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Believe it or not, our fishermen are as indebted to the 
forest as they are to wild salmon.

Mighty trees of the Tongass National Rainforest tower 
around Sitka. Surpassed only by the mountains—which loom 
over the the Tongass’ seventeen-million acres of protected, 
wild lands like stoic guardians—western red cedar, Sitka 
spruce, and western hemlock populate an ecosystem deeply 
rooted to our livelihoods as fishermen. The Tongass is the 
largest extant temperate rainforest in the world. Here, water 
eroded a path between forest and ocean millennia ago, and 
today, thousands of salmon runs stream from the Tongass’ 
watershed. Millions of salmon spawn in upriver gravel-
beds beneath the forest’s shade in perfect, pristine habitat. 
But most fascinating of all, within this ecosystem exists a 
complex system of interactions that inextricably connect 
the Tongass, salmon, and fishermen. Our very foundation of 
sustainability as a community-supported fishery is built on 
understanding intricate systems like this one. 

In this issue of The Catch, last of The Salmon Trilogy, 
we’ll dive into our three prongs of sustainability—social, 
environmental, and economic—which are often called the 
“triple bottom line.” First, you’ll meet two generations of our 
fishermen who embody these values. Then, you’ll explore 
the dependencies between fishermen, the trees of the 
Tongass, and genus Oncorhynchus. After that, we’ll introduce 
you to the so-called Graying of the Fleet, a demographic 
phenomenon threatening the stability and economic 
sustainability of coastal communities. Finally, we’ll offer you 
an opportunity to join our fleet yourself (seriously!). 

You, too, could have a greater 
role in stewarding the ecosystems that 
deliver the best fish in the world. On the Cover: A river overflowing with 

spawning salmon.  
This Page: Admiring the trees of the 
Tongass National Rainforest.

A story of forests, salmon, and fishermen



Social Sustainability: 

Multi-generational stewards of social sustainability  

Fishing is a multi-generational family affair 
for Eric Jordan and his son, Karl. Eric’s first 

jaunt at sea was back in 1950 at the tender age 
of 5 months, on his parent’s salmon troller. A 
third-generation fisherman, he’s spent his life 
harvesting the highest quality fish with his family 
aboard his vessel, the F/V I Gotta. The Jordans 
are fixtures of our community and are model 
examples of community-based fishermen, having 
lived in Sitka since 1976. 

Eric is a conservationist and activist at his 
core. In the off season, he is deeply involved with 
fisheries conservation and political activism. In 
keeping with the values of social sustainability, 
he’s also a passionate mentor to aspiring 
fishermen. Not only did he teach his son Karl just 
about everything he knows about commercial 
fishing, he continues to educate and inspire the 
next generation of community-based fishermen. 

As for his son, Karl, well, when he’s not 
fishing on the F/V I Gotta, he primarily catches 
your salmon aboard his own vessel, the F/V 
Samara. Much like his father, Karl is committed  
to quality fish, and educating future coastal 
leaders. In the off-season, Karl teaches shop 
class at Sitka middle-school.

It’s this commitment to the wellbeing of 
our coastal communities that make these two a 
natural fit for Sitka Salmon Shares. Why did they 
want to catch your fish? As Eric put it, “I like 
the connection between the fisherman and the 
consumer, and being part of an environmentally 
friendly, salmon sustaining company.” What’s 
more, Eric is the first stop in our quality control 
protocol, and after a day of fishing loves to 
sample an exclusive part of the catch, best eaten 
fresh in the cabin: keta salmon roe with soy 
sauce—for quality control purposes, of course! 
All jokes aside, when it comes to sustainable 
fisheries, whether in an environmental, social, 
or economic context, the Jordans are breathing 
representations of our values: community-based, 
sustainability-minded fishermen who keep the 
long-term health of fishing communities and 
fisheries close at heart. 

Interestingly enough, however, beyond Karl’s 
demand for shop-class lumber, they owe much of 
their families’ fishing livelihoods to the health of 
the forest. 

More on that in the next section. 

Photos from top-to-bottom, left-to-right: Toddler 
Karl learning to fish from a young papa Eric 
Jordan; Karl, present day, aboard the stern of 
his own craft, the F/V Samara; A proud Eric 
beams from the helm of his F/V I Gotta; Karl, 
center, amidst the next generation of Alaskan 
sustainability leaders. 



