
Calgary Canoe Club Grievance Process (February 2021)

The CCC Board and staff encourage feedback from all members. Feedback will help us
improve the programs, educate staff and clarify expectations. We realize these may be
difficult conversations for members to bring to our attention. We strive to set up a
process in which members are comfortable to initiate grievance conversations. There
will be no reprisals for the member(s) putting forth a grievance. Please note that all
Board members and key staff personnel (Managers and senior coaches) have signed a
confidentiality agreement and agree to abide by this agreement.

Stage 1 - Informal complaint or concern
We encourage members to raise their concerns as soon as they arise. Concerns may
arise due to a simple misunderstanding and can often be quickly and satisfactorily
resolved. Other concerns may arise due to unfortunate issues such as poor weather
and miscommunication. Regardless, this provides CCC an opportunity to review best
practices and ensure we have the appropriate communication and safety measures in
place to manage these situations.

A. Paddlers have been designated a lead coach. We encourage you to check in
with your designated coach leader first as they will have the most accurate
information specific to the paddler and situation. Contact information is available
on the website and via regular communication.
B. You may also choose to contact the Head Coach, Mike Robinson. Mike is
responsible for overseeing the sprint program, including coaching staff actions
and program details.
C. If you prefer to contact management directly reach out to Lynda Roberts, Club
Manager; direct email: lyndaccc@gmail.com, or
Calgarycanoeclubinfo@gmail.com. We can start the conversation and determine
if it’s more appropriate to meet with a Board member prior to bringing the issue
back to the Coaching team.

Stage 2 – Formal Complaint

D. If the member feels their concern(s) were not addressed satisfactorily under
stage 1 or the concern is serious enough to go directly stage 2 please include a
written formal complaint. Your complaint should include any relevant details; date
and time, staff member(s) involved. If you were present and discussed the matter
in person with a coach at the time, you will still be asked to put your complaint in
writing (please see the template form on the website in the Safe Sport section).
E. Based on the situation, we aim to provide a written response to your complaint
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within 5 working days. If this is not possible, we will notify you with an explanation
for the delay and a date on which you should expect to receive a response.
F. Next steps may include a request for a meeting with all parties involved. If the
situation is clear and acknowledged by those involved, we will advise you what
outcome, or change to our practices can be applied to the particular situation.
G. A summary of member complaints and resolutions will be communicated with
theCCC Board of Directors.

Please send correspondence of a formal complaint to the CCC Board Email. The
Grievance subcommittee will review the form and respond. The subcommittee is
composed of the Commodore, Vice Commodore, Sprint Director, Outrigger Director.
Based on the grievance and wishes of the member submitting the grievance the
members on the subcommittee may be altered.

Email CCC Board: (canoeclubboard@gmail.com)
Allegation Form link: https://form.jotform.com/calgarycanoeclubinfo/allegation-form

Appeal
If the member is dissatisfied with the complaint outcome or the manner in which the
complaint was handled, the member may notify a CCC Board member in writing to
request a meeting to review the complaint. The Commodore may determine to include
additional members to the Grievance Committee. The Committee is open to your
suggestions to include additional representatives (this may include other members
and/or parents).

Formal Complaint in which you choose to go to CKC directly.

If a member feels the complaint is serious enough and unwilling to bring the complaint
to the attention of the CCC Board, please review CKC’s Safe Sport Policy for the
appropriate process to bring your complaint directly to CKC.

Calgary Canoe Club Policies pertinent to Safe Sport;
1. Harassment and Discrimination
2. Volunteer Screening
3. Safety Manual
4. Gender Inclusion. Please note that the CCC follows the CKC policy. The policy can
be found here: Gender Inclusion Policy

https://form.jotform.com/calgarycanoeclubinfo/allegation-form
http://canoekayak.wpengine.com/wp-content/uploads/2018/05/Gender-Inclusion-Policy-March-2018.pdf

