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CREATING SUSTAINABLE LIVELIHOODS FOR SMALL-BOAT FISHERMEN

Our story began with small-boat fishermen Sitka, Alaska. It now extends to fishermen 

across the state. In this issue of The Catch, we’re excited to tell you about an important 

new chapter of our company’s maturation   — the one that is taking place in Kodiak, Alaska. 

Many of you know that our origin happened a bit like this: In 2011, college professor, Nic 

Mink, and a handful of Knox College students traveled from Galesburg, Illinois, to Sitka, 

Alaska, to study salmon habitat and fisheries. After taking in the pristine environment 

around them, they wandered over to Sitka’s docks where they met Captain Marsh Skeele, a 

young small-boat fishermen known in Sitka for premium treatment of his catch. The 

visitors immediately connected with Marsh and his amicable nature. 

During many conversations and a few delicious seafood dinners, Marsh helped the group 

realize three ideas that would become foundational concepts for Sitka Salmon Shares. 

First: the methods used by Marsh and other small-boat fishermen not only delivered 

premium seafood, these techniques actually sustained the long-term health of the fisheries. 

Second: no seafood anywhere in the Midwest could compare to what Marsh had caught and 

fed them. And third: the small-boat fishermen using selective fishing gear-types and 

producing a superior product deserved more compensation for their efforts than 

large-scale industrial fishing boats using unsustainable methods to harvest lower-quality 

fish for mass commodity markets.

Sitka Salmon Shares was founded on these three concepts — harvest sustainably, deliver 

a premium and traceable product, and justly compensate fishermen for their hard work 

— working with three small-boat fishermen in Sitka. But as our community of fish lovers 

grew, so too did our collective of fishermen. This led to eventual partnerships with 

fishermen near the Taku and Copper rivers. Then, in 2017, we began to work with a few 

select small-boat fishermen in Kodiak, through an experimental partnership with the 

Alaska Marine Conservation Council. This year, we launched a full-fledged partnership 

with them, complete with fishermen-ownership and a fleet manager. 

This is their story.

THE SKEELES (JOHN & NOR A PICTURED) 
WERE SOME OF OUR ORIGINAL FISHERMEN.
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THE TIMELINE LEADING UP TO KODIAK

SOLIDIFIED A PARTNERSHIP WITH TAKU RIVER REDS, SMALL-BOAT FISHERMEN IN JUNEAU, AK, SOURCING SUSTAINABLY CAUGHT SOCKEYE.
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SITKA SALMON SHARES 

CREATED BY A HANDFUL OF 

SITKA FISHERMEN, A FEW 

STUDENTS, AND A PROFESSOR.
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PURCHASED A SMALL, BUT 

MIGHT Y PROCESSING PL ANT IN 

SITKA, ENABLING US TO HAVE 

COMPLETE CONTROL OVER THE 

FISH WE CATCH, FROM 
BOAT TO TABLE.

EXTENDED OUR BURGEONING FISHERMEN’S COLLECTIVE AS FAR NORTH AS THE COPPER RIVER AND GREW OUR COMMUNIT Y OF MEMBERS.

BEGAN EXPERIMENTAL 
PARTNERSHIP WITH A GROUP 
OF KODIAK JIG FISHERMEN 

THROUGH THE AL ASKA MARINE 
CONSERVATION COUNCIL. 

SOLIDIFIED OUR REL ATIONSHIP WITH 

KODIAK JIG FISHERMEN, WORKING WITH 

A SMALL KODIAK JIG FLEET TO SOURCE 

BL ACK BASS, DUSKY ROCKFISH, AND 

PACIFIC COD FROM A REGION DOMINATED 

BY TR AWLERS, INDUSTRIAL PROCESSORS, 

AND L ARGE-SCALE FLEETS. 



Surrounding Kodiak’ windswept peaks and rocky shores are 

rich, diverse fisheries, which are threatened by industrial 

fishing practices. Knowing this, in 2017, the Alaska Marine 

Conservation Council organized a small-boat Kodiak fleet in hopes 

of creating a market for sustainably caught Kodiak seafood, a rarity on the island. This 

year we’ve officially partnered with this small-boat fleet from Kodiak. 

Our new opportunity in Kodiak also brings new challenges. Until now, our small-boat, 

hook-and-line fleet has caught your seafood within the Sitka Pinnacles Marine Reserve, 

which prohibits trawlers (see figure below). Kodiak’s fisheries have fewer of these 

protections. Only the red king crab closures are free from the trawlers commonplace 

around the rocky island. These trawlers are the basis of a large-scale, high-volume 

industrial trawl-fleet that indiscriminately harvests marine life for food and byproduct 

commodity markets. It’s a destructive practice that threatens the sustainability of 

Kodiak’s fisheries. It also makes life very hard for small-boat fishermen whose livelihoods 

depend on a low-volume, premium quality seafood catch intended solely for human 

consumption. Consider this: In 2016, Kodiak’s trawl fleet harvested four times more 

marine biomass than Sitka’s small-boat fleet, but only generated double Sitka’s harvest 

value. In other words, trawling in Kodiak provides its fishermen significantly less value 

per pound — about a quarter — than that of Sitka’s low-volume, small-boat, hook-and-line 

fishery. And trawlers are so intrinsic to fisheries in Kodiak that even the few small-boat 

fishermen here get the same value for their premium fish as the low-quality trawl harvest. 

This is a problem that we aim to solve. 

