s credit or to
render it liable for any purpose or to any amount. The NCS Board may
authorize any officer or employee to enter into any contract or engagement
on behalf of NCS and any such authority may be general or confined to
specific instances. (NCS Bylaws, Art. X, Sec. 1).

C. Annual Filing of Corporate Documents with Minnesota Secretary of
State — Board duty to make sure all corporate documents are properly filed
and maintained.

D. Statutory Duties - The Board is responsible for policy matters related to
operating the school, including budgeting, curriculum programming,
personnel, and operating procedures. The Board must adopt personnel
evaluation policies and practices that, at a minimum: (1) carry out the
school's mission and goals; (2) evaluate how charter contract goals and
commitments are executed; (3) evaluate student achievement, postsecondary
and workforce readiness, and student engagement and connection goals; (4)
establish a teacher evaluation process under section 124E.03, subdivision 2,
paragraph (h); and (5) provide professional development related to the
individual's job responsibilities. (Minn. Stat. §124E.07 Subd. 6).

E. Board Approval of School Calendar; Hours Of Instruction - The Board's
school calendar must include: (1) 935 hours of instruction for grades 1
through 6; (2) 1,020 hours of instruction for grades 7 and 8; and (3) 850 hours
of instruction for all-day kindergarten. (Minn. Stat. §120A.41).

F. Board Member Conflicts Of Interest - No Board member, Officer,
employee, or agent of a charter school shall participate in selecting,
awarding, or administering a contract if a conflict of interest exists. A conflict
exists when: (1) the Board member, employee, Officer, or agent; (2) the
immediate family of the Board member, employee, Officer, or agent; (3) the
partner of the Board member, employee, Officer, or agent; or (4) an
organization that employs, or is about to employ any individual in clauses (1)
to (3), has a financial or other interest in the entity with which the school is
contracting. These conflict provisions do not apply to compensation paid to a
teacher employed a by the school. (Minn. Stat. §124E. 14).

G. Conflict of Interest Certification — Each Board member is required to
certify that no conflicts of interest exist with building lessor in order to
qualify for state Lease Aid. (Minn. Stat. §124E. 14).

H. United States Flag & Pledge of Allegiance. (Minn. Stat. §121A.11). (1)
Flag display requirement - Every public school in Minnesota must display an
appropriate United States flag when in session. The flag must be displayed on
school grounds or outside the school building, on a proper staff, on every



legal holiday occurring during the school term. The flag must be displayed
within the principal rooms of the school building at all other times while
school is in session; (2) Reciting Pledge of Allegiance — The NCS Board has
exempted students from the requirement to recite the pledge of allegiance
every morning

I. Audit Report & Board Approval of the Audit — NCS financials are audited
each year and findings of the audit are presented by MMKR around October.
NOTE: (1) Each year NCS has functioned, one finding is always made: “The
auditor participated in the preparation of the NCS year-end financial statement,
in addition to auditing the school finances. The state prefers that these two
functions be performed by two different accountants” Despite this finding, each
year the Board concludes that because of the added expense and because it is
not required - there is no corrective action that NCS needs to take. (2) A
finding that has been made in the past is that NCS failed to pay a few invoices
within 45 days of receipt. A corrective action plan was submitted to MDE to
date stamp all invoices on the date received (This is because invoices that
appeared to be paid late were in fact received later than the date indicated on
the invoice).

Board Committees
A. Finance Committee - Membership should include the Executive Director
and Treasurer and also consider adding a non-Board member with external
expertise. Duties of the committee may include:
1. Review proposed expenditures through contracts (bids)
2. Develop a contract review process
3. Preview monthly financials
4. Assist in budget development
5. Assist with Annual Audit
B. Policy Review Committee - Membership should include the Executive
Director and consider adding a non-Board member with legal expertise.
Duties of the committee may include:
1. Create a policy review calendar
2. Develop procedure for policies in review
3. Develop procedure to review changes to law affecting existing or new
policies
4. Bring any policy suggestions to the full Board
C. New Board Member Orientation Committee - Membership should include
the Executive Director and also an experienced Board member. Duties of the
committee may include:
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1. Provide Materials Package - (1) Board Development Plan; (2) NCS
Bylaws; (3) NCS Policies & Resolutions; (4) NCS Calendar; (5)
Authorizer contract.

2. Provide Summary of Expectations for New Board Member -
Approximately 5 meetings per year (weekdays); Meetings start at 5:00
pm and typically last hours around 2 - 3 hours; Dinner provided at
meetings; Committees and assignments; New Board members should
be encouraged to attend a Board meeting before being seated; Disclose
that new Board members start initial training within 6 months (finish
within first year of election).

