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About Us

Growth Academy by GrowthSmiths main purpose and highest objectives
are to equip you with the skills and competencies needed to thrive in a
modern economy to create the next generation of movers, shakers and
game changers.

Our philosophy is to provide unique, cutting-edge certifications, courses
and ancillary services. We adopt a collaborative approach with our clients
and seek to maximize the benefit that they derive when working with us.

Growth Academy is led by Andre Retief, who is a senior member on the
COMENSA board and an accredited Senior Practitioner with COMENSA.
Backed by a team of experts and professionals in the field, whether you
need a personal or corporate solution, Growth Academy has just the
right solution for you. Need something bespoke? No problem, we thrive
in customisation.

Our uniqueness is underpinned by three simple, yet powerful levers,
namely:

1. Uniqueness: for most of what we offer, you will rarely find similar
certifications in the market;

2. Stickiness: our certifications allow you to pivot in growing a unique personal
brand; and

3. Relevance: bring differentiated value to your organisation or your own
business/consultancy with skills that give you an edge. Details for everything
shown is hyperlinked to our website and all pricing shown includes VAT.

COMENSA is the largest coaching body in South Africa and why we have chosen
them for our coaching and mentoring certifications.

The Certified Management Consultant designation (CMC) is the professional
designation for management consulting recognised in over 49 countries globally
and why we have chosen them for our consulting certifications.
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Destiny has a purpose – you. Whether you choose to become a coach,
consultant or mentor, the experience of having a designation behind
your name and putting in practice what you’ve learnt, can be incredibly
rewarding. Your personal brand is one of the most powerful assets that
you develop and that journey never ends.

You increase your personal value by having marketable skills, skills that
enhance the value of the organisation you working for or the clients you
serve. When you know more, you can do more and when you do more,
your value, as well the value of everyone around you goes up – you
literally become a force for good.

Becoming A Coach

Think about your favourite sports team or person. They will have a coach.
In fact, many successful business people and organisations do too.
Coaching is a profession that provides tremendous value when done
well.

Being a coach today is ideal because you have the ability to coach
clients from where you are to anywhere in the world and is one of the
best personal investments that you make. Choose the certification that
suits you from our vast collection.

Becoming A Consultant

Knowledge is a tradeable asset and for many, once they feel that they
have reached their peak or ceiling after having gained sufficient
knowledge, know-how and experience, they often transition into
independent consulting.

Given the cumulative knowledge and experience that people bring to the
market, the consultant can specialise in a particular functional area that she
would want to offer and we have a selection to choose from.

Becoming A Mentor

The word "mentor" comes from the Greek word for "steadfast" and "enduring
and a mentor is someone who passes the baton to the next generation by
providing useful, honest guidance to a mentee.

Mentoring can be one of the most satisfying and rewarding experiences you'll
ever have.

COMENSA & CMC Membership

Depending on the certification, Growth Academy will provide you with Student
Membership for one year with COMENSA or CMC (in some instances, both), after
which you may upgrade to Ordinary Member.

Being a member of a professional body gives you the credibility, as well as other
benefits.

Everything we do at the Growth Academy is designed around you, for you. By
having limited enrolment on our certifications, we ensure that you derive
maximum impact and personal attention.

We Are Flexible

If you are a non-profit or someone that needs a payment plan, feel free to
contact us. We are here to help.
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1 The Corporate Intrapreneur 

2 Executive Coach 

3 Business Turnaround Coach  

4 Business Coach 

5 Leadership Coach

6 Franchise Coach

7 ESD Coach

8 Sales Coach

9 Business Model Coach

10 Start Up Coach

11 SME Coach

12 Procurement Coach

13 Human Resources Coach

14 Team Coach

15 Marketing Coach

16 Digital Transformation Coach 

17 Business Growth Coach

18 Career Coach

19 Productivity Coach

20 Resilience Coach

21 Business Optimisation Coach

22 Strategy Coach

23 Performance Coach

24 Digital Marketing Coach

25 Scrum Coach

26 Change Management Coach

27 Agile Coach

28 Innovation Coach

29 Wellness Coach

30 NLP Coach

31 Mindset Coach

32 Life Coach

33 Happiness Coach

34 Self-Esteem Coach

35 Emotional Maturity Coach

36 Relationship Coach

37 Certified Management Consultant

38 POPIA Consultant

39 Strategy Consultant

40 Human Resources Consultant

41 Operations Consultant

42 Cost Optimisation Consultant

43 Crisis Management Consultant

44 Mentor Training

45 Mentee Training

46 Personal Development

47 Employee Wellness

48 Time Management

49 Conflict Management

50 Stress Management

Quick Reference Guide–Coaching, Consulting, Mentoring Certifications & Courses
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Helping You Track Your Progress
For each of our coaching and consulting certifications, you
will receive a unique Tracking Journal.

In addition, you will have an additional 30 days after your
certification to work with one of our experts who will help
you:

✓ Track your progress using your Tracking Journal

✓ Helping you create and find balance between work,
life & everything else

Private. Confidential. Copyright. 2021. All rights reserved.



COACHING CERTIFICATIONS
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Coach clients from where you are to anywhere in the world
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Duration Delivery Intensity Toolkit Enrolment COMENSA + CMC Membership Investment

60 Hours On-Line High+ Yes Monthly Yes R57,000

Private. Confidential. Copyright. 2021. All rights reserved.

The Corporate Intrapreneur
The Corporate Intrapreneur is ideally suited for a dynamic individual who does
not fit the mould of being a traditional employee and is identified as being an
value creator and an asset to the organisation, irrespective of his/her position.

Corporate Intrapreneurs have an entrepreneurial mindset, are creative free-
thinkers who are passionate about sharing new ways to get things done,
operating within an organisation rather than solo, developing original ideas,
thinking beyond what’s already been done, and are looking to provide
innovative solutions to business problems and opportunities; thereby helping
the organisation to go faster, higher and further.

This certification is challenging, rewarding and equips the incumbent with a
unique set of knowledge and tools taken from coaching and consulting
disciplines, to take the organisation they work for to new levels of operating
and business performance. Practical assignments and case studies are infused
into the programme, making it real, pragmatic and dynamic.

The incumbent will work with a select group of experts and coaches in the field
and will be provided with a robust Corporate Intrapreneur Toolkit (tools,
techniques & frameworks) for use and application in their respective
environments.

Growth Academy Certificate + COMENSA + CMC membership for one year on
completion of the programme.

Enrolment is limited to a maximum of 3 people per intake, with company
branding option for groups.

In-House Option

Company Branding Option

Hard Copy Manual

Complimentary Tracking Journal

30 Days Support Post Certification 

https://thegrowthsmiths.com/products/the-corporate-intrapreneur
https://thegrowthsmiths.com/products/the-corporate-intrapreneur


In-House Option

Company Branding Option

Duration Delivery Intensity Toolkit Enrolment COMENSA Membership Investment

52 Hours On-Line High Yes Monthly Yes R47,000

Executive Coach
Executive Coaches are highly sought after.

The Executive Coach certification is ideal for seasoned and experienced
professionals seeking to become executive coaches.

This type of coaching provides the top leaders (managers) within an
organization with tools and strategies for improvement. Executive coaching
focuses on the corporate environment level, help manage their team better,
generate new ideas and perspectives and boost business performance.

This certification would suit individuals who enjoy working with and developing
senior and C-suite talent, as well as independent professionals seeking to
provide executive coaching as a service and differentiate themselves.

Our experts will work one on one with you through the specialist components,
taking you through an executive coaching model and process that becomes
part of your Toolkit (tools, techniques & frameworks), showing you everything
you need to succeed. If you operate as an independent consultant, our expert
will show you how to get your 1st three paying clients.

Growth Academy certificate + COMENSA membership for one year on
completion of the programme.

Enrolment is limited to a maximum of 5 people per intake, with company
branding option for groups.
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Hard Copy Manual

Complimentary Tracking Journal

30 Days Support Post Certification

Private. Confidential. Copyright. 2021. All rights reserved.
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Business Turnaround Coach
Business Turnaround is a powerful way to help identify problem areas that stop
business leaders hitting their targets and getting a highly profitable business
that can run without them instead. Learn how to enhance, expand and stabilise
a business under stress and the mechanisms you can use to achieve this.

This certification would suit individuals who are experienced in the field of
business and enjoy challenges, as well as managers and senior managers
charged with the responsibility of turning around a business unit or division of
a company.

Our business turnaround expert will work with you through the specialist
components, taking you through all the relevant tools that becomes part of
your Toolkit (tools, techniques & frameworks), showing you everything you
need to succeed. If you operate as an independent consultant, our expert will
show you how to get your 1st three paying clients.

Growth Academy certificate + COMENSA membership for one year on
completion of the programme.

