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It all started with ‘why’. 

Why, two decades after sustainable cleaning liquids became available, 
am I still having to apply them with a polluting plastic cloth or sponge? 

Every week I’d visit my supermarket and think: ‘Surely a leading cleaning 
brand is going to launch something sustainable any day?’  Every week 
I’d leave disappointed.  A year later I was still waiting.  That’s when the 
pandemic hit and changed everything. 

Lockdown gave me time to reflect.  Maybe it was spending so long at 
home wiping up our household mess, but I noticed just how many cloths 
and sponges I was using and just how quickly they’d end up in my bin. 
Even when eking them out, I couldn’t get away with using a sponge for 
more than a month.  

And that’s when it hit me.  Most of the country’s other 29m households 
were likely doing the same.  I did a rough calculation; that would mean 
a staggering 350m binned cleaning sponges each year, each leaving a 
dirty smear on our planet.

That day I knew I couldn’t wait any longer for someone else to ‘do’ 
something.  I decided I could remain part of the pollution or become part 
of the solution, and that’s how Seep came to be born. 

Our aim is simple.  
We offer Sustainable Everyday Essential 
Products that look slick, work brilliantly 
and are gentle on people and the planet.

And so, following our lockdown launch, here we are some five product 
lines and 9,000 customer orders later, celebrating Seep’s first birthday.  
If you’ve been a part of Seep’s baby steps, thank you.  We wouldn’t be 
here today without you. 

I’d liken the journey to becoming a parent; happy, humbling and, at 
times, even humiliating.  As a first-time entrepreneur I’ve learned loads; 
Seep’s early success has only been possible thanks to the kindness, 
support, and understanding of so many – especially Seep’s small yet 
mighty start-up team. 

And so, it’s in this spirit that I share some of our early wins and sins in 
this inaugural impact report.  It marks Seep’s first year progress towards 
‘cleaning up the way we clean up’ and it acts as a public commitment for 
what we want to do next.  

Seep’s Founder & CEO
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We believe everyone should be able carry 
out their household chores without 
hurting our planet.  

We want to sweep away the sea of 
polluting plastic that’s used in those 
products we need to keep our homes 
clean and tidy.  

While we spend £5bn every year making 
our homes clean, most of the products 
we’re using aren’t.  They leach beyond our 
four walls to create an almighty mess.

It’s time for a sustainable spring clean.  
It’s time for an appealing, accessible, and 
affordable alternative to polluting plastic 
product.  It’s time for Seep.

Our mission is to revolutionise those 
everyday home essentials like sponges, 
cloths, brushes, and bin bags for the good 
of people and planet.

our mission

Seep stands for Sustainable Everyday 
Essential Products and, as we work to deliver 
our mission, we’re focused on making sure 
everything in our household chores range 

delivers against three key things: 

Gentle on people
As hard working as plastic 

alternatives but without the  
harmful toxins.

Gentle on the planet
Once they outlive their usefulness, 
our products harmlessly seep back 

into the earth.

Gentle on the eye
Our sleek products look as  

good as they clean.   
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12 memorable moments 
from our first 12 months

JUNE 2020

Lockdown gave Laura the leeway to 
stop sitting on her business idea 
and do something about it.  She 
incorporated Seep in June.

SEPTEMBER 

September saw Seep’s social 
media swing into action. And, by 
the end of the year, Seep would 
mop up 12,000 followers.

DECEMBER 

Seep becomes BCorp (pending) 
in December. 

MARCH 

Smile.  Seep extends its reach 
in March by partnering with 
Amazon.  This complements 
existing relationships with 
ecommerce operators like 
‘Bother’ & ‘Good Club’. 

JULY 

Determined to be carbon positive 
from the get-go, July saw 
Seep partner with sustainable 
reforestation experts ‘On a 
Mission’ to offset its emissions. 

OCTOBER

In a launch that was softer than its 
sponges, October saw Seep quietly 
start pre-sales. 

JANUARY 2021

January sees Seep sold in 
some physical eco stores and 
independent retailers.

APRIL 

April showers bring Seep its 
first full-timer. Textiles and 
merchandising expert, Mel 
Edington, joins as Seep’s 
Buying Manager.

AUGUST

What cleaning products do you 
throw out most often?  Seep’s 
August survey revealed cloths and 
sponges were the place to start.

NOVEMBER 

November saw Seep ship its first 
order and go live with its fully 
transactional website.

FEBRUARY 

Customers fell in love in 
February with Seep’s completely 
compostable bin bags..