D. Wellness Committee — Review and implement the Wellness Policy.

Goal Setting & Evaluation

A.

Board Goals & Evaluation

1. Finance — Finish year on budget with a positive fund balance and clean
audit.

2. Director Performance

3. Teacher Performance

4. Policies Up To Date

Executive Director Goals & Evaluation
1. Executive Director Presents Goals at first Board meeting of new school
year.
2. Evaluation of Goals
a. Recruitment of Diverse Student Body
b. Student Growth - Testing Results
c. Teacher Growth - Evaluations

Important Events at NCS

Below is a general description of important events at NCS - although not
every event takes place every year and new ones may be added.

A.

New City School Family Meet & Greet - The meet and greet is usually
held the Thursday before the first day of the school year from 5:00 pm
until 6:30 pm. The school doors are open so that students and parents
can get familiar with the school facilities. The teachers are in their
classrooms and available to chat during this informal and casual time
before the school year official starts.

New City Circle (“NCC”) Parent Group Events - As explained more fully
in this information packet, NCC events are held throughout the school
year and are a great opportunity for parents to become involved in the
school and to connect with other parents.



. Curriculum Night - Curriculum night is held at the beginning of the
school year to provide an opportunity for parents to meet with the
teachers to learn about their child’s teacher’s plans for the upcoming
academic year.

. The Family Welcome Back Potluck - The welcome picnic is a potluck
held during the first month of school where parents are encouraged to
bring some food to share if they can - or to otherwise just enjoy what
others brought to share — and to get to know the other parents, teachers
and staff in a relaxed environment. The picnic is held right outside of the
school typically during the week right after school so the students can
also participate. This event is coordinated by the NCC and vegetarian
and non-pork items are provided.

. Goal Setting Conferences & Parent/Teacher Conferences - Parents
and students meet with their student’s teacher to go over goals that the
student will attempt to achieve during the course of the school year, both
academically and socially. The progress towards these goals will be
reviewed at parent teacher conferences held in the late Fall and Spring.

. NCC Fall Dinner & Spring Lunch for NCS Staff - The NCC coordinates
and provides meals for the teachers and staff during the Fall and then the
Spring goal setting conferences because they are meeting throughout the
evening with parents

. Fall Festival - The Fall festival is a carnival-type type celebration where
there are fall-themed stations of games and activities for the students set
up at the school. The festival is typically held during the school day at
about 3:00 pm on a date in October near Halloween. This event is
coordinated by the NCC along with middle school volunteers to help out.
. Chili Potluck - Students make lanterns and then during an evening in
December, the students and parents light the lanterns and walk through
the neighborhood signing songs. When the walk is complete, everyone
returns to the school for a chili potluck and as with all potlucks parents
are encouraged to bring chili to share if they can — or to otherwise just
enjoy what others bring. The NCC coordinates this event - vegetarian and
non-pork items are provided.

. Pancake Dinner & Game Night - This is the first fundraiser of the
school year and is typically held during January or early February. The
NCC sells tickets to the event where pancakes, waffles and other goodies
are provided along with games such as bingo.

. History Day — History Day is an inter-disciplinary research project for
students in grades 6-12. Students choose a topic that relates to an annual
theme, they then conduct in-depth research, write and present historical
content during the school day, usually in late February/Early March.



K. Talent Show - Students sign up for two performances (afternoon and
evening) during one day typically in March. The students themselves
determine what they will perform and are able to practice and work on
their performance in conjunction with the schools Options program.

L. Art-A-Whirl Open House - This event is held in conjunction with the
Northeast Minneapolis Art-A-Whirl event - it provides an opportunity to
showcase and promote the school and sometimes as a fundraiser sale for
the school. The event is set by the Art-A-Whirl organization in May.

M. End of Year Day - The last day of the school year schedule:

10:00 am -10:25 am: Breakfast

10:30 am - 11:30 am: Portfolio Share

11:30 am - 1:30 pm: Lunch — NCC Parents serve Kids Picnic Lunch
1:30 pm - 4:15 pm: Students go to the Park

4:45 pm: All staff in front for busing

4:50 pm: Standing Circle in Office

N. State Testing - Tests and testing dates are set by the state with broad
time windows to accommodate for all secure materials to arrive in a
staggered manner for math, reading and science to allow for all schools
and students to take the tests.

