
Four generations, 145 years



145 YEARS
  FORWARD

   By Matt McLeod

Being a part of a family business that has spanned a period of 145 years and four generations of family has truly 
been an experience of a lifetime. Not only do few businesses reach this milestone but few people have the good 
fortune to be a part of such an organization.  

Recounting the history of Kositchek’s has been a very satisfying exercise. Looking back at the hard work, 
sacrifice and perseverance of Henry, Louis, Richard and David puts this family’s contribution to the community 
and its customers in proper perspective. Personally being a part of this legacy has given me an inside glimpse at 
the workings of a generational business. Looking back at the influence of history on the business and the many 
souls that came before me is very humbling.   
 
In the pages that follow you will see the physical changes that the store has undergone via a wonderful 
photographic journey through four generations of Kositchek’s clothiers compiled and designed by Kim 
Kauffman. My accompanying narratives describe the current climate of the times and the challenges and 
achievements that ensued for each generation.  
  
In closing I am reminded of a quote by George Bernard Shaw: 

“Life is a sort of splendid torch which I’ve got hold of for the moment and I want to make it burn as 
  brightly as possible before handing it on to future generations.” 

The torch at Kositchek’s has burned for 145 years and we are in no hurry to pass it on. Today we look forward to 
many more years of pleasure and prosperity and the satisfaction of knowing our presence has made a difference. 
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Four  generat ions,  145 years

PAST . . . PRESENT . . . FUTURE

The road traveled by each generation of the Kositchek 
family is a reflection of the vision and the goals set by the 
management of the day. In 1865 the focus was probably 
a narrow vision perhaps being comprised of general 
components of subsistence. Kositchek’s in its infancy 
provided a livelihood and a means of support for the 
Kositchek families involved. 
 
Soon, Henry formulated a business plan that included 
increasing the store’s reach in the area, expanding its 
services and merchandise offerings it made to its 
customers. The next generation introduced the influence 
and ideas of Louis Kositchek. Along with Louis came a 
vision that would coincide with the changes in our 
country in the early 1900’s. The 20th century saw many 
changes and opportunities that would influence the 
growth of Kositchek’s for the generations to come. The 
demand for, and interest in fashion by the average con-
sumer saw an increase. Advancements in manufacturing 
and distribution made it more affordable and obtainable 
for the consumer. This spike in demand probably helped 
fuel the growth and direction of Kositchek’s. The path 
that Kositchek’s was taking had now been more clearly  
defined. The better menswear business had become the 
face of Kositchek’s. With every passing year we ce-
mented our position growing to become highly respected 
in the community and the clothing industry. Integrity and 
quality had served the first two generations and was a 
common thread for the generations to come. 

Richard took the store to new levels of product and 
service offerings. With this expansion came more square 
footage and more employees. The store’s size and reach

offered the opportunity to draw a bigger customer base 
which in turn strengthened our foundation and respect 
as a third generation specialty store. Richard brought 
his two young sons, Jeffrey and David, in to the store 
in the mid 1960’s. This further demonstrated the ability 
and willingness of the century old business to adapt and 
change with the times, positioning itself not only as a
mainstream but as a fashion store as well.   

Years later David continued to position the store as 
fashion but also mainstream allowing for a wide range 
of customers to find their taste in clothing. This would
become even more important as fashion became more 
mainstream and the distinction between customers’ taste 
and their age was less of an issue. More people of all 
ages wanted to dress in the current styles. 

This holds true today as our customers of all ages enjoy 
and want to dress in the latest fashions. The store is 
filled with color and textures that change by the season 
and keeps the customer engaged in the latest fashions 
and trends. That being said, the replacement clothing 
is still very much alive and an important part of the 
business.  The Kositchek’s of today is a balance
between basic and fashion. 
 
