
 
 

 

TRAINING MANAGER 
 

As one of the world’s leading coffee roasters, we work closely with farmers and producers 
across the globe to source and roast the cleanest, sweetest, freshest and best coffee 
possible. Serving it to the highest of standards in our coffeebars, we also deliver it 
through the doors of our online and subscription customers each and every week, and 
supply an extensive and ever-growing list of global wholesale partners.  
 
Key to maintaining these high standards is consistency. We’re looking to recruit a warm, 
knowledgeable and enthusiastic individual with fastidious attention to detail.  They will 
oversee the running and development of  our entire training programme, implementing it 
in its existing form and continuing to elevate the skill development and education of our 
staff and partners.  
 

 
RESPONSIBILITIES: 
As our Training Manager, you’ll be responsible for the Workshop Coffee Barista Roadmap 
– our internal training programme – and the training and development of our Wholesale 
Partners. You’ll also oversee the organisation of our fortnightly Home Brewing and 
Espresso +  Milk Masterclasses, delivered to our coffeebar and online customers in our 
roastery.  
 
From one-on-one sessions in our dedicated training space, to on-site tastings and events, 
the candidate will work closely with our Quality and Wholesale departments to 
continually improve coffee quality and coffee service wherever Workshop Coffee is being 
served.  
 
Week-to-week this will mean: 

 
• comprehensive training of our Wholesale Partners across a variety of locations; 
• creating bespoke training plans for specific partners where necessary; 
• organising events and showcases for our partners; 
• carrying out quality audits for our Wholesale Partners; 
• maintaining our training space; 
• updating and organising our CRM and online booking system; 
• attending cuppings and meetings with our Quality team to stay up-to-date on our 

seasonal coffee range; 
• implementing and managing our current training programme, the Barista 

Roadmap; 
• working with our Marketing team to create and update online and physical 

training materials and references; 
• feeding back on team members’ performance to our Coffeebar Managers. 

 
Long-term, the candidate will be responsible for extending and adapting the content and 
structure of our training programmes. They will also play a key role in the design of our 
training space and the equipment and materials available.  



 
THE CANDIDATE: 
We expect our Training Manager to: 

 
• be in a training or management position within specialty coffee, with a minimum 

of 1 year in that position; 
• be SCA qualified (preferred, but not essential); 
• have experience in a specialty coffeebar setting for a minimum of 2 years; 
• demonstrate an in-depth knowledge of different brewing methods and equipment, 

as well coffee extraction theory principles, milk preparation and Workshop 
Coffee’s service philosophy; 

• have a sound working knowledge of equipment, with some maintenance skills.  
• be patient, warm and empathetic, but with impeccable attention to detail; 
• showcase confidence in public speaking, excellent communication skills 
• be proactive and passionate in presenting new solutions and ideas; 
• remain enthusiastic, organised, punctual and professional. 
 

BENEFITS: 
As a Workshop Coffee employee, you’ll enjoy: 

 
• delicious coffee every day of the working week; 
• a 250g bag of coffee to take home each week, as well as staff and friends and family 

discounts in our online shop and for our subscription membership; 
• 30% off on food and non-alcoholic drinks for you and a guest across our coffeebars;  
• being part of a dynamic and expressive team that continues to grow; 
• real ownership of projects from inception to completion, offering the ability to 

make immediate, tangible contributions to both your role and the wider business.  
 
 