VIII. NCS Board Approved Policies

Attendance Policy

Bullying, Harassment Violence & Misuse of Tech Policy
Busing Transportation Policy

Computer & Internet Usage Policy

Conflict of Interest Policy

Dangerous Drugs/Controlled Substances and Alcohol Policy
Data Practices/Access Policy

Dress Code Policy

Educational Field Trip Policy

English Language Policy

Enrollment Policy

Equal Opportunity Non-Discrimination Policy

Fund Balance Policy

Gender Inclusion Policy

Grade Acceleration Policy

Immunization Policy

Mobile Phone & Personal Device Policy

Nepotism Policy

Pledge of Allegiance Policy



Retention & Destruction of SPED Student Records

School District Funds Investment Policy

School Hours, Picking up/Dropping off; Visitors, Leaving Building/Closing Policy
Student Educational Data Policy

Tobacco Weapons Policy

Wellness Policy

IX. Board Agenda Items (In addition to Standing Agenda Items)
A. January Meeting

e Conduct Official Annual Meeting (Non-Profit Corporation) for Board Elections
(Elected for 2-year term) — Last election was in 2018, next Board Election set for
2020.

e Conduct Vote for Board Officers (Elected by Board of Directors for 1-year term) -
Permissible to have any officers but required to have at least: Chair, Executive
Director and Treasurer

e Approve Banking Partners (US Bank - One account for flow-through / BMO
Harris - 3 accounts)

e Approve authority for Finance Manager (Jackie Paradis) and firm (SMS) to move
NCS funds to manage NCS financial needs.

e Approve Specific Signatories For signing checks (SMS/Finance Manager;
Executive Director)

e Approve Users For NCS Credit/Debit Card (Executive Director)

e Approve contract with Minnesota Association of Charter Schools

e Vision and programming examination/adjustment. Longer term planning and
goal setting

B. April/May Meeting
¢ Approve Preliminary Budget for Upcoming School Year

e Approve School days and hours & authorize Executive Director to Determine
snow days

e Approve School Calendar for upcoming School Year

e Approve Renewal of Teacher & Staff Contracts

e Approve Renewal of Liability Insurance with Advanced Insurance Corporation
(March renewal date? Terrorism Policy 2 Year Renewal)

e Approve Renewal of Employee Benefits

e Approve and Vendor or Service Contracts

e Building Lease Renewal

o Executive Director Evaluation

C. June Meeting
e Executive Director Goal Setting for Upcoming School Year




D. August/September Meeting
Approve Bank Fee to Renew Line of Credit (BMO Harris)

Authorization for Financial Manager and Executive Director to make electronic
fund transfers (EFT’s)
Approving Teacher & All Staff Contracts (Signed by Board Chair)
Approving Vendor & Service Contracts (Give authority to ED where needed) (eg.
ISES, OT, Speech, School Management Services, Wilder Research, MacPhail
Alliance, Francaise, Authorizer-NEO, America Reads, ESNS, CKC, MACS, CSP)
Report of State Goals Results (Reading, Math, Science)
Year goals based on analysis of needs.
Academic assessment data analysis (MCS, F&P, iReady, Aspire)
WBWEF Goals; Literacy Plan

E. October/November Meeting
Presentation and Approval of School Audit Report (MMKR CPAs)
Authorizer (NEO) Visit.
Approve Executive Director as Authorized External User for MDE Access
Report of District Testing (Woodcock Johnson K-2/Aspire 3-8)
Report of Goal-Setting Conferences Between Teachers and NCS Families
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X. Minnesota Law Applicable to Charter Schools
Below is the verbatim statute that lists the laws generally applicable to
Charter Schools

(Minn. Stat. 124E.03) APPLICABLE LAW

Subdivision 1.Public status; exemption from statutes and rules.

A charter school is a public school and is part of the state's system of public
education. A charter school is exempt from all statutes and rules applicable to a
school, school board, or school district unless a statute or rule is made specifically
applicable to a charter school or is included in this chapter.

Subd. 2.Certain federal, state, and local requirements.

(a) A charter school shall meet all federal, state, and local health and safety
requirements applicable to school districts.

(b) A school must comply with statewide accountability requirements governing
standards and assessments in chapter 120B.

(c) A charter school must comply with the Minnesota Public School Fee Law,
sections 123B.34 to 123B.39.

(d) A charter school is a district for the purposes of tort liability under chapter 466.

(e) A charter school must comply with the Pledge of Allegiance requirement under
section 121A.11, subdivision 3.

(f) A charter school and charter school board of directors must comply with chapter
181 governing requirements for employment.

