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1 Introduction 

1.1 Project Aim 

The Gaeltacht Parish of Cloich Cheann Fhaola has seen the almost complete abandonment of traditional cultivation 

and tillage practices, within our small farm landscape, over the last forty years.  WE aim to restore that mixed farm 

enterprise model and tap into a much greater range of small farm incomes in order to enhance our local rural 

development response.  Our landscape, with its tourism and wildlife potential, is a major untapped hidden resource.  

With up to 43% of our local land parcels not in active agricultural production, we believe our EIP project can stimulate 

our community’s vitality, which is recognised as having markedly poor socio-economic indicators.  We aim to unleash 

the simple benefits of farm family activity, through up-skilling and experimental cultivation, in order to stimulate the 

renewal of this Gaeltacht community. 

Our primary objective is to rehabilitate, plough and plant 4.86 hectares (12 acres) of fresh lands annually and thereby 

reach a threshold of 24.3 hectares (60 acres) under the plough in 2023.  We will plant and closely monitor all aspects 

of the planted crops, namely Spring and Winter Oats, Gortahork Cabbage, Garlic, Linseed, Nettles, Comfrey, and 

Chicory.  In order to achieve this goal, we need to monitor and assimilate all pertinent growing and market value data 

quickly and up-skill and train a variety of key local stakeholders.  WE aim to create a positive local narrative and 

comfortable association between the community and cultivation activities, as the project is completed. 

2 Geographical Scope 

The old Gaeltacht Parish of Cloich Cheann Fhaola, which is now made up of the parishes of Gort a’ Choirce and An Fál 

Carrach, lies in the North-West corner of Ireland, running from Bloody Foreland north as far as the Rye river, heading 

toward Dunfanaghy.  Recent census information and analysis, by Teagasc and AIRO (All Ireland Research Observatory) 

shows it has a declining population, with high emigration rates, high unemployment levels and an ageing demographic.  

This coastal landscape is classified as an Especially High Scenic Amenity Area within the 2016 Donegal County 

Development plan, as it still retains its traditional rural characteristics, unlike the densely populated neighbouring 

parishes of Gaoth Dobhair (to the South) and Dunfanaghy (to the North). 
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3 Project Team 

3.1 Staff 
Role Name Experience 

Project Manager Eithne Nic Lochlainn B.A. in Irish Studies, M.Ed. in Continuous Education and 

Development, M.Sc. in Business & IT, Manager at Cill Ulta, and holds 

over 25 years’ experience working in Social Exclusion and 

Disadvantage within Rural Gaeltacht Development 

Head Horticulturist Veronika McNulty B.Sc. in Agriculture, Professional Beekeeper, Head Horticulturist at 

Cill Ulta, 10+ years’ experience in local, professional horticulture 

production 

Assistant 
Horticulturist 

Erin Gonseth B.Sc. in Horticulture, M.Sc. in Organic Horticulture, Horticulturist at 

Cill Ulta, 8 years’ experience in Agricultural Research and 

Development 

Community Liaison Maire Nic Fhearraigh Community Coordinator at Cill Ulta 

Administration Marie Sweeney General and Financial Administrator at Cill Ulta  

 

3.2 Operational Group 
Name Advisement Area 

Tomás Mac Laifeartaigh Corporate Governance 

Bearnaí Ó Gallchobhair (Cathaoirleach) Farming and Communications 

Eithne Nic Lochlainn Project Management 

Alan Lauder Ecology 

Fergal Monaghan Farming and Rural Development 

Seán Ó Gallchóir Tourism/Rural Development with Údaras na Gaeltachta, B.Ag 

Helena Mhic Laifertaigh Food Development 

Lorcán Ó Tuatháil Ecology and Community Engagement 

Brendan Kearney Agricultural Policy 

Dr. Mark Ruddock Ecology and Spatial Mapping 

 

3.3 Supporting Organizations 
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Picture 1.  An example of a field sign showing all of the crops in this specific rotation. 

4 Publicity 

4.1 Information Nights 
In February of 2019, a series of information nights were held in the parish of Cloch Cheann Fhaola in order to spread 

news of the project to any interested landowners.  These efforts, along with notices published in the parish press, 

garnered interest from 24 individuals who submitted 36 fields for entry into Cúlra Créafóige.   

4.2 Print 
Information and announcements about the project are printed as needed in the local newspapers including the 

Donegal News, and Tír Conaill Tribune.  Announcements are also made via the local parish press, the Úll. 

Additionally, the project has produced leaflets and posters summarizing works being done and which can be found 

around the parish. 

Field signs, too, have been developed for dispersal to each of the fields in the project.  These will include images of 

each crop being grown as well as Irish, English, and Latin names and a description of their economic potential.  Cúlra 

Créafóige views transparency and knowledge sharing as crucial in the success of the project.  

 
 

4.3 Radio 

Information is shared via announcements and interviews on local radio stations, including Highland Radio and Radio 

na Gaeltachta, ensuring that both Irish- and English-speaking citizens of the parish are included in the project. 

