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Workshop Duration
1 Budgets & Financial Reports 2 days
2 Business Process Management 2 days
3 Business Succession Planning 1 day
4 Business Ethics 1 day
5 Business Writing - Advanced 1 day
6 Developing Future Managers 1 day
7 Entrepreneurship 2 days
8 Train The Trainer – Advanced Skills 3 days
9 Corporate Branding 2 days
10 Business Owners Boot Camp 3 days
11 Performance Management 1 day
12 Managing Change 1 day
13 Sales Success 1 day
14 Digital Marketing 1 day
15 Stress Management 1 day
16 Professional Etiquette 1 day
17 GREAT Customer Service 2 days
18 Diversity Management 2 days
19 Motivating Your Team 1 day
20 Conflict Resolution 1 day
21 Assertiveness 1 day
22 Workplace Bullying 1 day
23 Anger Management 1 day
24 Time Management 1 day
25 Emotional Intelligence 2 days
26 Self-Leadership 1 day
27 Thinking Patterns & Mindset 2 days
28 Problem Solving & Decision Making 1 day
29 Coaching & Mentoring 1 day
30 Social Media Marketing 3 days
31 The Balanced Scorecard (BSC) 2 days
32 Building Winning Teams 2 days
33 Burnout & Bouncing Back 2 days
34 Communications Strategy 2 days
35 Customer Centricity 3 days
36 Designing Winning Business Models 3 days
37 Digital Transformation 3 days
38 Objectives Key Results (OKR) 2 days
39 Risk Management 3 days
40 Sustainability Management 3 days



bashir@thegrowthsmiths.com
cohen@thegrowthsmiths.com
www.thegrowthsmiths.com
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FOR MORE INFORMATION :

BUDGETS & 

Budget reports enable business leaders to track progress and prioritize 
financial goals when setting prices, replenishing inventory, and developing 
marketing strategies.

Making a budget is a critical component of your overall success and 
security. It enables you to monitor and better understand whether your 
company's revenue  is sufficient to cover its expenses.

DISCOVER KEY TOPICS
• Financial Terms Glossary
• Understanding Financial Statements
• Financial Statement Analysis
• Budget Understanding
• Budgeting Made Simple
• Techniques for Advanced Forecasting
• Budget management
• Making informed purchasing choices
• Examining legislation
• Digital Means and methods

In this workshop you will learn how to:

• Comprehend and examine financial 
statements

• Assess profitability, operational 
efficiency and managerial effectiveness

• Understand and simplify the budgeting 
process

• Learn advanced forecasting techniques 
and how to control and direct a budget

• Make informed purchasing decisions 
regarding payback periods, ownership 
or rental options and  payment systems 

BENEFITS 

Instruction by an expert facilitator
Interactive and participative sessions
Specialized manual and materials
Learning checklist
Personalized certificate of completion

FINANCIAL REPORTS

This two-day workshop can be conducted  
at a venue of your choice: on or off site.
Virtual group session options are also 

available.

REGISTER NOW
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FOR MORE INFORMATION :

BUSINESS PROCESS

Business process management enables companies to remain agile,
streamlined, and scalable while reducing risks , lowering costs and
ensuring a smooth customer experience.

Effectively monitoring, assessing and improving the processes and
procedures set in place, allows the business to reach the objectives it was
created to achieve.

DISCOVER KEY TOPICS

• Definition and importance
• Goals and fundamentals
• Reflecting on current processes
• Core elements of BPM
• Strategic alignment and governance
• Information and technology
• Phases in the BPM process
• Waste, redundancies and errors
• Introduction to Lean and Six Sigma 

methods

In this workshop you will learn how to:

• Define business process management 
(BPM) and apply related concepts

• Explore and utilize technological and 
traditional approaches to BPM

• Use various tools and techniques to 
minimize errors and reduce waste

• Guide and enhance existing processes 
using the business process life cycle 

• Implement and track process 
modifications

• Identify Lean and Six Sigma methods 

BENEFITS 
Instruction by an expert facilitator
Interactive and participative sessions
Specialized manual and materials
Learning checklist
Personalized certificate of completion

MANAGEMENT

This two-day workshop will equip you for effective business process management. You'll 
discover how delivering a greater degree of quality and consistency for your consumers 

may help you increase the bottom line of your business.

REGISTER NOW
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BUSINESS SUCCESSION

REGISTER NOW

Today's corporate environment is one that is always evolving. Due to
individuals joining and leaving the company as well as taking on new
duties, our workforce is constantly changing. By ensuring that there is a
replacement for each departing or transitioning employee, succession
planning helps you capitalize on that transformation. This one-day
workshop addresses how to create and maintain an effective succession
plan.

FOR MORE INFORMATION :

DISCOVER KEY TOPICS

• Introduction and importance
• Succession vs replacement
• Creating a succession strategy
• Resource and risk assessment
• Needs analysis
• Data and support
• Developing the plan
• Executing the plan
• Assessing the plan
• Managing change and challenges

In this workshop you will learn how to:

• Integrate the roles, responsibility, 
function, scope, and evaluation 
components of a succession plan.

• Provide for the need for succession 
planning for successful businesses

• Show proficiency with the essential 
components of a succession strategy

• Create, implement, and evaluate a 
succession plan its components

BENEFITS 

Instruction by an expert facilitator
Interactive and participative sessions
Specialized manual and materials
Learning checklist
Personalized certificate of completion

This one-day  workshop can be conducted  at a venue of your choice: on or off site.
Virtual group session options are also available.

PLANNING
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BUSINESS

REGISTER NOW

A company's long-term prosperity depends on its ability to conduct itself
ethically. Putting an ethical program in place will encourage a positive
corporate culture, establish a respectable corporate reputation and increase
sales.

Business ethics training improves a manager's and employee's capacity to
reflect, debate, and make moral judgments and ethical decisions when
addressing issues related to responsible workplace behavior.

A high quality business ethics program encourages integrity and moral
corporate behavior and gains the trust of clients, consumers and investors.

FOR MORE INFORMATION :

DISCOVER KEY TOPICS

• Meaning and significance
• Implementing workplace Ethics
• Ethics and Governance 
• Employment and employee rights
• Social and professional obligations
• Making and sustaining ethical choices
• Whistleblowing
• Addressing unethical behavior and 

dilemmas
• Regulatory compliance 
• The role of management 

In this workshop you will learn how to:

• Understand and define ethics, its 
advantages and day to day importance 

• Strengthen moral intuitions and develop 
plans for implementing ethics at work

• Recognize your social and professional 
obligations

• Determine the impact of moral and 
immoral conduct

• Discover how to lead and make 
decisions with integrity

BENEFITS 
Instruction by an expert facilitator
Interactive and participative sessions
Specialized manual and materials
Learning checklist
Personalized certificate of completion

This one-day  workshop can be conducted  at a venue of your choice: on or off site
Virtual group session options are also available.

