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• The paradox: educational attainment and skills 

shortages

• Why mismatches?

• Career Colleges and skills development

• What skills? 

• Why employability skills?

• Barriers to successful transitions

• Keys to success

Making the most of skills.
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The paradox.

• Canada has a well-educated population. Top 
global performer in percentage of adults with post-
secondary-education attainment. 

• Yet employers point out skill gaps:

• 1/3 of SME employers report skills shortages.

• 40 per cent of large employers report difficulty 
recruiting for hard and soft skills.

• Student and graduate surveys: vast majority 
attend to improve job prospects. They expect to 
obtain skills in demand by employers.
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Why skills misalignment ?

• Skills misalignment is a reality; labour market 

information is imperfect.

• Skills developed over long term, whereas 

employer demands are immediate.

• Some fields of study are less directly aligned to 

employers’ needs.

• Employers’ undervalue some skills (e.g., 

innovation skills).
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Source: The Conference Board of Canada 2016.

Enrolment Across Many Fields of Study

Canada’s Career Colleges.
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Three Types of Learners – Pursuing Similar Learning 
Outcomes

Source: The Conference Board of Canada 2016.

Canada’s Career Colleges.
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Reasons for enrolling in studies at a 
Career College (n=533, 2015)

Source: The Conference Board of Canada 2016 (student and graduate survey, n = 533)
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What skills do graduates need?

• Knowledge—awareness and understanding of 

information, facts, and ideas—often specific to a 

field (e.g. marine biology, cosmetology, business, 

finance, plumbing).

• Technique—skills related to doing specific tasks 

(e.g., creating software, driving a truck, designing 

a bridge, drawing, pipefitting, maintaining an 

aircraft).
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What skills do graduates need?

• Essential—skills that provide a foundation for 

work and lifelong learning (e.g., reading, writing, 

document use, numeracy, computer/mobile use, 

oral communication).

• Employability—skills needed to enter, remain 

at, and progress in work (e.g., personal 

management skills, problem solving, adaptability, 

working with others, positive attitude). 
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• Skill—the ability to do something (CAN)

• Attitude—the desire to do something (WANT)

• Behaviour—the determination or resolve to do 

something; the way one conducts oneself (WILL)

It’s not just skills.
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• Generic skills, attitudes and behaviours.

• Universal—highly desirable in all workplaces. 

• Employers look for them in all employees, at all

levels.

• Transferable—not job specific.

• Applicable beyond the workplace

Employability Skills
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Employability Skills Profile and additional resources available at:

www.conferenceboard.ca/topics/education/learning-tools/employability-skills.aspx
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Skills Deficit Challenges

1. Awareness: Students are not aware of the skills 

they have gained during their studies.

2. Value: Students have challenges articulating the 

value of the skills gained during their studies. 

3. Work Experience: Some students have limited 

work experience. They may lack some of the skills 

and experience required by employers. 

Barriers to Successful Transitions
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Labour Market ‘Translation’ Challenges

Barriers to Successful Transitions

Educators

Credentials

diplomas, 
certificates, 

degrees

Employers

Jobs

roles and 
responsibilities, 

duties, tasks 

Governments

Occupations

NAICS, 

NOCS
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• Students and Career Colleges: 

develop, discuss, and present your skills 

in full: 

• expert knowledge and technique, 

• essential and employability skills 

(including positive attitudes and 

behaviours).

• Remember: skills development does not 
end when you graduate—work and life 
builds skills too.

Presenting yourself to the labour market. 
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