Environmental Sustainability:

good Fisheries stewards must be forest stewards

Albert Einstein said “If you judge a fish by its 
ability to climb a tree, it will live its whole 

life believing that it is stupid.” Now Einstein 
may have been a genius, but we fishermen 
respectfully disagree. Salmon, it turns out, are 
exceptional tree climbers. 

In fact, it’s their tree climbing ability that 
binds fishermen to the forest, and it’s this 
connection that makes forest stewardship our 
imperative. We owe it all to the Tongass National 
Rainforest.  

Read on to learn why. 

1The story begins when millions of salmon 
migrate from the ocean into the more than 

5000 salmon streams of the Tongass’ watershed. 
Their bodies are vessels carrying marine nutrients 
inland. Copepods, plankton, squid, aquatic 
insects, shrimp, even small fish are part of 
salmon’s diverse gastronomic pallet, and salmon 
use them all to fuel their migration. But most 
amazingly, salmon runs underpin an essential 
energy transfer from the ocean to the forest, and 
to all the creatures therein. 

2  As salmon inundate our rivers and  
streams, their raw marine energy is spread 

throughout the forest ecosystem. Bears feast on 
salmon, preparing their bodies for winter with 
20,000 kilojoules of fat and protein from each 
average salmon. During a salmon run, a bear 
can carry over 40 salmon carcasses into the 
forest. Forest microbes will break down these 
carcasses, and they’ll be passed on through 
animal droppings to fertilize the soil, feeding the 
rainforest plants and trees. In Sitka, everything 
loves salmon. Even herbivorous Sitka blacktail 
deer are known to eat their fill. 



Environmental Sustainability:

good Fisheries stewards must be forest stewards

3Whether they were eaten, or spawned and 
died, salmon carcasses begin to break 

down and deposit nutrients into the Tongass’ 
nutrient cycle. Each fish contain 130 grams 
of nitrogen and 20 grams of phosphorus, and 
after the salmon run, the concentrations of 
these nutrients in soil close to streams can 
exceed that of commercial fertilizer. This has 
a profound impact on the nearby vegetation. 
Western Hemlock and Sitka Spruce grow three-
times faster near salmon streams, and berry 
bushes will develop larger berries with more 
numerous seeds. Despite what Einstein might 
have thought, salmon (or more precisely, their 
nutrient’s) climb from the roots of plants and 
trees into the forest canopy. Seventy percent of 
nitrogen in foliage near salmon streams is from 
salmon. Salmon, it turns out, are essential to the 
health of the forest.

4 The forest, in turn, gives back to salmon. 
Low hanging and fallen trees above salmon 

streams create vital spawning habitat. Their 
shade shelters eggs from the hot sun, and 
freshly hatched, baby salmon called “alevin” will 
use fallen branches as shields from predators, or 
from the swift currents that would prematurely 
whisk them to the ocean. The mutual 
dependency between salmon and trees makes 
it necessary for fishermen to be stewards of not 
only marine habitats, but also of our forests. 

Salmon fuel the forest with nutrients from 
the sea, and the forest gives back by creating 
perfect spawning habitat. This connection 
between salmon and trees sets the imperative 
for fishermen to be stewards of both ecosystems, 
which together nurture and sustain healthy, 
robust salmon populations.



Economic Sustainability I:

our aging fleet

Economic sustainability, much like our 
commitment to environmental sustainability, 

is rooted in a complex system of interactions. 
One of these is known as the Graying of the 
Fleet. It’s a demographic phenomenon that 
threatens the natural succession of fishing 
livelihoods, critical to cultural health of coastal 
communities. It’s driven in large part by a rising 
average age amongst commercial fishing permit 
holders. Today, that age is around 50 yrs old—
up from 40 in 1980. Why aren’t these traditions 
being successfully passed on? 

Financial risk for young fishermen is higher 
now than ever before, to start. Rising vessel, 
permit, and quota costs can be prohibitive for 
young people to enter the industry. To viably 
harvest halibut, for example, you need around a 
million dollars in cash, or an expensive, income-
consuming loan, to cover the costs of halibut 
quota, a fishing vessel, and the rest of the gear.  
Economic hurdles aside, a University of Alaska 
study investigating this transition also noted 
social, cultural, and logistical barriers, one of 
these being a lack of local mentors.

 Having slightly older fishermen is fine, for 
now, but the experts say that over several more 
decades, with the current workforce nearing 
retirement, the sustainability of coastal fishing 
economies, livelihoods, and cultures could be at 
stake if no generational succession occurs. In a 
state where commercial fisheries are the engines 
of economic, social, political, and cultural 
pastimes, it should come as no surprise that our 
fishermen are springing to action. 

