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On the cover: 

Your first 2019 Community Supported Fishery share has 
arrived! Inside is an early season sampling of 2019’s Alaskan 
fisheries, your proverbial “first fish.” For you, this means that a 
healthy and delicious meal will soon grace your table. For us, it 
marks the start of an exciting 9th CSF season. For our fishermen, 
it heralds the beginning of another quintessential cycle for their 
livelihoods. And for fisheries, it means vast networks of Alaskan 
scientists, organizers, fishermen, and coastal stewards are 
mobilized, facilitating sustainable management for an invaluable 
resource—wild Alaskan seafood. 

In this issue of The Catch, we meet with fishermen and 
fisheries biologists to bring you the story behind your CSF share. 
Continue reading to learn about our fishermen’s traditions for 
their first fish, understand the scrupulous management that 
allows them to harvest yelloweye rockfish in Southeast Alaska, 
and meet your Pacific cod fisherman, Anthoney. 

Then, we’ll invite you to share your first fish traditions! 

We welcome you to another season, Salmonsharesians, and 
can’t wait to continue the journey of bringing Alaska’s wild 
seafood bounty to you and yours. 

- The Sitka Salmon Shares Crew 

the first fish

On the cover: A yelloweye rockfish peeks 
out from its rocky habitat as the NOAA 
submersible that captured this photo 
motors quietly by. Credit: Dr. John Butler, 
NOAA (edited)

“There’s a special sweetness, and a 
special succulence, to the first fish of the 
season,” Captain Eric Jordan remarks 
emphatically. It’s a clear, crisp, early spring 
day in Sitka (or late winter, depending on 
your perspective). Eric, one of the town’s 
most prominent fishermen and owner-
operator of the F/V I Gotta, is telling us 
a story about his family’s traditions for 
the first fish they harvest each fishery 
“opener,” when fisheries managers allow 
fishermen to begin commercial fishing. 

He speaks with a syncopated drawl 
that pulls you through his thoughts, 
stressing every few words as if he’s 
reminding you of what’s important. 
His wisdom is grounded in a lifetime 
of experience as a small-scale Alaskan 
seafood harvester. It might be 
intimidating if it wasn’t for his amiable, 
approachable nature. “I always share the 
first fish I catch with my closest friends and 

family,” he tells us. Without missing a beat, 
Eric’s wife, Sarah, chimes in, “It certainly 
does take some scurrying about to get the 
grill ready when it hasn’t been used for a 
few months!” After some dusting, rust-
scraping, and perhaps a few celebratory 
beverages, they’ll gather to enjoy their 
first hard-earned prize. 

For the Jordans, third-generation 
fishermen who raised their two fourth-
generation fishermen sons Karl and Kris 
in Sitka, not only are spring openers a 
call to ready the grill, they also signal 
the beginning of a critical cycle for their 
livelihoods: when fisheries managers 
decide how fishermen can earn their 
living, what fish they can catch—and 
where—without depleting the resource 
as a whole. Scrupulous fisheries 
management and symbolic traditions of 
fishing families reflect a deep reverence 
for, and profound understanding of, wild 
fish. As Eric said, “They connect you to the 
earth and the ocean, and these wonderful 
creatures that offer themselves to us to 
eat.” Perhaps your CSF share and this story 
can also help foster wild fish traditions 
and knowledge for you, too! 

Eric & Sarah Jordan say “Hi” from the docks 
of Sitka’s harbor in front of their fishing 
vessel, I Gotta. Allegedly, the F/V I Gotta is 
the only boat of this name in the country! 

a fisherman’s tradition
the first fish

Look dad, we got one! It is possible that Eric 
Jordan, pictured above right, started his 
first fish traditions as a child after seeing a 
king salmon as big as he was. 



Thank a fisherman and a fisheries 
manager next time you sit down to 
eat our wild caught fish. They’re both 
crucial to the process of bringing Alaska’s 
sustainable harvest to your door, but 
fisheries managers are the ones who 
decide when, where, and what can be 
caught. To understand more about the 
decision making process behind opening 
your “first fish fishery,” we caught up 
with Mike Vaughn, who’s the Sitka-
based rockfish manager with the Alaska 
Department of Fish and Game (ADF&G). 
Our conversation unveiled a fascinating 
story about underwater drones, hundred-
year old fish, and a curious case of a 
yelloweye found inside another yelloweye, 
which had yet another yelloweye inside—
the wildest rockfish story Mike had!  

Yelloweye rockfish, Sebastes 
ruberrimus, are really just one species of 
many within a broader characterization of 
fishes known as Demersal Shelf Rockfish 

Above: NOAA fish biologists collect otolith samples 
(ear bones) to assess average ages of the rockfish 
harvest. Below: Meet Buttercup, the remotely-
operated underwater vehicle (ROV) that ADF&G uses 
to take stock of DSR biomass in Southeast Alaska. 
Credit: Mike Byerly, ADF&G

yelloweye & the shifting seas of fisheries management
the first fish

(DSR). This is the term that fisheries biologists and 
managers use to define the subset of rockfishes 
that live on or very near the seabed, making them 
“demersal.” Yelloweye find their rocky demersal 
homes at depths of 50 to 260 fathoms (1 fathom=6 
feet). And “shelf” refers to their habitat on the 
continental shelf, as opposed to the open ocean. 