(8) A charter school must comply with continuing truant notification under
section 260A.03.

(h) A charter school must develop and implement a teacher evaluation and peer
review process under section 122A.40, subdivision 8, paragraph (b), clauses (2) to
(13), and place students in classrooms in accordance with section 122A.40
subdivision 8, paragraph (d). The teacher evaluation process in this paragraph does
not create any additional employment rights for teachers.

(i) A charter school must adopt a policy, plan, budget, and process, consistent with
section 120B.11, to review curriculum, instruction, and student achievement and
strive for the world's best workforce.

(i) A charter school is subject to and must comply with the Pupil Fair Dismissal Act,
sections 121A.40to 121A.56.

Subd. 3.Pupils with a disability.
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A charter school must comply with sections 125A.02, 125A.03 to 125A.24, 125A.65
and 125A.75 and rules relating to the education of pupils with a disability as though
it were a district. A charter school enrolling prekindergarten pupils with a disability
under section 124E.11, paragraph (h), must comply with

sections 125A.259 to 125A.48 and rules relating to the Interagency Early
Intervention System as though it were a school district.

Subd. 4.Students' rights and related law.

(a) A charter school must release a student for religious instruction, consistent with
section 120A.22, subdivision 12, clause (3).

(b) A charter school must comply with chapter 363A governing the Minnesota
Human Rights Act and section 121A.04 governing student athletics and sex
discrimination in schools.

(c) A charter school must comply with section 121A.031 governing policies on
bullying.

Subd. 5.Records and data requirements.

(a) A charter school must comply with chapter 13 governing government data; and
sections 121A.75 governing access to juvenile justice records, and 260B.171,
subdivisions 3 and 5, governing juvenile justice records.

(b) A charter school must comply with section 120A.22, subdivision 7, governing the
transfer of students' educational records and sections 138.163 and 138.17 governing
the management of local records.

Subd. 5a.0pen meetings.

A charter school must comply with chapter 13D governing open meetings.
Subd. 6.Length of school year.

A charter school must provide instruction each year for at least the number of hours
required by section 120A.41. It may provide instruction throughout the year under
sections 124D.12 to 124D.127 or 124D.128 governing learning year programs.

Subd. 7.Additional program-specific requirements.

(a) A charter school offering online courses or programs must comply with

section 124D.095 governing online learning.

(b) A charter school that provides early childhood health and developmental
screening must comply with sections 121A.16 to 121A.19 governing early childhood
screening.

(c) A charter school that provides school-sponsored youth athletic activities must
comply with section 121A.38 governing policies on concussions.
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New City School

1500 6 Street NE, Minneapolis, MN 55413
Phone 612-623-3308 Fax 612-623-3319
www.newcitycharterschool.org

BYLAWS OF NEW CITY SCHOOL

These Bylaws are a restatement in their entirety of the original Bylaws of New City
School (referred to in this document as “NCS”) and are intended to take effect when
approved.

ARTICLE I
PURPOSE

The objects and purposes of NCS are as stated in its Articles of Incorporation.

ARTICLE I
OFFICES

NCS shall have and continuously maintain a registered office in the State of
Minnesota. The registered office may be, but need not be, identical with the principal
office in the State of Minnesota.

ARTICLE III
MEMBERSHIP

NCS shall have no members.

ARTICLE IV
BOARD OF DIRECTORS

Section 1.  General Powers. The affairs of NCS shall be managed by its Board
of Directors. Except as limited by the Articles of Incorporation, these Bylaws and other
applicable Minnesota statutes the Board of Directors shall have the power and
authority to do all acts and perform all functions that NCS may do or perform.

Section2.  Number and Qualifications. The Board of Directors shall consist of
not less than five (5) nonrelated members, and not more than nine (9) members. The
Board of Directors shall include (i) at least one licensed teacher employed at NCS or a

licensed teacher providing instruction under a contract between NCS and a
cooperative; (ii) a parent or legal guardian of a student enrolled in NCS; and (iii) an
interested community member who is not employed by NCS and does not have a child



enrolled in NCS. The Executive Director and the Treasurer shall be ex-officio,
nonvoting Board members.

Section3. Tenure and Election. Each director shall hold office for a two (2)
year term or until a successor has been duly elected and qualified, or until the Director
dies, resigns, is removed or the term otherwise expires as provided by law or by the
Bylaws of NCS. The election of the Board of Directors shall be in compliance with
Section 124E.07 of the Minnesota Statutes and as set forth below:

(a) Eligible Voters. The persons eligible to elect (hereafter referred to as
“Eligible Voters”) the members of the Board are:

(i) All adult parents or legal guardians of every student registered
at NCS on the 30th day prior to the date set for such election. Any such
person otherwise qualified, but whose student is no longer attending NCS
at the date set for the Board election, shall lose any rights as an Eligible
Voter.