MAY 

As its first financial year closes at 
the end of May, Seep celebrates 
serving over 9000 customers with 
an average customer review of 4.8 
out of 5.
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Wiping away that surface layer of household 
grime reveals cleaning to be a dirty business.  
Every minute of every day we bin 1,000 
kitchen sponges – the majority are  
virgin plastic.  

Our saucepans sparkle and our sideboards shine, but those crappy 
cleaning essentials leave a thousand years’ plastic pollution in their 
wake – and that’s before we throw them in bin bags.  

Those plastic fibres work their way into our waters and eventually our 
food; ultimately, we eat the very things we use to clean our plates. 

While there are sustainable cleaning liquids conveniently available, 
what we couldn’t do was apply them with non-polluting cleaning 
tools with the same ease.  That seemed counter intuitive to us.  It’s 
why we started Seep.  

Our vision is for a world where nobody needs to clean up after us.  

And our goal with Seep is to build a business model, mindset, and 
offer that does no harm.  We literally want to clean up the way we 
clean up.

 

our vision
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our communities

Supplier Community.  We’re building Seep to be the type of brand we 
want to buy from.  As champions of better business, we want transparent 
supply chains, with suppliers we can partner and trust. We’ll be honest, 
that’s been harder than even we thought it would be.  There was an awful 
moment when, following some additional spot tests, we discovered trace 
elements of polyester (plastic) in our cloths which weren’t in our supplier 
specification. More about this further down.

We’ve subsequently strengthened how we select and work with suppliers 
(they must meet BSCI accreditation and sign the B Corp code of 
ethics).  In the hunt for a replacement product, we’re determined not 
to compromise on quality, durability or sustainability so, despite there 
being no readily available material that’s fit for purpose for our cloth, 
instead we’re innovating.  

London Community. We applied for and won our first ever grant from 
London’s Green Deal Fund.  Seep was one of just 30 entrepreneurial 
businesses selected by the Mayor of London to benefit from a grant.  
The £15k will enable us to carry out textile innovation to help us source 
and design a plastic-free cloth with a new supplier with even better 

sustainability credentials.

Customer Community.  We established our ‘Seep suite’, a small 
community of customers who put our developmental products through 
their paces and give us their feedback on performance. 

We have also adopted a very open and ‘straight up’ dialogue with our 
customers who pose tough but relevant questions about our products 
and who take the time to share reviews. All of these reviews are shared 
publicly so that we take all feedback onboard and customers can trust 
what we share.

our colleagues

By the end of our first year, we had recruited three 
fabulous female colleagues; a part time Chief 
Operations Officer, a Marketing intern, and a full time 
Buying Manager.  Flexi working and the London Living 
Wage are already a given but, as Seep evolves, we’re 
committed to becoming an employer of choice.  As we 
reimagine business, we’re determined to create value 
for all those who join us and have made a commitment 
to set up a part employee ownership model. 

Seep’s stance is clearly sending the right signals.  Mel 
Edington, Seep’s newest recruit who joined the team in 
March as Buying Manager, moved to Seep from a career 
working with big brands including Debenhams, Arcadia 
and ASOS. Asked why she’s switched to our start-up she 
says...

gentle on:  PEOPLE

I’m proud to be part of a 
team with a company that’s 
genuinely thinking about how 
it impacts the world.

We want to change 
how people think, 
feel, and act about 
cleaning their home.  
Here’s how we’ve 
been doing that in 
our first 12 months 
for SEEP’s customers, 
communities, and 
colleagues.

our customers

Hand hygiene and health. It’s been a huge focus this last year.  We know 
all those helping hands, wiping, rubbing, and scrubbing away, deserve 
to be holding ‘clean’ products that are skin kind.  None of our products 
contain those nasties commonly found in plastic-based alternatives – 
like Triclosan.

A stitch in time.  All our products are designed to work well or better 
than their plastic equivalents.  We stitched up a minor product issue 
early on, where some customers experienced their sponges coming 
away at a seam.  We use cotton to sew this product and we weren’t 
prepared to compromise on that (say by switching to glue or using 
polycotton).  While it’s meant investing a little more time and money in 
our sponge’s manufacture, we’ve fixed the problem with a layer of double 
stitching.  It’s led to a long-lasting product that’s become one of our best 

performing lines.

Convenience matters.  We know from how we shop ourselves that a 
great, even sexy, sustainable product isn’t enough to get people to 
use it.  Accessibility underpins Seep’s strategy because convenience 
and price matter to people.  In our first year we made Seep’s range 
available to buy through 15 retailers ranging from smaller eco stores to 
online sustainable marketplaces to Amazon, as well as direct from our 
transactional website.  

