
Making 
Change 
Stick

Learning Design 
of Leading People 
Through Change 
Concepts

• Help managers lead
successful change efforts

• Give affected parties a voice

• Improve organizational
agility

• Inspire successful change
leadership

SOLUTION OVERVIEW

Leading People Through 
Change® Concepts
High-Involvement Change at Warp Speed
Change initiatives fail most of the time and they are unsuccessful for the 
same reason: the vast majority of companies use a top-down, minimally 
inclusive approach. 

But change initiatives that invite all affected parties into the process 
succeed because they uncover employee concerns, address them, and 
then win the support of a critical mass of people. It’s a dramatically different 
approach than the typical top-down model—and it’s one that works.

Ensure your initiative succeeds with Leading People Through Change® 
Concepts, a proven solution that teaches leaders essential concepts and 
skills needed to shepherd mission-critical change initiatives to completion. 
Core content includes the predictable and sequential concerns people 
have during a change initiative and how to respond appropriately at  
each crossroad. 

When your leaders understand the dynamics of the change process and 
know how to respond to inevitable challenges, stumbling blocks become 
stepping-stones. And then your organization can take a giant step forward 
into its future.
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Leading People Through Change® Concepts is a fast-paced overview of 
the core content of the longer face-to-face version of the program (eight 
hours) and the virtual version of the program (seven hours), which include 
more real work and a larger tool kit.  In two 90-minute virtual sessions, 
your leaders will learn how to:

• Diagnose individuals’ predictable and sequential concerns
with change

• Involve those affected by a proposed change at each step of the
change process

• Demonstrate a commitment to high-involvement change

An advanced web conferencing platform enables learners to interact with 
their colleagues and the facilitator. Features include online polling, chats, 
breakout rooms for in-depth discussions, and other functionality that 
encourages learner participation. Engaging high-quality videos bring the 
content to life and vividly illustrate best practices and key concepts.

The solution also includes a variety of materials that turn workshop 
learnings into workplace behaviors. So learners leave with the resources 
they need to make your change initiative successful.

READY TO GET STARTED?

Three easy steps to bringing Leading People Through Change Concepts to 
your people.

1. Decide – we’ll help you decide who needs it

2. Prepare – we’ll help you determine which platforms to use

3. Deliver – we’ll help you deliver a transformative tool

Contact your Blanchard Sales Associate

or call 760.233.6725 to get started. 

WHO BENEFITS FROM 
USING LEADING 

PEOPLE THROUGH 
CHANGE® CONCEPTS

Anyone, any leader, any change 
initiative, at any level 


	Contact information: www.TrainingLocation.com    (619) 995-8481    info@TrainingLocation.com
	Insert Logo: 