ETHICS
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FOR MORE INFORMATION :

BUSINESS WRITING

The goal of advanced business writing is to provide business executives
with the information, skills, and competence they need to develop and
write effective business documents such as business cases, proposals,
reports, refusals, and recommendations.

Elevate your already effective business writing techniques with the art of
persuasion and a competence that inspires action.

DISCOVER KEY TOPICS

• Planning your message 
• Audience, scope and structure
• The 5 C’s of business writing
• Letters, emails and memorandums
• Reports, proposals and meeting minutes 
• Requests, consignments, and 

acknowledgement
• Expressive and response writing
• Recruitment and advertisement writing
• Editing and proofreading techniques
• Digital and online tools
• Phone messaging and chat 
• Cross cultural and corporate awareness

In this workshop you will learn how to:

• Influence key stakeholders and tailor 
your documents and emails to your 
target audiences for maximum impact 

• Communicate desired messages 
completely, concisely and accurately

• Improve word selection, sentence 
construction and paragraph 
development in line with your 
organization's tone

• Address specific business requests, 
recommendations, refusals  and 
requirements

BENEFITS 

Instruction by an expert facilitator
Interactive and participative sessions
Specialized manual and materials
Learning checklist
Personalized certificate of completion

ADVANCED

This one-day  workshop can be conducted  at a venue of your choice: on or off site.
Virtual group session options are also available.

REGISTER NOW
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DEVELOPING 

REGISTER NOW

The management of a company greatly affects its strength. For a firm to
remain strong, it must prioritize the development of its people resources on
par with that of its physical assets.

By developing future managers from within the company, a business is able to
capitalize on existing talent, build employee morale, increase staff retention,
reduce recruitment costs, and expand on its initial investments.

FOR MORE INFORMATION :

DISCOVER KEY TOPICS

• Background and importance
• Defining Competencies
• Leading by example
• Tools, Resources and Support
• Creating a clear path to success
• Identifying potential candidates 
• Clearly defining the management track
• Empowering future managers 
• Providing opportunities for growth
• Network and recommendations
• Feedback and Mentorship 

In this workshop you will learn how to:

• Determine business needs and 
Implement strategies for developing 
future managers and executives

• Create and implement a future 
management career pathway / track

• Provide a steady source of competent 
persons at different levels so as to 
meet the future requirements of the 
organization

• Apply the principles of future manager 
development to your company

BENEFITS 
Instruction by an expert facilitator
Interactive and participative sessions
Specialized manual and materials
Learning checklist
Personalized certificate of completion

This one-day  workshop can be conducted  at a venue of your choice: on or off site
Virtual group session options are also available.

FUTURE MANAGERS
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FOR MORE INFORMATION :

Entrepreneurs enhance lives, communities, and the economy as a whole.
They play a significant role in the creation of job opportunities, innovation,
promoting social change and enhancing people's quality of life.

This workshop is designed to give you the entrepreneurial tools you need
to start, run, and grow a business you can be proud of!

DISCOVER KEY TOPICS

• Qualities and skills for entrepreneurs
• The entrepreneurial mindset 
• Selecting the business 
• Target market and competition
• Strategic planning
• Creating a business plan
• Finance and operations 
• Marketing and sales
• Networking and social media
• Management, data and record keeping
• Hiring, training, and managing staff
• Compliance and codes of conduct
• Growth, expansion and resilience

In this workshop you will learn how to:

• Stir creativity and entrepreneurial 
initiative as you start your journey

• Understand and work through the 
stages of the entrepreneurial process

• Develop a business plan that supports 
your aims, financing needs and 
standards for operation

• Prepare for challenges and recognize 
business opportunities

• Launch, sustain and maintain 
momentum with practical tools and 
accessible support systems

BENEFITS 

Instruction by an expert facilitator
Interactive and participative sessions
Specialized manual and materials
Learning checklist
Personalized certificate of completion

ENTREPRENEURSHIP

This two-day workshop can be conducted  at a venue of your choice: on or off site.
Virtual group session options are also available.

REGISTER NOW
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FOR MORE INFORMATION :

TRAIN THE TRAINER

Every outstanding training session is the result of extensive planning and
careful attention to detail.

Skilled trainers and facilitators engage the learners' thoughts, feelings and
emotions usually in energetic and memorable ways. They link content to
existing knowledge, listen and respond well to learners, adapt to audience
needs, and facilitate group discussions, practical application and social
learning. This workshop will develop the subject matter expert into an
information transferring expert.

DISCOVER KEY TOPICS
• Principles of adult education
• Learning preferences and personality 
• Keys to expert knowledge transfer
• Training design, plans and content
• Room and space management
• Presentation principles
• Facilitating group discussions
• Experiential Learning
• Virtual Training
• Kirkpatrick’s levels of evaluation
• Dealing with challenges

In this workshop you will learn how to:

• Connect and engage with various  
learner styles and personality types  

• Use a variety of facilitation and 
instruction methods to stimulate 
participation and engagement

• Plan, prepare and deliver effective 
training sessions and workshops

• Apply different levels of evaluation 
• Recommend advanced interventions for 

difficult situations

BENEFITS 
Instruction by an expert facilitator
Interactive and participative sessions
Specialized manual and materials
Learning checklist
Personalized certificate of completion

ADVANCED SKILLS

This three-day workshop will help you experience the satisfaction that comes from 
helping others reach their potential.

REGISTER NOW
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CORPORATE BRANDING
Your brand serves as the engine that drives your product or service into the
lives and hearts of your employees, customers and clients.

It enables you to describe the personality, characteristics, values, and
objective of the business. Customers may decide to select your product or
service over competing ones as a result of their admiration for your goals,
commitment to your cause, and connection to your values.

FOR MORE INFORMATION :

DISCOVER KEY TOPICS
• Defining branding and strategy 

components
• Values and proposition
• Brand positioning 
• Brand name and slogan
• Creating a visual identity
• Brand champions and ambassadors
• Launching your brand
• Connecting with your target market
• Using a balanced scorecard, and analysis 

to gauge the impact of your brand
• Applying changes
• Consistency and perceptions

In this workshop you will learn how to:
• Describe the different forms of brand 

architecture and brand extension
• Describe the products, attributes, and 

values of your brand
• Utilize the power of a strong visual 

identity, brand name, tagline, and logo.
• Encourage and identify brand 

ambassadors
• Monitor the effectiveness of the impact 

of your brand and brand touchpoints

BENEFITS 
Instruction by an expert facilitator
Interactive and participative sessions
Specialized manual and materials
Learning checklist
Personalized certificate of completion

This two-day workshop can be conducted  at a venue of your choice: on or off site.
Virtual group session options are also available. 