 Yelloweye are also extremely long-lived fish. 
According to Mike, the oldest recorded yelloweye 
rockfish swam for a hundred and twenty years. 
Their longevity, site-specificity (they love their 
home rock piles and rarely leave them) and the 
depth of their habitat all factor in to their overall 
management plan. To assess DSR stocks, fisheries 
researchers use remotely operated vehicles (ROVs), 
an underwater drones, extrapolating population 
estimates from counts taken every few years. This 

Left: A juvenile yelloweye rockfish. Their 
white stripes give them such a distinct 
look from their adult counterparts that 
biologists initially thought they were an 
entirely different species!  Credit: Dr. John 
Butler, NOAA

yelloweye & the shifting seas of fisheries management

yelloweye, and it’s OK because it’s part of 
the overall management plan. This is the 
nature of sustainable and precautionary 
fisheries management, and these 
scrupulous, science-based methods make 
Alaskan fisheries the best in the world. 

In our case, we had to activate 
contingency plans when we learned 
that fishing grounds near and northwest 

data determines if the biomass for DSR species is 
robust enough to allow for a “directed” fishery, 
which is a fishery in which fishermen target DSR 
specifically.  If healthy DSR biomass levels are not 
detected, it’s “Sorry fishermen”—no targeted 
fishing of these stocks permitted. Indirect 
harvesting of DSR species does occur, however, 
but there are strict limits for how much can be 
kept or sold. Halibut fishermen sometimes pull up 

Fig. A: Your “first fisheries” at a glance
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yelloweye & the shifting seas of fisheries management

of Sitka, commonly referred to as 
Fairweather, would not be open to 
directed yelloweye fishing this year. While 
the data did not support opening these 
areas, a relative abundance of yelloweye 
was known to be south of Sitka, near the 
tiny island community of Craig, Alaska. 
These fishing grounds, known as the 
“Southern Southeast Outside,” or SSEO 
for short, nurtured a 64.7% increase in 
yelloweye population density over the last 
five years. “We had good data for SSEO, so 
we moved ahead with that fishery,” Mike 
said. 

Despite our best-laid plans, fishing 
for yelloweye in Fairweather and in 
central southeast as we have before was 
not possible in the directed DSR fishery. 
Instead, skippers Kelsey Skordahl, Ronald 

Durgan, and Jacob Strubbe plotted 
a course for the SSEO aboard the F/V 
Tamarack, F/V Alissa Dawn, and F/V Faith, 
where they could harvest the resource 
sustainably. Your yelloweye were caught 
in this directed DSR fishery that only 
allowed a small amount of them to be 
harvested in a controlled, responsible 
way, thanks to the hard work of fisheries 
management and small boat fishermen.  

Fisheries’ lexicon

d.s.R.

demersal shelf rockfish

A.B.c. 

allowable biological catch

t.a.c. 

total allowable catch

directed fishery

Above: One of our friends at Fish from 
Trish who helped process your yelloweye in 
Ketchikan. Below: The mighty F/V Tamarack 
was one of the three vessels that harvested 
your yelloweye in the directed fishery. 

Term used by fisheries biologists to 
categorize yelloweye rockfish, and 

others like quillback and tiger rockfish. 

Maximum harvest limit for a particular 
species or group of species while 

maintaining sustainability. 

Harvest amount allotted by fisheries 
managers. Set well below the ABC, the 
fishery will stop when the TAC is met. 

A fishery in which fishermen are allowed 
to target a particular species directly. 

Meet your Pacific cod fisherman, 
Anthoney Sine! Anthoney isn’t a Sitka 
Salmon Shares fisherman-owner, but he 
is a small-boat fisherman from Sitka who 
upholds our high quality standards and 
uses low-impact gear-types. He fishes for 
our partners at Alaska Glacier Seafoods. 

We highly respect Anthoney for his 
efforts to work with ADF&G to help them 
manage Southeast Alaska’s Pacific cod 
fishery. Throughout his 24 years as a 
commercial fisherman, he’s worked closely 
with fisheries biologists, helping them 
monitor average weight, length, and age 
for “grey cod,” as they’re often called. This 
data is crucial for tracking how the stocks 
change over time, and for predicting 
catch limits year to year. Why he helps?  
Anthoney: “I care more about this fishery 
than anyone else, I can promise you that!”

The Pacific cod fishery is a highly 
valuable and important fishery in Alaska. 
It’s one of the few fisheries remaining 
in the state (along with DSR rockfish, 
discussed earlier) that has few restrictions 
on who can fish for it, meaning it is 
relatively easy for fishermen like Anthoney 
to participate. For this reason, he likens it 
to a start-up fishery. Aspiring fishermen 
can launch their careers catching Pacific 
cod. It’s also of vital importance as a year-
round fishery, with a winter season, which 
helps balance fishermen’s income. “That’s 
why I care so much about this fishery, 
because when I started coming out here, 
I was able to build my business —it kept 
money in my bank during the wintertime,” 
Anthoney said. 

Alaska’s Pacific cod fishery has 
experienced some challenges. Climate 

Top: Skipper Anthoney Sine above his 
fishing vessel, Fortune. Bottom: A Pacific 
cod, Gadus macrocephalus, recognized by 
its brown mottled spots, white belly, and 
whisker, known as a “barbell.”

Anthoney sine
meet your fisherman

want to learn more? 

dive deep into the pacific cod fishery on our web blog!

change and a warm-water phenomenon 
known as “the blob” strongly impacted 
stocks in the Gulf of Alaska, near Kodiak. 
Scientists and managers are carefully 
monitoring the status of Pacific cod stocks 
across the Gulf. As is typical, harvest is 
being managed conservatively, hence the 
February closure in the area known as 
Icy Strait (see Fig. A). In Southeast Alaska, 
the outlook of fishermen like Anthoney 
remains optimistic. “We’re seeing a huge 
recruitment class coming up, so there 
should be some exceptional Pacific 
cod fishing in a few years,” Anthoney 
remarked in closing. 
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what do Your First Fish Traditions look like? 

Post a picture of you and yours enjoying your first fish on Instagram 
or Facebook. Use #myfirstfish and @sitkasalmonshares for a chance 
to get some Sitka Salmon Shares apparel! 
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