Enrolment is limited to a maximum of 5 people per intake, with company
branding option for groups.
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Duration Delivery Intensity Toolkit Enrolment COMENSA Membership Investment

52 Hours On-Line Medium Yes Monthly Yes R47,000

Private. Confidential. Copyright. 2021. All rights reserved.

Hard Copy Manual

Complimentary Tracking Journal

30 Days Support Post Certification 

In-House Option

Company Branding Option

https://thegrowthsmiths.com/products/business-turnaround-coach
https://thegrowthsmiths.com/products/business-turnaround-coach


Business Coach
The job of a Business Coach is to help entrepreneurs and business owners achieve
business results, set clear goals with action plans to achieve them, break through
limiting beliefs and identify strategies and opportunities for creating and delivering
business growth.

This certification would suit individuals who enjoy working with businesses and
business owners, as well as those working in organisations who have a
business coaching role.

In addition to the art and science of coaching, specialist modules include
People, Operations, Finance, Marketing, Governance & Social Media.

Our experts will work one on one with you through the specialist components,
that becomes part of your Toolkit (tools, techniques & frameworks), showing
you everything you need to succeed. If you operate as an independent
consultant, our expert will show you how to get your 1st three paying clients.

Growth Academy certificate + COMENSA membership for one year on
completion of the programme.

Enrolment is limited to a maximum of 5 people per intake, with company
branding option for groups.
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Duration Delivery Intensity Toolkit Enrolment COMENSA Membership Investment

45 Hours On-Line Medium Yes Monthly Yes R37,000

Private. Confidential. Copyright. 2021. All rights reserved.

Hard Copy Manual

Complimentary Tracking Journal

30 Days Support Post Certification

In-House Option

Company Branding Option

https://thegrowthsmiths.com/products/business-coach
https://thegrowthsmiths.com/products/business-coach
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Leadership Coach
Become the leader you were meant to be.

Leadership coaching is a powerful management training tool to help business
leaders at all levels leverage the leadership skills within themselves to maximize
performance. You’ll sharpen your inherent leadership skills to better motivate
teams and deliver specific personal, professional and organizational goals.

This certification would suit individuals who enjoy working with and developing
senior and C-suite talent, as well as independent professionals seeking to
provide leadership coaching as a service and differentiate themselves.

Our experts will work one on one with you through the specialist components,
taking you through the leadership coaching model and process that becomes
part of your Toolkit (tools, techniques & frameworks). If you operate as an
independent consultant, our expert will show you how to get your 1st three
paying clients.

Growth Academy certificate + COMENSA membership for one year on
completion of the programme.

Enrolment is limited to a maximum of 5 people per intake, with company
branding option for groups.

Duration Delivery Intensity Toolkit Enrolment COMENSA Membership Investment

32 Hours On-Line Medium Yes Monthly Yes R27,000

In-House Option

Company Branding Option

Private. Confidential. Copyright. 2021. All rights reserved.

Hard Copy Manual

Complimentary Tracking Journal

30 Days Support Post Certification 

https://thegrowthsmiths.com/products/leadership-coach
https://thegrowthsmiths.com/products/leadership-coach
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In-House Option

Company Branding Option

Franchise Coach
The job of a Franchise Coach is to assist aspiring and current franchise owners
with their business franchises.

Whilst franchisors provide support to their franchisees from purchasing to
managing the franchise, many franchise owners need support after the
franchise is purchased and running on a day to day basis.

Given the massive impact that the lockdowns have had on the franchise
industry, this certification would suit both franchisors and franchisees as well as
independent professionals seeking to provide franchise coaching as a service
and differentiate themselves. Since franchising is about systems, if you enjoy
working with structure, this is an added benefit.

Our experts will work one on one with you through the specialist components,
taking you through franchise coaching model and process that becomes part
of your Toolkit (tools, techniques & frameworks). If you operate as an
independent consultant, our expert will show you how to get your 1st three
paying clients.

Growth Academy certificate + COMENSA membership for one year on
completion of the programme.

Enrolment is limited to a maximum of 5 people per intake, with company
branding option for groups.

Duration Delivery Intensity Toolkit Enrolment COMENSA Membership Investment

32 Hours On-Line Medium Yes Monthly Yes R27,000

Private. Confidential. Copyright. 2021. All rights reserved.

Hard Copy Manual

Complimentary Tracking Journal

30 Days Support Post Certification

https://thegrowthsmiths.com/products/franchise-coach
https://thegrowthsmiths.com/products/franchise-coach
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ESD Coach
ESD is a tri-factor of Preferential Procurement, Supplier Diversity, Supplier
Development and Enterprise Development programs to service business needs
as part of the B-BBEE Scorecard obligations.

The ESD Coach would suit individuals who have been tasked with ESD
responsibilities, act as the interface between SMEs’ and organisational business
units or who needs to provide guidance to the organisation on ESD matters.
The certification would also be invaluable to ESD practitioners, managers and
executives who have not had an on-the-ground exposure to working with and
understanding the modus-operandi of SME businesses.

Our experts will work one on one with you through Preferential Procurement,
Supplier Diversity, Supplier Development, Enterprise Development, B-BBEE
Scorecard & SME Business Development Support (BDS).

If you operate as an independent consultant, our expert will show you how to
get your 1st three paying clients. In addition, you will receive a complete ESD
Toolkit (tools, techniques & frameworks), so that you are able to practically
provide expertise when it comes to ESD.

Growth Academy certificate + COMENSA membership for one year on
completion of the programme.

Enrolment is limited to a maximum of 5 people per intake, with company
branding option for groups.

Duration Delivery Intensity Toolkit Enrolment COMENSA Membership Investment

32 Hours On-Line Medium Yes Monthly Yes R27,000

In-House Option

Company Branding Option

Private. Confidential. Copyright. 2021. All rights reserved.

Hard Copy Manual

Complimentary Tracking Journal

30 Days Support Post Certification 
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Sales Coach
Organisations don’t need sales people. They need Sales Champions.

Sales coaching is a method of sales performance improvement and has been
proven to significantly increase the performance of a sales team. Once a
company or organisation embeds sales coaching, they improve the sales
performance of the enterprise.

This certification would suit sales experienced sales people, sales managers and
executives.

Our experts will work one on one with you through the specialist components,
taking you through the sales coaching model and process that becomes part of
your Toolkit, (tools, techniques & frameworks). If you operate as an
independent consultant, our expert will show you how to get your 1st three
paying clients.

Growth Academy certificate + COMENSA membership for one year on
completion of the programme.

Enrolment is limited to a maximum of 5 people per intake, with company
branding option for groups.
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In-House Option

Company Branding Option

Duration Delivery Intensity Toolkit Enrolment COMENSA Membership Investment

32 Hours On-Line Medium Yes Monthly Yes R27,000

Private. Confidential. Copyright. 2021. All rights reserved.

Hard Copy Manual

Complimentary Tracking Journal

30 Days Support Post Certification

https://thegrowthsmiths.com/products/sales-coach
https://thegrowthsmiths.com/products/sales-coach
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Business Model Coach
A Business Model Coach helps small companies or entrepreneurs realize the
economic value of the goods or services they provide. They do this by clearly
highlighting how and where the business adds value and what the consumer
will get out of it.

Our experts will work one on one with you through the specialist components,
taking you through the business coaching model and process that becomes
part of your Toolkit (tools, techniques & frameworks). If you operate as an
independent consultant, our expert will show you how to get your 1st three
paying clients.

This certification would suit individuals seeking to provide business model
coaching as a service and differentiate themselves.

Growth Academy certificate + COMENSA membership for one year on
completion of the programme.

Enrolment is limited to a maximum of 5 people per intake, with company
branding option for groups.

Duration Delivery Intensity Toolkit Enrolment COMENSA Membership Investment

32 Hours On-Line Medium Yes Monthly Yes R27,000

In-House Option

Company Branding Option

Private. Confidential. Copyright. 2021. All rights reserved.

Hard Copy Manual

Complimentary Tracking Journal

30 Days Support Post Certification 

https://thegrowthsmiths.com/products/business-model-coach
https://thegrowthsmiths.com/products/business-model-coach
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In-House Option

Company Branding Option

Start Up Coach
A Start-Up Coach works with start-ups to help better start, launch and
commercialise their ideas.

This unique certification covers: Idea Validation, Planning, Customer
Acquisition, Growth Hacking, Lean Start up, Problem – Solution – Market fit –
Scale, Pivoting, Minimum Viable Product, Start-Up Engine Of Growth, Customer
Development and the Build – Measure – Learn Feedback Loop.

Our experts will work one on one with you through the specialist components,
taking you through the start-up coaching model and process that becomes
part of your Toolkit (tools, techniques & frameworks). If you operate as an
independent consultant, our expert will show you how to get your 1st three
paying clients.

This certification would suit individuals who enjoy working with either start-ups
or tech start-ups, either as independent consultants or as working within an
organisation that funds, supports or invests in start-ups.

Growth Academy certificate + COMENSA membership for one year on
completion of the programme.