REGISTER NOW
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FOR MORE INFORMATION :

BUSINESS OWNERS

The business world is a complex environment. Whether you work as a
consultant or freelancer, establish a corporation, or set up a customer service
operation; there are multiple aspects and areas of business that need to be
managed and mastered.

Having a vision that is tempered with attention to detail is necessary for
business ownership at all levels. This specialized workshop provides you with
the multi faceted expert knowledge and skills that you need to succeed.

DISCOVER KEY TOPICS

• Personal evaluation
• Making right choices from the start
• Corporate Org structure 
• Operations management
• Finance and budgeting
• Marketing and selling your product 
• Building a brand
• Employee hiring, training, and managing 
• Customer relations management
• Strategic Planning
• Growth and expansion considerations

In this workshop you will learn how to:

• Establish an organizational framework 
through operations, finance, and 
leadership strategy

• Set up an effective and efficient system 
for staff hiring, retaining, training, 
managing and succession planning

• Market traditionally and digitally with 
the intent to generate sales, and 
promote your company brand

• Manage financials and budgets 
effectively adhering to accounting 
requirements

BENEFITS 

Instruction by an expert facilitator
Interactive and participative sessions
Specialized manual and materials
Learning checklist
Personalized certificate of completion

BOOT CAMP

This three-day workshop provides essential learning for new business owners, whether the 
business is just in the idea stage or you have already begun and need to fill in the gaps. 

REGISTER NOW
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PERFORMANCE

REGISTER NOW

The aim of performance management is to ensure that all corporate
objectives are adequately attained, whether at the organizational,
departmental, or employee levels.

Effective performance management identifies progress, achievements and
productivity, facilitates the identification of development needs, provides
managerial support for promotion, retention and staffing decisions, and
serves to boosts internal motivation while decreasing micromanagement.

FOR MORE INFORMATION :

DISCOVER KEY TOPICS
• Essentials of Performance Management

Phase 1: Planning
• Goals, objectives, and KPIs
• Check ins and Feedback 
• Coaching Tools

Phase 2: Activation
• Employee responsibilities for action
• Enhancing Employee Engagement 
• Regulating the work environment

Phase 3: Assessment
• Pre -review and Record-Keeping
• Formal Assessment/Performance Review
• Post Assessment

In this workshop you will learn how to:

• Hone your performance management 
tool, skills, abilities and knowledge

• Sharpen managerial abilities needed 
to  direct reports in order to set and 
accomplish their corporate goals

• Increase productivity, influence, and 
performance

• Conduct effective performance review 
discussions, documentation and 
follow up strategies

BENEFITS 
Instruction by an expert facilitator
Interactive and participative sessions
Specialized manual and materials
Learning checklist
Personalized certificate of completion

This one-day  workshop can be conducted  at a venue of your choice: on or off site.
Virtual group session options are also available.

MANAGEMENT
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FOR MORE INFORMATION :

MANAGING
Change management tools are important for leaders as they guide their
teams through the constant changes taking place.

Leaders need to answer questions from their teams, deal with any
pushback, foster empathy, and set a good example for the rest of the
organization.

DISCOVER KEY TOPICS

• Change awareness and preparation
• SWOT and Strategic planning
• Understanding need and nature
• Developing the change plan
• Leading and Managing Change
• Gaining Support
• Implementing the change plan
• Managing reactions and resistance
• Trusting the process
• Building Flexibility
• Building Resiliency
• Data and evaluation
• Managing Risks

In this workshop you will learn how to:

• Create  and implement change 
management plans and communication 
strategies that support understanding, 
coping and valuing change

• Identify and address individual change 
motivators, types and nature;  while 
balancing self, team, organization, and 
one's social context

• Employ strategies for gathering data, 
addressing concerns and issues, 
evaluating options and adapting

• Assemble a change team that aligns 
leaders, sponsors and workforce 

• Encourage resilience in the face of 
change.

BENEFITS 

Instruction by an expert facilitator
Interactive and participative sessions
Specialized manual and materials
Learning checklist
Personalized certificate of completion

CHANGE

This one-day  workshop can be conducted  at a venue of your choice: on or off site.
Virtual group session options are also available.

REGISTER NOW
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SALES SUCCESS

REGISTER NOW

A competent salesperson has more to give customers than just an
engaging pitch; they are upbeat, resilient people who take the time to
learn about their clients' requirements, demonstrate empathy, and deal in
a product with assurance.

Although the process of turning someone into a buyer can be very
complex; tried and tested methodology is learnable, applicable and
teachable.

This workshop will provide attendees with sales tools to help them close
the deal.

FOR MORE INFORMATION :

DISCOVER KEY TOPICS
• The psychology of selling
• Sales calls
• Creative openings
• Pitch delivery
• Responding to objections 
• The ABC to closing
• After sales services and follow up
• Social media and sales

In this workshop you will learn how to:
• Use effective sales terminology, set sales 

goals, and generate leads
• Prepare for a sales opportunity and be 

able to deliver a convincing pitch
• Respond to objections, and seal the deal
• Meet sales targets, capture and manage 

sales data

BENEFITS 

Instruction by an expert facilitator
Interactive and participative sessions
Specialized manual and materials
Learning checklist
Personalized certificate of completion

This one-day  workshop can be conducted  at a venue of your choice: on or off site.
Virtual group session options are also available.
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DIGITAL MARKETING

REGISTER NOW

Digital marketing is about focusing on a targeted audience that can be
reached in a cost-efficient, consistent and measurable manner. It has the
power to increase brand loyalty, drive online sales, increase product
awareness, and track efforts with precision.

This workshop examines and explains the strategic role of digital marketing
in designing the overall marketing strategy.

Delve into the creativity of interactive media, the online market place, while
reaching and retaining customers via digital media and platforms.