(ii) Any staff member employed at NCS, including teachers
providing instruction under a contract between NCS and a cooperative.

(b) Notice of Elections. NCS shall notify Eligible Voters of the Board
election dates at least 30 days before the election and such elections must be
held when school is in session.

(c) Open Meeting Law, Place of Election and Procedures for Election
Meetings. All meetings of the Eligible Voters shall be noticed and held under the

provisions of the Minnesota Open Meeting Law, MN. Stat. 13D.01 et.seq. Such
meetings shall be held at NCS or such place as the Board of Directors may
designate.

(i) Annual Meeting: Except when no vacancy exists on the Board of
Directors, an Annual Meeting of the Eligible Voters for the election of the
Board shall be held prior to the end of January each school year when
school is in session.

(ii) Notice of Special Meetings: Special meetings of the Eligible
Voters may be called to fill a vacancy on the Board, at any time, pursuant
to notice posted at the school or on the school Website at least 30 days
prior to the meeting date and in accordance with such notice as provided
MN. Stat. 13D.01 et. seq.



(iii) Notice of Annual Meetings: Notice of the Annual Meeting shall
be posted at the school or on the school Website at least thirty (30) days
prior to the meeting date. The notice of an annual meeting shall identify

each vacancy to be filled and the qualification required to fill such
vacancy.

(iv) Presiding Officer: The Board Chair shall preside at a meeting
of Eligible Voters. In the event that the Board Chair is unable to attend a
meeting of the Eligible Voters, another member of the Board of Directors
as designated by the Board Chair or the Board shall preside over the
meeting.

(d) Nomination Process. The Board of Directors, in its discretion, may
establish a Nominating Committee consisting of (i) at least one Board member
who shall act as Chair; (ii) one teacher employed by NCS; (iii) one parent of a
student currently enrolled at NCS; and (iv) such other persons as the Board shall
determine. Said Committee will make nominations for all of the Director
positions that will be filled at such meeting. Any Eligible Voter may propose
nominations for any vacant Director position to the Committee at least twenty-
one (21) days before the date set for the election. The Committee, with the
approval of the Board of Directors, or the Board itself, shall establish such
procedures and rules as it deems advisable to select appropriate and qualified
nominees, and to inform the Eligible Voters as to the nominees selected to be
nominated and their qualifications to serve as a Director.

(e)  Election. The Board of Directors shall establish such procedures as
it deems appropriate for the conduct of the election, including the procedure for
voting by absentee ballot, at such annual or special meeting. Each Eligible Voter

shall be entitled to cast one vote for each Director position being filled. A vote
must be cast in person at the meeting. There shall be no cumulative voting. To
be elected, a Director must receive a majority of votes cast by Eligible Voters.

Section4.  Regular Meetings. Regular meetings of the Board of Directors shall

be held at least four (4) times during the year (unless more frequent meetings are
required by Minnesota Statutes or other applicable regulations) at the call of the Board
Chair or at the request of a majority of the Board of Directors. Notice of the regular
meeting shall be posted at the school or on the school Website at least five (5) days
prior to the meeting. The notice shall designate the time, place and date of such
meeting; however, the notice need not specify the business to be transacted thereat.

Section 5.

Special Meetings. Special meetings of the Board of Directors may
be called at any time, for any purpose, by the Board Chair or upon the written request



of one-third (1/3) of the members of the Board. Notice of the special meeting shall be
posted at the school or on the school Website at least twenty-four (24) hours prior to
the meeting and in accordance with MN. Stat. 13D.04 Subd. 2.

Section 6.  Voting and Quorum. Each member of the Board of Directors shall
have the power to exercise one (1) vote on all matters to be decided by resolution of the
Board. The affirmative vote of a majority of the entire Board of Directors shall
constitute a duly authorized action of the Board. A majority of the entire Board of
Directors shall constitute a quorum for the transaction of business; provided, however,
that if any vacancies exist by reason of death, resignation or otherwise, a majority of
the remaining directors shall constitute a quorum for the purpose of filling of such
vacancies.