Enrolment is limited to a maximum of 5 people per intake, with company
branding option for groups.

Duration Delivery Intensity Toolkit Enrolment COMENSA Membership Investment

32 Hours On-Line Medium Yes Monthly Yes R27,000

Private. Confidential. Copyright. 2021. All rights reserved.

Hard Copy Manual

Complimentary Tracking Journal

30 Days Support Post Certification

https://thegrowthsmiths.com/products/startup-coach
https://thegrowthsmiths.com/products/startup-coach
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SME Coach
The SME Coach uses his or her wealth of experience, network and specialized
business knowledge to provide hands-on guidance for small business owners.

In addition to the art and science of coaching, specialist modules include
People, Operations, Finance, Marketing, Governance & Social Media specific to
SMEs.

This certification would suit individuals who enjoy working with small and
medium-size business owners, as well employees within organisations that
need to work with or assist SMEs.

Our experts will work one on one with you through the specialist components,
taking you through a proper SME coaching model and process that becomes
part of your Toolkit (tools, techniques & frameworks). If you operate as an
independent consultant, our expert will show you how to get your 1st three
paying clients.

Growth Academy certificate + COMENSA membership for one year on
completion of the programme.

Enrolment is limited to a maximum of 5 people per intake, with company
branding option for groups.

Duration Delivery Intensity Toolkit Enrolment COMENSA Membership Investment

32 Hours On-Line Medium Yes Monthly Yes R27,000

In-House Option

Company Branding Option

Private. Confidential. Copyright. 2021. All rights reserved.

Hard Copy Manual

Complimentary Tracking Journal

30 Days Support Post Certification 

https://thegrowthsmiths.com/products/sme-coach
https://thegrowthsmiths.com/products/sme-coach
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In-House Option

Company Branding Option

Procurement Coach
The role of the Procurement Coach is to support the development and
execution of the purchasing and supply chain functions, and someone tasked
with managing specific initiatives to deliver improvement, standardisation and
the reduction of non-value adding activities within the purchasing and
procurement function.

This certification would suit individuals seek to differentiate themselves within
the Procurement function, as well as Procurement practitioners, practitioners,
managers or executives seeking to have a different perspective.

You will cover the following key components:

✓ Supply Chain Management

✓ Strategic Sourcing

✓ Outsourcing

Our experts will work one on one with you through the specialist components,
taking you through the procurement coaching model and process that
becomes part of your Toolkit (tools, techniques & frameworks). If you operate
as an independent consultant, our expert will show you how to get your 1st

three paying clients.

Growth Academy certificate + COMENSA membership for one year on
completion of the programme.

Enrolment is limited to a maximum of 5 people per intake, with company
branding option for groups.

Duration Delivery Intensity Toolkit Enrolment COMENSA Membership Investment

32 Hours On-Line Medium Yes Monthly Yes R27,000

Private. Confidential. Copyright. 2021. All rights reserved.

Hard Copy Manual

Complimentary Tracking Journal

30 Days Support Post Certification

https://thegrowthsmiths.com/products/procurement-coach
https://thegrowthsmiths.com/products/procurement-coach
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Human Resources Coach
The Human Resources (HR) Coach works with managers and supervisors at

every level in the organization, making the role both rewarding and

challenging. The HR Coach job is to asks hard questions and provides advice

about actions that may have been more effective than the course of action the

manager chose, blending deft observations with a frankness that will help

managers develop their capacity to lead people and personally excel.

This certification would suit individuals employed in organisations who are
experienced in the field of human resources, as well as independent
professionals seeking to provide executive coaching as a service and
differentiate themselves.

Our experts will work one on one with you through the specialist components,
taking you through the human resources coaching model and process that
becomes part of your Toolkit (tools, techniques & frameworks). If you operate
as an independent consultant, our expert will show you how to get your 1st

three paying clients.

Growth Academy certificate + COMENSA membership for one year on
completion of the programme.

Enrolment is limited to a maximum of 5 people per intake, with company
branding option for groups

In-House Option

Company Branding Option

Duration Delivery Intensity Toolkit Enrolment COMENSA Membership Investment

32 Hours On-Line Medium Yes Monthly Yes R27,000

Private. Confidential. Copyright. 2021. All rights reserved.

Hard Copy Manual

Complimentary Tracking Journal

30 Days Support Post Certification 

https://thegrowthsmiths.com/products/human-resources-coach
https://thegrowthsmiths.com/products/human-resources-coach


In-House Option

Company Branding Option
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In-House Option

Company Branding Option

Team Coach
Team Coaching is needed more than ever and this type of coaching involves 
both the leader/leaders of an organization, as well as the team members to: 

✓ Establish a team’s mission and vision

✓ Increase the team’s effectiveness and proper interaction

✓ Achieve team goals

This certification would suit individuals who currently manages a team, enjoy
working with and developing teams in any environment – in business or sports.

Our experts will work one on one with you through the specialist components,
taking you through the team coaching model and process that becomes part
of your Toolkit (tools, techniques & frameworks). If you operate as an
independent consultant, our expert will show you how to get your 1st three
paying clients.

Growth Academy certificate + COMENSA membership for one year on
completion of the programme.

Enrolment is limited to a maximum of 5 people per intake, with company
branding option for groups.

Duration Delivery Intensity Toolkit Enrolment COMENSA Membership Investment

32 Hours On-Line Medium Yes Monthly Yes R27,000

Private. Confidential. Copyright. 2021. All rights reserved.

Hard Copy Manual

Complimentary Tracking Journal

30 Days Support Post Certification

https://thegrowthsmiths.com/products/team-coach
https://thegrowthsmiths.com/products/team-coach


Marketing Coach
The job of a Marketing Coach is to provide comprehensive marketing strategies
and tactics for companies and organisations looking to expand into new
markets, launch new products or significantly grow market share.

The Marketing Coach creates strategic marketing plans to effectively
communicate a strong value proposition and clear message to prospective
customers.

This certification would suit individuals who enjoy marketing, are part of an
organisation's marketing function or independent professionals seeking to
provide marketing coaching as a service and differentiate themselves. As part of
the process, you will have unique marketing tools that allow you to create
precision marketing plans seamlessly and effectively.

Our experts will work one on one with you through the specialist components,
taking you through the marketing coaching model and process that becomes
part of your Toolkit (tools, techniques & frameworks). If you operate as an
independent consultant, our expert will show you how to get your 1st three
paying clients.

Growth Academy certificate + COMENSA membership for one year on
completion of the programme.

Enrolment is limited to a maximum of 5 people per intake, with company
branding option for groups.
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Duration Delivery Intensity Toolkit Enrolment COMENSA Membership Investment

32 Hours On-Line Medium Yes Monthly Yes R27,000

In-House Option

Company Branding Option

Private. Confidential. Copyright. 2021. All rights reserved.

Hard Copy Manual

Complimentary Tracking Journal

30 Days Support Post Certification 

https://thegrowthsmiths.com/products/marketing-coach
https://thegrowthsmiths.com/products/marketing-coach
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Digital Transformation Coach

Duration Delivery Intensity Toolkit Enrolment COMENSA Membership Investment

32 Hours On-Line Medium Yes Monthly Yes R27,000

In-House Option

Company Branding Option

Driven by changes in customer expectations of products and services, the
Digital Transformation Coach brings specialist knowledge to enable business
transformation by helping organisation rethink how to leverage technology,
people, and processes in pursuit of new business models and new revenue
streams, using a quadrant of the following key levers: Strategy, Customer
Experience, Innovation & Organisational Culture.

Experts will work one on one with you through the specialist components,
taking you through the digital transformation model and process that becomes
part of your Toolkit (tools, techniques & frameworks). If you operate as an
independent consultant, our expert will show you how to get your 1st three
paying clients.

This certification would suit individuals who are tasked with digital
transformation within an organisation, as well as independent professionals
seeking to provide business growth coaching as a service and differentiate
themselves.

Growth Academy certificate + COMENSA membership for one year on
completion of the programme.

Enrolment is limited to a maximum of 5 people per intake, with company

branding option for groups.

Private. Confidential. Copyright. 2021. All rights reserved.

Hard Copy Manual

Complimentary Tracking Journal

30 Days Support Post Certification

https://thegrowthsmiths.com/products/digital-transformation-coach
https://thegrowthsmiths.com/products/digital-transformation-coach


Business Growth Coach
The Business Growth Coach is someone who provides expert strategic
marketing advice and coaching to companies and organisations to support
their growth, by providing integrated coaching across the following areas:
Leadership and Management, Business Development, Innovation, Marketing,
Strategy, Change, Finance & Business Growth Analysis.

This certification would suit individuals who are tasked with business growth
responsibilities within an organisation, as well as independent professionals
seeking to provide business growth coaching as a service and differentiate
themselves.

Our experts will work one on one with you through the specialist components,
taking you through the business growth coaching model and process that
becomes part of your Toolkit (tools, techniques & frameworks). If you operate
as an independent consultant, our expert will show you how to get your 1st

three paying clients.