FOR MORE INFORMATION :

DISCOVER KEY TOPICS
• Digital Marketing tools and categories
• Creating a Digital Marketing plan
• Mobile marketing and your reach
• Content marketing
• E-mail marketing and campaigns
• Search engine optimization (SEO)
• Pay per Click /Advertising online 
• Social media marketing
• Affiliate marketing
• Making the most of analytics

In this workshop you will learn how to:
• Determine the relationship between 

your digital marketing strategy and 
your overall marketing strategy

• Use techniques to persuade and 
engage your target market

• Consider the benefits of digital 
marketing campaigns

• Increase your marketing results using  
search engine optimization and online 
advertising

• Evaluate and apply analytics, metrics 
and reporting data

BENEFITS 
Instruction by an expert facilitator
Interactive and participative sessions
Specialized manual and materials
Learning checklist
Personalized certificate of completion

This one-day  workshop can be conducted  
at a venue of your choice: on or off site.
Virtual group session options are also 

available.
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FOR MORE INFORMATION :

STRESS 
Stress, both positive and negative, has an ongoing impact on all of our lives.
While positive stress may drive us to take action, chronic unchecked
negative stress can lead to a cycle that leaves individuals in a state of
mental, physical, and emotional drain and exhaustion.

Building a resilience to stress means that we are able to adapt to difficult
situations and keep functioning — both physically and psychologically.

DISCOVER KEY TOPICS
• Understanding stress signs and stressors
• ABC : Autonomy, Belonging, Competence
• Dealing with difficult situations
• Altering, avoiding and accepting 
• Stress reducing lifestyle and routines
• Coping with major events
• Developing mental strength
• Connections and relationships
• Cycles and Patterns
• Dimensions, causes, ideas
• Building emotional, cognitive and mental, 

physical, and internal resilience and 
fortitude

In this workshop you will learn how to:

• Identify stressors and devise a strategy 
for reducing or eliminating stress

• Determine which aspects of your 
lifestyle can be altered to reduce stress

• Improve your ability to identify and 
address issues using physical and 
environmental techniques

• Improve your resiliency and fortitude, 
enhance your quality of life, and 
increase mental strength to deal with 
difficult situations and events

BENEFITS 

Instruction by an expert facilitator
Interactive and participative sessions
Specialized manual and materials
Learning checklist
Personalized certificate of completion

This one-day  workshop can be conducted  at a venue of your choice: on or off site.
Virtual group session options are also available.

REGISTER NOW

MANAGEMENT 
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PROFESSIONAL 
ETIQUETTE

REGISTER NOW

Professional or business etiquette is all about being courteous and
professional when dealing with stakeholders, clients, coworkers, and
consumers. It alludes to typical socially acceptable behaviors, a professional
code of ethics, as well as the norms and expectations of interpersonal and
professional behavior.

In this workshop we will focus on etiquette guidelines for situations typically
found in most business settings.

FOR MORE INFORMATION :

DISCOVER KEY TOPICS
• Understanding Etiquette
• First Impressions
• Dress for success
• Networking events 
• Dining details
• E-mail and digital communications
• Social media and messaging applications
• Phones and other devices
• Written communications: letters, reports
• International Impressions

In this workshop you will learn how to:
• Define professional conduct and offer 

guidelines for behavior, attitudes, and 
appearance in a professional setting

• Be able to adapt to various 
communication styles

• Manage a variety of social and 
professional situations, including 
networking events, business meetings, 
dining and digital communications  

BENEFITS 

Instruction by an expert facilitator
Interactive and participative sessions
Specialized manual and materials
Learning checklist
Personalized certificate of completion

This one-day  workshop can be conducted  at a venue of your choice: on or off site.
Virtual group session options are also available.
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FOR MORE INFORMATION :

G.R.E.A.T CUSTOMER

Every one of us, whether we realize it or not, serves customers. As a
manager your customers are your direct reports and your direct line. As a
customer service agent on the front lines, you directly serve the people
who buy the product. Accountants who produce pay checks have
employees as customers. The sales person addresses the needs of the
client and the business owner serves employees and the target purchaser.

This workshop will look at how we can go from good to GREAT service.

DISCOVER KEY TOPICS
• Definitions, needs and types
• Profiling customers
• The ASK approach
• Signature service dialogue 
• Applying the GREAT service module
• Measuring GREAT service delivery
• Dealing with difficult customers 

In this workshop you will learn how to:

• Apply and use the GREAT customer 
service model when dealing with 
both internal and external customers

• Recognize the impact your attitude 
has on customer service.

• Determine your customers' 
requirements.

• Build trust and use excellent service 
to generate repeat business.

• Deal with difficult customers

BENEFITS 

Instruction by an expert facilitator
Interactive and participative sessions
Specialized manual and materials
Learning checklist
Personalized certificate of completion

SERVICE

This two-day workshop can be conducted  
at a venue of your choice: on or off site.
Virtual group session options are also 

available.

REGISTER NOW
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FOR MORE INFORMATION :

MANAGEMENT 
In the workplace today, there is a diverse collection of individuals with
perspectives and ideals based on culture, gender, age differences, sexual
orientation, religion, ethnic background, and all the other components
that make an individual unique.

Getting these various individuals to collaborate as a team is one of the
issues facing workplace leaders and businesses. Recognizing,
understanding and embracing diversity is the key to avoiding failure and
negative or legal consequences.

DISCOVER KEY TOPICS

• Defining diversity
• Identifying stereotypes
• Cultural Intelligence
• Generation Gaps
• Gender Equity
• Sexual orientation
• Race and Religion
• Diversity in ability
• South African Legislation
• Managing for diversity
• Dealing with discrimination
• Diversity Audits and evaluations

In this workshop you will learn how to:

• Understand the various forms of 
diversity, and foster an appreciation of 
individual differences among 
coworkers

• Develop a management approach and 
strategy that encourages diversity

• Impart information and techniques to 
improve employees' interpersonal and 
communication skills across diversity 
in order to foster the creation of a 
positive work environment. 

• Conduct a diversity audit

BENEFITS 

Instruction by an expert facilitator
Interactive and participative sessions
Specialized manual and materials
Learning checklist
Personalized certificate of completion

DIVERSITY

This two-day workshop will give you ways to 
expertly manage diversity in the workplace 

while bringing individuals together.

REGISTER NOW
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MOTIVATING 

REGISTER NOW

The benefits of developing and implementing a powerful set of
motivational approaches are numerous and include: increased employee
performance and productivity, decreases in absenteeism, retention of
staff, low staff turnover rates, enhanced management-employee
relationships, improved quality, and greater customer service.

Motivated employees are engaged and willing. They take ownership and
get things done faster and better.

FOR MORE INFORMATION :

DISCOVER KEY TOPICS

• Motivation vs Inspiration
• Theories of motivation
• The Function of Values]
• The Role of Objectives
• Evaluating Motivational states
• Strategies and systems
• Establishing a Motivating Work 

Environment 
• Job Design and Motivation
• Utilizing Your Skills

In this workshop you will learn how to:

• Create an inspiring and motivating job
• Determine and explain motivation
• Recognize the advantages of motivating 

employees on an individual basis 
Describe popular motivational ideas and 
how to use them

• Recognize when to use various 
motivators

• Establish a motivating environment

BENEFITS 
Instruction by an expert facilitator
Interactive and participative sessions
Specialized manual and materials
Learning checklist
Personalized certificate of completion

This one-day  workshop can be conducted  at a venue of your choice: on or off site.
Virtual group session options are also available.

