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Project Evaluation Report of:
PHASE 2 OF COVID-19 RELIEF CAMPAIGN FOR DAILY WAGE WORKERS IN TRICITY

About The Campaign
The first phase of relief work which consisted of distribution of Ration Kits among the needy in
Tricity went as planned with the hope that with time the situation would improve. But as the
number of Covid- 19 cases spiked, the Indian Government announced an extended lockdown
from 14th April to 3rd May 2020 and further, a third extension was given for the lockdown to
continue till 17th May 2020 to contain the virus from spreading. The extension of the lockdown
further worsened the situation on the ground as people’s desperation was rising due to lack of
monetary and social support. Our volunteers were receiving calls for help every day.

The volunteers of Chhoti Si Asha collected data and identified some 400 families of daily-wagers
and migrant laborers who were in dire need of support. Also, due to the extension of the
lockdown, families who had been supported with ration kits in Phase 1 of the campaign, began
running out of ration, and calls started pouring in from them as well. The extension of the
lockdown also exhausted the savings of people who did not come out in the first phase for
taking ration kits. Their little savings helped them sail through the first phase of the lockdown
but the extensions in the lockdown created problems of food for these families as well. With
every passing day, the number of people in need of support increased.

Plan of Action
With 400 families of daily wagers and migrant labourers pre-identified by Chhoti Si Asha’s ground
team, we decided to raise funds for ration for these 400 families. This time the organisation
decided to raise funds on its own by spreading the campaign through CSA’s social networking
platforms and among friends and well-wishers.
The Ration Kits were intended to support a family of 5 individuals for at least 3 weeks so that the
movement of Volunteers and Family on ground is minimal. So, we tried to include all the
essentials in a kit that a family would need to support itself.

Our Reach
●

Chhoti Si Asha managed to raise funds to procure 190 ration kits.

●

We provided monetary support to 40 families.

●

Mr. Karan from Oorja, supported our Campaign by providing 210 kits. It helped us reach
our target of 400 families.

●

We reached out to the families of migrant labourers and daily-wagers situated in areas of
Khuda Lahora, Kaimbwala, Janta Colony, Kansa Devi and Singha Devi.

We extend our gratitude to all our well-wishers who have supported us during both the
fundraisers. Your Love and the trust you repose in us always drives us and strengthens our faith
in the work we are doing. We feel happy that during both the fundraisers we have been able to
support approximately 1500 families through rations kits and some 150 individuals monetarily.
But the effects of Covid- 19 and the resultant lockdown will stay for some time and we will keep
helping the needy wherever we will feel the requirement is imminent. Times like these are the
real test for humanity to stand and support our fellow beings. We consider ourselves fortunate
that Chhoti Si Asha could become a conduit between you all and the people who needed support
the most in this time. It reposes our faith in the values of love and empathy and inspires us all.