Growth Academy certificate + COMENSA membership for one year on
completion of the programme.

Enrolment is limited to a maximum of 5 people per intake, with company

branding option for groups.
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In-House Option

Company Branding Option

Duration Delivery Intensity Toolkit Enrolment COMENSA Membership Investment

32 Hours On-Line Medium Yes Monthly Yes R27,000

Private. Confidential. Copyright. 2021. All rights reserved.

Hard Copy Manual

Complimentary Tracking Journal

30 Days Support Post Certification 

https://thegrowthsmiths.com/products/business-growth-coach
https://thegrowthsmiths.com/products/business-growth-coach


Career Coach
A Career Coach is someone who provides solutions on an individual’s career
development path, including:

✓ Job hunting

✓ Interview/resume skills polishing

✓ Attain the right career goals

This certification would suit individuals who enjoy working with people.

Our experts will work one on one with you through the specialist components,
taking you through a career coaching model and process that becomes part of
your Toolkit (tools, techniques & frameworks), showing you everything you
need to succeed, as well as how to get your 1st three paying clients.

Growth Academy certificate + COMENSA membership for one year on
completion of the programme.

Enrolment is limited to a maximum of 5 people per intake.

24

Duration Delivery Intensity Toolkit Enrolment COMENSA Membership Investment

32 Hours On-Line Medium Yes Monthly Yes R27,000

Private. Confidential. Copyright. 2021. All rights reserved.

Hard Copy Manual

Complimentary Tracking Journal

30 Days Support Post Certification

https://thegrowthsmiths.com/products/career-coach
https://thegrowthsmiths.com/products/career-coach
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Productivity Coach
A Productivity Coach helps identify the obstacles that hold you people back and
provide a clear action plan to overcome them. Productivity coaching helps
clarify goals, capture biggest opportunities, and provide a game plan to
prioritise one’s most important work. A productivity coach will help you cut
through the clutter, ensuring you spend more time on activities that help you
achieve your goals.

This certification would suit individuals who enjoy working with people and
have a unique certification that differentiate them in the market.

Our experts will work one on one with you through the specialist components,
taking you through the productivity coaching model and process that becomes
part of your Toolkit (tools, techniques & frameworks), showing you everything
you need to succeed, as well as how to get your 1st three paying clients.

Growth Academy certificate + COMENSA membership for one year on
completion of the programme.

Enrolment is limited to a maximum of 5 people per intake, with company

branding option for groups.

Duration Delivery Intensity Toolkit Enrolment COMENSA Membership Investment

32 Hours On-Line Medium Yes Monthly Yes R27,000

In-House Option

Company Branding Option

Private. Confidential. Copyright. 2021. All rights reserved.

Hard Copy Manual

Complimentary Tracking Journal

30 Days Support Post Certification 

https://thegrowthsmiths.com/products/productivity-coach
https://thegrowthsmiths.com/products/productivity-coach


Resilience Coach
In challenging times, a Resilience Coach can provide clarity and guidance to
people and organisations to overcome personal obstacles and challenges. A
Resilience Coach applies a unique framework to identify strengths and risk
areas while providing clear and practical recommendations for improvement.

This certification would suit individuals who enjoy working with and developing
senior and C-suite talent, as well as independent professionals seeking to
provide resilience coaching as a service and differentiate themselves.

Our experts will work one on one with you through the specialist components,
taking you through a resilience coaching model and process that becomes part
of your Toolkit (tools, techniques & frameworks), showing you everything you
need to succeed, as well as how to get your 1st three paying clients.

Growth Academy certificate + COMENSA membership for one year on
completion of the programme.

Enrolment is limited to a maximum of 5 people per intake, with company

branding option for groups.
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Duration Delivery Intensity Toolkit Enrolment COMENSA Membership Investment

32 Hours On-Line Medium Yes Monthly Yes R27,000

In-House Option

Company Branding Option

Private. Confidential. Copyright. 2021. All rights reserved.

Hard Copy Manual

Complimentary Tracking Journal

30 Days Support Post Certification

https://thegrowthsmiths.com/products/resilience-coach
https://thegrowthsmiths.com/products/resilience-coach
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Business Optimisation Coach
The Business Optimisation Coach focuses on improving corporate performance

through optimising a company’s business process or automating a process that

results increased productivity and a reduction in costs.

Business optimisation stretches over all aspects of the business, measuring how

optimally all units work together, streamline financial management, maximise

current resources and link strategy and goals to key business activities and team

performance.

This certification would suit individuals who are tasked with business optimisation

responsibilities as part of their KPIs’, as well as independent professionals seeking

to provide executive coaching as a service and differentiate themselves.

Our experts will work one on one with you through the specialist components,

taking you through the business optimisation coaching model and process that

becomes part of your Toolkit, (tools, techniques & frameworks) If you operate as

an independent consultant, our expert will show you how to get your 1st three

paying clients.

Growth Academy certificate + COMENSA membership for one year on completion

of the programme.

Enrolment is limited to a maximum of 5 people per intake, with company

branding option for groups.

In-House Option

Company Branding Option

Duration Delivery Intensity Toolkit Enrolment COMENSA Membership Investment

32 Hours On-Line Medium Yes Monthly Yes R27,000

Private. Confidential. Copyright. 2021. All rights reserved.

Hard Copy Manual

Complimentary Tracking Journal

30 Days Support Post Certification 

https://thegrowthsmiths.com/products/business-optimisation-coach
https://thegrowthsmiths.com/products/business-optimisation-coach
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In-House Option

Company Branding Option

Strategy Coach
The focus of the Strategy Coach is to come up with a viable action plan that will
improve processes and drive growth of companies and organisations,
specifically crafted to take them to new levels of success, competence and
operating performance.

The Strategy Coach can also play the part of being a project manager to work
with the organisational team in order to monitor and ensure the
implementation of the plan, provide quarterly reviews to check up on the
progress of the team and make adjustments to the strategic plan.

This certification would suit individuals who are tasked with strategy as part of
their job function, as well as independent professionals seeking to provide
executive coaching as a service and differentiate themselves.

Our experts will work one on one with you through the specialist components,
taking you through the strategy coaching model and process that becomes
part of your Toolkit (tools, techniques & frameworks). If you operate as an
independent consultant, our expert will show you how to get your 1st three
paying clients.

Growth Academy certificate + COMENSA membership for one year on
completion of the programme.

Enrolment is limited to a maximum of 5 people per intake, with company

branding option for groups.

Duration Delivery Intensity Toolkit Enrolment COMENSA Membership Investment

32 Hours On-Line Medium Yes Monthly Yes R27,000

Private. Confidential. Copyright. 2021. All rights reserved.

Hard Copy Manual

Complimentary Tracking Journal

30 Days Support Post Certification

https://thegrowthsmiths.com/products/strategy-coach
https://thegrowthsmiths.com/products/strategy-coach
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Duration Delivery Intensity Toolkit Enrolment COMENSA Membership Investment

32 Hours On-Line Medium Yes Monthly Yes R27,000

Private. Confidential. Copyright. 2021. All rights reserved.

Performance Coach
A Performance Coach helps with boosting the effectiveness and productivity,
personal development based on actionable goals, and overcome mental
blockages to maximize strengths for corporates and organisations.

This certification would suit individuals who enjoy working with and developing
senior and C-suite talent, as well as independent professionals seeking to provide
performance coaching as a service and differentiate themselves.

Our experts will work one on one with you through the specialist components,
taking you through a performance coaching model and process that becomes
part of your Toolkit (tools, techniques & frameworks), showing you everything you
need to succeed, as well as how to get your 1st three paying clients.

Growth Academy certificate + COMENSA membership for one year on completion
of the programme.

Enrolment is limited to a maximum of 5 people per intake, with company

branding option for groups.

In-House Option

Company Branding Option

Hard Copy Manual

Complimentary Tracking Journal

30 Days Support Post Certification 

https://thegrowthsmiths.com/products/performance-coach
https://thegrowthsmiths.com/products/performance-coach
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Digital Marketing Coach
A Digital Marketing Coach provides specific knowledge and expertise to
businesses and organisations across critical areas, including:

✓ Websites: assess the overall performance analysis of websites

✓ Social Media: assess social media presence, strategies to increase sales,

generate leads, improve your customer service and improve

communication with customers and raise awareness of brands

✓ E-Mail Marketing: determine e-mail marketing strategies for prospect and

customer engagement

✓ Compliance: follow best practices to ensure POPIA compliance

This certification would suit individuals who enjoy digital marketing, as well as
independent professionals seeking to provide executive coaching as a service
and differentiate themselves.

Our experts will work one on one with you through the specialist components,
taking you through the digital marketing coaching model and process that
becomes part of your Toolkit (tools, techniques & frameworks), showing you
everything you need to succeed, as well as how to get your 1st three paying
clients.