The store of tomorrow has yet to be determined but it 
is safe to say that we can look forward to a bright 
future full of change, new faces, old friends, an expand-
ing customer base and the continued evolution  
of fashion. Looking back is a necessary part of moving 
forward. History is a story that needs to be told and 
examined. It can very well shape our future.s
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H E N R Y
K O S I T C H E K

1865
1851 - 1925

EVENTS OF 1865

Abraham Lincoln assassinated 
Lee surrenders
Civil War ends
Pullman cars introduced
MIT forms first U.S. collegiate architectural school
Michigan authorizes workers’ cooperatives
Chicago’s Crosby Opera House opens
Fire alarm and police telegraph system put into operation in San Francisco
Cornell University in Ithaca, NY is chartered
Wagner’s “Tristan und Isolde” first performance in Munich, Germany
First ascent of the Matterhorn
Lewis Carroll publishes “Alice’s Adventures in Wonderland”
First U.S. underground pipeline for carrying oil is laid in Pennsylvania
Mary Edward Walker, first female Army surgeon, awarded Medal of Honor
Mark Twain publishes “Celebrated Jumping Frog of Calaveras County”
13th amendment ratified, slavery abolished
James H. Mason patents first U.S. coffee percolator



THE JOURNEY: HENRY 
 
Little did Henry Kositchek know that the family business he started  in 1865 would sustain the test of time and carry 
on his family name through the next 145 years. Credit for the start belongs solely to Henry and his family. However, 
each generation to follow brought their own ideas, vision, passion, expertise and willingness to face the challenge and 
risks involved in owning and operating a business. 
 
1865 was an unlikely time in our history to start a business, much less succeed with one. The country was young and 
plagued with economic and civil strife. What would eventually become a united country of 50 states was breaking 
apart with civil war. Abraham Lincoln was President and had the daunting task of fighting for the civil rights of all 
people at the same time reuniting a country that had become divided. One can only imagine the climate for business 
must have been bleak. 
 
The fact that Henry chose 1865 and Eaton Rapids, Michigan as a starting point for his business has great significance 
to its success in the years to come. (The address, 141 South Main, is the current Pettit Hardware). Two components 
as significant today as they would have been 145 years ago are timing and location. It is hard to say but Henry may 
have seen an opportunity for his service and filled the niche that would later evolve into Kositchek’s specialty men’s 
store. The location of a small Midwest town further enabled Henry to build the newly founded business on service 
and dedication to its customers. Dirt roads and miles of land between each farm and rural community served as 
Kositchek’s original front doors. A horse drawn wagon would carry Henry and his wares throughout the
mid-Michigan communities. Much like today the business was built on integrity and strict attention to service and 
product quality.    

A few short years later Henry, having established his business, saw another opportunity in the newly formed state 
capital city and moved his business and family to Lansing. As the dust settled and the new front doors at 113 N. 
Washington Avenue were opened it soon became apparent that Henry had made a wise decision. Again, location 
served Kositchek’s well. The course was now set and the journey was under way for the Kositchek family and its
future generations of employees and customers that would be a part of the now fashion industry business leader 
known as . . . KOSITCHEK’S.Kositchek’s Menswear was started in 1865 by Henry Kositchek in Eaton Rapids, Michigan. It moved to its present location in downtown  

Lansing in the late 1800’s.  This is one of Kositchek’s early locations. 



FASHIONS THAT INFLUENCED THE TIMES: 1865

Men’s fashions of the 1860’s remained much the same as 
in the previous decade. Shirts of linen or cotton featured 
high upstanding or turnover collars. Neckties grew wider 
and were tied in a bow or looped into a loose knot and 
fastened with a stickpin. Heavily padded and fitted coats, 
called “frock coats”,  usually in single breasted and knee 
length were worn for formal business occasions. Under 
coat waistcoats or vests were also worn. Waistcoats were 
generally cut straight across the front and had lapels.

For less formal attire, a loosely fit mid-length 
“sack coat” continued to replace the frock coat. The 
slightly cut away coat was worn for more formal day
occasions. The most formal remained the dark tail coat 
and trouser, with a white cravat. This formal outfit 
helped propel the tuxedo as we know it today.