TEAM
YOUR
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CONFLICT RESOLUTION
Conflict has the potential to arise anywhere and anytime, wherever there are
two or more individuals.

Participants will leave this workshop with a systematic approach to conflict
resolution that they can adapt to settle any type of disagreement.

FOR MORE INFORMATION :

DISCOVER KEY TOPICS
• An Introduction to Conflict Resolution
• Observations and responses
• Dealing with differences
• Communication Techniques
• Collaborating and cooperating
• Addressing the competition mode
• Pros and cons of compromising
• Accommodating all parties
• Tools for prevention
• Creating a productive and positive 

atmosphere
• Embracing growth and developing 

cohesiveness

In this workshop you will learn how to:
• Understand the causes of conflict 

and the concept of conflict 
resolution 

• Identify the main styles, strategies 
and process for conflict resolution

• Be able to apply and adapt the 
process for all types of conflicts

• Manage anger and stressful 
situations

• Discuss the best ways to foster open 
conversation when resolving 
disputes or conflict

• Determine the most effective 
methods for speaking and listening 
during conflict resolution

• Use communication and additional 
tools to aid in preventing conflict

BENEFITS 
Instruction by an expert facilitator
Interactive and participative sessions
Specialized manual and materials
Learning checklist
Personalized certificate of completion

This one-day  workshop can be conducted  
at a venue of your choice: on or off site.
Virtual group session options are also 

available.

REGISTER NOW
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REGISTER NOW

Developing and mastering assertiveness is one of the core communication
skills towards your growth, personal impact and professional influence.

Assertiveness helps you express yourself effectively and stand up for your
point of view and rights, while still respecting the views and rights of others.

In this one-day workshop, you will discover how to enhance your ability to
impactfully interact with the outside world towards achieving your goals,
while simultaneously harnessing a strong self image, and gaining a reputation
of respect.

FOR MORE INFORMATION :

DISCOVER KEY TOPICS

• Instinctive behaviours 
• Learned behaviours
• Roots and causes
• Identifying triggers and patterns
• Responding assertively
• Communication: verbal, non verbal and 

paraverbal
• Assertive approaches in business
• Assertive Writing: e mails, texts, documents

In this workshop you will learn how to:

• Identify and address learned and 
instinctive behaviour in yourself and 
those around you.

• Activate control and choice through the 
use of time and knowledge

• Practice assertive skills and responses in 
scenario based settings

• Turn negative thoughts into positive 
thoughts

• Make requests so that you get what you 
want

• Set goals that reflect your dreams and 
desires and reinforce healthy patterns

BENEFITS 
Instruction by an expert facilitator
Interactive and participative sessions
Specialized manual and materials
Learning checklist
Personalized certificate of completion

This one-day  workshop can be conducted  
at a venue of your choice: on or off site.

Virtual group session options are also 
available.

ASSERTIVENESS
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WORKPLACE BULLYING

REGISTER NOW

Research indicates that 50% of employees have either been bullied or
witnessed bullying. Cyberbullying is also on the rise as more firms
transition to a remote or hybrid work environment.

Workplace bullying has a negative effect on employee health, welfare, and
psychological safety as well as productivity, hiring, retention, and company
culture.

This one-day workshop will practically address causes, characteristics and
actions that can be taken to address this issue.

FOR MORE INFORMATION :

DISCOVER KEY TOPICS

• Definition and root causes
• Bullying vs Harassment
• Cyberbullying
• Preventative measures
• Action responses to bullying situations
• Role of being a witness
• Coping mechanisms
• Legal implications and consequences
• Developing an anti-bullying policy
• Corporate culture 

In this workshop you will learn how to:
• Determine the causes of and acts that 

constitute bullying
• Identify the types and forms that 

bullying may take in the workplace
• Recognize the disadvantages and 

negative impacts of bullying to 
individuals, groups, and organizations.

• Determine the best ways to address a 
bullying situation within and outside of 
the organization

• Apply strategies for bully prevention to 
yourself and others

• Take action when dealing with a 
bullying situation

BENEFITS 

Instruction by an expert facilitator
Interactive and participative sessions
Specialized manual and materials
Learning checklist
Personalized certificate of completion

This one-day  workshop can be conducted  
at a venue of your choice: on or off site.
Virtual group session options are also 

available.
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ANGER MANAGEMENT

REGISTER NOW

Anger is a natural, universal, emotion and experience. It has the power to drive
change or de-rail achievement. Understanding, managing, controlling and
directing this powerful emotion is critical to success in the workplace.

Studies show that effective anger management has the ability to reduce the
number of harmful disagreements between coworkers, allowing for
constructive conversations that minimize conflict, improve the work
environment, address negative attitudes and enhance productivity.

Effective anger management skills also empower staff to calm down irate
customers, diffuse tense situations and ensure retention of business, thereby
giving your business a competitive edge.

FOR MORE INFORMATION :

DISCOVER KEY TOPICS

• Definition and causes
• Triggers, costs and pay-offs
• Stages of anger 
• Effects and impact 
• Personality types and behavioral responses
• Short and long term strategies
• Words, way and body language
• Case studies and practical scenarios

In this workshop you will learn how to:
• Identify triggers and root causes of 

anger
• Recognize the effect of anger on the 

body, mind, behavior, and workplace
• Use proven method to break old 

patterns and replace them with new 
constructive patterns

• Identify ways to help yourself and other 
people safely manage anger

• Develop and maintain self control 
during encounters and expressions of 
anger

BENEFITS 

Instruction by an expert facilitator
Interactive and participative sessions
Specialized manual and materials
Learning checklist
Personalized certificate of completion

This one-day  workshop can be conducted  
at a venue of your choice: on or off site.
Virtual group session options are also 

available.
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083 266 9175 or 079 417 7576

FOR MORE INFORMATION :

TIME
Your time is your most valuable resource.

Amidst a plethora of distractions from technology, people, and wasteful
tasks that can contribute to disorganization; it is imperative to ensure
high priority tasks are completed, low value tasks delegated or
outsourced, your work flow and office space is organized, and that you
have a system in place to plan and follow through on items everyday,
week, and month.