Growth Academy certificate + COMENSA membership for one year on
completion of the programme.

Enrolment is limited to a maximum of 5 people per intake.
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Duration Delivery Intensity Toolkit Enrolment COMENSA Membership Investment

32 Hours On-Line Medium Yes Monthly Yes R27,000

Private. Confidential. Copyright. 2021. All rights reserved.

Hard Copy Manual

Complimentary Tracking Journal

30 Days Support Post Certification

https://thegrowthsmiths.com/products/digital-marketing-coach
https://thegrowthsmiths.com/products/digital-marketing-coach
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Duration Delivery Intensity Toolkit Enrolment COMENSA Membership Investment

32 Hours On-Line Medium Yes Monthly Yes R27,000

Private. Confidential. Copyright. 2021. All rights reserved.

Scrum Coach
Scrum Coaches are experts in Scrum and have in-depth knowledge of Scrum
practices in real world settings, are typically brought into an organization as a
consultant, focussing on the whole organization or a specific division of an
organization, working with and impact multiple teams to organize teams to allow
for effective Agile development across teams. A Scrum Coach is someone with a
broader perspective than a team focused Scrum Master, with broad experience
and wide perspective.

This certification would suit individuals who enjoy working with Scrum practices,
as well as independent professionals seeking to Scrum expertise as a service and
differentiate themselves.

Our experts will work one on one with you through the specialist components,
taking you through Scrum models that becomes part of your Toolkit (tools,
techniques & frameworks), showing you everything you need to succeed, as well
as how to get your 1st three paying clients.

Growth Academy certificate + COMENSA membership for one year on completion
of the programme.

Enrolment is limited to a maximum of 5 people per intake, with company

branding option for groups.

In-House Option

Company Branding Option

Hard Copy Manual

Complimentary Tracking Journal

30 Days Support Post Certification 

https://thegrowthsmiths.com/products/scrum-coach
https://thegrowthsmiths.com/products/scrum-coach
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Change Management Coach
The Change Management Coach is ideal for leaders across all levels to sharpen
their ability to drive change in their teams, departments, and organizations, by
strengthening performance in relevant change competencies, such as
communication, goal-setting, problem identification, solution selection, and
staff engagement.

Because many organisations often underestimate the personal demands of
leading change, the Change Management Coach sharpens leadership skills for
organizational change success and addressing aspects of self-management,
such as prioritization, delegation, personal motivation and self-care.

This certification would suit individuals have experience in change
management or have a flair towards change management, as well as
independent professionals seeking to provide change management coaching
as a service and differentiate themselves.

Our experts will work one on one with you through the specialist components,
taking you through the change management coaching model and process that
becomes part of your Toolkit (tools, techniques & frameworks). If you operate
as an independent consultant, our expert will show you how to get your 1st

three paying clients.

Growth Academy certificate + COMENSA membership for one year on
completion of the programme.

Enrolment is limited to a maximum of 5 people per intake, with company

branding option for groups.

Duration Delivery Intensity Toolkit Enrolment COMENSA Membership Investment

32 Hours On-Line Medium Yes Monthly Yes R27,000

In-House Option

Company Branding Option

Private. Confidential. Copyright. 2021. All rights reserved.

Hard Copy Manual

Complimentary Tracking Journal

30 Days Support Post Certification

https://thegrowthsmiths.com/products/change-management-coach
https://thegrowthsmiths.com/products/change-management-coach
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Agile Coach
An Agile Coach works within a digital business supporting individuals, teams
and sometimes the whole company or organisation. The Agile Coach calls out
the obvious problems and support working through them, deal with personality
disputes and manage conflict resolution, provide smart process and behaviour
guidance, helping eliminate waste and focus on delivery.

The Agile Coach also helps with:

✓ Focussing on continuous improvement

✓ Supporting HR in managing people

✓ Career development

This certification would suit individuals who enjoy working with and developing
senior and C-suite talent, as well as independent professionals seeking to
provide agile coaching as a service and differentiate themselves.

Our experts will work one on one with you through the specialist components,
taking you through an agile coaching model and process that becomes part of
your Toolkit (tools, techniques & frameworks), showing you everything you
need to succeed, as well as how to get your 1st three paying clients.

Growth Academy certificate + COMENSA membership for one year on
completion of the programme.

Enrolment is limited to a maximum of 5 people per intake, with company

branding option for groups.

Duration Delivery Intensity Toolkit Enrolment COMENSA Membership Investment

32 Hours On-Line Medium Yes Monthly Yes R27,000

In-House Option

Company Branding Option

Private. Confidential. Copyright. 2021. All rights reserved.

Hard Copy Manual

Complimentary Tracking Journal

30 Days Support Post Certification 

https://thegrowthsmiths.com/products/agile-coach
https://thegrowthsmiths.com/products/agile-coach
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Innovation Coach
An Innovation Coach inspires, supports, and coaches teams to nurture
innovation in the organisation, providing hands-on support to challenge
existing thinking, enable further growth, as well as push through the status quo
by bringing energy, creativity to teams.

The Innovation Coach also gives structures and speed to help teams move
quickly from problems to solutions, challenges team to strive for excellence
within the limited time available and provides perspective to assess whether
innovation projects impact organizational culture and the bottom line.

This certification would suit individuals who enjoy innovation as well as
independent professionals seeking to provide innovation coaching as a service
and differentiate themselves.

Our experts will work one on one with you through the specialist components,
taking you through an innovation coaching model and process that becomes
part of your Toolkit (tools, techniques & frameworks), showing you everything
you need to succeed, as well as how to get your 1st three paying clients.

Growth Academy certificate + COMENSA membership for one year on
completion of the programme.

Enrolment is limited to a maximum of 5 people per intake, with company

branding option for groups.

Duration Delivery Intensity Toolkit Enrolment COMENSA Membership Investment

32 Hours On-Line Medium Yes Monthly Yes R27,000

In-House Option

Company Branding Option

Private. Confidential. Copyright. 2021. All rights reserved.

Hard Copy Manual

Complimentary Tracking Journal

30 Days Support Post Certification

https://thegrowthsmiths.com/products/innovation-coach
https://thegrowthsmiths.com/products/innovation-coach
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Wellness Coach
The job of a Wellness Coach is to guide people on how to improve their health
holistically. Once a person’s current physical and emotional state of being is
assessed, the coach will help his clients set the right goals and then achieve a
life of wellness by sticking to the plan that works best for them.

This certification would suit individuals enjoy a healthy lifestyle, as well as
independent professionals seeking to provide wellness coaching as a service
and differentiate themselves.

Our experts will work one on one with you through the specialist components,
taking you through a wellness coaching model and process that becomes part
of your Toolkit (tools, techniques & frameworks), showing you everything you
need to succeed, as well as how to get your 1st three paying clients.

Growth Academy certificate + COMENSA membership for one year on
completion of the programme.

Enrolment is limited to a maximum of 8 people per intake.

Duration Delivery Intensity Toolkit Enrolment COMENSA Membership Investment

20 Hours On-Line Low Yes Monthly Yes R17,000

Private. Confidential. Copyright. 2021. All rights reserved.

Hard Copy Manual

Complimentary Tracking Journal

30 Days Support Post Certification 

https://thegrowthsmiths.com/products/wellness-coach
https://thegrowthsmiths.com/products/wellness-coach


NLP Coach
The NLP Coach helps people get rid of their own, limiting beliefs, anxiety and

fears that might be holding them back from achieving what they truly want. In

addition, they help people increase their confidence and assertiveness, as well

as helping them create success in various areas of their your life.

This certification would suit individuals who enjoy working with and developing
people, as well as independent professionals seeking to provide NLP coaching
as a service and differentiate themselves.

Our experts will work one on one with you through the specialist components,
taking you through an NLP coaching model and process that becomes part of
your Toolkit (tools, techniques & frameworks), showing you everything you
need to succeed, as well as how to get your 1st three paying clients.

Growth Academy certificate + COMENSA membership for one year on
completion of the programme.

Enrolment is limited to a maximum of 8 people per intake.
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Duration Delivery Intensity Toolkit Enrolment COMENSA Membership Investment

20 Hours On-Line Low Yes Monthly Yes R17,000

Private. Confidential. Copyright. 2021. All rights reserved.

Hard Copy Manual

Complimentary Tracking Journal

30 Days Support Post Certification

https://thegrowthsmiths.com/products/nlp-coach
https://thegrowthsmiths.com/products/nlp-coach


37

Mindset Coach
Because The Mindset Coach has the tools to gain deep insight and
understanding of their clients and the way they think and show up in the world,
they are easily able to apply techniques designed to shift perception, change
minds and therefore change lives, using a range of neuroscience-based and
therapeutic techniques including Neuro-Linguistic Programming (NLP), Time
Line Therapy (TLT), Cognitive Behaviour Therapy (CBT) and Hypnosis.