L O U I S
K O S I T C H E K

1905
1887 - 1975

EVENTS OF 1905

Theodore Roosevelt is President of the United States
Russian demonstrators fired on by tsartist troops – Bloody Sunday
Oklahoma admitted to statehood
U.S. Forest Service forms
Cairo-Capetown railway opens
Las Vegas, Nevada founded
World Exposition opens in Luik
Warsaw and Lodz revolt against Russian occupation
Niagra Movement founded by W. E. B. Dubois
Chicago Cubs beat Phillies 2-1 in 20 innings
Lillian Mortimer’s “No Mother to Guide” premieres in Detroit
Orville and Wilbur Wrights “Flyer III” flight is 38.5km in 38.3”
Claude Debussy’s “La Mer” premieres
Intercollegiate Athlectic Association of U. S. founded – becomes NCAA in 1910



THE JOURNEY: LOUIS

Louis Kositchek joined the family business around 1905.  
Upon the death of Henry in 1925, Louis took over as president 
of Kositchek’s. Firmly established in Lansing, Louis was 
instrumental in making the store a model of the modern 
specialty store. His gentle demeanor and keen business sense 
combined with his expertise in the menswear business moved 
Kositchek’s to the forefront of Lansing’s clothing businesses. 
As could be seen in their display windows Kositchek’s brought 
fashion and quality to the area. 

As the 1930’s approached the country experienced a dreadful
economic downturn. Louis was suddenly faced with what 
would become the “Great Depression”. This would prove to be 
a test of the family’s resilience and ability to navigate the busi-
ness through tough times while still retaining its principles and 
values that had sustained it thus far. By the mid-1930’s, Richard 
Kositchek had joined the family business as the business and 
merchandise manager. A few years later, in 1938, Richard added 
Vern VastBinder of Battle Creek to the store’s management 
team. Vern would be the manager of the men’s division. He
became a very close friend and confidant of the Kositchek 
family and the store’s management team. Vern’s presence is 
still felt today as David often reminisces about “Uncle Vern”.  
As the 1940’s began, the management strength of Louis, 
Richard and Vern combined with the dedicated staff, propeled 
Kositchek’s on their course of continued expansion. The store 
now included Men’s and Boy’s clothing, Junior Men’s wear, 
Shoes and Hats, along with many other categories of men’s and 
boy’s clothing including the Boy Scout department.



FASHIONS THAT INFLUENCED THE TIMES: EARLY 1900’s

The sack coat continued to replace the frock coat for most informal and 
semi-formal occasions. Three piece suits consisting of matching coat, vest 
and trousers were worn, as were matching coat and vest with contrast-
ing trouser. Vests were fastened high on the chest and usually styled in a 
single breasted fashion. Trousers were shorter than before and often had 
a cuff at the bottoms. The trousers were creased in front and back. The 
blazer, usually navy blue or brightly colored or striped was cut like the 
sack coat but had patched pockets and brass buttons. The blazer was worn 
for sporting events, sailing and other casual activities.

Shirts and neckties of the day were formal with collars turned over or 
pressed into “wings”. Collars were overall very tall and stiffened. Dress 
shirts had stiff fronts, sometimes decorated with studs and buttoned up 
the back. Striped shirts were popular for informal occasions. The usual 
necktie was a narrow four-in-hand. Ascots were worn with formal day 
suits and white bow ties were worn with evening suits.

Top hats remained a requirement for upper class formal dressing. Soft 
felt (Homburg) or stiff (bowler) hats were worn with sack suits. Flat 
straw hats were worn with more casual clothing. Shoes for men were 
mostly over the ankle boots. Cap toe, lace up boots were for everyday 
wear. Formal boots with white uppers and buttons on the side were 
worn for formal occasions.

The Boy Scout trading post on the second floor was designed to suggest a log cabin.





FASHIONS THAT INFLUENCED 
THE TIMES: 1930-1945

For men, the most noticeable effect of the gen-
eral sobering associated with the Great Depres-
sion was that the range of colors became more 
subdued. The bright colors of the 1920’s fell 
out of fashion. By the early 1930’s the newest 
men’s fashion rage was the style fashioned for 
the Prince of Wales called the drape suit. The 
new style was softer and more flexible in con-
struction than suits of previous generations.
Extra fabric in the shoulder and arms with light 
padding and a slightly nipped waist resulted in 
a cut that enhanced a man’s figure.  The trouser 
was tapered at the bottom. This style was 
quickly adopted by Hollywood’s leading men. 
By the early 1940’s, Hollywood tailors had 
exaggerated the drape to the point of carica-
ture, outfitting celebrities in suits with heavily 
padded chests, enormous shoulders, and wide 
flowing trousers. Also called the “Zoot Suit”, 
musicians and other fashion trend setters  
adopted this most extreme form of the drape. 
This trend all ended with the onset of WWII.  
Wartime restrictions drastically affected the 
men’s clothing industry. Suits were more
austere with both the British “Utility Suit” 
and American “Victory Suit” being the 
primary choices of the day. Most suits were 
made of wool-synthetic blends, without pleats, 
cuffs, sleeve buttons or patch pockets. Jackets 
were shorter, trousers narrower, and double 
breasted suits were made without vests. 
The usual hat of this period was the fedora, 
often worn tipped down over one eye at a 
rakish angle. Neckties were wide with  bold 
geometric designs.