DISCOVER KEY TOPICS

• Plan and prioritize
• Digital and traditional tools
• Daily-Weekly-Monthly-Yearly 
• Goals, routines, and trackers
• Motivators that beat procrastination
• Files, forms and reports
• Organizing your office or workspace
• Managing your workload
• Meetings and appointments
• Delegating and outsourcing
• Remaining assertive

In this workshop you will learn how to:

• Identify and eliminate time wasters and 
distractions

• Efficiently organize your day, your 
planner, and your tasks/activities

• Organize your office or workspace for 
peak efficiency

• Learn what and how to outsource or 
delegate low impact tasks

• Lower stress and increase productivity

BENEFITS 

Instruction by an expert facilitator
Interactive and participative sessions
Specialized manual and materials
Learning checklist
Personalized certificate of completion

MANAGEMENT

This one-day  workshop can be conducted  at a venue of your choice: on or off site.
Virtual group session options are also available.

REGISTER NOW



Being successful in business requires more than just intelligence; you also
need to be able to manage successful working relationships and make the
most of situations, challenges and opportunities.

An employee or manager with high emotional intelligence is able to control
his or her own impulses, manage stress and change effectively, interact and
empathize with others, handle conflict, solve issues, communicate clearly and
use humor appropriately to ease tense situations.

This workshop will provide you with techniques to develop and maintain high
emotional intelligence in the workplace.

083 266 9175 or 079 417 7576
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EMOTIONAL 

REGISTER NOW

FOR MORE INFORMATION :

DISCOVER
In this workshop you will learn how to:

• Recognize, control, and direct emotions
• Define self-management, self-awareness, 

self-regulation, self-motivation, self-efficacy, 
and empathy, and put these skills into 
practice.

• Improve your interpersonal and 
intrapersonal communication skills

• Recognize and maximize EQ advantages
• Describe how to apply emotional 

intelligence at work.
• Combine positive and negative thinking
• Positively affect and impact others

BENEFITS 
Instruction by an expert facilitator
Interactive and participative sessions
Specialized manual and materials
Learning checklist
Personalized certificate of completion

This two-day workshop can be conducted  
at a venue of your choice: on or off site
Virtual group session options are also 

available.

INTELLIGENCE

KEY TOPICS

• Definition and self assessment
• 5 Key Skills in emotional Intelligence 
• Verbal, non-verbal and para-verbal
• Social management and responsibility
• Regulating emotions
• Challenging behaviors, not persons
• Acknowledging the feelings of others
• Constructive vs personal criticism
• Composed and effective under stress.
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FOR MORE INFORMATION :

SELF
An essential stage in the leadership journey is to master leading yourself.

To lead yourself, you must examine who you are, your areas of strength, and
any potential blind spots that might be impeding your progress. Being at ease
with who you are will make it much easier to lead others truthfully.

DISCOVER KEY TOPICS
• Definition and benefits
• Personal SWOT analysis
• Thinking patterns
• Self talk and the ASK model
• Conscious competence
• Emotional intelligence Factors
• Managerial aspects
• Setting and achieving goals
• Building Resilience
• Individuality and the environment
• Time and personal energy management
• Leadership transference into the 

workplace

In this workshop you will learn how to:

• Recognize the self leadership traits 
necessary for success

• Utilize your comprehension of emotions 
to work more efficiently

• Increase your influence, effect, and self-
awareness

• Think and act more strategically
• Negotiate and lead others more 

effectively 
• Present yourself and your personal 

brand more credibly

BENEFITS 

Instruction by an expert facilitator
Interactive and participative sessions
Specialized manual and materials
Learning checklist
Personalized certificate of completion

LEADERSHIP

This one-day  workshop can be conducted  at a venue of your choice: on or off site.
Virtual group session options are also available.

REGISTER NOW
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THINKING PATTERNS &
MINDSET 

REGISTER NOW

Belief, stereotypes, bias, and confidence are created through our
conscious thinking and subconscious programming. Our attitudes are
then produced by these beliefs, which affect our emotions and actions.

By understanding and addressing these patterns of thinking we can
directly and indirectly affect change in our personal and professional lives.

FOR MORE INFORMATION :

DISCOVER KEY TOPICS
• Definitions and personal evaluation
• Types of thinking patterns
• Assumptions and microaggressions
• Strategies to minimize barriers and bias
• Awareness, empathy, and respect
• Workplace effects: task assignments 

meetings, recruitment and performance 
• Diversity and Mindfulness
• Breaking boundaries 
• Establishing new mindsets and 

workplace dynamics

In this workshop you will learn about 
the characteristics of thinking patterns 
and  mindset programming. 

• You will learn how unintentional 
thought patterns can influence your 
judgment and decision making. 

• Additionally, you'll discover the 
advantages of approaching people 
and circumstances in the workplace 
with a new mindset.

BENEFITS

Instruction by an expert facilitator
Interactive and participative sessions
Specialized manual and materials
Learning checklist
Personalized certificate of completion

This two-day workshop can be conducted  at a venue of your choice: on or off site.
Virtual group session options are also available.
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PROBLEM SOLVING & 

REGISTER NOW

Decision-making and problem-solving are essential life and work abilities.
Making decisions is an integrated part of problem-solving and is crucial for
management and leadership.

There are tried and true methods and strategies to enhance problem
solving, decision-making and decision-quality. This workshop will equip you
with those key strategies.

FOR MORE INFORMATION :

DISCOVER KEY TOPICS

Situational awareness
Objective observation
Stress and Emotional States
Data gathering and analysis
Problem Solving
• Models, Toolkits, Best practices, Barriers

Decision Making
• Models, Toolkits, Best practices, Barriers

Thinking patterns  
• Strategic 
• Critical 
• Creative 

In this workshop you will learn how to:

• Identify issues and analyze data to clearly 
define problems and challenges

• Apply critical, creative, innovative and 
analytical thinking to problem solving 

• Use practical techniques, and tools  
towards solution development and 
implementation

• Choose the most effective method and 
strategy for making decisions.

• Develop plans, implement action and 
assess results to allow for workshop 
correction

BENEFITS 
Instruction by an expert facilitator
Interactive and participative sessions
Specialized manual and materials
Learning checklist
Personalized certificate of completion

This one-day  workshop can be conducted  at a venue of your choice: on or off site.
Virtual group session options are also available.

DECISION MAKING
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COACHING & 

REGISTER NOW

Coaching in the workplace means empowering employees to be the best
performers that they can be. It is a strategy continuous, two-way feedback
process between the coach and the employee with the aim of
highlighting employee strengths and identifying areas for growth in order
to continue the advancement of the employee's performance.

The coaching model and mentorship techniques covered in this
workshop will help you lead your team to perform at a higher level.