This certification would suit individuals who enjoy working with people and
their mindsets, as well as independent professionals seeking to provide
mindset coaching as a service and differentiate themselves.

Our experts will work one on one with you through the specialist components,
taking you through a mindset coaching model and process that becomes part
of your Toolkit (tools, techniques & frameworks), showing you everything you
need to succeed, as well as how to get your 1st three paying clients.

Growth Academy certificate + COMENSA membership for one year on
completion of the programme.

Enrolment is limited to a maximum of 8 people per intake.

Duration Delivery Intensity Toolkit Enrolment COMENSA Membership Investment

20 Hours On-Line Low Yes Monthly Yes R17,000

Private. Confidential. Copyright. 2021. All rights reserved.

Hard Copy Manual

Complimentary Tracking Journal

30 Days Support Post Certification 

https://thegrowthsmiths.com/products/mindset-coach
https://thegrowthsmiths.com/products/mindset-coach


Life Coach
A Life Coach is someone that helps people with:

✓ Identifying their goals

✓ Re-Evaluating the experiences 

✓ Re-Defining their experience via introspection

✓ Achieving balance and clarity in their life

This certification would suit individuals who enjoy working with people, as well
as independent professionals seeking to provide life coaching as a service and
differentiate themselves.

Our experts will work one on one with you through the specialist components,
taking you through a life coaching model and process that becomes part of
your Toolkit (tools, techniques & frameworks), showing you everything you
need to succeed, as well as how to get your 1st three paying clients.

Growth Academy certificate + COMENSA membership for one year on
completion of the programme.

Enrolment is limited to a maximum of 8 people per intake.
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Duration Delivery Intensity Toolkit Enrolment COMENSA Membership Investment

20 Hours On-Line Low Yes Monthly Yes R17,000

Private. Confidential. Copyright. 2021. All rights reserved.

Hard Copy Manual

Complimentary Tracking Journal

30 Days Support Post Certification

https://thegrowthsmiths.com/products/life-coach
https://thegrowthsmiths.com/products/life-coach
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Happiness Coach
A Happiness Coach specialises in helping clients find inner happiness and they
do this by find the root cause of why someone is unhappy now and solve the
pain, with the goal to make life easy again. In addition, a Happiness Coach is
someone that is trusted and who listens, with the ability to help clients move on
from the past or help embrace the future without fear.

This certification would suit individuals who enjoy embrace life positively and
can help others do the same, as well as independent professionals seeking to
provide happiness coaching as a service and differentiate themselves.

Our experts will work one on one with you through the specialist components,
taking you through a happiness coaching model and process that becomes
part of your Toolkit (tools, techniques & frameworks), showing you everything
you need to succeed, as well as how to get your 1st three paying clients.

Growth Academy certificate + COMENSA membership for one year on
completion of the programme.

Enrolment is limited to a maximum of 8 people per intake.

Duration Delivery Intensity Toolkit Enrolment COMENSA Membership Investment

20 Hours On-Line Low Yes Monthly Yes R17,000

Private. Confidential. Copyright. 2021. All rights reserved.

Hard Copy Manual

Complimentary Tracking Journal

30 Days Support Post Certification 

https://thegrowthsmiths.com/products/happiness-coach
https://thegrowthsmiths.com/products/happiness-coach


Self-Esteem Coach
A Self-Esteem Coach is a person who possesses the knowledge and tools to
help people improve their perception of their abilities and worth, guiding them
on how to eliminate blocks and regain their sense of self-worth and helping
clients break free from limiting beliefs.

This certification would suit individuals who would enjoy a more specialised
form of life coaching, as well as independent professionals seeking to
provide self-esteem coaching as a service and differentiate themselves.

Our experts will work one on one with you through the specialist
components, taking you through a self-esteem model and process that
becomes part of your Toolkit (tools, techniques & frameworks), showing
you everything you need to succeed, as well as how to get your 1st three
paying clients.

Growth Academy certificate + COMENSA membership for one year on
completion of the programme.

Enrolment is limited to a maximum of 8 people per intake.
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Duration Delivery Intensity Toolkit Enrolment COMENSA Membership Investment

20 Hours On-Line Low Yes Monthly Yes R17,000

Private. Confidential. Copyright. 2021. All rights reserved.

Hard Copy Manual

Complimentary Tracking Journal

30 Days Support Post Certification

https://thegrowthsmiths.com/products/self-esteem-coach
https://thegrowthsmiths.com/products/self-esteem-coach
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Emotional Maturity Coach
A Maturity Coach helps people with “undeveloped” or “under-developed” areas
of their professional life.

Maturity coaching helps focus on any of the following areas: social skills of
empathy, honesty, willingness to listen, focus on learning, take feedback to
heart and not dwell on the past or get stuck in the negative, emotional
intelligence, such as emotional restraint and finally self management – ability to
manage one’s mood and emotions.

This certification would suit individuals who enjoy working with people, as well
as independent professionals seeking to provide emotional maturity coaching
as a service and differentiate themselves.

Our experts will work one on one with you through the specialist components,
taking you through an emotional maturity coaching model and process that
becomes part of your Toolkit (tools, techniques & frameworks), showing you
everything you need to succeed, as well as how to get your 1st three paying
clients.

Growth Academy certificate + COMENSA membership for one year on
completion of the programme.

Enrolment is limited to a maximum of 8 people per intake.

Duration Delivery Intensity Toolkit Enrolment COMENSA Membership Investment

20 Hours On-Line Low Yes Monthly Yes R17,000

Private. Confidential. Copyright. 2021. All rights reserved.

Hard Copy Manual

Complimentary Tracking Journal

30 Days Support Post Certification 

https://thegrowthsmiths.com/products/emotional-maturity-coach
https://thegrowthsmiths.com/products/emotional-maturity-coach


Relationship Coach
A Relationship Coach is a specialised type of personal coaching helping both
couples and individuals learn the tools to make relationships thrive. A
Relationship Coach learns that all people are different and operates from a
dynamic plane that every person has the ability to bring something of value to
a relationship, no matter how small.

This certification would suit individuals who enjoy working with people and
their relationships and can do so objectively and confidentially, as well as
independent professionals seeking to provide relationship coaching as a service
and differentiate themselves.

Our experts will work one on one with you through the specialist components,
taking you through relationship coaching model and process that becomes part
of your Toolkit (tools, techniques & frameworks), showing you everything you
need to succeed, as well as how to get your 1st three paying clients.

Growth Academy certificate + COMENSA membership for one year on
completion of the programme.

Enrolment is limited to a maximum of 8 people per intake.

Duration Delivery Intensity Toolkit Enrolment COMENSA Membership Investment

20 Hours On-Line Low Yes Monthly Yes R17,000

Private. Confidential. Copyright. 2021. All rights reserved.

Hard Copy Manual

Complimentary Tracking Journal

30 Days Support Post Certification
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CONSULTING CERTIFICATIONS
Consult to enterprises from where you are to anywhere in the world

Private. Confidential. Copyright. 2021. All rights reserved.
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https://thegrowthsmiths.com/collections/growth-academy


Certified Management Consultant
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Duration Delivery Intensity Toolkit Enrolment CMC Membership Investment

60 Hours On-Line High Yes Monthly Yes R47,000

The Certified Management Consultant (CMC) Certification Course is designed to assist
professionals become certified CMCs, from start to certification in three phases:

✓ Phase 1 – Full course overview and understand who you are and in what areas you

may want to specialize in from a consulting perspective.

✓ Phase 2 – We present you with all the relevant consulting tools that you will use

during consulting engagements, including: Executive & Business Consulting,

Leadership, Management, Business Planning, Marketing & Sales, Strategy, Business

Models, Procurement & Supply Chain Management & SANS 20700 compliance.

✓ Phase 3 – You will receive your very own Management Consulting ToolKit so that

you have these available for consulting engagements.

This certification is ideal for someone who is significantly experienced in business or in

an organisation and has aspirations to provide premier consulting services and would

suit individuals seeking to provide top-level consulting as a service and differentiate

themselves.

Our experts will work one on one with you through the specialist components, taking
you through all the required tools that becomes part of your Toolkit, showing you
everything you need to succeed, as well as how to get your 1st three paying clients.

Growth Academy Certificate + CMC membership for one year on completion.

Enrolment is limited to a maximum of 3 people per intake.

Private. Confidential. Copyright. 2021. All rights reserved.

Hard Copy Manual

Complimentary Tracking Journal

30 Days Support Post Certification 

https://thegrowthsmiths.com/products/certified-management-consultant
https://thegrowthsmiths.com/products/certified-management-consultant


POPIA Consultant

45

In-House Option

Company Branding Option

Duration Delivery Intensity Toolkit Enrolment CMC Membership Investment

45 Hours On-Line Medium Yes Monthly Yes R37,000

The POPIA Consultant assists companies and organisations with POPI Act
compliance processes and because POPI Act compliance is so new and fresh
and is an annual process, the POPIA Consultant has the ability to differentiate
themselves and calve a niche immediately within the SA market.