What’s next

We want this report to be a commitment 
for what we are setting out to do next. When 
it comes to People this is what we have 
planned in the next 12 months

Option scheme for all 
employed team members

Two paid days of volunteering 
in the community for each 
team member

Expand our SEEP Suite 
community to help us shape 
the next phase of products and 
community-building



wasteFULL

Our world is neck deep in a waste crisis and sinking fast. 
We’re already suffocating the life from our seas and shores 
with discarded plastic.  That’s why we’re supportive of those 
working tirelessly to fix the enormous mess that now exists.  
This work is vital, which is why we’ve gifted some of our time 
and products to beach cleans this year.  Yet all that washed up 
plastic waste is also a stark reminder that there’s something 
wrong with the way we currently produce things; it requires 
too many to clean up afterwards. 

That’s why we’re determined Seep’s products won’t add to the 
waste problem.  We start at the end of the process and ask 
ourselves:  What do we want to happen when people bin our 
products?  When you answer that, you design and develop 
things very differently from today’s norm. 

The result we want is for our products to; clean homes 
brilliantly, not harm those using them, and not hurt the 
planet once discarded. To achieve this, we’ve needed 
different materials and production processes.  We made our 
‘disposable’ products and packaging complete the circle of 
life – so, when no longer needed, they safely re-enter the earth 
and harmlessly ‘Seep’ away. 

It’s why we use natural materials and are investing in 
sustainable textile innovation, it’s why we sew not glue, it’s 
why most of our products are home compostable and don’t 
need industrial composting which just complicates the end-
of-life process in the UK because our waste infrastructure 
isn’t consistent. 

It’s also why we were devastated to find traces of plastic in 
our cloths when running some additional quality spot checks.  
Plastic is so problematic because it doesn’t matter how long 
it’s buried, it never fully breaks down.  At best it becomes 
tiny plastic particles that leach into our waters, our food, our 
bodies.  And while here at Seep we hate plastic, we hate waste 
even more. So, we couldn’t just bin these cloths.  Instead, we 
came clean.  We let people know about the trace plastic and 
that the cloths couldn’t be composted – on our website, on 
the packaging, and by contacting customers and stockists 
who had purchased them.  We’re now selling them through on 
our website in this open way and have strengthened how we 
select and work with suppliers, so it doesn’t happen again.

 

gentle on:  PLANET

The result we want is 
for our products to; 

clean homes brilliantly, 
not harm those using 

them, and not hurt the 
planet once discarded.
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Over 400m sponges are tossed 
away in the UK every year.  80% 
are made from virgin plastic.

Why we’re determined 
to be plastic free

These aren’t our 
numbers – they are from 
the General Assembly of 
the United Nations.

of plastic leak into our oceans 
each year and we’ve only used 
half of it once.  
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1

100,000

million 
tonnes

million 
barrels

marine animals
die every year 
because they swallow, 
get strangled or 
suffocated by plastic. 

million 
plastic 
bottles

That’s what we buy every minute 
of every day.  Perhaps somewhat 
unsurprisingly 90% of bottled waters 
contain plastic particles.  Worryingly so 
does 83% of tap water.

of oil a year.  That’s what we use 
to create all this polluting plastic. 
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Compostable. Recyclable. Biodegradable.  

Doing something sustainable is always 
better than doing nothing, but when you 
have a choice there’s no contender for home 
compostable.  

That’s why we’re reimagining household 
essentials to make our cleaning tools that way. 
Not everyone has access to home composting 
so we want to use our platform to promote it 
and in time we hope to fully certify all of our 
products so that councils collect them as part 
of customers’ food waste.

Something that’s made from or includes 
manufactured (synthetic/technical) materials.  

Given the right conditions, biodegradable 
products can also break down through natural 
processes.

Given the right conditions, biodegradable 
products can also break down through natural 
processes.

However, not all buried biodegradable 
products will find the ‘right conditions’ to 
break down.  

And there’s no distinction made between 
products that take a year or those that take a 
thousand to biodegrade.

Not all biodegradable products help 
the environment as they break down. 
Biodegradable plastic bottles and bags are an 
example – both leave harmful microplastics in 
their wake. 

Biodegradable

Something that’s made from any material that 
can be used again to make something new. 

Recycling involves an industrial process to 
break things down and produce something 
new. 

Recyclable products or packaging give 
materials more than one life.  

But there are some down sides.  Most 
materials can’t be recycled indefinitely – they 
lose their useful qualities and eventually 
become waste. 