Section 7.  Waiver of Notice and Action Without Meeting. Whenever any
notice whatever is required to be given by these Bylaws, the Articles of Incorporation or
any of the laws of the State of Minnesota, a waiver thereof in writing, signed by the
person or persons entitled to such notice, whether before, at or after the time stated
therein, shall be deemed equivalent to the actual required notice. An action required or
permitted to be taken at a Board meeting may be taken by written action signed, or
consented to by authenticated electronic communication, by the number of Directors
that would be required to take the same action at a meeting of the Board at which all
Directors were present.

Section 8.  Resignation and Removal. A Director may resign at any time,
effective immediately or at a specified later date, by giving written notice to the Board
Chair of NCS. Unless otherwise specified therein, the acceptance of such resignation
shall not be necessary to make it effective. A Director may be removed at any time,
with cause, by a vote of a majority of all remaining directors of NCS. Failure to attend
four (4) consecutive meetings or two (2) consecutive quarterly meetings shall
constitute cause.

Section9.  Filling Vacancies. Unless otherwise provided by Minnesota

Statutes, vacancies on the Board of Directors caused by death, disqualification,
resignation, disability, removal or such other cause shall be filled by appointment of a

new Director by the affirmative vote of a majority of the remaining Directors. A
Director filling a vacancy shall hold office until the next annual meeting of the Eligible

Voters, or until a successor has been duly elected at a special meeting of the Eligible
Voters (as provided in these Bylaws), subject to the earlier death, disqualification,
resignation or removal.

Section 10. Compensation. A Director shall not receive compensation for services as
a Director. A Director may be reimbursed for reasonable out-of-pocket expenses



incurred in rendering services to NCS, to the extent authorized by the Board of
Directors.

Section 11. Committees of the Board. The Board of Directors may designate,
define the authority of, set the number and determine the identity of, members of one
or more committees. Committee members must be natural persons, but need not be
members of the Board of Directors. The Board may designate one or more alternate
members of any committee who may replace any absent or disqualified member at any
meeting of the committee. An up to date list of all committees, identifying the
function of each committee, and the names, addresses and phone number of each
committee member, shall be maintained at the office of NCS.

(@  Authority of Committees. Each committee shall be under the direction
and control of the Board.

(b)  Procedures for Conducting Meetings. Each committee shall fix its own
rules of procedure and other regulations which shall be consistent with the
Articles of Incorporation, these Bylaws and the policies of NCS.

ARTICLEV
CHANGES IN GOVERNANCE MODEL

Section1.  Changes in Governance Model. The governance model set forth in
Article IV above may be changed only:

(a) by a majority vote of the Board of Directors and the licensed teachers
employed by NCS, including licensed teachers providing instruction under a
contract between NCS and a cooperative; and

(b) with approval of NCS’s authorizer (as determined under Minnesota
Statute section 124E.07.

Section2.  Conform with Minnesota Statute 124E.07. Any change in board
governance must conform with the board structure established under Minnesota
Statute 124E.07.

Section 3.  Procedures. The procedure for voting on a change in governance
model shall be as follows:

(@) A combined meeting of the Board of Directors and the teachers
eligible to vote on any change in the governance model shall be held pursuant to
a call by the Board Chair, or written request by one-third (1/3) of the Board of
Directors, and pursuant to notice to each such person given by NCS at least



thirty (30) days prior to such meeting in the manner provided for special
meetings of the Board.

(b) Each person eligible to vote as determined above shall have one vote
on the matter and the matter shall be decided by a majority vote of all such
persons. A quorum for such meeting shall be a majority of all such persons

eligible to vote.

ARTICLE VI
OFFICERS AND EMPLOYEES

Section 1.  Number: Election. The officers of NCS shall be elected for one (1)
year terms by the Board of Directors, and shall consist of a Board Chair, Executive
Director, Treasurer and such other officers as the Board of Directors shall determine.

Section 2.  Vacancies. A vacancy in any office of NCS occurring by reason of
death, disqualification, resignation or removal shall be filled for the unexpired portion
of the term by appointment of a successor by the Board of Directors.

Section 3.  Board Chair. The Board Chair shall:
(@)  Act as the chairperson of the Board of Directors;
(b)  Preside at all meetings of the Board of Directors;
()  Exercise such powers as the Board of Directors may prescribe;

Section 4. Treasurer. The Treasurer shall be the chief financial officer, and
shall, or ensure that those persons with financial management responsibilities:

(@) Keep accurate accounts of all monies received or disbursed by NCS ;

(b) Deposit all monies, drafts and checks in the name of, and to the credit
of, NCS in such banks and depositories as the Board of Directors shall designate;

(c) Have the care and custody of the corporate funds and securities;

(d) Have the power to endorse for deposit all notes, checks and drafts
received by NCS;

(e) Disburse the funds of NCS as ordered by the Board of Directors,
making proper vouchers therefor;



(H) Render to the Board Chair and the Board of Directors, whenever
required, an account of all of the Treasurer’s transactions as Treasurer and of the
financial condition of NCS; and

(g) Perform such other duties and have such other powers as may be
prescribed by the Board of Directors.