4.4 Social Media 

Cúlra Créafóige now operates a Facebook page and a Twitter account.  This allows the project to stay connected to 

other projects throughout the country and to reach many participants who may not otherwise be made aware of 

proceedings.   
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Picture 2.   Survey of an abandoned field for entry into Cúlra Créafóige 2019. 

5 2019 Field Works 

5.1 Applications and Selections 
Once word of the project had spread throughout the 

region, approximately 35 acres of land were offered 

to Cúlra Créafóige.  Early in 2019, the project began 

evaluating these fields, collecting data on a range of 

characteristics including slope, aspect, water 

retention, access, current cover, etc.  Additionally, 

certain criteria were determined to be automatic 

disqualifiers.  These included any lands outside the 

boundaries of Cloch Cheann Fhaola, any lands with 

no known history of cultivation (i.e. boglands), and 

any lands which had been worked within the last 2 

years.  Fields which had been used for grazing were 

not disqualified so long as no groundworks had occurred in the last 2 years.  After approximately 16 acres of land had 

been disqualified, the project was left with 19 acres of land with field sizes ranging from .01 acre to 2.96 acres.   

5.1.1 Land Categories 

These lands were then divided into 3 categories: Non-Scrub, Scrub, and Small Parcel.  For the purpose of this project, 

Scrub land was determined to be any land with woody plants (i.e. trees, shrubs) over 1 metre high throughout the 

field.  Originally, Scrub and non-Scrub were to be the only two field descriptors with 9 acres per year being set to be 

allocated to Non-Scrub and 3 acres to Scrub.  However, after reviewing the applications, the team noticed a number 

of small fields being offered to the project.  Upon consultation, it was discovered that there was a hesitance to invest 

large parcels into an untried project.  In order to retain these individuals as part of the program, the Operational Group, 

with approval from DAFM, re-allocated one acre from Scrub to be Small Parcels for the first year only.  These consisted 

of any type of field, both Scrub and Non-Scrub, which were less than .5 acres in size.   

5.1.2 Selections 

Selections were made anonymously so that decisions were based solely on each field’s merits.  Once the required 

acres of each category were reached, results were communicated to the field owners and ground works began.   

 

Table 1.   Summary of Fields Submitted for Entry into Cúlra 

Créafóige in 2019. 
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Picture 3.  View of a previously abandoned field, cultivated in the spring of 2019 for Cúlra Créafóige. 

 

5.1.3 Field Works 

Depending upon the amount of time necessary to bring a given field up to cultivation quality, fields were assigned as 

being targeted for the initial plantings in either spring or autumn.  All fields were initially sown with green manure to 

boost organic matter, increase fertility, and break perennial pest cycles as the first part of their individual cropping 

plan.  All fields also included a designated ‘wild patch’ sown with a variety of flowering annuals and perennials to 

support beneficial insect predators and pollinators. 

 
 

5.2 Participants’ Yearly Summary 
At the end of 2019, all participants were met with individually to review the works which had been completed on 

their lands over the course of the year.  Each was presented with a summary document, outlining all data which had 

been collected about their land, any works which had been completed, the weather patterns throughout the course 

of the year and the individualized cropping plans for each piece of land for the duration of the project.  These reports 

were received with great interest and will continue to be provided at the end of each year. 

6 Biodiversity 

6.1 Monitoring Program 
2019 saw the beginning of Cúlra Créafóige’s biodiversity monitoring program.  Staff worked closely with advising 

ecologists to identify key methods for monitoring.  The selected surveys are believed to be valuable indicators for 

overall environmental health and include methods such as:  

• quarterly fixed-point photography 

• yearly butterfly and bee surveys 

• soil macrofauna analysis 

• soil sampling 

 

Data began to be collected in late 2019 and will continue throughout the project.  All findings will be anonymised 

and shared with the National Biodiversity Data Centre, the local community, and the individual landowners. 
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Picture 4.  Preáb san Úr youth work experience learning about vegetable harvest. 

7 Preáb san Úr 
2019 saw the development of a youth-based language/ cultivation program with support from Údarás na Gaeltachta 

and Cúlra Creafóige.  Preáb san Úr, as it is called, was a summer work experience project aimed at 14-18 year olds and 

based out of Cúlra Créafóige’s parent company, LAN CTR.  It’s goal is to expose local youths to a cross-generational 

cultivation experience offering an opportunity to:- enrich their Irish language vocabulary through active training in 

agriculture, horticulture, and various cottage industries (3 Preáb san Úr participants opted to take part in Cill Ulta’s 

introduction to bee keeping courses); experience both traditional cultivation practises and the associated language 

which has been falling out of use in ‘modern’ society; receive first-hand experience of the agricultural industry in a 

way that may inspire them to pursue a career in crop husbandry; be introduced to community-based projects and 

cross-generational engagement.  

This program was considered a success among those who participated with multiple asking to join in again this coming 

year.  Because of this response, Cúlra Créafóige will continue to support and expand this program in the coming years. 