We make it worthwhile for fishermen to use better methods to deliver a better product. In 

this sense, our partnership with Kodiak 

jig fishermen opens a new era for Sitka 

Salmon Shares. With your support, we 

are starting to take on the industrial food 

system in Kodiak. Together, we are 

creating sustainable livelihoods for 

small-boat Kodiak jig fishermen.

FISHERIES LEXICON

WELCOME TO 

KODIAK

Traw·ler
(träűlér), noun.

1. The common fishing vessel of the large-scale, industrial fishing fleet. 

2. Trawlers drag large nets through the water or along the seafloor, a practice that indiscriminately 
harvests marine life and harms 
marine ecosystems.
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KODIAK TR AWLERS HARVEST EIGHT TIMES MORE FISH 
THAN SITKA’S SMALL-BOATS, BUT ONLY 

GENER ATE DOUBLE THE REVENUE. BY PARTNERING 
WITH SMALL-BOAT KODIAK JIG FISHERMEN, WE ARE 
CREATING A JUST, SUSTAINABLE VALUE-CHAIN FOR 

THESE FISHERMEN WHO DELIVER A PREMIUM CATCH 
IN A FISHERY DOMINATED BY INDUSTRIAL TR AWLERS. 



ryan horwath
f/v panacea

MEET YOUR KODIAK JIG FLEET

Darius Kasprzak
f/v Marona

leonard carpenter
f/v fish tale

Ryan began his fishing career in the footsteps of his 

belated uncle, whose fishing business was left to 

crumble after an accident took his life. Now entering 

his fourteenth season behind the wheel of the F/V 

Panacea, Ryan has become an active voice in fisheries 

politics. “My uncle came up here with nothing and was 

able to fish open access fisheries around these waters, 

and those opportunities are closing up.”  A passionate 

advocate for small-boat fishermen, he has his voice 

heard as a board-member of the Alaska Marine 

Conservation Council. He also serves on our own board 

and is our Kodiak fleet manager. Needless to say, Ryan 

wears a lot of hats. He also catches amazing black bass 

and dusky rockfish.

Darius has been jig fishing in Kodiak his whole 

life. He grew up in a rural community on the 

southern part of the island and began fishing 

at the age of 14. Now he’s the President of the 

Alaska Jig Association and a Sitka Salmon 

Shares fisherman aboard the F/V Marona. 

Leonard and his family are avid

subsistence and commercial jig fishers. 

They’re super excited to join our small boat 

fishermen’s collective and be able to 

market their jig-caught rockfish to 

appreciative members. 

Photo by Scott Sell.

JIGGING: A HOOK-AND-LINE ST YLE FISHING TECHNIQUE 
USED BY OUR KODIAK “JIG” FLEET TO CATCH 

DUSKY ROCKFISH, BL ACK BASS, AND PACIFIC COD. 



SMALL BOATS, BIG WAVES

Source. Pauly, Jacquet. 2006. U. of British Columbia. 

small-scale
fisheries

$

large-scale
fisheries

$$$$$subsidies

number of 
employed 

fishermen

annual catch 
for human 

consumption

annual catch 
for fishmeal 

and oils

catch per 
tonne of 

fuel used

bycatch

annual fuel 
consumption

___ _________ ____________

~$26 billion ~$6 billion

>12 million

~0.5 million

~30 million Tons ~30 million Tons

35 million Tons ~0

~37 million Tons ~5 million Tons

___ ___~ ~

~1.5 Tons ~6 Tons

8-21 million Tons
*reports vary

~0

A small-boat fleet is the sustainable alternative, offering better fuel efficiency, improved 

conditions for fishermen, and relatively zero bycatch. Our goal is to make fishing on 

small-boats economically viable for Kodiak fishermen, and ultimately, insure sustainable 

Alaskan fishing communities for generations. Your support makes this goal possible. 

Industrial fishing has a negative environmental and socioeconomic impact. This is 

particularly evident in Kodiak. In their large-scale fleet model, fuel usage and bycatch rates 

increase while compensation for fishermen decreases, and considerably fewer fishermen 

have access to employment. This phenomenon drives consolidation within the industry and 

destroys fishing communities. The graphic below is illustrative of this: 

 MARINE LIFE NOT 

INTENDED TO BE 
CAUGHT, WHICH 

BY L AW MUST BE 
DISCARDED, 

USUALLY DEAD. 



on the cover

Drop us a line or follow our adventures:

Recipes and more at:
SitkaSalmonShares.com

/SitkaSalmonShares @SitkaSalmonShares @SitkaShares

Member Service Telephone: 309-342-3474

salmonsupport@sitkasalmonshares.com

Although small-boats are few in Kodiak, our small-boat Kodiak fleet is making 

a name for itself, in part thanks to members like you. We’re working with this 

fleet to make delivering premium, hook-and-line caught fish an economically 

viable option. On the cover, a small-boat makes its way into Kodiak’s harbor. 

about our community
We are a collective of fishermen that home-deliver premium, 

sustainable, wild Alaskan seafood to members of our 

community-supported fishery in the lower 48.

Written content by Sean Treacy and Craig Kinnear. Layout and design by Sean Treacy. Editing by Craig Kinnear and Nic Mink. 
Photography by Kelley Schuyler, Scott Sell, and Drifter’s Fish. Infographic courtesy of Jacquet Pauly. Design elements originally 

created by CODO Design. Printed by Econoprint. Created for members of Sitka Salmon Shares in July 2018. 


