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Our regular feature on an enterprise which puts social responsibility and global issues  
at its heart. This month we talk to Mat Shaul, co-founder of Vintage Trainers, about 

refurbishing old sports shoes with eco products
    WORD S  A L I CE  R O B E R T O N

All styles of trainers, from  
high-tops to running shoes,  
get a new lease of life

finished off with a protective spray which makes 
them smell brand new. After this, we list them 
for sale online. Obviously, selling footwear is 
difficult because a Nike size 7 can be slightly 
different from an Adidas size 7. But we offer free 
postage and free UK returns to make things 
easier on the customer; we always go the extra 
mile with customer service. All our trainers are 
sent out in fully recyclable boxes. 

What would you say to anyone looking to buy 
a pair of refurbished trainers?
By choosing upcycled trainers you can keep up 
with fashion and trends without causing yet 
more damage to the environment. By shopping 
second-hand you’re not paying into the factories 
which make new trainers, most of which are 
powered by greenhouse gas-producing fossil 
fuels. The majority of people don’t realise just 
how great a pair of trainers will be after we have 
refurbished them – they pretty much look and 
feel as good as new. We have a long way to go to 
change the mind-set of many people, but we’ve 
started, and it feels positive. 

How do people buy your refurbished trainers?
Our footwear is available for sale on our own 
website and on eBay and Etsy. We’ve just 
finished a small display area in our warehouse 
where people can now look at and try on shoes 
before purchasing. We’re getting our name out 
there gradually, and have plans in the pipeline 
to raise our profile and an awareness around 
buying refurbished trainers over new. It all feels 
pretty exciting.

>> vintagetrainers.co.uk

Tell us about starting the business.
I launched Vintage Trainers during the first 
lockdown of 2020 with my daughter Lauren 
Shaul and her partner Matt Neal – both found 
themselves furloughed and wanting to pursue 
their passion for sustainability. We realised that 
far too many trainers were being sent to landfill 
sites – over 300 million pairs per year in the UK 
alone. We wanted to play a part in reducing this 
staggering figure, so decided we would refurbish 
and resell trainers. We started buying them 
from online sites and quickly honed a range of 
refurbishing techniques. After a lot of cleaning 
and hard work, we began listing them online 
and found there was a market for our preloved 
and ready-to-wear-again trainers. Our motto 
has quickly become ‘Saving the Planet – One 
Sole at a Time’.  

What was the next step?
This basic operation soon outgrew the garden 
shed and we realised we might be on to 
something. We rented a container and put in a 
lot of hours to increase the stock and variety of 
trainers we were offering – Matt has done a lot 
of research and amassed a huge knowledge on 

Buying refurbished trainers means 
customers can follow fashion 
trends while avoiding waste 

Matt Neal, Lauren Shaul and  
Mat Shaul in the Vintage Trainers 
warehouse and display area

Before (right) and after (left) 
the deep-cleaning process which 
uses eco-friendly Collonil

the various trainer brands. We soon outgrew the 
container too and realised we needed an official 
premises to work from, so in October 2020 we 
rented our first warehouse which is positioned 
close enough for us to walk to work. We’ve taken 
on a part-time member of staff to help with the 
online listings and are looking to add another. 
Matt would love to work with a homeless charity 
to recruit staff members – it’s really important to 
us to develop a charitable arm to work alongside 
the sustainability angle of our business and 
we’re on the lookout for opportunities. We really 
want to make a difference on many levels. 

Explain how you clean and prepare the 
trainers ready for resale. 
We deep-clean, dry and recondition the used 
trainers to a high standard using Collonil 
aerosol-free eco products which don’t contain 
any harmful chemicals – we sell these products 
through our website too. The trainers are 

Even white trainers can recapture 
that box-fresh look – and smell 
as fresh as a daisy!