 
 

8 Market Investigation 
Investigations have begun into markets for Cúlra Créafóige crops.  The staff are pursuing local, regional, and national 

options with support from Dr. Brendan Kearney, agricultural policy advisor to the project, who provided valuable 

information regarding alternative crop production research in Ireland, the UK, and the USA.  Emphasis will be placed 

on shortening supply chains for industries which are currently importing.  For example: 

• Dried nettles are currently imported from the Netherlands and elsewhere and used as flavouring for 

gourmet and artisan products 

• Garlic is imported from abroad and used to make commercial garlic sprays for organic pest control  

• Craftsmen who work with straw find it difficult to locate materials which have not been through a 

thresher 

• Grains and flavourings are often imported for the many artisan breweries and distilleries in Ireland 

• The majority of organic chicken feed (grains) is currently imported 

Through one-to-one conversations, attendance at trade shows, and online investigations including surveys, the project 

is developing a marketing strategy which staff will pursue for the remainder of this project. 
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Picture 5.  Future beekeepers being introduced to the hive via training supported by Cúlra Créafóige. 

9 Participant Training  
‘To Bee or not to Bee’ and ‘Let it Bee’ a 6-session introduction to bee keeping led by an experienced bee-keeper served 

as a trial run for EIP participant training.  Feedback was very positive.  A new and improved version of this course will 

be offered in 2020 with the addition of a other topics such as: 

• An introduction to farmland ecology 

• A series on biodiversity monitoring 

• An introduction to green manures 

• Creating and using plant-based fertilizers 

 

10 Heritage 

10.1 Surveys 
Cúlra Créafóige’s Community Liaison is working with all participants to document agricultural traditions related to the 

fields and crops in the program.  A survey was developed to ensure uniform results.  This information is being brought 

together and shared with all participants in their annual reports.  Additionally, it is available to the public through the 

project’s social media.  

10.2 Place Names  
Of particular interest in these surveys are historic field names which often give reference to the types of crops once 

grown or industries once supported.  These findings help to guide the project to those industries with a proven history 

in the area.   
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Picture 6.  Young member of the crowd trying out the seed fiddle. 

Picture 7. Cúlra Créafóige on tour on Inis Meán with Caomhnú Arann. 

11 Events 

11.1 Ploughing Championships 
In order to promote the project on a larger scale as well as to network with producers and potential customers, Cúlra 

Créafóige attended the National Ploughing Championships.  At the invitation of the Department of Agriculture, Food 

and the Marine, staff spoke on stage in the Department’s tent about the project and demonstrated a piece of history.  

In order to sow some of the traditional seeds and small fields which are in this project, staff acquired a fully functional, 

traditional seed fiddle.  Its use was demonstrated and some of the crowd was even able to join in.  

 

 

11.2 Arán Islands Exchange 
Later in the year, staff were excited to be invited to visit another Irish Language EIP-AGRI project located in the Aran 

Island – Caomhnú Arann.  This was an opportunity for some of the farmers and participants in the project to visit 

others who still actively farm traditional crops such as landrace rye from Inis Meán.  The exchange was incredibly 

valuable as both projects are located in rugged, coastal Gaeltacht areas which often struggle economically and because 

it presented, for the first time, the opportunity for participants in both regions to share their knowledge and 

experiences in a fullness and depth which can only be achieved through one’s native tongue. Comhghairdeachas uilig 

go léir! 
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12 Future Plans 
In the next year, Cúlra Créafóige will continue to work with the lands and landowners who have already entered the 

project.  Staff will also be working to select another 12 acres to bring under cultivation as well as rolling out additional 

biodiversity screening, participant trainings, and continuing vital market research.   

13 Contact 
The offices for Cúlra Créafóige are located on the grounds of its parent company, Cill Ulta.  Cill Ulta is a grassroots 

vegetable production social enterprise located in the extreme Northwest of Donegal.  It grows natural, seasonal 

produce for the local wholesale, retail, and direct sales markets.  In addition, Cill Ulta is a Centre of Excellence for 

Biodiversity, Ecology, and Sustainability – operating as a member of the local Sustainable Energy Community through 

the Sustainable Energy Association for Ireland, delivering a continuous series of workshops in chemical-free gardening, 

ecological awareness, and traditional skilled crafts; and overseeing the delivery of Cúlra Créafóige under the oversight 

of the Department for Agriculture, Food, and the Marine. 

 

Please send all comments, suggestions, or inquiries to: 

  

 
Address: 

 
Cúlra Créafóige 
Cill Ulta 
an Fál Carrach 
co. Dhún na nGall 
Éire  
F92 WF60 
 

 
E-mail Address: 

 
laneipculra@gmail.com 
 

 
Facebook: 
 

 
Cúlra Créafóige 

 
Twitter: 
 

 
@culra_creafoige 

 

 

Go raibh míle maith agaibh!  
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Cúlra Créafóige is a European Innovation Partnership (EIP) co-funded by the Department of 

Agriculture, Food, and the Marine under the Rural Development Programme 2014-2020. 