Section 5.  Executive Director. The Executive Director shall act as the chief
administrative officer. The Executive Director shall actively manage the business and
affairs of NCS, and shall see to it that all orders and resolutions of the Board of
Directors are carried into effect. The Executive Director shall be responsible for
overseeing the application and implementation of established policies in the
operations of NCS. Subject to Minnesota law, in general, the Executive Director shall
perform all duties usually incident to the office of executive director or president and
all duties prescribed by the Board of Directors.

Section 6. Management and Administrative Employees. NCS may have such
management and administrative employees as are determined necessary by the Board

of Directors. Such employees shall be appointed, have the duties and responsibilities,
and be compensated, as authorized by the Board of Directors.

Section7.  Removal of Officer. Any officer may be removed at any time, with
or without cause, by the vote of a majority of the Board of Directors at any regular
meeting or at a special meeting called for that purpose.

Section 8.  Resignation. Any officer may resign at any time. Such resignation
shall be made in writing to the Board Chair and shall take effect at the time specified
therein or, if no time be specified, at the time of its receipt by the Board Chair. The
acceptance of a resignation shall not be necessary to make it effective.

ARTICLE VII
DISTRIBUTION OF ASSETS

Section 1.  Right to Cease Operations and Distribute Assets. By a two-thirds
(2/3) vote of all Directors, the Board may resolve that NCS cease operations and

voluntarily dissolve. Such resolution shall set forth the proposed dissolution and direct
designated officers of NCS to perform all acts necessary to effect a dissolution.

Section 2.  Cessation and Distribution. When cessation of operations and
distribution of assets has been called for, the Board of Directors and the designated
officers shall cause NCS to discontinue its regular business activities and operations as
soon as practicable, and shall liquidate and distribute all NCS's assets to other entities
in accordance with Minnesota Statutes, Section 317A.735 and in accordance with the



Articles of Incorporation. Notice of intent to dissolve shall be filed with the Secretary
of State pursuant to Minnesota Statutes, Section 317A.723.

ARTICLE VIII
INDEMNIFICATION

Section1. Indemnification. Each Director, Officer and Employee of NCS, past
or present, and each person who serves or may have served at the request of NCSas a
Director, Officer, Partner, Trustee, Employee, Representative or Agent of another
organization or employee benefit plan, and the respective heirs, administrators and
executors of such persons, shall be indemnified by NCS in accordance with, and to the
fullest extent permitted by, Minnesota Statutes, Section 317A.521. NCS shall not be
obligated to indemnify any other person or entity, except to the extent specifically
approved by resolution of the Board of Directors. This Section is for the sole and
exclusive benefit of the individuals designated herein and no individual, firm or entity
shall have any rights under this Section by way of assignment, subrogation or
otherwise, whether voluntarily, involuntarily or by operation of law.

Section2. Insurance. NCS may purchase and maintain insurance on behalf of
any person who is or was a Director, Officer, Employee or agent of NCS, against any
liability asserted against and incurred by such person in that person’s official capacity,
or arising out of that person’s status as such, whether or not NCS would have the power
to indemnify such person against liability under Minnesota Statutes, Section 31 7A.521,
the Articles of Incorporation or these Bylaws.

ARTICLE IX
AMENDMENTS TO BYLAWS

Subject to the provisions of Article V, these Bylaws may be repealed or amended
by a majority vote of the Board of Directors at a Board meeting properly noticed for
such purpose and held pursuant to these Bylaws.

ARTICLE X
FINANCIAL MATTERS

Section1. Contracts. The Board of Directors may authorize any officer or
officers, agent or agents of NCS to enter into any contract or execute and deliver any
instrument in the name and on behalf of NCS, and any such authority may be general

or confined to specific instances. Unless so authorized by the Board of Directors or
these Bylaws, no officer, agent or employee shall have any power or authority to bind
NCS by any contract or engagement, or to pledge its credit or to render it liable for any
purpose or to any amount.



Section 2.  Loans and Pledges. No loans shall be contracted nor pledges or
guarantees given on behalf of NCS unless specifically authorized by the Board of
Directors.