Our waste collections and recycling 
infrastructure is also inconsistent and energy 
intensive

Some second life materials are a blend of 
different recyclable ingredients.  That can 
make the new material more difficult to break 
down and increases the volume of harmful 
waste

Doing something sustainable is always 
better than doing nothing, but when you 
have a choice there’s no contender for home 
compostable.  That’s why we’re reimagining 
household essentials to make our cleaning 
tools that way. Not everyone has access to 
home composting so we want to use our 
platform to promote it and in time we hope to 
fully certify all of our products so that councils 
collect them as part of customers’ food waste.

Recyclable

Something that’s made from organic 
ingredients. That’s things you’d find in nature 
like bamboo, cotton, wood, or rice husk.

Products made with these things quickly 
and completely break down through natural 
processes.  

As they do, they ‘seep’ harmlessly back into 
the earth feeding the soil with nutrients, which 
strengthens it.

Lots of compostable items (our sponges 
and bin bags included) can be composted at 
home, but some require industrial composting 
to fully degrade.  Not many local authorities 
offer this service yet, so sadly there’s still a 
good chance, at least for now, that products 
designed for industrial composting will end 
up in landfill. Most PLAs (bioplastics) fall into 
this category which is why we are trying to 
avoid them. Something that’s made from or 
includes manufactured (synthetic/technical) 
materials.  

Compostable
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When you want to shop sustainably you often feel you need a dictionary 
to understand the glut of words different companies use.  

Before we started Seep we didn’t really understand the difference 
between them either but what we’ve learned is the specific words a 
company uses matters.  

Wrapped within a simple, single, describing word like ‘compostable’, 
‘recyclable’, or ‘biodegradable’ is a product’s entire life story and its 
impact. 

Our products are ‘compostable’ and here’s why that matters:

Lovely language but 
what on earth does 
it mean?
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If we could source all of Seep’s 
product range locally, we would, 
but alas, at least for now, we 
can’t since the manufacturing 
base doesn’t exist. Many of our 
products are from Europe or the 
UK but some of our products – the 
scourer sponge and cloth – are 
sourced from China which we then 
package in the UK. 

eMISSIONs 

CARBON EMISSIONS CARBON OFFSETS

TONNES TONNES

40 140

What’s next - Planet

Partner with another local charity to have a 
positive impact on the environment in the 
UK. This should be chosen with our team 
and customers

Understand our packaging footprint and 
identify ways to reduce its impact

Continue to support our community to 
live more sustainable lives with actionable 
content and inspiration 
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While sourcing from afar, we’re 
determined to minimise our impact 
on the climate in the making or 
moving of our products.  That’s 
why we’re ‘on a mission’ not only to 
minimise our emissions and offset 
those we cause but to be carbon 
positive.  

To do that we commit to only sea 
freight our products. Very occasionally 
we have to air freight very small 
numbers of product for sampling 
purposes. We have then partnered 
with charity ‘On a Mission’ to help 
us accurately calculate the amount 
of C02 we create and then offset 3.5 
times that.  That means we gave more 
than £2,000 to ‘On a Mission’ last 
year, who invested it in sustainable 
reforestation projects.  

Forests are described as ‘the lungs of 
the world’.  They basically inhale C02 
(too much is harmful to the climate) 
and exhale oxygen (that’s not).  That’s 
why keeping forests standing and 
sustainable reforestation projects are 
critical to helping solve the climate 
crisis by reversing the devastating 
damage done by deforestation.  
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Anyone can plant a tree.  You only 
need look at the number of tree 
planting offset schemes out there 
to see that’s true.  But planting a 
tree isn’t enough. 

Is it the right species?  Is it in the right place?  After 
planting what ensures it thrives, not dies?

Trees are like people. They can be strong individually, 
but it’s community and diversity that affords real 
strength. 

A forest is the same.  It’s more than a collection of 
stand-alone trees.  It’s a community – one that’s 
diverse, evolving, and offers life well beyond the reach 
of its canopy or the tips of its roots.

Reforestation projects are only meaningful if they go 
beyond tree planting and ‘restore forests’ and that’s 
why we’ve partnered with ‘ON A MISSION’. 

They are forest regeneration specialists and are 
ruthless about picking the right projects, set up with 
the right governance.   

Their reforesting work is about making a genuine 
contribution to carbon reduction, biodiversity and 
local communities.  And it’s that combination that 
makes the difference.  

We could have gone with a commercial offsetting 
scheme.  At the end of the year, we’d have been able 
to report that we’d planted twice as many trees or 
reforested twice the area – but size and sustainability 
aren’t the same thing.