Using the POPIA toolkit provided as part of the certification process, the POPIA
Consultant can provide expert guidance to organisations by ensuring they
understand what each activity means and plan the compliance journey and
process in terms of:

✓ Assess the current POPI status quo of an organisation

✓ Take employees through practical understanding of POPI Act

✓ Complete the POPI Act compliance framework activity checklist for

organisations

✓ Help organisations become and remain POPI compliant

This certification is ideal for someone who has aspirations to provide POPIA

consulting services and differentiate themselves.

Growth Academy Certificate + CMC membership for one year on completion.

Enrolment is limited to a maximum of 5 people per intake.

Private. Confidential. Copyright. 2021. All rights reserved.

Hard Copy Manual

Complimentary Tracking Journal

30 Days Support Post Certification

https://thegrowthsmiths.com/products/popia-consultant
https://thegrowthsmiths.com/products/popia-consultant
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Duration Delivery Intensity Toolkit Enrolment CMC Membership Investment

45 Hours On-Line Medium Yes Monthly Yes R37,000

Private. Confidential. Copyright. 2021. All rights reserved.

Strategy Consultant
The Strategy Consultant Certification Course is designed to assist professionals become
certified Strategy Consultant, from start to certification. Strategy consulting or
boardroom consulting focuses on assisting in developing and implementing business
strategies and this certification covers the following components:

✓ Corporate Strategy

✓ Business Model Transformation

✓ Organisational Strategy

✓ Strategy & Operations

✓ Digital Strategy

This certification is ideal for someone who has aspirations to provide strategy consulting

services and would suit individuals seeking to provide strategy consulting as a service

and differentiate themselves.

Our experts will work one on one with you through the specialist components, taking
you through all the required tools that becomes part of your Toolkit, showing you
everything you need to succeed, as well as how to get your 1st three paying clients.

Growth Academy Certificate + CMC membership for one year on completion.

Enrolment is limited to a maximum of 5 people per intake.

Hard Copy Manual

Complimentary Tracking Journal

30 Days Support Post Certification 

https://thegrowthsmiths.com/products/strategy-consultant
https://thegrowthsmiths.com/products/strategy-consultant


Human Resources Consultant

47

The Human Resource (HR) Consultant provides advisory and implementation

activities for an organisation’s human capital strategy, design and deployment

of a compensation & benefits framework and transformation of the HR

function. The following components make up this certification:

✓ Human Capital Strategy

✓ Organisational Change

✓ Talent Management

✓ Learning & Development

✓ Compensation & Benefits

This certification is ideal for someone who has experience in human resources

or has a keen interest in providing consulting in its various components as a

service and differentiate themselves.

Our experts will work one on one with you through the specialist components,

taking you through all the required tools that becomes part of your Toolkit,

showing you everything you need to succeed, as well as how to get your 1st

three paying clients.

Growth Academy Certificate + CMC membership for one year on completion.

Enrolment is limited to a maximum of 5 people per intake.

Duration Delivery Intensity Toolkit Enrolment CMC Membership Investment

45 Hours On-Line Medium Yes Monthly Yes R37,000

Private. Confidential. Copyright. 2021. All rights reserved.

Hard Copy Manual

Complimentary Tracking Journal

30 Days Support Post Certification

https://thegrowthsmiths.com/products/human-resources-consultant
https://thegrowthsmiths.com/products/human-resources-consultant


Operations Consultant
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Duration Delivery Intensity Toolkit Enrolment CMC Membership Investment

45 Hours On-Line Medium Yes Monthly Yes R37,000

The Operations Consultant Certification Course is designed to assist professionals
become certified Operation Consultant, from start to certification. Operations consulting
is the advisory and/or implementation services that improve a company's
internal operations and operating performance. This certification covers the following
components:

✓ Operations

✓ Sales & Marketing

✓ Supply Chain, Sourcing & Procurement

✓ Business Process Management

✓ Outsourcing

This certification is ideal for someone who has a business operations background or has

a keen interest in providing consulting in its various components as a service and

differentiate themselves.

Our experts will work one on one with you through the specialist components, taking
you through all the required tools that becomes part of your Toolkit, showing you
everything you need to succeed, as well as how to get your 1st three paying clients.

Growth Academy Certificate + CMC membership for one year on completion.

Enrolment is limited to a maximum of 5 people per intake.

Private. Confidential. Copyright. 2021. All rights reserved.

Hard Copy Manual

Complimentary Tracking Journal

30 Days Support Post Certification 

https://thegrowthsmiths.com/products/operations-consultant
https://thegrowthsmiths.com/products/operations-consultant


Cost Optimisation Consultant
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The job of the Cost Optimisation Consultant helps simplifies, refocus and

strengthen the organisation, using an Agile methodology. The following

components make up this certification:

✓ Product Prioritization

✓ Channel Rationalization

✓ Online Strategy

✓ Procurement & Supply Chain Optimization

✓ Headcount Reduction

✓ Customer Optimization

This certification is ideal for someone who has experience in cost reduction or

has a keen interest in providing consulting in its various components as a

service and differentiate themselves.

Our experts will work one on one with you through the specialist components,

taking you through all the required tools that becomes part of your Toolkit,

showing you everything you need to succeed, as well as how to get your 1st

three paying clients.

Growth Academy Certificate + CMC membership for one year on completion.

Enrolment is limited to a maximum of 5 people per intake.

Duration Delivery Intensity Toolkit Enrolment CMC Membership Investment

45 Hours On-Line Medium Yes Monthly Yes R37,000

Private. Confidential. Copyright. 2021. All rights reserved.

Hard Copy Manual

Complimentary Tracking Journal

30 Days Support Post Certification

https://thegrowthsmiths.com/products/cost-optimisation-consultant
https://thegrowthsmiths.com/products/cost-optimisation-consultant


Crisis Management Consultant
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Duration Delivery Intensity Toolkit Enrolment CMC Membership Investment

45 Hours On-Line Medium Yes Monthly Yes R37,000

The Crisis Management Consultant help organisations with knowing how to manage:

✓ Potential Crisis

✓ Imminent Crisis

✓ Acute Crisis

✓ Unmanageable Crisis

✓ Crisis Management Plan

You will know how to formulate short-term solutions, long-term strategies and build a

crisis communication plan to deal with crisis situations.

This certification is ideal for someone who has aspirations to provide crisis management

consulting services and differentiate themselves.

Our experts will work one on one with you through the specialist components, taking
you through all the required tools that becomes part of your Toolkit, showing you
everything you need to succeed, as well as how to get your 1st three paying clients.

Growth Academy Certificate + CMC membership for one year on completion.

Enrolment is limited to a maximum of 5 people per intake.

Private. Confidential. Copyright. 2021. All rights reserved.

Hard Copy Manual

Complimentary Tracking Journal

30 Days Support Post Certification 

https://thegrowthsmiths.com/products/crisis-management-consultant
https://thegrowthsmiths.com/products/crisis-management-consultant
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MENTORING CERTIFICATIONS
Give & Grow
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Duration Delivery Intensity Enrolment COMENSA Membership Cost Per Person Group of 10+

In-House Option

Company Branding Option

16 Hours On-Line Low Monthly Yes R12,000 per person R11,600 per person

Private. Confidential. Copyright. 2021. All rights reserved.

Hard Copy Manual

Complimentary Tracking Journal

30 Days Support Post Certification 

Mentor Training
Mentorship is growing rapidly as the demand for Mentors are on the increase. A Mentor
establishes a formal relationship between two people, a mentor and a mentee, with
learning and development at its core and the fulfilment of clear and mutually defined
goals as its intention. Mentoring is used to assist individuals at specific stages of
development or transition and lasts for a sustained but defined period of time.

This certification is ideal for someone who is passionate about sharing the knowledge
and insights that they have learnt through the years and that wants to be a role model,
coach, broker and advocate. This certification is also invaluable for organisations that
want to start or currently have a mentoring programme.

Our experts will work one on one with the chosen mentors and take them through the

specialist components, as well as all the required tools to ensure that they maximise their

contribution to any Mentoring Programme.

With company branding for groups.

Growth Academy Certificate + COMENSA Student Membership for one year on

completion.

https://thegrowthsmiths.com/products/mentor-training
https://thegrowthsmiths.com/products/mentor-training
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In-House Option

Company Branding Option

Duration Delivery Intensity Enrolment COMENSA Membership Cost Per Person Group of 10+

12 Hours On-Line Low Monthly Yes R8,000 per person R7,500 per person

Private. Confidential. Copyright. 2021. All rights reserved.

Hard Copy Manual

Complimentary Tracking Journal

30 Days Support Post Certification

Mentee Training
A Mentee is someone that is goal-oriented, willing to initiate a positive learning
experience, is eager to accept new challenges and accept personal
responsibility for their successes or failures.

