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New City Charter School - 4089-07.
Board Meeting December 9, 2014

Present: Linda Crawford, Vince Esades, Melissa Johnson, Barbara Glaser, Gary
Crawford (by phone), Marcy Myers (by phone)

Also present: Jitendrapal Kundan, Director of New City School and ex-officio
member of the Board; Todd Bartholomay, NCS Principal

The meeting was called to order at 5 pm.

Agenda
The agenda was reviewed. Vince Esades moved its adoption; Melissa Johnson
seconded; unanimously approved.

Minutes from previous meeting
The minutes from the meeting on October 28, 2014 were approved. Vince Esades
moved their approval; Melissa Johnson seconded; unanimously approved.

Building purchase and construction
Two resolutions were passed:
Resolution#1:
Whereas:
* New City School is currently filled to capacity
* We have opened a second (middle level) campus in order to
accommodate our present numbers
* We have a large waiting list of families wishing to enroll their children in
our school
*  We are committed to providing a quality education to as many
Minneapolis children as we can

Be it resolved: The New City School Board supports the Affiliated Building Company
(ABC) pursuit of the purchase and/or lease of land and a building to accommodate
16 classrooms on a projected school population of 352 students.

The motion to support was made by Vince Esades, seconded by Melissa Johnson,
and unanimously approved.

Resolution #2:
Whereas:
* New City School would like to remain in the current location where we
are established.
* We have received encouragement from both our realtor and a lawyer
who have been in contact with our landlord, St. Cyril’s and Methodius’



Church, that the landlord is interested in negotiating a sale to us of our
current building and land to accommodate an expansion of that building

Be it resolved: The New City School Board will finance the ABC to proceed with
Phases 1 and 2 of the current facility purchase and expansion plan, estimated to
cost up to $92,350 with a $54,150 expenditure up front as necessary to
determine the viability of the plan.

Discussion: It was noted that the $92,350 includes the up front expenditure of
$54,150. The $54,150 amount was noted as the amount of money the school
must risk in order to proceed with the first steps of the project. If the project
should seem inadvisable at that point or for any reason the Board must cease
continuing the project, NCS would forfeit that amount. If we proceeded further,
and spent the additional funds up to $92,350 to complete the initial phases of the
project, but proceeded no further at that point, NCS would forfeit those
additional funds as well. In summary, the maximum risk we take in venturing
forward with the initial phases of our building plan is $92,350, but we cannot
proceed with the expansion plan without taking that risk. In passing the
resolutions, the Board acknowledge the risk and was willing to take it in order
for New City School to fulfill its mission of serving Minneapolis children.

Melissa Johnson moved the adoption of the motion; Barbara Glaser seconded.
The motion was passed unanimously.

Donations and grants

Between October 29, 2014 and December 2, 2014, New City School received a
total of $246.92 in donations and grants. These contributions brought our total
for donations and grants for this fiscal year to $1,733.16.

Vince Esades moved that we accept the donations and grants; Melissa Johnson
seconded; unanimously approved.

Enrollment
Current NCS enrollment is 212. OQur current budget is based on 218 students, but
212 will still provide a positive fund balance for the year.

Adjournment: 6 pm
Adjournment was moved by Melissa Johnson, seconded by Vince Esades, and
unanimously approved.

Respectfully submitted,
Linda Crawford
Board Chair