Section 3.  Authorized Signatures. All checks, drafts or other orders for the
payment of money, notes or other evidence of indebtedness issued in the name of NCS
shall be signed by such person or persons and in such manner as shall be determined
by the Board of Directors or these Bylaws.

Section4.  Deposits. All funds of NCS shall be deposited to the credit of NCS
in such banks, trust companies or other depositories as the Board of Directors may
designate and shall be disbursed under such general rules and regulations as the Board
of Directors may determine.

Section5.  Corporate Seal. NCS shall not have a corporate seal.

Section 6.  Accounting System and Audit. The Board of Directors shall cause
to be established and maintained, in accordance with generally accepted accounting
principles applied on a consistent basis, an appropriate accounting and financial
reporting system for NCS. The Board shall cause the records and books of account of
NCS to be audited at least once each fiscal year and at such other times as it may deem
necessary or appropriate, and may retain such person or firm for such purposes as it
may deem appropriate.

Section7.  Documents Kept at NCS Office. The Board of Directors shall cause
to be kept at the office of NCS or on the school Website, copies of:

(@  Records of all proceedings of the Board of Directors and all committees;
(b)  Records of all votes and actions of the members;
(c)  All financial statements of NCS; and

(d) Articles of Incorporation and Bylaws of NCS and all amendments and
restatements thereof.

Section8. Insurance. The Board of Directors shall determine the liability, property
or other insurance requirements for NCS. The Board shall also determine which, if any,
officers, agents or employees of NCS shall be bonded and the amount of each bond.

Approved by the Board of Directors on April 18, 2018






Analysis of Learning Needs 9-12-18

Reading

NCS has seen strong growth in reading in 2017-18. Based on grades 3-8 MCA data, our overall scores
increased about 12% points from the prior year, up to 66.3% proficient, making up most of the loss we
have seen over the last few years with our lowest point at 54.3% proficient. We are about 30% points
more than MPS, and about 6% points higher than the state average.

Wilder’s evaluation in reading demonstrates that broad reading skills at or above grade level in 1% grade
are 71%, 53% in 2" grade.

After using iReady Reading diagnostics in 6-8 last year, we will be implementing school-wide iReady
reading diagnostics in 2018-19. We will analyze with MCA results for any correlation to use as a
predictor.

We would like to increase our Reading proficiency from 66.3% to 70.0% as measured by the MCAs in
spring 2019.

Math

NCS has seen a decline in math in 2017-18. Based on grades 3-8 MCA data, our overall scores decreased
about 3% points from the prior year, at 50.3% of our students proficient. Overall, we are seeing
inconsistent scores, with no specific trend data. We are about 7% points higher than MPS and about 7%
points below the state average.

Wilder’s evaluation in math demonstrates broad math skills at or above grade level in 1% grade at 59%,
and 53% in 2" grade.

iReady math data for grades 1-8 in 2017-18 show 58% of our students on or above grade level. The
results are inconsistent across the grades, not demonstrating a pattern in the outcomes.

We will analyze iReady results with MCA results for any correlation to use as a predictor. We will use
iReady individual online instruction as a support system for all students at all performance levels to
meet their individual needs. It will not supplant core Eureka instruction, and will be used as a
supplement.

Due to the inconsistencies in math, and the lower scores, we will focus our instructional professional
development in math.

We would like to increase our math scores in grades 3-8 from 50.3% to 60.3% as measured by the MCAs
in spring 2019.



Aspirations:

We hope to implement highly effective
core math instruction at all grade levels.
We want classroom teachers to be able
to meet the needs of a wider range of
student learners, encompassing both Tier
1 & 2 in the classroom.

Alignments:

NCS is already aligned with our
curriculum K-8. Eureka is highly rated, is
aligned with CCSS, and has correlation
charts to MN Standards.

We have all the materials and
manipulatives required for the
curriculum.

Achievements:

Classroom teachers have re-aligned
curriculum lessons with MN Standards.
Classroom teachers have submitted year-
long pacing and planning calendars.

We have had some in-house training in
Eureka {by novices — we are learning
together).

Teachers are mostly self-taught in their
knowledge base of our math curriculum.

Adjustments:

We will have a highly skilled Eureka
trainer on-site in November for in-depth
training K-8.

We need to have a clearer understanding
of all the components of Eureka to better
plan the critical vs. flexible components.
We need initial support in lesson pacing
by our trainer.

We need ongoing support in pacing by
peers/Cheryl/Mary