This training is ideal for organisations providing their staff with opportunities to
become mentees and helping them enhance learning and career development,
increase self-awareness and self-discipline, expand their personal network and
become better equipped to receive positive and constructive feedback on
professional and personal development areas.

Our experts will work one on one with the chosen mentees and take them
through the specialist components, as well as all the required tools to ensure
that they gain comprehensive benefits from any Mentoring Programme.

With company branding for groups.

Growth Academy Certificate + COMENSA Student Membership for one year on
completion.

https://thegrowthsmiths.com/products/mentee-training
https://thegrowthsmiths.com/products/mentee-training
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SHORT COURSES
Learn Faster
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In-House Option

Company Branding Option

Duration Delivery Intensity Enrolment Investment

7 hours On-Line Low Monthly R5,000 per person | R4,700 per person for Group of 10+

Private. Confidential. Copyright. 2021. All rights reserved.

Personal Development
The Personal Development short course will equip individuals with the abilities
for adaptive and positive behaviour that enable them to deal with the demands
and challenges of everyday life.

It upskills social abilities and interpersonal skills that help people:

✓ Take Decisions

✓ Solve Problems

✓ Think Critically

✓ Manage Time Effectively

✓ Communicate Effectively

✓ Build Healthy Relationships

✓ Demonstrate Qualities Of Leadership

✓ Cope with the stress in a healthy and productive manner

Growth Academy Certificate on completion.

With company branding for groups.

https://thegrowthsmiths.com/products/personal-development
https://thegrowthsmiths.com/products/personal-development


Employee Wellness
The Employee Wellness short course provides you with the essential insights and

knowledge of employee wellness programmes and their role in ensuring happy and

satisfying places of work.

Employees are an important component of performance and profitability in

organisations. Happy employees are productive employees and they directly impact the

bottom-line.

With this course, you will:

✓ Develop the requisite skills to conduct an employee wellness survey

✓ Know how to establish a worksite wellness strategy

✓ Know how to deal with bullying in the workplace

✓ Have insights to helping employees with stress management

Growth Academy Certificate on completion.

With company branding for groups.
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In-House Option

Company Branding Option

Duration Delivery Intensity Enrolment Investment

4 hours On-Line Low Monthly R3,000 per person | R2,700 per person for Group of 10+

Private. Confidential. Copyright. 2021. All rights reserved.

https://thegrowthsmiths.com/products/employee-wellness
https://thegrowthsmiths.com/products/employee-wellness


Time Management
Time is an irreplaceable and scarce resource. Lots of valuable lots can get
wasted when things are disorganised. The increased pace of technology,
processes, people, and tasks that can contribute to disorganization and time
going through the cracks.

With this short course, you will learn how to make the most effective use of
your time by getting a grip on your workflow and office space, using your
planner effectively, and how to delegate tasks, as well as:

✓ Better organizing yourself and your workspace for peak efficiency.

✓ Understanding the importance of, and the most useful techniques for,

setting and achieving goals.

✓ Identify the right things to be doing and develop plans for doing them.

✓ Learn what and how to delegate tasks.

✓ Take control of things that can derail your workplace productivity.

Growth Academy Certificate on completion.

With company branding for groups.
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In-House Option

Company Branding Option

Duration Delivery Intensity Enrolment Investment

4 hours On-Line Low Monthly R3,000 per person | R2,700 per person for Group of 10+

Private. Confidential. Copyright. 2021. All rights reserved.

https://thegrowthsmiths.com/products/time-management
https://thegrowthsmiths.com/products/time-management
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Conflict Management
Conflict is part of our current reality in the rapidly changing global environment.
Employees of private and state owned entities need to be ready to deal with all differing
types of conflict.

These include personal conflicts and organizational conflicts. Conflict management and
negotiation skills are critical skills for any leader in the workplace.

It is essential that managers become familiar with the theory, processes, and methods for
conflict management and negotiations.

Growth Academy Certificate on completion.

With company branding for groups.

In-House Option

Company Branding Option

Duration Delivery Intensity Enrolment Investment

4 hours On-Line Low Monthly R3,000 per person | R2,700 per person for Group of 10+

Private. Confidential. Copyright. 2021. All rights reserved.

https://thegrowthsmiths.com/products/conflict-management
https://thegrowthsmiths.com/products/conflict-management


Stress Management
Fact: If stress levels are not managed effectively in the workplace, employees
will become less productive and overall performance will drastically be affected.

This workshop will explore the harmful long-term effects of stress on our
mental and physical health and provide suggestions for managing our
individual stresses more effectively. Strategies may include changes in lifestyle,
stress management techniques such as relaxation and exercise, and the use of
music or humour as coping strategies.

All employees can benefit from this workshop in order to reduce their stress,
health risks and increase their productivity.

Growth Academy Certificate on completion.

With company branding for groups.
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In-House Option

Company Branding Option

Duration Delivery Intensity Enrolment Investment

4 hours On-Line Low Monthly R3,000 per person | R2,700 per person for Group of 10+

Private. Confidential. Copyright. 2021. All rights reserved.

https://thegrowthsmiths.com/products/stress-management
https://thegrowthsmiths.com/products/stress-management
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Close Gaps

SKILLS AUDIT
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Skills Audit

61Private. Confidential. Copyright. 2021. All rights reserved.

Growth Academy can assist in providing a skills audit to identify the

existing set of skills within the organisation and the skills and knowledge

the organisation will need in the future.

Employees have valuable skills that can lay hidden because organisations

simply do not know how to access or harness it. Skills audits are

undertaken at times when an organisation needs to restructure its

business or refocus its business strategy and direction.

Organisational Benefits

A skills audit:

✓ uncovers what skills and knowledge its people have

✓ determines whether the organisation can meet its strategic goals

objectives

✓ helps the organisation know where to improve.

✓ ensures that training and development will be better targeted

✓ can fine tune recruiting practices

✓ can be used to identify the skill gaps in an organisation.

Technological developments may mean that certain skills are no longer

needed but new ones will be required.

Similarly, a decision to expand by embarking on a new line of business or

product/service will also call for new areas of expertise.

Benefits For Managers

Skills audits can enable managers to:

✓ gain a better understanding of employees’ skills and abilities

✓ re-assign employees to roles where they are better placed to use their full

range of skills

✓ put the right people to the right projects

Benefits For Employees

Employees can benefit as follows:

✓ better use of personal skills, leading to greater job satisfaction

✓ more varied work, as employees from different departments are brought

into cross-functional teams

✓ more opportunities for promotion as suitable, in-house candidates will be

more easily identified.

Let Growth Academy take care of your Skills Audit.
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Identify Opportunities To Grow People

PERSONAL DEVELOPMENT PLANS
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Personal DevelopmentPlans
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Once a Skills Audit has been undertaken, an organisation can have a

clear line of sight of how best to train and develop it’s people. As a

consequence of the skills audit process, robust Personal Development

Plans (PDPs) can be put in place.

Every employee should have a personal development plan

(PDP). Managers can use PDPs to help employees reflect on their

abilities and find opportunities to improve.

The PDP gives employees a self-development purpose through a

qualification, new skill or working towards a promotion. For

employees, it is a source of discovery, inspiration and motivation.

For managers, PDPs can become the basis of performance appraisals.

They inform overall goals and objectives, and can also become a

guiding tool that keeps them focused on development. Managers are

measured by how well employees meet their targets, so keep the PDP

at the heart of your growth and people strategy.

PDPs encourages staff to seek out opportunities to learn, study and

develop.

Business Benefits Of Personal Development Plans

PDPs serve a very purposeful role and among many other benefits, they

raise morale and infuse expertise, which makes the job of a manager, more

simpler.

Other benefits include:

✓ Employees use their new abilities to work independently, freeing up

colleagues helping with and sharing their work

✓ Confidence and trust within the team goes up, increased enthusiasm

and stronger working relationships

✓ Promote positive growth as individual's achievements inspires the

people around them to get learning.

✓ Improved visibility as upskilled employees can offer their expertise to

others in the business or organisation

Growth Academy is well positioned to assist with the development of PDPs

for your business, team or organisation.
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Make It Your Own

CUSTOMISED SOLUTIONS
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Customised Solutions
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Every business or organisation is unique and as professionals, our job is

to ensure that you get what you need, exactly the way you want it.

Providing you with the best expertise to ensure the best-fit solution is

naturally part of our processes and ways of work.

We thrive in bespoke solutions and will work with you to tailor any of our

courses, short courses and certifications to suit you unique needs and

requirements.

Feel free to contact us.

Private. Confidential. Copyright. 2021. All rights reserved.
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thegrowthsmiths.com
Andre Retief                                               

Head of Growth Academy 

andre@thegrowthsmiths.com                        

Tel: 063 960 3881

Bashir Khan                                                 

Corporate Sales 

bashir@thegrowthsmiths.com                        

Tel: 083 266 9175

Grow With Us
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