FOR MORE INFORMATION :

DISCOVER KEY TOPICS

• Definition and importance
• Coaching vs Mentoring
• Responsibilities
• How to be an effective coach
• Interpersonal communication Skills
• Coaching and consultancy 
• Giving and receiving feedback 
• The role of mentors and mentorship
• Models, programs and methods
• Qualities and skills of a good mentor
• Creating a workplace mentoring program

In this workshop you will learn how to:
• Develop your coaching and mentoring 

abilities to help individuals and teams 
perform better

• Understand different learning and 
working styles and how to adjust your 
skills to suit the situation

• Recognize the role of mentorship in 
business

• Determine staff issues and how you can 
assist in their resolution

BENEFITS 
Instruction by an expert facilitator
Interactive and participative sessions
Specialized manual and materials
Learning checklist
Personalized certificate of completion

This one-day  workshop can be conducted  at a venue of your choice: on or off site.
Virtual group session options are also available.

MENTORING
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SOCIAL MEDIA 

REGISTER NOW

The importance of connecting and engaging with potential customers
wherever they are on social media, is critical for any business or enterprise.
A strong marketing strategy affords you the ability to create engaging
content, reach your ideal target market, and build your brand consistently.

This workshop delves into all the essentials and covers major platforms from
LinkedIn, Twitter, YouTube, Facebook, Instagram, and to even younger
platforms like TikTok.

FOR MORE INFORMATION :

DISCOVER KEY TOPICS

• Boosting your Brand
• Developing your Strategy 
• Selecting and Setting up Accounts
• Creating Digital Marketing Content 
• Managing your Social Media Business 

Platforms
• Search Engine Optimization (SEO)
• Monetizing the Metaverse
• Professional Networking on Linked in
• Brand Influencing on Instagram
• Social Video Marketing on YouTube
• Entertainment Marketing on Tik-Tok
• Boosting Sales on social media 

In this workshop you will learn how to:

• Develop an effective brand and social 
media marketing strategy

• Identify and create content relevant to 
their target market

• Set up and manage business social 
media platforms

• Reach, impact and connect with their 
ideal customers

BENEFITS 
Instruction by an expert facilitator
Interactive and participative sessions
Specialized manual and materials
Learning checklist
Personalized certificate of completion

This three-day workshop can be 
conducted  at a venue of your choice: on or 

off site. Virtual group session options are 
also available.

MARKETING



THE BALANCED SCORECARD
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The Balanced Scorecard (BSC) is a system that uses performance 
indicators to measure, document and monitor a company’s activities.

This workshop will show you how the BSC is used to examine and evaluate 
goals and strategies from four perspectives, namely: financial, customer, 
internal process and learning/growth. 

Using these perspectives, you will get to understand how to develop your 
company’s vision, mission with measures (KPIs), targets and strategies.

FOR MORE INFORMATION :

DISCOVER KEY TOPICS
• The four elements of the BSC
• Positioning of the BSC within the 

organization
• Developing your BSC using a robust 7-

step process
• Developing key performance indicators 
• Implementing the BSC

In this workshop you will learn to:
• See how strategy, mission, vision and 

values get integrated with the BSC
• Understand cause-effect relationships 

between the elements of the BSC
• Craft your own BSC from start to 

success
• Translate strategy into action 

BENEFITS 

Instruction by an expert facilitator
Interactive and participative sessions
Specialized manual and materials
Learning checklist
Personalized certificate of completion

This two-day workshop can be conducted  at a venue of your choice: on or off site.
Virtual group session options are also available.

REGISTER NOW



BUILDINGWINNING TEAMS
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Having a team that delivers consistent results can make all the difference.
With this workshop, you get to know and understand how to develop and
build a winning team.

Recognizing the strengths of individuals, as well as understanding how
different individuals, each with their unique gifts and behaviours come
together to create a team that leads from the front, is critical to success.

This workshop will also provide attendees with understanding of how to
develop team leaders.

FOR MORE INFORMATION :

DISCOVER KEY TOPICS
• Elements of Winning Teams
• Stages of Team Development
• Personality Types
• Overcoming Challenges
• Team Leader Development
• Evaluation Sheets For Team 

Development

In this workshop you will learn to:
• Create the elements for a winning team
• Unpack the ingredients for team spirit
• Stages of team development
• About personality types
• Overcoming team challenges
• Why are teams dysfunctional 

BENEFITS 

Instruction by an expert facilitator
Interactive and participative sessions
Specialized manual and materials
Learning checklist
Personalized certificate of completion

This two-day workshop can be conducted  at a venue of your choice: on or off site.
Virtual group session options are also available.

REGISTER NOW



BURNOUT & BOUNCING BACK
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Work overload is increasing as the tempo of work increases. The faster
pace hurts quality, disrupts relationships, kills innovation and starts
impacting productivity – and this brings on burnout.

Those affected by burnout feel depleted, exhausted and overwhelmed and
they no longer feel they can perform their work to the best of their ability.

By understanding the causes of burnout and what strategies can be used
to mitigate it, organizations will be better positioned to help their
employees bounce back and remain resilient.

FOR MORE INFORMATION :

DISCOVER KEY TOPICS
• What is burnout
• Causes and symptoms of burnout
• How can organizations prevent and 

avoid burnout
• How can employees prevent and avoid 

burnout
• Remote working – how to prevent and 

avoid burnout

In this workshop you will learn to:
• Identify what may be causing burnout 

in your organization
• Unpack smart ways to prevent burnout
• Understand ways to remain resilient and 

mitigate burnout

BENEFITS 

Instruction by an expert facilitator
Interactive and participative sessions
Specialized manual and materials
Learning checklist
Personalized certificate of completion

This two-day workshop can be conducted  at a venue of your choice: on or off site.
Virtual group session options are also available.

REGISTER NOW



COMMUNICATIONS STRATEGY
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A communications strategy ensures you will achieve your goals,
communicate authentically and utilize your budget optimally and provides
a solid, long-term foundation for corporate communications.

In addition, it serves as a guide in the crowded digital communications
environment and provides tailored solutions for all the challenges ahead.

This workshop will provide attendees with understanding of how to create
and develop a robust communications strategy in a smart, precise and
logical way.

FOR MORE INFORMATION :

DISCOVER KEY TOPICS
• Why you need a 

communications strategy
• Corporate communications
• Successful corporate 

communications
• 4 step communications strategy
• Create a robust communications 

strategy

In this workshop you will learn about:
• Digital touchpoints &  elements of 

communication
• Structure & building blocks of corporate 

communications
• Customer personas, customer 

messaging, communications canvas

BENEFITS 

Instruction by an expert facilitator
Interactive and participative sessions
Specialized manual and materials
Learning checklist
Personalized certificate of completion

This two-day workshop can be conducted  at a venue of your choice: on or off site.
Virtual group session options are also available.