RICHARD
K O S I T C H E K

1936
1918 - 1997

EVENTS OF 1936

Franklin Delano Roosevelt elected President
Billboard Magazine publishes its first music hit parade
Non-profit Ford Foundation incorporates
Benny Goodman and orchestra record “Stompin’ at the Savoy”
First players elected to Baseball Hall of Fame – Ty Cobb, Babe Ruth, Honus Wagner, Christy Mathewson & Walter Johnson
“Green Hornet” radio show is first heard on WXYZ Raido in Detroit
New York Yankee Joe DiMaggio makes his major league debut
Queen Mary completes its maiden voyage, arriving in New York
First parking meters are invented
40 hour work week law approved
Spanish Civil War begins
Jesse Owens wins fourth gold medal at Berlin Olympics
Amsterdam’s Calvinist Churches reject nazism
Oakland Bay Bridge opens
First issue of Life Magazine is published



THE JOURNEY: RICHARD

Upon the death of Louis in 1975 Richard became the 3rd generation Kositchek to take control of the family 
business. Richard possessed the same qualities that his Father and Grandfather had, and used them effectively 
in operating and perpetuating a business that had now continued for three generations and would eventually 
reach in to yet another century and a fourth generation. The years that spanned Louis and Richard’s opera-
tions of the store saw the physical expansion of the store that once only occupied 113 N. Washington. With 
the addition of the adjoining buildings, Kositchek’s grew to eventually occupy the combined store fronts 
of 109-115 N. Washington. This now gave Kositchek’s the most prominent spot on Washington Ave. The 
expanded storefront is essentially the same as it was some 50 years ago. The timeless design has served to 
merchandise the countless changes in fashion over the last five decades. Our windows and displays continue 
to be powerful marketing tools that reach and inspire thousands of people each year. 
 
Richard oversaw and continued to add to the store’s offerings. Throughout his career Richard never stopped 
looking ahead. He was a visionary who had the ability to think out of the box and go with ideas that perhaps 
were not readily used in our industry. A case in point would be adding a shoe department and a barber shop 
inside the store. Both these ideas would have been met with some reservation by most at the time but have 
served the store very well and continue to flourish today. 

Richard had a presence in the store and the community that is rarely seen. Not only was he a business leader, 
Richard was also very involved in Lansing’s civic and social organizations. Sitting on many boards and  
committees he never stopped giving back to the community. In the early 1980’s illness forced Richard to cut 
back his work schedule and delegate his store duties to David. Richard fought back from near death and lived 
many more years giving his guidance and reassurance to the operations and direction of the store. His 
presence was valued by all that knew him and worked with him for so many years.

Louis and Richard Kositchek

Mondernized storefront and window display.



1957 1958

Former second floor retail and tailoring shop.





Louis Kositchek and Vern VastBinder, the Kositchek family, Kositckek staff circa 1970.



D A V I D
K O S I T C H E K

1970
born 1952

EVENTS OF 1970

Richard Nixon is President of the United States
Dutch premiere of the musical “Hair” in Amsterdam
Beatles last recording session at EMI studios
Soap opera “All My Children” premieres
Boeing 747 makes its maiden voyage
Japan becomes fourth nation to put a satellite, Osumi, in orbit
Chicago 7 defendants found innocent of inciting to riot
Jackson 5 made TV debut on American Bandstand
Rhodesia becomes independent republic
Nuclear non-proliferation treaty goes into effect
Digital Equipment Corp. introduces PDP-11 minicomputer
President Nixon signs bill limiting cigarette advertisements on January 1, 1971
Paul McCartney announces official split of the Beatles
Apollo 13 returns safely to Earth
First Earth Day held internationally to conserve natural resources
50,000 U.S. And South Vietnamese troops invade Cambodia
Harry A. Blackmun is confirmed as Supreme Court justoce
Hank Aaron becomes ninth player to get 3,000 hits 
Soyuz 9 launched into orbit for 18 days
Nixon signs 26th amendment lowering voting age to 18
First New York City Marathon won by Gary  Muhrcke in 2:31:38
PBS becomes a network
Environmental Protection Agency begins