 That’s right. One of our fishermen, who 
you just met, is taking it upon himself to educate 
the next generation of commercial fishermen and 
sustainability stewards. Enter Eric Jordan. 

AVERAGE AGE OF COMMERCIAL FISHING PERMIT HOLDERS

1980 2018

40

50

Left: Captain Kale Laduke, a Sitka “lifer,” 
was able to start gaining commercial fishing 
experience at the age of 16. That was 20 years 
ago. Nowadays, it’s much harder for young 
people to start fishing. 



Economic Sustainability II:

ALFA’s crewmember apprenticeship program

For several years, 
Captain Eric Jordan 

has been welcoming 
enthusiastic individuals 
onto his vessel, the 
F/V I Gotta, for hands-
on commercial fishing 
training. So far, 40 
aspiring fishermen have  
crossed his deck and 
learned from his years 
of acquiring fishing wisdom. 

Eric’s involvement in bringing new people 
to our commercial fishing craft has largely been 
driven by the Alaska Longline Fishermen’s 
Association (ALFA). ALFA is based out of our 
hometown, Sitka, but represents the united 
voice of longline fishermen throughout Alaska. 
They’re well known for their commitment to 
protecting halibut, black cod, and rockfish 
longline fisheries through decades of policy 
work and influence on species management. But 
they’ve also dedicated hundreds of thousands 
of dollars to inspiring and educating the next 
generation of fishermen. That’s where Eric and 
ALFA’s Crewmember Apprenticeship Program 
comes into play. One fisherman at a time, 
they’re creating opportunities for young people 
to engage with a centuries-old livelihood, 
rejuvenating an aging fleet. 

Know anyone who might be interested? 
Want to take the next step in connecting with 
the source of your seafood?   

“What is the experience like? I suppose 
first and foremost when you go trolling for 

the entire summer it becomes so much more 
than just catching fish. You are working a job, 
certainly, but it’s a job without set hours and 

the workplace is a constantly changing floating 
landscape which just happens to be where you 
are also eating, sleeping, cooking, and waiting 

for the King salmon to bite. Southeast Alaska is 
quite possibly the best place to do any of this.” 
— Cathryn Klusmeir, Crewmember Apprentice

Are you hooked, or know someone who would 
be? Go to ALFA’s website, alfafish.org, for 
information on how to apply. 

Upper-left: Captain Eric Jordan taught his 
two sons to fish, and is now continuing to offer 
commercial fishing learning experiences to 
interested young people, like crewmember-
apprentices Cathryn Klusmeir and Jake Metzger, 
above on the right. 



Enroll for our 2019 community-supported fishery at  
SitkaSalmonShares.com
Drop us a line or follow our adventures:

      /SitkaSalmonShares        @SitkaSalmonShares        @SitkaShares

309-342-3474  salmonsupport@sitkasalmonshares.com
Writing, layout, design, and captions by Sean Treacy, with consulting from Petrick Design (thank you Robert!). Photography by Eric Jordan, 
Bethany Goodrich, and Skyler Creative. Copyediting and substantive editing by Craig Kinnear, Nic Mink, and Brittany Lumberry. Design 
elements created by CODO Design. Printed by Econoprint. Created by Sitka Salmon Shares just for our members. Published in Oct. 2018. 

It’s O-Fish-Al:

Now accepting 2019 community-supported fishery sign-ups!

We are already busy gearing up for another 
CSF season. Lines need to be untangled, 

boats painted—oh, and we still need to finish 
delivering the rest of 2018 shares! We just can’t 
wait to have you back on board for 2019, which 
is going to be our best year yet. But creating a 
fair, sustainable, and delicious seafood system 
comes with a cost, making it necessary for us to 
increase our 2019 pricing.

Current members will have the opportunity 
to lock-in 2018 prices via a members-only 
webpage that we have emailed out, so keep 
an eye on your inbox. You will also be entered 
to win a trip to Sitka by signing up during early 
enrollment. The	deadline	for	both	members-
only	promotions	is	November	1st,	so	sign	up	
now!

See you next year, and of course, stay wild! 

Above: Captain John and daughter Nora Skeele are two of our original fishermen. They’re still happily 
landing kings like that one aboard the F/V Sunfish,  bringing Sitka’s best fish straight to your door. 