REGISTER NOW



CUSTOMER CENTRICITY
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Customer centricity involves creating positive customer experiences
during and after purchase. A customer-centric approach allows companies
to differentiate themselves from competitors who don’t offer the same
customer experience.

Customer centricity is achieved by identifying and resolving customer
problems and by aligning the organization to the needs of the customer.

This workshop will help you understand, as well as create a proper
customer centric strategy for your organization.

FOR MORE INFORMATION :

DISCOVER KEY TOPICS
• What is customer centricity
• Understanding the customer 

experience
• Customer centricity models
• The Customer-Centric Company
• Customer Centricity: 18 Factors
• Examples of customer centricity

In this workshop you will learn about:
• Customer needs
• Models and components of customer 

centricity
• Building a customer centric culture
• Customer loyalty
• Key facts and data about customer 

centricity

BENEFITS 

Instruction by an expert facilitator
Interactive and participative sessions
Specialized manual and materials
Learning checklist
Personalized certificate of completion

This three-day workshop can be conducted  at a venue of your choice: on or off site.
Virtual group session options are also available.

REGISTER NOW



DESIGNING WINNING BUSINESS MODELS
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As an organization, you need a business model you believe in and like, and
one that can be implemented and measured.

A smart business model needs to address three key elements: what is
being offered, how is revenue being generated and how sustainable is the
model. By analyzing these areas, and scoring them, this workshop helps
you create a business model that works best for you.

In this workshop, you come away with a robust business model that is
workshopped with you and co-created with your team.

FOR MORE INFORMATION :

DISCOVER KEY TOPICS
• Unpack the building blocks of a 

winning business model
• Break down the business model and 

score the “as-is” of the organization
• Segment the business model in a step-

by-step manner
• Build your new business model

In this workshop you will learn about:
• The building blocks to creating a smart 

business model
• The structure and components of a 

robust business model
• Analyzing your current business model
• The steps to creating a winning 

business model 

BENEFITS 

Instruction by an expert facilitator
Interactive and participative sessions
Specialized manual and materials
Learning checklist
Personalized certificate of completion

This three-day workshop can be conducted  at a venue of your choice: on or off site.
Virtual group session options are also available.

REGISTER NOW



DIGITALTRANSFORMATION
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Digital transformation is the process of becoming a digital company.

All processes and process components are adapted to the demands of the
digital economy using new technologies and applications. The goal of
digital transformation is a fully networked digital enterprise.

In this workshop, you will get to know and understand on a deeper level
what are the critical ingredients of creating a digital company.

Together with your team, you will have the opportunity to co-create and
develop a digital business model for your organization.

FOR MORE INFORMATION :

DISCOVER KEY TOPICS
• Creating a transformed company
• Transformation strategies
• Digital leadership
• Digital technologies 
• Digital tools

In this workshop you will learn about:
• Going from digitization to digital 

transformation
• The 7 steps to digital transformation
• What does a transformed company 

look like
• Building a digital business model

BENEFITS 

Instruction by an expert facilitator
Interactive and participative sessions
Specialized manual and materials
Learning checklist
Personalized certificate of completion

This three-day workshop can be conducted  at a venue of your choice: on or off site.
Virtual group session options are also available.

REGISTER NOW



OBJECTIVES KEY RESULTS
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Turning qualitative measures into quantitative results.

Objectives Key Results (OKR) is a method to manage goals and
performance. It is a framework that combines strategies and results and
helps to optimize processes, promote employees and drive change.

By combining a company’s vision with its people and teams, as well as the
intrinsic motivational factors required to achieve business results.

This workshop will provide attendees with understanding of how to
develop their own unique OKR for their organization.

FOR MORE INFORMATION :

DISCOVER KEY TOPICS
• Pillars of the OKR method
• OKR system steps
• OKR implementation checklist
• OKR implementation method
• OKR examples
• OKR templates & tools

In this workshop you will learn about:
• How OKR  brings together Vision, 

Strategy & Results
• The rules for OKR implementation
• Selecting an OKR champion
• OKR & Scrum
• Creating your own OKR

BENEFITS 

Instruction by an expert facilitator
Interactive and participative sessions
Specialized manual and materials
Learning checklist
Personalized certificate of completion

This two-day workshop can be conducted  at a venue of your choice: on or off site.
Virtual group session options are also available.

REGISTER NOW



RISK MANAGEMENT
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If you don’t invest in risk-management, it doesn’t matter what business 
you’re in, it’s a risky business.

Risk management identifies, evaluates and monitors financial, legal,
strategic, and security-related risks that threaten an organization’s assets
and earnings.

Use this workshop to align your organization towards better risk
management practices and create a platform for practical risk
management implementation.

FOR MORE INFORMATION :

DISCOVER KEY TOPICS
• An overview of risk management
• 8 risk mitigation strategies
• Unpacking risk appetite
• Risk management tools
• Risk opportunity matrix
• Risk landscape analysis for 2023 

In this workshop you will learn about:
• Options for managing risk 
• Enterprise Risk Management
• Developing risk mitigation strategies
• Understanding your risk appetite 

approach 
• Creating your risk canvas

BENEFITS 

Instruction by an expert facilitator
Interactive and participative sessions
Specialized manual and materials
Learning checklist
Personalized certificate of completion

This three-day workshop can be conducted  at a venue of your choice: on or off site.
Virtual group session options are also available.

REGISTER NOW



SUSTAINABILTY MANAGEMENT
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Sustainability means society must fulfill its needs without compromising
future generations. Together with the Triple Bottom Line, you broaden
align corporate success to include social and environmental impacts.

On this workshop, you get a deep-dive into what exactly is sustainability
management, how this integrates with other elements such as
Environmental, Social and Governance (ESG), as well as Corporate Social
Responsibility (CSR).

Bring your team along to create a model for your own organization i.r.o
Sustainability Management.

FOR MORE INFORMATION :

DISCOVER KEY TOPICS
• Sustainability definition and concept
• Guidelines for sustainability 

management
• Environmental, Social and Governance 

(ESG)
• Corporate Social Responsibility (CSR)
• Sustainability as a corporate strategy
• Sustainability management tools

In this workshop you will learn about:
• Sustainability models
• The 3-tier model to sustainability
• Sustainability models
• ESG evaluation criteria
• ESG + Sustainable Development Goals
• Creating your Sustainability Business 

Model Canvas

BENEFITS 

Instruction by an expert facilitator
Interactive and participative sessions
Specialized manual and materials
Learning checklist
Personalized certificate of completion

This three-day workshop can be conducted  at a venue of your choice: on or off site.
Virtual group session options are also available.

REGISTER NOW


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42