THE JOURNEY: DAVID
 
On July 4, 1997 Richard Kositchek passed away. This 
marked the beginning of a fourth generation Kositchek 
to run the family business. With a heavy heart David 
took over as President of Kositchek’s. David shared with 
his father the same love for the business and the craft 
he had grown up with. As Kositchek’s entered a new 
century David continued guiding the store on its journey 
utilizing the same basic elements of business his prede-
cessors had used. Service, integrity and quality were still 
predominant with the current management and staff.    

Specialty stores have seen many dramatic changes in the past 30 years. The rise of the mall put an insur-
mountable strain on most specialty stores, often located in downtown business districts. Stores were forced 
to compete with discount pricing and longer hours resulting in smaller profit margins. In addition the birth 
of the big box stores brought more problems. Big advertising budgets, volume buys at the wholesale level 
and deeper discounted merchandise became the norm. As a result our country has seen the disappearance 
of generational specialty stores. Kositchek’s has taken steps not only to prevent becoming a statistic but to 
grow and strengthen the business in spite of tough economic times.   

In addition to keeping this century-plus old business operating using principles handed down from one 
generation to the next David and his team recognized the importance of change. In order to keep an edge 
in the ever changing retail industry an effective plan had to be adapted and adhered to. It isn’t enough today 
to just open your doors and rely on your existing customer base to sustain you. It is essential to constantly 
reach out to new customers and markets. The pool of customers is constantly changing. People are aging, 
their employment and economic situations are more uncertain and we live in a very transient society. 
Recognizing this, Kositchek’s expanded its reach and exposure by utilizing methods not used before. 
Innovative marketing, merchandising and pricing structures have been adapted by David and his staff. 
This has proven very effective in bringing the store to a position of successfully operating a business that 
provides the highest level of service as well as combining quality merchandise and value for its customers.

Holidays, 1996

David and Richard Kositchek



Management team:  
David and Matt.

Austin weighs in on all  
important decisions.

TODAY’S TEAM

Glenn Griffiths

Mark Benjamin

Jerry McBrien

Carl Dorman

David Kositchek Matt McLeod

Gary Geisen

David and all those that make Kositchek’s possible, continue to look for ways to improve and expand the experience they provide for their 
customers. It has been a remarkable journey that Henry Kositchek started in 1865 and that Louis, Richard and David Kositchek continued on 
over the past 145 years. If all four men were asked what one thing contributed most to the store’s longevity the answer would surely be “the 
people.”  Kositchek’s has been fortunate to employ some of the finest and most dedicated people in all positions throughout the store. From 
management, sales, tailoring, office, shipping and receiving, these people have made the store run without interruption. The Journey has not 
always been easy. Every generation had their bumps but in the end taking care of the customer has prevailed and still continues to be the 
driving force of Kositchek’s.
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David Kositchek, Matt McLeod, Carl Dorman, Mark Benjamin, Jerry McBrien, Glenn Griffiths, Lori Froh, Gary Geisen,
Don Belonga, Jeff Belonga, Andy McCallum, Gilberte VanLancker, Hannelore Bulos, Jenevieve Ferrar, CeCe Gachugu, 
Brenda Secord, Angela Jasmund, Doug Stone, Pete Holoway, Kirby.

Special thanks to Betty and Jim Koessel 
who have been good friends and big supporters  
of the store, and a tremendous help over the years. 
 
 

Lori Froh



In recent years we have become much more 
social with the community. The evolution of the 
“Event” has propelled Kositchek’s to a new level 
of marketing mixes. The concept of mixing a 
social event with selling has proven very effective.  
Charity events are a way for us to give back to the 
community at the same time exposing the store to 
many new people. It is a feel good practice that is 
a win for all involved. One example of this is the 
“Dapper Dads” contest sponsored by the Sparrow 
Foundation. This event was a very labor intensive 
project spearheaded by a group of women that call 
themselves “Women Working Wonders”. They in-
deed worked wonders as the event generated over 
$40,000 for Sparrow Hospital to buy cancer treat-
ing equipment for their women’s health center.  
 