Here at Seep, we’re only interested in those things 
that make a genuine difference.  ON A MISSION’s 
values mirror ours.  They go to great lengths to 
find reforestation projects that make a genuine 
contribution and have the capacity to grow:  Like their 
mangrove project in Madagascar.  

Mangroves grow in swampy soils and are some of the 
world’s most productive marine ecosystems.  They are 
amazing for locking away large quantities of carbon 
and are as magnetic as light is to a moth when it 
comes to attracting biodiversity.  

For those who live nearby, mangroves are a lifeline.  
They provide a source of food, wood, fish and tourism.  
ON A MISSION’s project is in a deep-water mangrove 
estuary.  It opens into the sea, surrounded by large 
swathes of mangrove forest.  The estuary’s a vital 
fish nursery for the surrounding ocean and barrier 
reefs. It’s also an important fishing ground for local 
Malagasy. It’s not the easiest terrain, but that’s 
exactly why ON A MISSION is there, partnering with the 

local community to regenerate 95 hectares.  

The project sees them replanting four different types 
of tree species, with a plan to plant 500,000 trees.  
They’ve replanted 150,000 so far and the project has 
created 70 long-term jobs.  

This is just one of eight reforestation projects ON A 
MISSION is currently leading.  Each has its own unique 
challenges, and each has its own tree density.  Seep’s 
contribution doesn’t fund any single project, but ON 
A MISSION tell us our funding has replanted around 
3,400 trees across 2.8 hectares.  That’s a fair few 
mangroves!

Seep’s done an awesome 
job quantifying, reducing, 
and compensating for their 
impact from the start. They 
really care about our projects 
and the planet.  We love our 
partnership with them and 
their sustainable cellulose 
sponges.

Frédéric Fournier, Co-founder, Director  
ON A MISSION 

We’re ON A MISSION to 
turn carbon footprints 
into positive handprints 
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Goodbye garish.  Beautifully and 
thoughtfully designed, our sleek 
products look good and can sit pride 
of place in the home.   

Helping hands.  Made from 
sustainable and renewable natural 
ingredients like loofah, bamboo, and 
rice husk our products are safe in 
use.  They are also durable and well-
labelled.  You won’t find bobbly bits 
haunting our products and, when 
they do reach the end of their long 
life, they are easy to cleanly dispose of.

Price point.  Affordability matters to 
people but so too does supply chain 
exploitation.  We’re working to create 
a fairer value chain with reasonably 
priced products that reflect the true 
cost of creating value for everyone 
– our customers, our partners, our 
planet, and ourselves.

gentle on:  THE EYE
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We are building the 
type of company we 
want to buy from 
and do business 
with.  We’re not just 
pioneering product 
and disrupting 
a dusty cleaning 
category, we’re 
reimagining business.   

cleaning up the way we clean up Happy first birthday 
Seep!

So that’s it from us for now.  Thanks 
so much for your interest in what 
we’re up to and your support.  We’ll 
report back next year when we hope 
to do so as a full B Corp, having 
expanded our range of innovative 
products made with sustainable 
materials, and a bigger team to help 
scale our positive impact.

In the meantime, if there’s anything 
in this report you’d like to ask us 
more about please do get in touch 
hello@theseepcompany.com 

Or if you want to hear more about 
what we’re up to as it happens, sign 
up for our newsletter.

We think that’s about more than making money.  
Rather it’s about creating something of value for 
everyone - our customers, our colleagues and all the 
different communities we work with.  

That belief not only influences our values but has 
also influenced our business model:  B incorporated  
(B Corp).  

B Corp sets the gold bar for companies who prove 
they care about people and planet as much as, or 
more than, profit.  A business can’t simply decide 
it’s a B Corp, it’s a lengthy certification process.  
Companies must prove to B Corp assessors that 
their business is bringing about positive social and 
environmental change. It’s no easy task but we’re 
determined to secure full B Corp status.  

We’ve already applied to become a B Corp and have 
submitted our assessment.  That’s given us what’s 
called ‘B Corp pending’ status.  It’s recognition of 
our intent and that we’re officially on the year-long 
B Corp journey.  We’ve updated the legal documents 
upon which we’ve founded our company to reflect 
this.   

Once we satisfy the assessors that we aren’t just 
talking the talk but walking the walk, we’ll be able to 
lose the ‘pending’ status and become a fully-fledged 
B Corp which we hope will be in 2022.

Securing and retaining that status holds us legally 
to the highest standards – it influences every 
interaction and every decision we make, not only 
what products we sell. 
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