Other organizations we have supported through 
events include the Lansing Art Gallery, the Red 
Cross, Cooley Law School, the Lansing Sym-
phony, and the YMCA of Lansing. One of the 
most rewarding events is our annual Father’s Day 
contest. David developed this Kositchek favorite 
to honor his own father. Children from the com-
munity write essays telling why their father figure 
is special. Over the past 14 years we have received 
hundreds of letters and have had many emotional 
moments as the winners, father figures and their 
families are honored at an awards luncheon. To 
witness the emotions and pride of the children 
with their father figure reading and receiving the 
recognition of their feelings leaves an indelible 
mark on all those watching. 

EVENTS AT KOSITCHEK’S

Kickoff party for Cooley Law  
School’s Race for Education

Cork and Canvas benefit for 
the Lansing Art Gallery

Bourbon and Bow Ties

“Thank You, Dad” Father’s Day letter contest winners

Chamber of Commerce 

Dapper Dads fundraiser

The winning Dads with
David and Ruth.Kositchek



Marketing ourselves to a diverse population has been achieved 
with the help of our display windows, internal displays, 
billboards and computer web page and e-mails.  Our win-
dows offer the public a firsthand look at the broad range of 
merchandise we offer. The windows and internal displays are 
always formed with an artful intent that inspire, entertain and 
entice people of all ages and interest. Our billboards have been 
effective in introducing our Career Maker suit collection. This 
concept was developed to help us increase our market with 
first time suit buyers and the price conscious consumer. 
Career Maker allowed us to offer value without sacrificing 
service and tailoring. Also, our billboards have enabled us to 
portray the store’s image with the use of a picture. With stra-
tegically placed boards we can reach a large number of people 
who would otherwise not be reached by local advertising.   
 
The web and e-mails have taken us global and have given 
us another opportunity to allow a large group of people a 
window into our operation. In as much as technology allows 
us quick access to the consumer it still falls short of the 
actual brick and mortar store fronts. Not all modes of 
marketing have been replaced by 21st century technology.  
Direct contact and a personal one-on-one relationship with 
the customer is still very effective and essential to the success 
of the specialty store. The genuine Kositchek experience can 
still only be appreciated by participating first hand in all the 
dynamics that go into the shopping process at Kositchek’s. 
What has taken 145 years to achieve cannot be duplicated by 
a web site or outside selling. A combination of many elements 
such as atmosphere, merchandise, merchandising, communica-
tion, attention to detail and a sincere desire to build a customer 
relationship come together to form an experience that results 
in a satisfied customer.

Original (top) 
Career Maker billboard;
recent billboard.

MARKETING IN THE 21ST CENTURY



Each Kositchek generation has supplied the business with fresh ideas, skilled employees, and 
an evolution of merchandise, expansion of service and the expansion of square footage to the 
store we know today. Henry, Louis, Richard and David have been stewards of a business that 
has grown  in significance within an industry that has seen many ups and downs. 

While many other very fine family owned specialty stores have gone out of business, 
Kositchek’s remains a strong and progressive reminder of what the specialty store has
meant to retail. It continues to demonstrate that what Kositchek’s was founded on 145 years 
ago will never be extinct.

My father always wore Kositchek’s suits – to this day when I see a Glen Plaid I think of Dad. When I was a child our family dog came 
from Kositchek’s (their home, not the store). So the name “Kositchek” and a knowledge of the business have long been part of my life. 
As an adult it is wonderful serendipity to have gotten to know today’s representative of this multi-generational business – David. 
My professional relationship with David and all at Kostichek’s is a rewarding one and I have come to count all as friends. 

Our histories, personal and professional, are too easily lost. It has been an intriguing pleasure to learn about the Kositchek family and 
business history as I put together this book for the event of the 145th anniversary of Kositchek’s. There are gaps and questions still, but 
the intent of this book is to jog our memory, pique our interest. I extend much thanks to my collaborator, Matt McLeod, for all he has 
done writing the text that helps us to imagine the times and people behind the pictures.
           - Kim Kauffman, October 2010

Est. 1865 and looking forward to the future.


